A Restoring Savior – John 21  (12.28.25 at Faith North, Hutton)
Merry Christmas greeting…
· Thankfulness for the Christmas Eve service and all of Living Nativity.
· Some of you, I got to see as you drove through – I loved the chance just to get a short conversation with a car full of people just before they journeyed through the Living Nativity.
· I tried to keep in mind that that short interaction with people who did not know who I was might be a gospel introduction and a chance just to show the love of Christ in that moment.
· I am thankful for our many servants who knew that their piece in the Living Nativity would contribute to sharing the narrative of God’s redemptive plan.
· But that is just one type of meeting were God can reveal his plan 
· And that is just one way that we might be a part of it
·   We may like more personal interactions to share the gospel as well.
· I know some of you like to show hospitality to include having folks in your homes for dinner and games…
· Others of you like to have lunch with someone you know, or maybe just met in order to get to know them and talk about God’s work in their lives…
· And some of you might even like breakfast meetings…It certainly seems like that with many of our point man groups who meet at Ihop, Cracker Barrell or the Country Café
· But for this morning, I would like to talk about what may be the best breakfast meeting ever.
· As we close out this year where we sought to Fixing our Hearts on Jesus
· For me that was certainly a need as there were some very heavy days in ministry and broken relationships, where without fixing my heart of Jesus and His grace for me, it would be too easy to step down a path of bitterness and self-righteousness, but He reminds me of who I am and how much grace I require and that through Him I can extend that same grace…
· Now as we close out our Christmas Series today looking at the Heart of our Savior, 
· He is going to reveal in himself a heart that demonstrates that no matter who we are, or what we have done, that His grace is sufficient and His heart is to redeem all things.
· This is why I want us to look at the best breakfast meeting ever, that we find in John Chapter 21, where we will find the heart of A Restoring Savior.
· Please join me in opening up the gospel of John and turn to chapter 21, if you are using the bibles in the chairs, you will turn to page ____.
· Now the context of our narrative today is not in the days following the birth of Jesus…
· So we are not talking about the Shepherds or the wise men who came to worship.
· Even though we are now looking about 33 years after Jesus’ birth, I think we are still finding the amazing Christmas gift of grace being poured out abundantly.
· After Jesus suffered and died on the cross, carrying all of our sin, bearing all of our sorrow
· His sacrifice satisfied the Father’s perfect justice and in His power raised the Son from the dead to reveal the resurrected Jesus to his disciples and His followers.
· Today we will see the heart of our Restoring Savior in one of those meetings…
READ John 21:1-25
· Based on the length of our passage and the fullness of it, I want us to see three characteristics of the heart of our Savior through how he revealed himself and what He was choosing to do with this simple breakfast meeting…
· IN the first 14 verses, we see 
I. A Savior who abundantly provides
·  Notice hat Jesus has revealed himself again…
· The resurrected Jesus did not simply return to his prior life in traveling and teaching with his disciples
· Rather, He is choosing very purposefully how and when he would reveal himself, 
· First outside the tomb to Mary and then in the upper room to the disciples…
· But then again in the upper room, a second time for the purpose of addressing Thomas’ doubt
· And now a third time, revealing himself on the beach some number of days later
· As we look at the purpose of Jesus showing up that day, I would like us to see something that He did not do, so that we do not read wrong things into the passage…
· Some scholars choose to explore and attempt to dissect the fact that the disciples had gone back to fishing, to make more of the details that John has included….
· Take a look again…
John 21:4-6  But when the day was now breaking, Jesus stood on the beach; yet the disciples did not know that it was Jesus. So Jesus *said to them, “Children, you do not have any fish, do you?” They answered Him, “No.” And He said to them, “Cast the net on the right-hand side of the boat and you will find a catch.” So they cast, and then they were not able to haul it in because of the great number of fish.  
· Some have speculated that the disciples had gone back to their prior occupation of fishing for fish, rather than fishing for men.
· It is almost as if we were saying – How could you?
· But that is not Jesus’s response…
· Notice how gently he calls out…
· Children – you do not have any fish do you?
· So in John’s gospel, this fishing trip is not reflecting these men, disappointed their teacher is gone and seeking to get away, 
· But rather John shows us that even in these situations, we have an opportunity to meet Jesus…
· Josh Moody, writing on this passage stated it is worth our considering who we can turn our “fishing” work, what ever that may be, into an opportunity for us and others to encounter Jesus 
· in our personal conversations with other Christians, in Bible Study or simply an openness to see God’s work around you…
· But notice the answer to the question about whether that had a catch…
· A simple No
· Not a snarking response back based on their frustration for a nights work with no results – remember, that night, they had caught nothing.
