
Dave Esgar’s Key Initiatives – 2023 
(Updated for – 12.07.22) 

 

1. Sports Ministries – Youth Leagues 
 

1. Grow my communication with volunteer coaches so they are better equipped to nurture their 
team (players and parents) toward a stronger relationship with Christ. 

2. Investigate new and strengthen current strategies to increase the cross-pollination of church 
members and ministries into our youth leagues. 

3. Audit and inventory all sports equipment to ensure we are up to date with all safety and best-
practice standards. 

4. Determine the feasibility and effectiveness of expanding our youth soccer league (adding a 
spring season while keeping the fall season). 

5. Explore the possibilities of adding to our sports programming – youth volleyball and spring 
soccer league. 

6. Ensure all league budgets are fiscally sustainable and improving. 
7. Begin planning for league expansion should the Lord bless with progress on the Back 90.  

 

2.  Sports Ministries – Adult Leagues  
 

1. Evaluate the impact and effectiveness of current leagues and explore possibility of adjusting 
our programming.  

2. Investigate new and strengthen current strategies to increase the cross-pollination of church 
members and ministries into our adult leagues.  

3. Work closely with Faith East, Faith West, and Northend interns and leaders to ensure they are 
well prepared to lead and instruct leagues at their respective locations.  

4. Work closely with our intern crew to give them a sense of ownership with leagues taking place 
in their respective buildings.  

5. Ensure all league budgets are fiscally sustainable and improving. 
6. Begin planning for league expansion should the Lord bless with progress on the Back 90. 

 

3. FCS Responsibilities – Middle School AD, HS Elective Teacher, Boys Basketball Coach 

1. Work closely with Josh Hill in learning and executing the mission of the Faith Christian School 
Athletic Department.  

2. Work closely with coaches to ensure we are striving for high quality athletic teams that 
glorify God through competition.  

3. Work with Josh Hill to investigate how FCS & FCM athletics can mutually benefit each other. 
4. Provide loving and energetic leadership to students at FCS while in and around class.  
5. Use basketball as a tool to grow a deeper love for Jesus in our athletes from the elementary 

level through high school.  
6. Create a level of energy and excitement around our basketball program that allows us to 

more effectively lift high the name of Jesus through athletics.  
 



4.  Faith East Community Center 
 

1. Consider ways to increase church member involvement in Faith East Community Center and 
special ministry events and facilitate proper and necessary training. 

2. Consider how my areas of oversight can more effectively and efficiently fit in with the overall 
ministry goals of FE CC and Faith Church East.  

3. Assist Josh Hill in daily oversight and administration of Faith East Community Center. 
4. Investigate opportunities to become more involved in one-on-one community outreach 

throughout the day at the community center. 
5. Oversee Discover Care with excellence and ensure that we have an outstanding staff to 

supervise children. 
6. Work with Josh Hill and Justin Kuhn on updating and improving facilities at Faith East CC.  
7. Work with Justin Kuhn and Josh Hill to add fitness classes at FE CC in a manner that invigorates 

both members and membership numbers. 
8. Assist in the oversight of Oasis Park and determine effective strategies to continue adding to 

the excitement and attraction surrounding Oasis Park.  

5.  Big Events 
 

1. Provide leadership for and ensure ministry excellence with the Community Picnic at FE. 
a. Better learn and understand how this event fits into the landscape of ministry 
b. Generate and update processes for event 
c. Lead key leaders with excellence so they can lead their volunteers with excellence 

2. Provide leadership for and ensure ministry excellence with Trunk or Treat at FE. 
a. Better learn and understand how this event fits into the landscape of ministry 
b. Generate and update processes for event 
c. Lead key leaders with excellence so they can lead their volunteers with excellence 

3. Investigate best practices from similar events at other churches and learn from their 
successes/improvements.  

4. Share best practices with FW and NCC to ensure all similar events are top notch. 

6.  Adventure Camp (FE 1st – 8th)   
 

1. Select excellent leadership team and staff to run Adventure Camp Big and equip them to serve 
both the children and their families well. 

2. Improve average daily participation by 5%, averaging 105 in 2023. 
3. Investigate possibility of finding a long-term director and work closely with them to lead this 

ministry well for years to come. 
4. Work with Arvid Olson and Josh Hill to find new ways to advertise for Adventure Camp. 
5. Consider restructuring calendar by adding new and exciting events. 
6. Look for ways to promote FCS and FC to adventure camp families not plugged in with a 

Christian school or church – VBS, community picnic, etc. 
7. Find creative ways to improve chapels and spiritual outreach to participants and families. 
8. Seek out specific grants to help provide scholarships and necessary camp improvements. 
9. Ensure Adventure Camp budget is fiscally sustainable and improving. 
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