
 
Brent Aucoin’s Key Initiatives – 2024 

 
1. Aucoin responsibilities from Faith Ministries Strategic Plan  

 
Faith Church  

• Consider how to develop a more robust ministry to singles. (Folden, B. Aucoin)  
• Explore ways to help the deacons and pastors prioritize relationships among members. 

(B. Aucoin, Blake)  
• From 2023 (that did not get done) 

 Develop plan for leadership & discipleship training for improved church 
member soul care 

 Consider implementing more mentoring/discipleship after Men of Faith for 
Men desiring it. 

• Increase the featuring of single women in women's ministry events & leadership roles. 
(B. Aucoin, Janet Aucoin)  

• Strengthen ongoing leadership training for Mom2Mom and women’s study groups. (B. 
Aucoin, Janet Aucoin)  

• Consider how to strengthen Faith’s parenting ministry through training on mentoring, 
leadership, and stronger marriages. (B. Aucoin, R. Green, Folden)  

  
Faith Bible Seminary   

• Create a mandatory new student orientation for new MABC students. (R. Green, Fatool)  
• Plan ways to expand the Faith Church pastoral internship program. (B. Aucoin)  

• Work Team that includes addressing some responsibility challenges among 
interns 

• Consider ways to improve alumni communication and coordination. (Birk, Fatool)  
  
2. Other Non-Free-to- Dream Initiatives 
 

a. Faith Local Church 

1) Supporting Pastor Viars initiatives: Proactively lead those in my sphere of 
influence to be involved in our platforms of community center ministries (FECC, 
FWCC, NCC, Hartford Hub). 

2) Serve on appropriate staff committee 
3) Mentor 1-2 younger men (not crisis counseling) who might be potentials for the 

next MDIV cohort.  
 

b. Faith Bible Seminary 
1) Complete supplemental initiatives determined by accreditation suggestions, 

planning and assessment processes 
2) Work with staff to ensure excellence and professionalism through every aspect of 

FBS’ organization. 
3) Recruit 2025 MDiv Cohort 
4) Complete a budget analysis with an eye toward review of cost policies, 

fundraising levels, etc.  
5) Seek ways to increase MABC student recruitment  
6) Ensure that FBS is represented at 

i. BCTC 
ii. ACBC 



iii. Gospel Coalition 
iv. CCEF 

7) Market outside speaking ministry with excellence with emphases on 
fundraising and marketing for FBS 

 
Jan 19-20   Gathering Church, Fort 

Walton Beach, FL 
Marriage           

Jan 26-27 Fletcher Baptist Church, GA Marriage 
February 10-
16 

BCTC Counseling 

Feb 24 Cityline Bible Church Women’s 
Conference 

March 1-2 Tri County Baptist Church Women’s 
Conference 

March 8-9 Christian Family Chapel, 
Jacksonville, FL 

Counseling 
Training 

April 12-13 Saylorville Church Women’s 
Conference 
 

April 16-27 Guam Counseling 
May 17-18 Grace Bible Church of 

Phoenix 
Marriage 

June 17-27 Greece? Personal 
July 29-
August 2 

Brazil Counseling 

Aug 23-25 Christ’s Church Feberal Way, 
Federal Way, WA 

Marriage 

Sept 13-15 Camp Barakel, Fairview MI Marriage 
Sept 20-22 Bair Lake Bible Camp, MI Men’s Retreat 

 
Oct 4-6 United Baptist Church of 

Ellsworth, Maine 
Marriage 

 
c. Personal Development 

1) Consider a Trip to Greece 
2) Write two theological journal articles. 

 
3.  Preaching 
 

• Be involved with the pastoral preaching rotation   
 

4.  Serve with assigned boards, auxiliary companies, and staff committees 
 

• President—Faith Bible Seminary  
 

  



 
Annexe Souffrance 2024 Initiatives 

 
 

• Provide ministry assistance as needed to Pastor Viars, Pastor Aucoin 

• Seek to help Pastor Ross Reeder in an increasing way in his work with the Faith 
Community Development Corporation—Starting with 10 hours per month. 

• Provide excellent cleaning and customer service on my community center shifts 

• Seek to staff my community center shift with at least 1-2 male volunteers in whom I 
am investing spiritually.  

• Seek to cultivate 2-4 strong relationships with frequent community center customers 
in order to have an opportunity to minister the Gospel. 

• Continue developing my English proficiency in order to do as well as I can in my 
academics 

• Meet regularly with Pastor Aucoin to receive discipleship in spiritual matters and 
dealing with priorities.  

• Manage the Goode-Smith Theological Library 

• Serve Pastor Trey well in my children’s ministry responsibility.  

• Consider seeking ministry opportunities through soccer coaching with FCS 

• Seek 2-3 counseling opportunities.  

 
 
 
 


