
Alfonso Gomez, Jr. 

2024 Ministry Initiatives 

Faith Church North 
Pastoral 

• Assist in growing Faith Church North to weekly average of 250 adults & children by 4Q 2024. (2023 
Avg is 210).   

• Continue to develop a Faith North Communications plan to include exterior and interior signage at 
Northend, neighborhood-specific mailings for community outreach, and appropriate social media.   

• Seek to have one church member or family over for dinner once a month and increase frequency 
when possible.   

• Seek to call Faith North members and families twice throughout the year. 
• Encourage members to cultivate a heart of outreach by leading members to use the Hartford Hub, 

Faith East, Faith West, and the Northend Community Centers as an outreach platform. 
• Seek to check on Faith North deacons periodically. 
• Serve on select committee to accomplish key administrative goals.  

Worship Team 

• Increase the number of WT volunteers to develop a robust team at FCN.   
o Increase by at least 1 sound tech/lyricist.  
o Increase by 2 vocalists. 
o Increase by 1 drummer. 

• Continue to create and implement a quarterly reorganization and evaluation of WT equipment. 
o Coordinate with Jeff Gray and Paul Kelsey in order to implement. 

• Finish the FN set up documentation for set up training. 
o Seek to recruit 2 members that can lead the set up teams.  

• Seek to teach Propresenter software to Pastoral Intern Eli Gomez to work alongside the Worship 
Leaders to create Sunday morning presentations.  

Northend Community Center  
• Complete transition into becoming the Northend Community Center Director.  
• Seek to grow the Fun and Fitness memberships by at least 5%. 

o Grow membership from 595 to 625.  
o Consider ways to expand NCC community sports: rooftop hockey and men’s pick-up BB 

night. 
• Consider ways to show staff appreciation on a quarterly basis to strengthen relationships among 

staff.   
o Work alongside interns to encourage their shift volunteers.  
o Meet regularly with Heather Anderson for ideas and implementation.    



• Consider partnership with local law enforcement to use the NCC as an after-hours training location. 

Personal Ministry 
• Become ACBC certified in 2024 
• Work towards supporting the Hispanic counseling ministry. 

o Consider future educational possibilities in order to help support Hispanic ministries and 
counseling training.    

• Seek to lead those in my sphere of influence to take the BCTC training in some form as part of 
increasing the counselor, mentoring, discipling, leader pool.  

• Seek to visit LTHC periodically to support ministry leaders.  
• Consider areas in which I can grow as a leader in my home, church, and community and implement 

growth plans.  
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