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Elect & Retain Qualified Elders
1 Timothy 3:1-7; August 26, 2026

Our annual theme is Prioritizing the Gospel. We have studied Galatians and the defense of the genuine gospel, the Attributes of God to know him more, and we are now working through 1 Timothy. Please turn there in your Bibles. 
· Our series is called Living as Jesus Intended: The way of Joy, Purpose, and blessing because this represents to theological core of the book. 

1 Timothy 3:14-15 I am writing these things to you, hoping to come to you before long; 15 but in case I am delayed, I write so that you will know how one ought to conduct himself in the household of God, which is the church of the living God, the pillar and support of the truth.

This conduct cuts across many areas. 
· Churches must allow elders to protect them from false teaching although the task is extremely difficult (read 1:18-19). 
· We saw that we need to properly understand how to use the OT law because it is good. 
· We learned about God’s amazing grace that he can rescue wicked sinners and turn them into powerful witnesses of his glory (read 1:16-17) 
· We learned to pray for our government that they would allow us to live in peace as Jesus intended so that the gospel witness can boldly go forward (read 2:1-4)
· We learned about how men and women can properly function in the church while maintaining the God-given responsibilities. (read 2:8-10)
· Today, I have the joy of talking about Elder or Pastor qualifications. I will use pastor/elder/overseer as interchangeable words describing the same person.

Please follow along as I read 1 Timothy 3:1-7. This is the Word of the Lord.

My main idea this morning is: Elect and Retain Qualified Elders. This passage does not have a single direct command. But it was written to Timothy and to the church to apply.
· They were supposed to do something with this information. In chapter 5 we will learn what proper care for elders looks like.
· For now, the exhortation was important because apparently at least one Ephesian elder was not qualified to serve. Today, the exhortation is to elect and retain men who fit the qualifications.
· This is a very important topic for several reasons. (1) Because our constitutional adjustments could affect how our church family elects and retains pastors/elders in the future including the subject of lay elders. (2) Because it articulates what leader’s lives are supposed to look like and why they should be worth emulating. It is good for you to know and for all our pastor/elders/overseers to feel the weight of this instruction. (3) Because I am praying that the Lord will raise up men in our congregation to be the next generation of pastor.

I have just 2 points to help us think about electing and retaining qualified elders. I might only have 2 points, but there is a lot in them.

I. Identify Men who desire being a Pastor/Elder/Overseer

1 Timothy 3:1 	It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work he desires to do. 

Elder or pastoral ministry is not the place for a person who cannot figure what else to do with their life. It is a fine work and worthy of those who actually want to be there.
· The first step in understanding whether a person should fulfill the role is whether they want to do so. Verse 1 makes an interesting comment…

A. Desiring the office of a pastor is “A trustworthy statement”

1 Timothy 3:1a  It is a trustworthy statement …

We saw a similar statement in 1 Timothy 1:15. There are several trustworthy statements in the books of 1 & 2 Timothy and Titus. Each one should catch your attention.

In the context of the letter … Timothy being sent to command certain elders not to teach … 3:1 is particularly significant. 
· After all, one or more elders would need to be removed, along with all the fighting that would involve (The Bible spells it out how it will be). 
· A logical conclusion could be that the entire office is messed up. The whole system is bad.

Today, there are websites and groups dedicated to broadcasting failures. You can read about people you have never met and hear whatever dirt people can find. 
· You can decide what you think about that, but one thing that I hope does not happen is that bad stories (which exist) do not crush the church’s witness as a whole. 

Even in the intensity and difficulty of the false teaching happening in Ephesus, the Lord makes clear that desiring the office of a pastor/elder is a trustworthy statement. 
· That is saying something when the first trustworthy statement (1:15) was that Jesus came into the world to save sinners.

The text continues … 

B. Being a Pastor/Elder is a Noble Profession

1 Timothy 3:1b if any man aspires to the office of overseer, it is a fine work he desires to do. 

Some versions use the word “noble.” I think that better captures the sense than “fine.” Too often the word “fine” is treated like “whatever.” The Lord says that this office is noble – worth it.

