
 

Faith Church North: 
 
Church Growth: Grow Faith Church North to weekly average of 250 adults & children by 4Q 
2024. (2023 Avg is 210) 

• Develop and Grow connections between FCN Pastors and FCN members and Attenders 
o Soul Care Connections to all FCN Members/Regular Attenders 2 x per year 
o Seek to host 30 Faith North Attenders/Members in our home. 
o Grow VBS to 95 Children served 

• Support Pastor Hornbrook in the growth and development of the Spanish Worship 
Service.  

 
• Discipleship at Faith North 

o Proactively lead those in my sphere of influence to be involved in our platforms 
of community center ministries (NCC, Hartford Hub). 

o Seek to lead those in my sphere of influence to take the BCTC training in some 
form as part of increasing the counselor, mentoring, discipling, leader pool.  

o Seek to text/call a deacon per week and check on them. 
o Personally disciple 2 men for the purpose that they begin a discipling 

relationship.  

  
Faith Church Initiatives: 

• Serve on select committee to accomplish key administrative goals. Specifically to clarify 
the Persona Non-Grata List, plan Memorial Day Service, Futures Committee and writing 
FBCM Policy Manual. 

• Consider Tech for Live streaming to nursery spaces from Faith North (J. Smith, Garner, 
Nitzschke, Hutton) 

• Consider creating Testimonies of Change video series. (R. Hutton, R. Green, Vegter)  
• Collaborate with G. Wetterlin to train and deploy male counselors to Restoration 

 



Faith Biblical Counseling Ministry Initiatives 

• Take over administrative Responsibilities for FBCM 
o Faithfully manage the budget of FBCM 

• Take over administrative responsibilities for BCTC 2025 and plan tracks 1,2,3,5 and 
oversee Monday Training classes. 

• Lead all pastoral staff to ACBC Certification 
• Mentor 2 additional Lay Counselors to ACBC Certification 
• Continue to grow Monday Counselor Training to include tracking of key topics to verify 

all counselors are trained. 
• Grow awareness of FBCM training opportunities and consider new offerings to increase 

FBCM awareness withing Biblical Counseling circles. 
• Attend (or assign others to attend) conferences to promote FBCM 
• Lead the Work Committee to draft a FBCM Policy Manual 

 
Personal Initiatives: 

• Reach 500 Hours of Counseling towards ACBC Fellow Training (Estimated completion 
May 24) 

• Complete 10 hours of ACBC Continuing Education 
• Complete ACBC Marriage Specialization Training 
• Consider commencing DMin in Biblical Counseling 
 