· Before they met Jesus, these were professional fishermen
· I imagine that there were not that many nights where they did not catch anything…
· If there has been, they would have either been destitute or would have change professions earlier in life…
· BUT it says they had caught nothing…
· And Jesus calls out – 
· So they were close enough to that they could talk from shore to boat…
· But yet early enough in the morning, possibly at dawn with Sun coming up behind Jesus that they did not recognize him.
· Yet, when they were told to cast their net on the right side of the boat and they would find a catch.
· Professional fisherman might have thought, the side of the boat does not make that much difference.
· But they cast the net anyway – 
· Nd the statement – you will find a catch…it was more than an understatement
· They were not able to haul it in because of the great number of fish
· So what can we take away from this fact today?
· Is it a lesson, that what ever you are doing in ministry, if it is not effective, then switch to the other side?....
· Some have even tried to connect it saying that you can work all night, but unless the Lord builds the house, you labor in vain
· There are truths within each of these, and Jesus teaches our need to depend on Him in John 15:5
· but I do not believe it is the greater meaning of the disciples interactions..
· Rather, I believe we should focus more on the power of Jesus, the Son of God.
· It is worth noting that when we see the disciples fishing, they never catch any fish without Jesus with them
· Here again, the heart of our Savior is to show that He provides the power so that we can be effective in what we do…
· The disciples had to let the nets down again
· And it was Jesus who provided the great return, and extraordinarily large catch of fish.	
· It is in that power that the disciples came to recognize that it was Jesus on the shore…
· And I want us to see that it is not just that Jesus provides for the extraordinary catches…
· Because we do not always see extraordinary catches
· We cast the nets in a pond that brought almost 5000 fish in the Living Nativity – It is a beautiful opportunity…
· But I could easily get discouraged when we do not see even 500 additional people at church today…
· So maybe we need to think about the purpose of the extraordinary catches…
· Those are about seeing the power of our Savior, 
· Reminding ourselves of who Jesus is and rejoicing in Him…
· That is the response we see in our passage with John and especially with Peter.
· Because as soon as they caught the haul of fish, more than they could pull into the Boat…
· Look at John’s response
John 21:7-8 Therefore that disciple whom Jesus loved *said to Peter, “It is the Lord.” So when Simon Peter heard that it was the Lord, he put his outer garment on (for he was stripped for work), and threw himself into the sea.  But the other disciples came in the little boat, for they were not far from the land, but about one hundred yards away, dragging the net full of fish.”
· I can only imagine – John did not just look up and go
· Oh…hey…look it is Jesus again and simply return to the problem of the fish…
· I imagine he screamed out “It is the Lord”
· He had to have been excited enough to catch the attention of the others struggling with the nets…
· Then the focus shifts to Peter and his response
· Don’t let that minimize what you see in John’s response…John has tried to minimize his own role in what he writes in the gospel, but not referring to himself by name…
· Remember that when John heard that Jesus was alive, he was the one who ran through Jerusalem to get to the tomb, not waiting for his friends…
· Maybe it is that is the better runner and Peter is the better swimmer.	
· No let’s stay way from that…
· But it is Peter who now is excited by the power of the Lord who throws himself into the Sea and swims a 200 meter freestyle while the others brought in the boat.
· Another reason I do not believe the meaning of the large catch was more than to show the power of Jesus is what Jesus had already prepared when they reached the shore.
John 21:9 “So when they got out on the land, they *saw a charcoal fire already laid and fish placed on it, and bread. 
· I will come back to the charcoal fire, but I want us to see that Our Savior that provides both in the miraculous as well as in the mundane.
· The fire was burning, the fish was cooking and the bread was warm
· So even though Jesus does ask them o bring some of their own fish from the catch, Jesus had already been doing his won fishing…and he had caught some
· He also had brought what the flour and ingredients for the bread and had prepared it
· It was not simply a trip to payless
· Preparing bread was a 2-3 hour process in those days
· Grinding the grain – not easy, not electric grinders
· Mixing the flour and kneading the dough took effort
· Then the patience to allow the dough to rest – he might have skipped that for unleavened bread
· Then it had to be cooked.
· What I am getting at was that Jesus did not just appear to show his power with a miraculous catch
· He came with the purpose of providing and caring for his friends.