I have been in pastoral ministry for 25 years. I am aware of the dangers and disappointments that accompany ministry. I think I understand what ministry means in ways that I did not even 5 years ago.
· I have learned that ministry exposes virtually every idol of my heart. They do not get to live unchecked because they are constantly challenged.
· I have learned that there are many temptations that can lead to disqualification. I am aware of my own battles and multiple people who invested in me personally struggled to finish strong.
· I have learned that ministry often involves saying things to others that I need to hear exposing my own struggle with matching my behavior to what I know.
· I have learned that my words and actions are seen differently than those of other people and given places of prominence for both good and evil. 
· I have learned that my actions have greater consequences on my life and the lives of many others including my family and those in our church. 
· I have learned that people who I have never spoken to personally can sometimes form strong opinions about me and broadcast them to others as if they are true.
· I have learned that people you invest in may leave you because loyalty often flows in only one direction.
· I have learned that when people lie about you, that challenging the lie is too often seen either as pride or blameshifting. Thus, responsibility sometimes flows in only one direction.

That is the ugly side of ministry. You can feel exposed and everyone pays a price for even a moment of foolishness. 
· It has caused some to quit and caused others to never desire it.
· Pastors and their families have been unjustly destroyed. So have people who were harmed by them. 
· The pastoral/elder ministry is a minefield.

If that is the case, then why would God call pastoral ministry “noble”?

Maybe it would be worth a minute explaining what is so good about pastoral ministry. 
1. Because you can make a difference in meaningful moments. Some of the most significant steps of growth happened in my life when I had ears to hear an important message that someone was willing to share.
2. Because you have the privilege of proclaiming “Thus says the Lord” to the Lord’s people.
3. Because you often see the Lord working mightily and answering prayer because you know about the situation.
4. Because you can invest your life in helping others find joy in the Lord.
5. Because you spend your life focused on the mission Jesus gave rather than dividing your life dedicated to other areas.
6. In the case of vocational ministry, because you can earn a living doing what you love most.

Pastoral ministry has also had several pleasant surprises:
1. The way that people care for you. While my dad is a retired pastor he did not enter pastoral ministry until I was an adult. 
a. I did know how much people care about their pastors until I became one. It has been a pleasant surprise.
2. The privilege of working with people who love Jesus. I worked a normal first job on a landscape crew and in corporate America. Everything had its pros and cons, but working with people who love Jesus is a powerful incentive.
3. The impact it had on the family. My children were blessed by me being in pastoral ministry. 
a. They might have had the occasional “pastor’s kids” expectations, or heard criticism of me, but on the whole, they were blessed.
b. There were many blessings they experienced because I was in ministry and people wanted to bless them.
4. Opportunities you never dreamed of having. I have been in places and on stages that were not part of my thought process. Three months ago I was talking about soul care in Germany. Sometimes the Lord gives you opportunities you could never imagine.

I could go on, but I think I have presented a realistic view. 
· Being a pastor or elder has dangers and pitfalls. It has risks to you and others. We need to be honest about them. 
· But it is a trustworthy statement that if any man aspires to the office of overseer (pastor or elder) then it is a noble work he desires to do.

We want, as a church, to elect and retain men who want to be pastors. 
· We will not hire seminary students who are deciding. They must decide first. 
· We want to usher men to new places if they no longer desire the office because everyone who is serving as a pastor/elder must want it.
· On the other hand, we want to prepare men for the ministry who desire it. We want to invest in them, train them, let them join us, and give them opportunities for growth.

It is perfectly acceptable for you to ask any of our pastors why they want to serve as overseers. 
· I hope you asked Josh and Ross, two of our pastors who are being ordained why they wanted to be pastors and elders at CFN or yesterday. 
· Should we hire another vocational pastor in the future, he must be able to explain why he desires it.
· There may come a day when we consider an elder team that includes men not on the staff. They are commonly called lay elders. 
· One of the key qualifications is that they want the role of shepherd.

