
Ross Reeder                                                                                                                                                  
2022 Ministry Initiatives 

FAITH COMMUNITY DEVELOPMENT CORPORATION  
Grow the FCDC in the following areas by… 

Housing Projects 
1. Complete two home-ownership projects which also includes identifying homebuyers 
2. Continue to look for ways to fill pipeline of interested homebuyers by reaching out to 

more employers  
3. Investigate opportunities for a land trust 
4. As allowed by COVID, exhibit at public events to advertise our HOME projects. These 

include Mosey Down Main Street, Hanna Fest and Latino Fest. 
5. Continue to explore ways to rehab the duplex 
6. Obtain funding for HOME-funded project(s) for the next HOME fund cycle 
7. Apply for the next round of NAP funding tax credits  
8. Oversee compliance of NAP funding with the FCDC treasurer  
9. Continue to provide property management of all FCDC-owned properties  
10. Continue to develop the covenant rental program 

Construction Company 
1. Begin developing a ministry-based construction company  
2. Use construction company to help rehab FCDC houses and possibly other projects 
3. Establish partnerships that lead to potential employees or volunteers  
4. Begin developing the program so that it can provide opportunities for mentorship and 

counseling assistance 

Northend Community Center 
1. Report our NMTC impact data  
2. Continue collecting NMTC data throughout 2022 from our partners for the 2022 report 
3. Continue to support and expand Innovation Corner programming 

Specific Ministry to Lincoln Neighborhood 
1. Work with EPICS and Zf to complete park  
2. Support the neighborhood association  
3. With the neighborhood leadership, conduct a neighborhood study funded by the City and 

can be used to build a strategic plan for Lincoln 

Specific Ministry to Monon Neighborhood 
1. Continue to grow relationship with Mount Hope Church and The Branch Church and see 

if they can be a catalyst to awaken a neighborhood association and support any of their 
initiatives  

 



 
Specific Ministry to Vinton Neighborhood 

1. Continue serving in the programs identified by the Vinton Elementary School principal  
2. Keep in contact with the neighborhood association and look for ways to strengthen its 

hand.  

Specific Ministry to Historic Jeff Neighborhood 
1. Explore doing a HOME project to further this neighborhood’s strategic plan 

General Northend Work 
1. Work with Johnny to develop projects and VBS locations for his summer mission weeks  
2. Work with Purdue organizations to build partnerships for serving projects 
3. Support Faith-North pastoral staff in summer activities- especially block parties 
4. Look for ways to increase the number of participants taking and graduating from JfL and 

F&F which can include partnering with 2nd Baptist or jail ministries  
5. Offer JfL and F&F one to two times  
6. Hold third annual north end wide competition on Clean Sweep Day in April. Each north 

end neighborhood will be encouraged to collect trash within their own neighborhood.  
Residents from the winning neighborhood (Based on number of volunteers and amount 
of trash) will be given a free month pass to NCC Fitness Center  

7. Continue to grow Repair Café  
8. Continue working with EPICS and Shared Learning groups for Hub or NCC-related projects 
9. Hold a 2nd annual Corn Hole Tourney in the summer  
10. Consider working with Preserve Historic Lafayette and neighbors to host walking tours of 

historic neighborhoods in the north end- FC Initiative 

FCDC Organization 
1. Work to develop a video that can be used to show potential donors our mission. Some of 

the donor pool I’d like to pursue is the Realtors’ Association and BNI groups 

Professional Development 
1. Attend the 2022 CCDA Conference  
2. Pursue appropriate construction certifications 

a. RRP Lead Certification  

FAITH CHURCH WEST 11:00AM SERVICE                                                                                                             
Grow the 11:00am Faith West church service by… 

1. Focus on improving soul care of the 11:00am service by spending more time with the 
attending members throughout the week. 

2. Train others in the 11:00am service to be fishers of men before and after the service. 
3. Looking for new and creative ways to meet with new people throughout the week in the 

midst of a pandemic.  
4. Goal of 160 average attendance at Faith West 11:00am service.  



5. Goal of 25 new members and 10 baptisms from 11:00am service discipleship for 2022.   
6. Contact every member who has not attended a service in the past 45 days.  
7. Weekly review the names and faces of those who attend the 11:00am service. 

FAITH CHURCH WEST – YOUTH GROUP                                                                                                
Grow the Faith Church West Youth Group by… 

1. Continue to look for creative ways to minister to teens in the West Lafayette community 
2. Push the Youth Group members to be involved with community center shifts and other 

opportunities of serving at Faith.  
3. Encourage the teens to attend Men’s Ministries and Women’s Ministries events with 

their parents when they resume.   

FAITH CHURCH WEST – FAITH GROUP                                                                                                      
Grow the Faith Church West Faith Group I lead by… 

1. Find male leader who can begin leading the group  
2. Push Faith Group members to be involved in the various other ministries at Faith (i.e. 

Men’s Ministry, Women’s Ministry, Faith West Community Center, Faith West Youth 
Group, etc.) 

3. Ensure that all Faith Group members are growing in their understanding of God’s word 
and are being shepherded well 

FAITH WEST COMMUNITY CENTER                                                                                                               
Grow my Faith West Community Center shifts and responsibilities by… 

1. Train up a male leader to be able run Faith West Community Center Shifts. 
2. Continue to recruit weekly servants for my front desk shifts. 
3. Continue to equip other shift leaders to know how to minister to community service 

workers. 
4. Assist Josh Greiner with his responsibilities. 
5. Encourage my community center servants to have a ministry/outreach mindset while 

serving in the community center. 

BIBLICAL COUNSELING AND DISCIPLESHIP                                                                                                      
Grow in my ability to counsel and disciple others by… 

1. Become ACBC certified 
2. Begin helping with virtual Track 1 at the BCTC  
3. Begin counseling in the counseling ministry on Monday nights 
4. Disciple 2-4 Faith West men weekly. 
5. Read material on discipleship and learn more about discipling from Joshua Greiner. 

 



FAITH BIBLE SEMINARY                                                                                                                                  
Grow in my biblical studies by… 

1. Continue to excel in my class work  
2. Learn more about the process of proper exegesis from my professors. 
3. Grow in my ability to read, write, and think critically. 

 

 


