
2022 Josh Aucoin Faith Church Initiatives 
 

Faith Church East Sunday Services 
 Take time each Sunday morning before services start to greet attenders. 
 Support Jay Casey, Mike Cassidy, and Doug Welk as they lead branches of Faith’s hospitality 

ministry at Faith East. Initiate contact with each one at least once per semester to see how I can 
pray for and support them 

 Consider adding positions to the hospitality team that greet people within sections of the 
auditorium and notice when people are gone 
 

Faith Church Music Ministry 
 Strengthen and standardize song list and set planning process for all three campuses alongside 

Alfonso and Lauren 
 Better utilize choir and orchestra members so they perform multiple times per year, on Sunday 

mornings or family nights. 
 Work with the family service worship leader, the PBF worship leader, and the youth group 

worship leader to provide training, standardize usage of software platforms like planning center 
online, and capture momentum between teams for mutual strengthening. This should result in 
team members from the youth and PBF teams eventually moving to the Sunday morning team. 

 Add 8 new regular servants to the Sunday morning worship team in 2022. 
 Consider how to align the many holiday services that require excellent music (Cantata, Taste of 

Christmas, Stewardship Celebration, FBS Banquet, VOH Benefit) to maximize excellence and 
promote sustainability with current team members. 
 

Additional Responsibilities (beginning July 2022) 
 Successfully take over Winter Break ministry from Pastor Trey. 
 Work with the children’s ministry team to recruit a robust number of servants for Sunday 

morning, Wednesday evening, and nursery positions. 
 Work on ACBC certification in order to complete the process in 2023. 

 

College Ministry (through June 2022) 
 Meet with each of the male members of the student leadership team at least once in the spring 

semester to check on them and pray with them. 
 Work with care groups leader to ensure that no student or visitor falls through the cracks without 

someone attempting to reach out and connect with them. 
 Provide resources and training to PBF small group leaders so that they are equipped to lead 

engaging, deep, enjoyable small groups with mutual accountability. 
 
 



Faith Bible Seminary (through June 2022) 
 Complete final semester of school with excellence in accordance with my time constraints. 
 Spend at least 3 hours each week reading to stay ahead.  
 Spend extra time on one paper each semester to meditate on the concepts, know God better, and 

worship him through the process. 
 

Community Center Shift Ministry (through June 2022) 
 Recruit enough help so that I always have at least 2 volunteers on every shift during key cleaning 

times. 
 Pray every Tuesday morning for the community members that I have met and my shift. 
 Discipline my mind and actions to treat my shift as a joyful ministry opportunity rather than 

merely a task to check off. 
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