Living as Jesus Intended
Essentials for Leadership in The Church:
Deacons and Women in Ministry
1 Timothy 3:8-15

Living as Jesus Intended entails and understanding of what His Word says in matters of life and godliness. 

Throughout the chronicles of bible history, God has always raised up people who would serve and glorify Him. 

When God does see as man sees. We have a tendency to look at external values because that is as far as our eyes can see. When God looks for said people, he looks into their hearts to see if they are the kind of people devoted to him. 

It’s not so much about how much talents a person has inasmuch as it has to do with this – 

· Is said person devoted toward the things of God and spiritual virtues.

In the Old Testament Nehemiah the Prophet say regarding Abraham “You found his heart faithful before You…”

· Is said person faithful. Is this person steadfast? 

When it came to King Saul, he was not chosen by the people for his spiritual virtues. He was chosen because he was handsome (1 Samuel 16:7) 

Now, you may be attractive – and that may take you somewhere for a time, but since beauty is only skin deep, it won’t last forever. 

After King Saul was rejected by God, he said to the prophet Samuel that he’s not looking at Saul in the way Samuel viewed Saul. 

What did God do then? He said to Samuel that God looks at the heart. 

After Saul’s rejection, we learn of David whom God said of him that he “has sought out for Himself a man after His own heart” (1 Samuel 13:14)

And in Acts 13:22 we read that “After He had removed him, He raised up David to be their king, concerning whom He also testified and said, ‘I have found David the son of Jesse, a man after My heart, who will do all My will.’

Therein lies the spiritual virtue! 

· God is looking for a people who will do his will!

Just before King David’s passing and transitioning over the Kingdom to his son Solomon, he had this to say to him

“As for you, my son Solomon, know the God of your father, and serve Him with a whole heart and a willing mind…” (1 Chronicles 28:9)

In other words,

· First, know your God
· Second, serve your God

Last week, Pastor Rob preached on the election of and retaining of qualified elders. He said a lot. If you were not here last week to hear him preach through 1 Timothy 3:1-7, I strongly recommend that you go online and listen to it. 

Because this sermon closely follows last weeks sermon in so far as how we are to conduct ourselves in the house of God. 

Pastor Rob walked through verses 1-7 on the electing and retaining of pastors/elders/overseers in the local church. But for me, the Lord has allowed me to speak on what are The Essentials for Leadership in The Church: Deacons and Women in Ministry. 

What with in mind, please open up the Word of God to 1 Timothy 3:8–15, the Apostle Paul highlights for God’s people three essential required to cultivate a healthy, trustworthy, and gospel-centered church community. 

God has designed his church to have pastors – God raises up men to serve in that capacity. But the church does not function on pastors alone because we understand that part of proper conduct in the local church is the….

