Aaron Birk’s Key Initiatives - 2024

1. Lead Faith Church West, International Ministries, and Global Missions in
accomplishment of Faith Church annual theme “Building on Our Heritage.”

Seek to faithfully grow FCW Attendance 5% YOY.

Seek to have 70 attendees come to Intro to Faith (35 each class).

Seek to win 15 people to Christ and who are baptized from Faith West.

Seek to invite 3 visitors per Sunday average to church.

Have all the Faith Group members come into my home at least once per year.

Have all the leaders at Faith Church West into my home at least once per year.

Work to have 75% of adults in a Faith Group/Small Group at FCW or another FC Group.
Consider bringing FCI class to FCW on Wednesday nights if needed for teaching lesson
Consider ways to develop the relationships at Faith Church West to form authentic
community.

Grow FCW’s participation in community-based outreach ministries.

Grow FCW’s participation in “one church” actives like CFN, LN, etc.

Consider starting new Faith Groups and transition leadership of Faith Group.

Develop fishers of men in each service to welcome and serve visitors.

Shepherd ministries toward serving the world and community with grace and
creativeness through good works through cross cultural ministry at home and the Faith
West parish.

Shepherd ministries toward sharing the gospel with passion and urgency as they grow in
understanding God'’s truth and live in a way consistent with the truth.

Continue to work with Deacons for spiritual care and discipleship for faithful men.

Seek to lead those in my sphere of influence to take the BCTC training in some form as
part of increasing the counselor, mentoring, discipling, leader pool of the church.

2. Lead the accomplishment of 2024 goals for Purdue Bible Fellowship International

Expand PBFi average attendance to 30 by Dec. 31, 2024.

Increase PBFi involvement in Sunday discipleship to 20 by Dec. 31, 2024.
Shepherd all international members at Faith Church to serve on Sunday.

Equip 20 people from Faith West to show hospitality in their homes for international
students throughout the year.

Host 50 students and recruit 10 new host families for Temporary Housing.

3. Lead the accomplishment of Faith Church Global Missions and FBCM International
Strategy

Launch Track 1 Bolivia.

Launch Track 1 Mexico City.

Oversee Spanish Track 1 In Person for BCTC 2024.

Oversee Spanish Track 5 In Person for BCTC 2024.

Launch Guided Virtual Spanish Track 5 Fall/Summer/Spring

Seek to add two missionary units to Faith Global Missions Agency.



¢ Provide oversite for missionary care and missions committee.

o Consider regular short term mission trips by staff for encouraging missionaries.

o Work to prepare and identify two missionaries to field from Faith Church/FBS.

e Consider Chinese USA church partnerships for biblical counseling training in the USA.

e Consider Christmas missions giving project for unreached unengaged groups.

e Consider other International Biblical Counseling Partners in Portugal, Japan, Monterrey
Mexico, or other locations.

4. FBS Dean of Students and Development
e Expand partnering church relationships.
e Continue to develop donor relationships.
e Work to secure $5,000 in new EFI monthly support.
e Goal of $125,000 for FBS Seminary Banquet.
e Begin working to identity next Faith Church intern group for next cohort.
¢ Update and document complete fundraising processes for FBS Board Initiative.

5. Attend and/or organize speaking events and conferences for Global Missions training.

BCTC speaking

Guided Virtual hosting

ACBC conference

Regional Conferences for counseling if needed

6. Additional Education

o Complete class work and comprehensive exams to enter dissertation phase for PhD for
teaching Systematic Theology and Historical Theology for Faith Bible Seminary.
e Consider beginning ACBC Fellow Process.
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