I want to speak to the males for a moment (Yes, men, but also teens and boys). 
· I entered ministry at 30. My dad was closer to 50. Some of our pastors were younger. The Lord stirred our hearts at different times and in different ways. Don’t dismiss what the Lord might want you to do. 
· The old Faith East missionary letters and signs needed a refresh. There is a new display that will be up by the Sept CFN. 
· We want you, whether you are 9, 19, or 49 to walk in that building asking yourself whether the Lord wants more of your time, life, and skill in elder service somewhere on that massive map. 
· We take a reformed view of work here – every vocation is honoring to the Lord and capable of bringing him great glory. 
· For some, elder ministry is full-time and vocational. For others, it is bi-vocational. 
· We want boys, teens, and men asking themselves whether they desire the office of an elder either as staff or lay. I am asking the Lord would call many.

I was encouraged by the number of men who took my encouragement to be at men of Faith to learn about how to use your authority to help others flourish. Last week, we learned that the role of elder is limited to men. Among other things, that means our men’s ministry is very important. When men do well, families do well.

Parents, I challenge you to put pastoral ministry in front of your children. 
· Pray that they would desire it and make them tell you that they believe God wants them to do something different.  Even then, encourage them to be like this.
· I am not suggesting you place undue pressure on them or try to control their future, but don’t be afraid to tell them that you are praying, that they should pray, and that they should look at their life and see who has made the most spiritually positive influence in their life. 
· For those of you raising daughters, teach them to look for men with this character and be willing to partner with them in ministry. That will come with certain costs and blessings.

But if you are opposed, then ask yourself why you would oppose your son or son-in-law to pursue a task God calls noble.

Desiring the office of a pastor/elder/overseer is a noble work.

II. Ensure the men are biblically qualified

1 Timothy 3:2-7 An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach, 3 not addicted to wine or pugnacious, but gentle, peaceable, free from the love of money. 4 He must be one who manages his own household well, keeping his children under control with all dignity 5 (but if a man does not know how to manage his own household, how will he take care of the church of God?), 6 and not a new convert, so that he will not become conceited and fall into the condemnation incurred by the devil. 7 And he must have a good reputation with those outside the church, so that he will not fall into reproach and the snare of the devil. 

D.A. Carson, one of my favorite theologians, once wrote that what is remarkable about this list of qualifications is that it is not very remarkable. 
· Most of these characteristics should be true for every Christian man in our church. The ones that shouldn’t be are not bad …. 
· I hope we have some new converts because that means we are reaching people for Jesus. 
· I realize that not everyone is able to teach. We need teachers and servants.
· I also realize that not every man has a wife and children. 

But wouldn’t you agree that we want men faithful to their wife if they have one? 
· Would you agree that we want men who are self-controlled? 
· Would you agree that we don’t want drunks leading the congregation?

These qualifications are weighty and serious. But we should not look at them through the lens of perfection. Pastors and elders still sin, still struggle in various ways, and when we get to chapter 5 I will explain more details about what we do when elders struggle. 
· For now, this list includes many items that every man should aspire to attain.

We must start with the overarching description of “above reproach.” I don’t think I will ever forget speaking to an aspiring pastor nearly 35 years ago about his process. 
· He completed many steps, but his final one was to state to the church elders that he had officially reached the point of sinlessness. 
· He was struggling with that final step. I could understand why!

I believe that “above reproach” refers to the observable behavior covered in the rest of the qualifications. 
· This does not mean that everyone likes the elder/pastor. There could be many reasons why a person thinks ill of another person. 
· It does not mean that an elder never has a sinful moment and was not exhibiting the characteristics in that moment.
· But it means that people consistently observe behavior that meets the requirements laid out in what follows.

During the October 2025 CFN devotional I stated that these qualifications are not like certifications. Pastors/elders/overseers must meet them continuously. 
· I also stated that grace-based approaches to the qualifications (which is what I advocated for) still have limits.
· We must deal with men with grace or they will hide. 
· At the same time, we cannot emphasize grace to the point that we fail to live out the text. 

Whether a man is a staff or vocational elder or whether he is serving as a lay elder, all of these qualifications apply. 