· I want you to notice how often the most important conversations with Jesus took place around a meal
· Think about the Wedding at Cana – Jesus’s conversation with his own mother
· Or the meals with Tax Collectors, after calling Matthew, after meeting Zacheus
· At the Pharisee’s house where the women anointed Jesus’s feet with oil and he taught on forgiveness…
· Let’s not forget feeding the 5000, feeding the 4000 or dinner at Mary and Martha’s house or most important – The Last Supper 
· My point is that many times, when Jesus wanted to share the truth, he did so around meals.
· And here on the shore of the Sea of Galilee, again, He has provided a meal.
· Why is this important for all of us…
· I have to remember that not every important conversation, not every truth that I speak should come from the pulpit, or even in formal teaching or bible study.
· What we see in our Savior who provides
· Here…providing the catch and the meal
· What we see is a Savior who want to provide through relationship
· Jesus is discipling his friends by making time to spend with them personally
· Here over a meal – in the flow of daily life
· I would like to give us a first application to start 2026 with
· Not a resolution
· But a conviction and teaching from our Savior who provides
· That we should do likewise for our brothers and sisters in whatever roles or positions that we are called to.
· In order for me to be an undershepherd of Christ
· In order for us to be disciples, making disciples
· We must make time to be with others
· We should prize the opportunity to eat together 
· Not simply to replenish our bodies
· But to refresh our souls
· For my own application – I am looking for ways to share a meal with some of you in small groups in the coming year…
· I would encourage you to consider what that might look like for you to do the same.
· It does not have to be fancy – it could just be over coffee…
· Because the key lessons we learn from Jesus, is that the relationship matters more that the fanciness of the meal if our goal is to provide opportunities to encounter Christ together.
· Or another application:
· How can you choose to open your hearts to our Savior who provides…
· Does your morning include breakfast with the Lord.
· Just as Jesus fed his disciples – He wants to feed you spiritually
· They sat down by the fire in the early morning to spend time with Jesus
· How can you do the same in the New Year?
· What glory there is for those who will take the time, at the start of their day- with their Bible open and their hearts open to our Savior through prayer by the Holy Spirit 
· To be with Jesus – to sit with Him and learn from Him
· I want to encourage you to not let the busyness of life
· Your “fishing” – which looks like work, home-making or ministry
· To stop you from “having breakfast with Jesus
· Our Savior who provides…

· There are a lot of details that are in this passage that I have not spent time on
· Mostly because I do not want to read meaning into something that does not have a clear meaning…
· Such as why 153 large fish
· I don’t believe there is a compelling spiritual meaning to the specific number…
· So I am not going to bore you with my explanations…
· But I do believe the charcoal fire had a purpose that is related to the heart of our Savior as…
II. A Savior who Restores.
· I see it as a detail worth noting because
· First – because it is mentioned – He did not just build a fire, it was a charcoal fire
· Then – What would have been the most likely fuel for the fire on a shore
· This was a place where coal would have been prevalent
· Firewood would have been
· Lastly – A charcoal fire has a distinct smell, different from wood
· I think we would all agree this time of year that smells bring back memories
· So what did Jesus want the disciples, and specifically Peter, to remember?
· You may recall that at the last supper,
· Every gospel records Peter’s statements
· Even if all fall away because of You, I will never fall away
· Lord, I am ready to go to you both to prison and to death
· I will lay down my life for you
· But Jesus told Him, before the rooster crows you will deny me three times.
· The gospel of John specifically calls out the detail of another fire…
· In the courtyard of the high priest, 
· The slaves and the officers of the high priest’s court were warming themselves around a fire…a charcoal fire
· Both John and Peter were present.
· This was where Jesus denied our Savior three times…
· While warming himself around a charcoal fire.
· And here Jesus has built another charcoal fire and John records the same detail from both events to help us connect them.
· Since that night, in the high priest’s court, prior to this day, we do not have any record of Jesus addressing the issue after the resurrection.
· He did not come out of the tomb to say to Peter – I told you so…
· He simply came to say – Peace be with you.
· Now Peter was elated about the resurrection of Jesus
· But I can imagine, as excited as he was – there was still an elephant in the room when they met.
· I know I said I would be there for you…
· But you were right – I did deny you three times
· I am no longer worthy to be called Peter – I can’t believe you said my testimony would be the rock upon which you would build the church.
· How was Peter going to bring it up so that He could ask for forgiveness 
· He probably thought – me? My denial?  That can never be forgiven?
