2024 Josh Aucoin Faith Church Initiatives

Faith Church East Sunday Services

1.

Take time each Sunday morning before services start to greet attenders and strengthen my
relationships with Faith Church East members

Support Jay Casey, Mike Cassidy, and Doug Welk as they lead branches of Faith’s hospitality
ministry at Faith East. Initiate contact with each one at least once per semester to see how I can
pray for and support them

Update and modernize the Faith East auditorium aesthetic, working alongside the FE Upgrade
committee and Dave Arthur (Faith Church Initiative 3).

Improve the Faith East services livestream audio quality and support, working alongside Jonathan
and Eric Smith (Faith Church Initiative 5).

Seek to prioritize Intro 2 Faith dinners and deacon hospitality lunches.

Faith Church Music Ministry

1.

Provide resources, encouragement, and accountability to our worship team members to facilitate
growth in musical excellence at all three campuses.

Finish reading “Christ-Centered Worship” by Bryan Chapell and “Engaging with God” by David
Peterson.

Consider whether the online 10-month graduate certificate in worship leadership from
Southwestern would be a beneficial degree to pursue in 2025.

Work with the family service worship leader, the PBF worship leader, the PBFi worship leader,
and the youth group worship leader to provide training, standardize usage of software platforms
like planning center online, and capture momentum between teams for mutual strengthening.

o This should result in team members from the youth and PBF teams eventually moving to

the Sunday morning team.

o This should also result in stronger PBF, youth group, and family service worship teams
Increase the size of our worship and Sunday morning tech teams from ~60 people to ~70 people.
Consider ways to deepen relationships and encourage spiritual growth among worship team
members.

Faith Church Children’s Ministry

Organize the testimonies for the SERVE °24 campaign.

Oversee the lesson materials and teachers for Vacation Bible School at all three campuses, as well
as the music at Faith East.

Work with the children’s ministry team to recruit a robust number of servants for Sunday
morning, Wednesday evening, and nursery positions.

Work with Eddie Smith and Curt and JoLinda Steger to ensure effective ministry to our
community through our Winter Break at Faith. Implement mechanisms to expand our outreach
with the goal of increasing attendance by 10%.



Additional Pastoral Responsibilities

1. Obtain ACBC certification by the end of 2024.

2. Grow in hospitality by opening up my home to a visitor, a new church member, or a strategic
long-term member once every six weeks.

3. Serve as a member of three working committees: the Easter committee, the Family Service
Improvement committee, and the Stewardship Celebration committee (lead).
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