If an elder or pastor fails to live out these qualifications then it results in family, interpersonal, church, or reputational harm. 
· In many cases, failure to keep these characteristics results in more than one kind of destruction. That is why they so important and so weighty.

A. Faithful to his Wife

1 Timothy 3:2-3 An overseer, then, must be … the husband of one wife

This is not simply a comment about how many times a man has been married. Some men lose a spouse and are free to remarry. 
· Instead of reputational harm, it might be that the man proved his vows in the most difficult circumstances caring for his wife in the process of her death.
· This remarried man might have proven he knows how to be a one woman man when it is difficult to do that.

Instead, this is about the married man being free from adulterous relationships, pornography, being a flirt, or developing inappropriate (even if not sexual) relations with other women. 
· This man battles the lust in his heart and refuses to take actions proving that he is interested in others.

For single men, they must demonstrate faithfulness to women. We would not want a single pastor who was known as not treating women appropriately.

Many of us have safeguards like restrictions on our phone or on entertainment. 
· We limit the number of female contacts we have and we state in text to another woman only what our wives could read. 
· We care for the ladies in our congregation by relating to them as mature men interested in their spiritual well-being. 

We seek to live out the responsibilities that the Lord gives husbands. 
· When you say yes to electing an elder, you are saying that from what you can observe, the man functions as a faithful man to his wife.

B. Emotionally Controlled

1 Timothy 3:2-3 An overseer, then, must be … temperate, prudent, respectable

I am going to link these three characteristics together because they share the common theme of being known for emotional control.

1. Temperate or sober-minded

Overseers/pastors/elders are clear minded. They are able to take information and actions from others and act intentionally governed by the Word. 

That is not how all people function.
· Lottery winners are known for being broke within a few years.
· Road rage occurs when someone reacts to another’s actions putting even more people at risk. Now we have a person with clear thinking driving a 3,000 pound vehicle.
· Bad news comes and the person falls apart. They react in either explosive anger or shut down despair.

Overseers are people who can receive good news or bad news and not lose their minds.

2. Prudent or self-controlled

How many saw the video of that pastor who beat up some dude in the street? 
· On the one hand, the guy was disrespectful and threatening. That guy needed an attitude change. If that dude was actively attempting to harm his daughter than he deserved the beating and prosecution. 
· The challenge is that there was no active threat. There were other actions available to the pastor beside a fist-fight in that moment.

The Lord wants men who can exercise self-control. 
· They are clear headed enough to know what actions to take in the moment and they are controlled enough that they take those clear-headed actions.

We expect our pastors to be emotionally mature and not be circumstantially crazy.
3. Respectable or honorable

People experience a pastor in various settings. In due course, we will deal with what happens when people make accusations. 
· But for now, the general principle is that elders should be respectable because of the way people experience them.

Given the Bible’s regular reminders of false accusations, persecution, and suffering we do not believe that everyone must believe a man is honorable. 
· Some people choose to rebel. 
· I bet the elder or elders in the Ephesian church who were called out did not particularly like it. Rebels blame others.

Thus, the most important people are wise and godly folks who recognize the pastor as one who properly controls their emotions and responds to circumstances in honorable ways.

C. Willing to share time and resources with others

1 Timothy 3:2-3 An overseer, then, must be … hospitable

Hospitality is not just inviting friends for dinner – although it is not less than that. It is the welcoming of strangers. 
· The cost is often time, energy, and resources. 
· Your house will be cleaner if no one is in it. The carpet will last longer. There will be fewer scuffs on the wall. Stuff is less likely to be broken.

But years ago I heard a simple statement that was quite powerful. Everything you own is either a tool to bring God glory or an idol of your heart.

Hospitality takes work beforehand and after. Those who serve as pastors and elders must have room for others to join them.

D. Able to teach

1 Timothy 3:2-3 An overseer, then, must be … able to teach

This is not just the ability to coherently talk about a subject. 
· It will involve understanding the Word and being able to explain it in terms that others can understand.