· Is there anything in your life that makes you feel that way?
· What I have done is to big?  Too horrible? Too Shameful? That Jesus could ever restore me to Himself
· How could he ever want me again?
· I want you to see Peter’s failure…
· there are two failures that paralleled that day
· Judas’s betrayal
· And Peter’s denial
· Judas felt guilt, but not godly sorrow
· Remorse, but not repentance
· Because He did not have a faith in Jesus Christ as Savior…Judas had been looking for a Messiah that would overthrow Rome to bring the kingdom now.
· And without faith – He turned away from Jesus, trying to fix his sin on his own, the weight of his sin crushed him and he took his own life
· Peter responded weeping bitterly
· With a godly sorrow that lead to repentance
· And He returned to Jesus – turning towards Him for salvation
· And that is what we see today
John 21:15  So when they had finished breakfast, Jesus said to Simon Peter, “Simon, son of John, do you love Me more than these?” He *said to Him, “Yes, Lord; You know that I love You.” He said to him, “Tend My lambs.”
· After they had finished eating together, 
· It seems Jesus singles out Peter to take a walk – 
· Notice the personal relational ministry
· Now, at just the right time – Jesus chooses to address the elephant in the beach.
· I want you to see the heart of grace shown by our Savior.
· He does not begin with a rebuke
· He does not ask Peter to explain himself
· He simply chooses words that would bring the start of healing.
· Simon, son of John, do you love me more than these?
· Oh what we can learn from Jesus’s compassionate care…
· He started with a question
· To bring Peter to reflect
· To invite Peter to respond
· But not with a heavy hand.
· There is a counseling principle, really just a Christian principle for us when we need to restore a relationship
· How do we start the conversation?
· It is always wise to begin with a question
· And even more important to listen more than we speak
· But what else was Jesus doing
· Simon son of John – 
· I thought his name was Peter?
· Simon was his given name
· I do not believe Jesus was taking back the name he gave him, Peter
· But rather reminding him of the day he gave him that name…
· As Jesus is restoring him back to the original mission
· So he asks – Do you love me more than these?
· We also see in the repetition another connection to restoring Peter, 
· IN addition to the charcoal fire, Jesus will ask his question 3 times, likely paralleling the 3 denials
· But each question has the same purpose – the restoration of Peter?
· There are multiple commentaries that will break down how and why used two different terms for love when He asked Do you love me?
· But as much as we might make of the differences between phileo and agape love – the uses and context across other scriptures mixes them more than it perfectly defines them, so I do not want to read more into this than may be intended.  Both John Moody and Leon Morris in their commentaries conclude that there is no reason for seeing a difference in the meaning of the two verbs…
· Something less often considered is the reason for the differences in the questions 
· What was meant when Jesus said – do you love me more than these?
· What is he wanting Peter to compare his love with?
· More than these fish?
· More than Peter loved other disciples?
· There are a two likely meanings and both are valuable to consider…
· Do you love me more than all these people and things?
· If you consider God’s teaching from the beginning
Deut 6:5 You shall love the Lord your God with all your heart and with all your soul and with all your might.
· Moses carried that teaching forward, Daniel and Nehemiah echoed it…
· And Jesus calls it out as the greatest commandment
· One possible meaning – do you really love me more than anything else – anything in the world…
· Another possible meaning
· Do you love me more than these other disciples love me 
· Peter had pridefully placed himself before the other disciples.
· After all Peter was the first to proclaim Jesus as the Messiah -  
· But Peter had been humbled, though the others scattered – Peter was the one to actively deny Jesus…
· But the importance comes in Peter’s response now…
· Yes, Lord, You know that I love You.
· And that covers both meanings…
· He did not reply – Yes Lord, I love you more than these other guys love you…
· I love You…So Peter’s focus is on Jesus alone.
· And when we humbly love Jesus
· Repenting of our sin – to humbly Love our Savior
· And we stop holding onto the things of this world and we love God only.
· This is the heart that Jesus restores…
· Jesus, knowing Peter’s heart, 
·  Repeated the question two more times]
· Perhaps knowing that for Peter, he needed to learn that He could not follow Jesus in his own strength and the 3 repeated questions were needed to see the hollowness of our affirmations of loyalty that rely more on our power or will more than on Jesus’s enablement.
· Perhaps he simply wanted Peter to replace the three-fold denial with a thrice repeated protestation of love for Jesus.
