
Lauren Nitzschke’s 2023 Key Initiatives 
 

Unique Ministry Goals 
 

1. Worship Director for Faith Church 
a. Goal: to lead worship team members in truth, passion, commitment, excellence, unity, and 

development.  
i. Ask worship team members to recruit new members with more zeal. This could 

especially be true for our tech team and instrumentalists. 
ii. Increase worship team membership by 10%-15% for FW. 
iii. Contemplate moving weekly worship team rehearsal from Wednesday nights to 

Tuesday nights so that worship team members may be a part of an FCI class at FE. 
iv. Consider teaching an FCI class over music theory and/or proper singing technique. 
v. Work with Pastor Stefan Nitzschke to grow our FW worship team in camaraderie 

and excellence. This can be done by instilling a culture of helpful and corrective 
feedback. 

vi. Give more voice lessons to people on the worship team. 
vii. For Taste of Christmas, plan to incorporate understudies who could take over in 

case someone gets sick. 
viii. Find a well-trained musician to work with the Majestic tech team on the weekend 

of Taste of Christmas to give cues for songs. 
 

2. Housing Director for Faith West Community Center 
a. Goal: to keep Faith West Ministry Housing at full capacity and steward my relationships 

with the tenants in a God-honoring way. 
i. Train RLCs (Resident Life Coordinators) to take on more discipleship/counseling 

roles in the tenants’ lives. 
ii. Pass out Faith’s “4 Rules of Communication” to residents upon move-in. It would 

be beneficial to print out a copy of the covenant they signed, as well.  
iii. Endorse Faith’s counseling and discipleship services more to the residents upon 

move-in.  
iv. Ask RLCs to have additional social activities throughout the year in order to reach 

the more “isolated” tenants. Tell them to have an “evangelistic-mind” about them 
when planning these events.  
 

3. Personal Goals  
a. Grow in my skills of singing and hone my piano-playing skills.  
b. Contemplate taking up the acoustic guitar. 
c. Continue working towards my ACBC certification. 
d. Start my last class for the MABC program in April 2023. 
e. Attend a worship conference to learn more about leading worship wisely (perhaps the Sing! 

Getty conference). 
f. Continue to mentor college girls and grow in my relationships with them. 

 
 