I had professors in college that made the material easy to grasp and others that made it more difficult. It was clear that they were teaching because they had to. 
· Pastors and elders are not researchers alone. 
· They know how to dig and then present so that we all know what God expects.

I tell our seminary students that rather than desire people to leave amazed at your teaching, desire to have them say “Yes, that is what the Word said and now I know how to apply it.”

But along with that is the ability to spot and correct false teaching too. This is not just an issue of public presentation, but the wisdom to know when teaching has gone off the rails.

E. Not a drunk

1 Timothy 3:2-3 An overseer, then, must be … not addicted to wine 

Years ago our leadership standards prevented elders, deacons, and others in leadership positions to drink alcohol. It was common through the 1990s to have those requirements in conservative churches. Many of them still do.
· We took it out many years ago because we believed that the leadership standard was an example of legalism. 

Just as pastors ought to be able to talk and minister to women while still fulfilling the qualification of being a “one woman man,” so pastors ought to be able to enjoy an alcoholic beverage without becoming a drunk.

When this issue comes up it raises all sorts of questions about what I do personally. If you don’t count the cough medicine I had as a child, I don’t believe I have had enough alcohol in my whole life to make me drunk. 
· The most I have had in one sitting was a glass of sangria at a restaurant in the Dominican Republic. I accidently drank spiked orange juice for breakfast after I tried to convince Stephanie that oranges just taste different in the DR because of the sun. 
· Come to think of it, I think I have had more alcohol in the DR than in any other place on the planet. 
· Outside the DR … I just don’t, but others might.

Regardless, we should only elect pastors or elders who can enjoy the fermented version of the Lord’s creation in moderation.

F. Gentle rather than violent or abrasive

1 Timothy 3:2-3 An overseer, then, must be … not … pugnacious, but gentle, peaceable.

To be pugnacious is to be violent. This is the man who likes to fight. Many men enjoy the UFC or bare knuckle brawling or other combat sports. But men who are quick to throw a punch cannot be an overseer in the church.

Peaceable is often translated as not quarrelsome or not contentious.

Pastoral ministry includes dealing with conflict. It is part of the job. 
· I once heard a person unhappy with the ministry call Faith Church a circus. 
· While that interaction was on the stronger side of the equation, sometimes people come to talk and use strong words to voice their concern or grievance.

What happens in those moments? 

Does the man respond like a junior higher who immediately wants to settle this matter with blows? Does this man respond with venom attacking the person?

Gentle does not mean that the pastor accepts everything the person says, nor does it mean that they are restricted from confronting foolishness or evil. 
· It does not even exclude the possibility of presenting a person for discipline (which some view as not gentle by definition). After all, 1:20 tells us that Paul handed over two men to Satan. 

But godly people who witness the interaction would say something like, “you said what needed to be said and you held firmly to the truth, but you were gentle with them.”

G. Not Greedy

1 Timothy 3:2-3 An overseer, then, must be … free from the love of money.

Not greedy is a good description of being free from the love of money. 
· I think in various times and places, churches wanted to ensure that this was true so they paid their pastors very poorly. But paying poorly is not a greed vaccine.

We can be greedy with very little and with a lot just as we can be content with a little and a lot. 
· At stake here is not the amount of money but the intensity of the drive to get it and what happens when a person has it.

Love of money will show in how people function. 
· They will not be generous because generosity stands against greed. 
· They will not be content because content people are not worried about when the next check is coming. 
· Those who love money seek to keep it and get more of it even in ways that are ungodly.

Our church family is free to ask our elders about their heart and money. Some will have more money than others because God sovereignly gives it. 
· But all should be freed from the grips of greed.

I mentioned earlier that when men who gain church leadership positions fail in these qualifications, relationships, the church, and reputations are harmed. 
· On church family night I explained that congregational government means that the congregation has 2 areas of final authority: discipline and selection of leaders. 
· Everything else is in the hands of the leaders to lead.

It is not hard to see how missing character qualities could create damage all over. Notice…

H. Good manager of his home

1 Timothy 3:4-5 He must be one who manages his own household well, keeping his children under control with all dignity 5 (but if a man does not know how to manage his own household, how will he take care of the church of God?)

