
Steve Viars’ Key Initiatives – 2022 
1. Lead Faith Church in the accomplishment of the ideals behind this year's annual theme 

"Growing in Gospel Gratitude." 
a. Organize expositional series on the book of Philippians, selected Psalms, and topical messages 

on Handling Criticism along with other seasonal and stewardship messages. 
b. Work with other members of the pastoral staff to speak as often as they desire.  
c. Continue to work with worship leaders and assigned pastors to achieve greater effectiveness 

on our specialty Sundays including Easter, Mother’s Day, Memorial Day, Father’s Day, July 4th, 
Stewardship Month, Stewardship Celebration, Christmas Musical, and Christmas Eve services. 

2. Lead Faith Church and our associated ministries to greater effectiveness as our country, Lord 
willing, emerges from the COVID-19 Pandemic. 

a. Challenge our members to return to regular attendance and service in a balanced and 
compassionate way. 

b. Consider special outreach opportunities because of the isolation and tension many in our 
community have experienced. 

3. Lead the “Free to Dream” Strategic Ministry Planning Process. 
a. Use this season to teach and reemphasize important principles related to the core doctrines 

of the centrality of the local church, two offices, and congregational government. 
b. Decide - should we focus in 2023-2025 on a “Free to Dream” emphasis on retiring all our 

remaining indebtedness? 
c. Decide - should we plan a capital campaign to achieve this goal, with 3-year commitments 

made in the second half of 2022 for 2023-2025? 

4. Lead Faith Church North team to stabilize and grow FCN campus to 250 persons by 4Q, 2022. 
a. Organize and resource the existing and new paid leadership team. 
b. Seek to learn and implement all we can about effective outreach and soul care in the north 

end. 
c. Work to build stronger relationships with existing members and attenders through intentional 

friendship and soul care. 
d. Train and deploy FN members and attenders into meaningful service opportunities. 

5. Lead Faith Church East team to grow FE campus to 1350 persons by 4Q, 2022. 
a. Design and implement outreach strategies focused on best ways to serve people moving into 

the new homes on the east side of town. 
b. Seek to learn and implement all we can about effective outreach and soul care on the east 

side. 
c. Work to build stronger relationships with existing members and attenders through intentional 

friendship and soul care. 
d. Train and deploy FE members and attenders into meaningful service opportunities. 

6. Lead Faith Church West team to grow FW campus to 500 persons by 4Q, 2022. 
a. Design and implement outreach strategies focused on best ways to serve people at the 

university and in WL. 
b. Seek to learn and implement all we can about effective outreach and soul care on the west 

side. 
c. Work to build stronger relationships with existing members and attenders through intentional 

friendship and soul care. 
d. Train and deploy FW members and attenders into meaningful service opportunities. 

 



7. Lead our emphasis on Faith being one church at three locations.  
a. Deliver occasional messages live from FE that are simulcast to our other campuses with an 

applicational emphasis on accomplishing our mission in/through the ministries of all three 
campuses. 

b. Plan and execute the preaching schedule so that Steve preaches live at the various campuses 
on average once per month. 

c. Carefully monitor schedules, events, advertising, and electronic media to promote brand 
consistency at all campuses. 

8. Work with Dustin and Trey (with input from the rest of the team) to re-write the Intro to 
Faith lessons and make any desired changes to the content and format of the class.  

9. Shepherd the transition of identified leadership responsibilities to qualified and trained 
younger or newer leaders.  

a. Work with pastors, deacons, and other ministry leaders to identify the 20 top positions that 
need to be backfilled by a new leader or ministry partner. 

b. Work with pastors, deacons, and other ministry leaders to identify, train, and deploy persons 
to fill the new leadership positions at a rate of 5 per quarter. 

c. Look for opportunities to build this mentality into every level of our church ministry DNA. 

10. Shepherd books projects in the pipeline and plan the next one. 
a. Continue to promote Putting Your Past in its Place and Loving Your Community as appropriate. 
b. Continue to promote Overcoming Bitterness with Baker Books in January, 2021 
c. Shepherd launch of Do You Believe What God Says About You with Harvest House in January, 

2022. 
d. Consider additional writing projects for the future. 

11.  Provide budget oversight for all ministry divisions.  
a. Monitor business plans. 
b. Lead all ministry leaders to set a financial goal for the amount of their contingency fund at the 

end of FY 2021-2022 and FY 2022-23 with a specific plan to reach that amount. 
c. Find ways to reduce spending ministry wide and create a climate of careful fiscal responsibility 

among all staff and volunteers. 
d. Work with ministry division leaders to build relationships with interested donors outside our 

current scope of ministry. 

12. Serve with assigned boards, auxiliary companies, and deacon committees  
a. Biblical Counseling Coalition  
b. Association of Certified Biblical Counselors 
c. Vision of Hope  
d. Faith Community Development Corporation 
e. Moderate FC pastors’/deacons’ meetings 

13. Schedule and conduct outside speaking ministries and Faith conferences with excellence 
a. BCTC  
b. ACBC board meetings and conference 
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