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Accounting Department 
 Key Initiatives – 2022 

 
 

A. Assist Pastor Viars and ministry leaders in actively monitoring business plans and budgets 
through accurate and timely financial reporting. 

 
B. Assist Pastor Viars in finding ways to create a climate of careful fiscal responsibility among all 

staff and volunteers. 
 

C. Oversee preparation of the 2022/2023 church budget in conjunction with the Finance 
Committee.  

 
D. Assist all other entities in the preparation of 2022/2023 operating budgets (including 

2022/2023 contingency fund goals)  
 

E. Process W2’s, 1095’s, and 1099’s and get them mailed and filed by the end of January.  
 

F. Provide financial oversight for Northend Properties by compiling, reviewing, and sending 
quarterly reports to the New Market Tax Credit team as part of their compliance requirements. 

 
G. Rollout the Shelby purchasing management module starting with a couple ministries to test 

the functionality and to see how the end users like it.  This module allows users to create 
purchase orders that can be approved through the system by supervisors.  It also allows the 
end user to see how much budget they have left within their accounts when they request a 
purchase order. 
 

H. Effectively lead the accounting team through the 6/30/22 review of Faith Church and audit of 
Faith Bible Seminary in August/September. 

 
I. Implement the Check monitoring safeguard on our Chase website to help prevent any 

potential fraud. 
 

J. Finish updating the employee handbook and its employee matrix. 
 

K. Create a new HR onboarding packet that would allow employees to fill it out electronically. 
 

L. Modify the Consolidated Balance Sheet to pull out all internal activity (loans and receivables) 
between the ministries so we have a more accurate reflection of how we stand. 

 
M. Work on some document or video that would walk through how to read the financial 

statements for the average Pastor, Deacon, or committee member. 
 

N. Implement the Donors and Gifts module in Shelby. 
 

O. Reorganize month end duties to help reduce the close time down to 6 business days so that monthly 
reports can be sent out by the 8th business day. 

 
P. Work with ministries to move all events and tickets from Formstack over to Shelby Giving. 