These two verses are worthy of a whole message. There are numerous issues and questions related to this qualification. Maybe I will say more on a CFN devotional. For now … 
· The household is related to the man’s situation. I would not want a pastor who is single to live like a pigsty. 
· His house of 1 should be in order and not a disgrace to someone who enters it. I would expect his affairs were in order and he was functioning like an adult.
· If a man were married without children, then we would expect he is leading his house of 2 well. 
· His wife could testify that he was actively and intentionally caring for her. Their home is a place of joy and welcoming. I would expect that he is leading them to honor the Lord.

If he is married with children, then we would expect that all the characteristics of order would be in place because men who cannot lead their own homes cannot lead the church.

At a minimum, we expect our pastors (staff or lay) to be actively engaged in every member of their household. No one is excluded or left behind. 
· We expect that the man knows each member well enough to know the needs he is trying to address and is working on them.
· We expect our pastors to actively provide for and teach the family. 
· Pastors wives and children should not be spiritually or biblically illiterate. When younger, their children should respond to him and his concern and correction.
· When older they should respect him as a person, father, and as one who lived consistent with his beliefs.

While children must make ultimate decisions for themselves, we expect elders or pastors to influence their wives and children and lead them to faithfully follow Jesus. Here is another shameless plug for men of faith which focuses on being godly leaders.

The home is where you can see what the man will be like when the microphone is off and the lights are dimmed. He should have a good reputation at home.

I. Mature rather than a New Convert

1 Timothy 3:6	and not a new convert, so that he will not become conceited and fall into the condemnation incurred by the devil. 

New believers are often on fire for Jesus. They are excited about their new faith and the relationships that are encouraging and exciting. 
· They need encouraged, discipled, and given some time to mature.

While true that some new church plants will not have the same requirements, the Lord warns us about giving too much prominence too quickly to the wrong person.

I have not shied away from presenting some hard realities this morning. 
· Ministry can be a minefield and arrogance is right around the corner. Promoting people to prominence before they have had time to mature is dangerous.
It is dangerous because zeal sometimes outpaces wisdom. When zeal outpaces wisdom people get hurt. 
· Rather than being a learner and listener, the immature settles in their own rightness creating damage that hinders their future and potentially divides the church.

Some church plants are simply splits in flowery language. All too often, the young leader given early prominence is at the heart of the split.
· What is bad for that man is that he follows in the footsteps of the devil who through pride was judged.

The last one and the end of the sermon … 
J. Good Reputation from those Outside

1 Timothy 3:7 And he must have a good reputation with those outside the church, so that he will not fall into reproach and the snare of the devil.

Unbelievers should generally not think ill of men serving as pastors. 
· There could be certain exceptions. For example, some unbelievers hate the things of God so much that anything other than agreement with them is indicative of how evil someone is. This is folly. 
· I also have little interest in what bitter people think or those who are deconstructing their faith about a church leader.  
· Some people attack because they are like the majority of crowds in the Bible – when you don’t want to deal with the message, kill the messenger. 

But not every unbeliever is equally unreasonable. 
· When unbelievers cannot tell that a person loves Jesus and wants to live faithfully for him, then that person cannot be an elder. 
· This certainly relates to our staff elders, but many of our staff spend so much time in ministry and with our family that our contact with unbelievers is limited. That might not be true of lay elders who regularly work in other locations.

I realize that this message went long. I had to cut some of what I wanted to say. I think it is important because you have the job of electing leaders. I want you to take that job seriously. 

I also wanted to explain the plain meaning of these qualifications. 
· Every current pastor and aspiring one hears and feels the weight. The last phrase of v. 7 is ominous. 
· The devil wants to ensnare leaders because when they crash, it does more damage. 

We need to be vigilant, but we also need to pray. 
· First we pray for our current pastors. 
· Second we pray for our seminary students (the devil would like to disqualify them right now). 
· Third, we need to encourage and disciple young men to aspire the office of an overseer and we should encourage women to marry men on that journey.