· It would have been good for Peter to hear himself say it over and over again
· That does not mean we need to repeat outr confessions to Jesus multiple times, but it does show the value of repeating truth to yourself over and over again 
· And for our application, we can see the same heart of our Savior…
· Do you make self-reliant, self-serving pledges of loyalty that are betrayed by your actions
· I love you Jesus, but I just can’t get over my anger, my worries, or my addiction…
· I love you Jesus, but I just can’t forgive what they have done to me
· I love you Jesus, but I just can’t change 
· Is there are place in your love that you are claiming best intentions, but your actions do not match.
· Like Peter, we need to repent and run towards Jesus as our Savior who restores and seek him for the redemption from our broken sin-filled lives.
· Then as we rest in the grace of our Savior who provides, Our Savior who restores
· We must see the beauty of the mission and fix our hearts on…
III. A Savior we Follow
· After each of Peter’s declarations – you know that I love you
· Jesus replied with a statement that said – 
· If that is true…Tend my lambs and Shepherd my sheep…
· If you love me – then you will love and care for others.
· For Peter, Jesus was affirming his pastoral role in building the church and shepherding the flock.
· For David, Alfonso and I, and for all of our pastors, it is a reminder that we are to do more than just preach the word on Sundays.
· We are called as under-shepherds to be a part of caring for His flock so we need to grow in all that we do in pastoral care, in pastoral counseling…
· And for all of you, can I ask that when you see our numbers come up on your phone, will you respond and allow us to care for you and trust that every call is not a serving request.
· I believe there is also application for all of us to apply in our ministry as it calls us to care for one another.
· I am thankful for the series that we completed this fall on the One Another-s…I know some groups have some sessions remaining, but I want encourage all of you to commit and grow in the ways we are called to love and serve one another.
· But what might this look like?
· Based on our passage today, Our Savior wants us to follow Him on a mission that will have a cost to us.
· For Peter – this was a mission that would lead to his death…
John 21:18-19 18 Truly, truly, I say to you, when you were younger, you used to gird yourself and walk wherever you wished; but when you grow old, you will stretch out your hands and someone else will gird you, and bring you where you do not wish to go.” 19 Now this He said, signifying by what kind of death he would glorify God. And when He had spoken this, He *said to him, “Follow Me!”
· Jesus had given Peter a mission – to shepherd the flock
· Then he predicts the kind of death that Peter will die
· Why does Jesus do that here?
· Because the very life of a shepherd, to which He was calling Peter demands that you be ready to die to yourself…and to die for your flock.
· Jesus had said – I am the good shepherd. The good shepherd lays down his life for the sheep.
· It is what good shepherds do…
· It is also the call for all of us, in brotherly love…
· Jesus also taught – Greater love has no one than this, that one lay down his life for his friends…
· Does your love for a brother or sister in Christ reflect that level of sacrificial love
· As you are committing to live out the One Anothers – ask yourself – does my love come at a cost to me, or am I holding back my love, because I love my own life first…
· As we seek out a Savior we follow, it is also important for us to see where we are called to fix out eyes…
· On hearing of his own death 
John 21:20-22 Peter, turning around, saw the disciple whom Jesus loved following them; the one who also had leaned back on His bosom at the supper and said, “Lord, who is the one who betrays You?” So Peter seeing him *said to Jesus, “Lord, and what about this man?” Jesus *said to him, “If I want him to remain until I come, what is that to you? You follow Me!”
· In other words – hearing of his own death, Peter still had some work to do in his own heart
· Wow – that’s how I die?
· But what about that guy – the one you love?  What about Him?
· Jesus simply replies – 
· Don’t worry about him…
· I have something for you to do – “follow me”
· Does your heart look at others in life and ministry and ask Jesus, why do they get it so good?
· Jesus’s reply – I know exactly what I am asking of you, and I know the exact details of your life…
· And I am asking you, without consideration of what others get
· Follow me…
· Paul echoed this same call to maintain our focus on our Saviors.
· IN Galatians 6 Paul calls us to bear one another’s burdens immediately following it with each one should carry their own load…
· As we consider Jesus’s calling to Peter to Follow-me
· We must each see it in the context of our own role in the body of Christ
· And choose to love Jesus by being willing to fully give of ourselves
· As we close out this year and this Christmas Season looking at the heart of Our Savior
· I look forward to praising God for A Savior who provides,  A Savior who restores and finally a Savior who we can follow into a new year.

PRAY