I. The Essentials of Qualified Deacons (1 Timothy 3:8–10, 12–13)
We need to have deacons! Now, as I walk through the text I will explain what a deacon is and how they function. And we can only hope that some of you men will heed the call to serve in this capacity. 
But in the meantime, I want us to understand that not only does God raise up men in the church to function in a pastoral role, he also raises up men to serve in a deacon role. You say, what is that role and what does it look like? 
Well, let me start by saying it this way – one of the essentials to a deacon’s qualifications is that he lives…
a. A Dignified Life 
This is a characterization of his life – he lives not a perfect life – he lives not to check off a box – he maintains a steady grace-filled devoted life toward the things of God. 
See how Paul instructs Timothy – 
1 Timothy 3:8 “Deacons likewise must be men of dignity, not double-tongued, or addicted to much wine or fond of sordid gain”
· Diakonos. Is used 29 times in the NT. It means “to serve”. It refers to a person who ministers and cares for others, particularly in the household of faith. 
In general, it refers to a person who waits on tables, such as when Martha who “served” Jesus. But particularly here and elsewhere, it takes on a particular office
For instance, Paul writing to the church at Philippi said – 
· “To all the saints in Christ Jesus who are in Philippi, including the overseers and deacons:” 
So then
· Deacons are men who live out a dignified live – they are men devoted to their faith in Christ. 
· Deacons are men who serve in general and desire to be faithful to the office in specific. 
Not only are these men devoted to the living out their faith in dignity, they are verse 8 – 
· “…not double tongued…” – Dilogos. It literally means “double-tongued person.” This is the only place this appears in the New Testament. 
That is to say, this man is consistent is not characterized by saying one thing to one person, and another thing to a different person. 
This man is characterized by consistent and honest speech. His yes consistently yes and his no is consistently no. He is not characterized as being a double-tongue man. 
Not only is he devoted to his faith in Christ and his character reflects that – not only is a consistent in the way he speaks to others, he is also a not characterized as being
· “…or addicted to much wine” - he’s neither a hopeless drunk
· “…or fond of sordid gain…” – this man does not abuse the office of a deacon by trying to make a profit. 
But again, this man’s life is not characterized by these vices because of his devotion to Jesus Christ!
So this man is characterized by a life of dignity. And we know that because he is not
· Neither double-tongued
· Neither a drunkard
· Neither Greedy
This man has a genuine faith. Listen: there are men out there in our fallen world who are outstanding citizens and who meet these qualifications. Does that mean they can fill in this role? 
And the answer is no – why? Because Paul said to Timothy that this office needs to be filled by a person of…
b. A Genuine Faith 
1 Timothy 3:9 “but holding to the mystery of the faith with a clear conscience.”
In other words, this man has to be a devoted follower of our Lord and Savior Jesus Christ! 
You just don’t find some great CEO with great accolades, yet has no genuine faith in Christ in which our hope is found. No, this person needs to have been born from above! 
Not just that this man must be wholly devoted to “holding to the mystery of the faith with a clear conscience.” 
Paul is simply referring to the revealed truths of the New Testament, particularly the Gospel. 
· The mystery of the Incarnation (1 Timothy 3:16)
· The mystery of Indwelling of the Holy Spirit ( Colossians 1:26-27)
· The mystery of the unity between Jew and Gentile under the New Covenant (Ephesians 1:9; 3:4-6)
· The mystery of the Gospel (Colossians 4:3)
· The mystery of lawlessness (2 Thessalonians 2:7)
· The rapture of the church (1 Corinthians 15:51-52)
All of these things were a mystery in the Old Testament, but revealed in the New Testament. 
This man must hold tenaciously to New Testament truth. He cannot vacillate when it comes to his faith, but to hold to it “with a clear conscience.”  
This man’s conscience does not accuse him about believing in Jesus as Lord but embracing Him and surrendering to his Lordship over his life. 
John MacArthur – “Every deacon (and every Christian) should strive to be able to strive to be able t say with Paul, “For our proud confidence is this, the testimony of our conscience, that in holiness and godly sincerity, not in fleshly wisdom but in the grace of God, we have conducted ourselves in the world, and especially toward you” (2 Corinthians 1:12) (John MacArthur “The MacArthur New Testament Commentary:” 1 Timothy, pg. 128)
Let’s summarize. This man must have 
(1) Dignified Life 
(2) A Genuine Faith
Next, his life must be characterized by…
c. A Proven Track Record 
1 Timothy 3:10 “These men must also first be tested; then let them serve as deacons if they are beyond reproach.” 
In other words, it takes time to become a man of God. So then they ought not be rushed into the office and into leadership. Their character must be observed and tested over time, such that they are to be found exemplary (v. 10). 
When I was a pastoral candidate at a particular church, I recall one individual who quite literally wanted to be rushed into a leadership position. He wasn’t quiet about it.
After all, he had a very lucrative cattle business and was well known by his community. He had a strong personality.
He did become a leader quite fast and about a year later he tried to turn the church against the leadership. 
After this man was removed from his position, the leadership at the time were licking their wounds, but reevaluated what went wrong. 
And they all concluded that they made the mistake of hurrying this person into a leadership way too fast, as he was only in the church for one year. 
Now, I know this is case specific, but the general rule of conduct by the Apostle Paul is simply that we don’t rush a person into a leadership position right away. 
That person needs time to grow and mature and prove himself. 
d. A Stable Homelife 
1 Timothy 3:12 “Deacons must be husbands of only one wife, and good managers of their children and their own households.” 
These men must lead their families with a meek spirit, modeling gospel living to their spouse and children 
e. A Spiritual Blessing to Others
1 Timothy 3:13 “For those who have served well as deacons obtain for themselves a high standing and great confidence in the faith that is in Christ Jesus.”
II. The Essentials of Qualified Women in Leadership (1 Timothy 3:11)
a. A Dignified Spirit 
1 Timothy 3:11a “Women must likewise be dignified…” “…not malicious gossips, but temperate, faithful in all things.” 
Women serving in ministry must be a model that is honorable such that others see their character (v. 11a)
b. A Guarded Tongue 
1 Timothy 3:11b “…not malicious gossips…”
Women serving in ministry environment requires speech that heals rather than hurts; they must strictly avoid gossip or slander 
c. A Clear Mindset 
1 Timothy 3:11c “…but temperate…”
Women in ministry must remain level-headed, making wise choices under pressure (v. 11c).
d. An Stable Devotion 
1 Timothy 3:11d “….faithful in all things.”
Women in ministry must prove themselves to be trustworthy and dependable in every area of life and ministry
III. The Essentials of a Christlike Culture (1 Timothy 3:14–15)
a. A Clear Standard of Conduct 
1 Timothy 3:14-15a “I am writing these things to you, hoping to come to you before long; 15 but in case I am delayed, I write so that you will know how one ought to conduct himself in the household of God…” 
Paul writes these instructions so that God’s people know how to care for, respect, and treat one another
b. A Warm Family Identity

1 Timothy 3:15b “…which is the church of the living God…”

The church is not a cold corporation; it is the living household and family of God 
c. A Defender of Truth
1 Timothy 3:15c “the pillar and support of the truth.”
The ultimate calling of the local church is to stand strong as a pillar and foundation, holding high the truth of Jesus before a fallen world. 
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