JEREMY VEGTER / 2024 KEY INITIATIVES

ELECTRONIC COMMUNICATIONS

e Help grow our video library — both conference sessions & observation videos — for on-demand biblical

counseling training

e Continue building out new websites for each of our ministries

e Improve Faith East services livestream audio quality and support. (J. Smith, Vegter, Josh Aucoin)

e Strive to improve the technology and training so that in-person and virtual audiences are served with

excellence (J. Smith, Vegter)

e Explore offering videos on stories of change, being a tech-wise family, parenting training, etc. (Vegter,)

e Consider creating Testimonies of Change video series. (R. Hutton, R. Green, Vegter)

e Continue encouraging and facilitating consistent, quality blog post submissions

CALEB’S KIN & SENIOR LIVING COMMUNITY

e Continue to oversee, serve, and grow our Caleb’s Kin group

e Continue to oversee and serve the Senior Living Community

FILM PRODUCTION

e Continue praying and working towards the possibility of creating a Faith Ministries film production

company.
e 2024 Goals:
o Start the editing / scoring / finishing process
o Create and implement a marketing plan
o Develop a workable/sustainable business plan and make a formal presentation to the
pastors/deacons
o Start exploring new story ideas
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