
Nick Lees’ Key Initiatives - 2017 
Signature Ideas 

1. College Ministry 
a. Create a plan to identify students in residence halls at Purdue to create new small group communities 
b. Revamp the adopt-a-student/resident ministry to provide a stronger connection to the local church 
c. Evaluate the feasibility of replicating PBF at other universities 

2. Housing Ministry 
a. Identify 2 opportunities per semester to get 50% of residents out serving our neighbors/parish 

3. Faith Church West 
a. Revisit the conversation to get a faith-based counseling partnership established with Purdue 

College Ministry  
1. Outreach 

a. Work with PBF/FIT Core Leaders to extend our reach on local campuses 
i. Identify effective means of advertising at Purdue and Ivy Tech  

ii. Continue to promote on-campus bible studies, especially in residence halls, with a goal of 110 
people participating in small groups (91 in Fall 2016) 

iii. Seek to have an average attendance between 85-90 on Friday nights (Avg. 73.5 Fall 2016) 
iv. Have at least 3 new guests at every PBF 

b. Grow student organization at Ivy Tech  
i. Identify 1-2 couples from Faith Church to adopt this campus as their ministry 

ii. Grow weekly small group meeting to 8 regulars (Avg. 4 Fall 2016) 
iii. Plan and execute 2 outreach opportunities on campus per semester 

c. Coordinate one event per semester with Faith senior high group  
d. Seek to connect HS seniors with mature college freshmen by spring semester 

2. Administrative 
a. Recruit and train adult lay-people from within the church to serve as college sponsors  
b. Facilitate discipleship relationships between college sponsors and students  
c. Identify fundraising opportunities for PBF through on-campus volunteering positions 
d. Apply for SOGA funding at Purdue for each quarter  
e. Review and update PBF website/brochures 
f. Steward college budget to maximize outreach and discipleship efforts 

3. Discipleship 
a. Meet monthly with upcoming male student and adult leaders to train and disciple them (Year round) 

i. Identify graduating students and local resources to encourage them to stay planted here 
ii. Identify and train 1-2 men who need to take the next steps towards becoming a deacon  

b. Aid Jeff in developing PBF core leader meeting devotionals 
c. Help Jeff develop small group studies on “spiritual disciplines” for Spring semester 

4. Teaching 
a. Develop “spiritual disciplines” mindset across college ministry (Spring)  
b. Grow the FC-W College ABF to an average of 20-25 people (Avg. 16 Fall 2016) 
c. Create and teach apologetics course in college ABF (Spring) 

5. Inreach 
a. Bi-monthly review of attendance and follow-up with those who are no longer attending 
b. Each week call one college member for every college visitor called 
c. Identify next steps in growing the College-at-a-Distance program 

i. Follow-up with PBF core leaders outreach efforts to the CADS 
ii. Identify and plan strategic ministry gatherings during breaks (winter, spring, summer) 

d. Look for ways to develop PBF alumni relationships 



e. Determine best path to ensure PBF members are connected to a solid local church 
i. Begin tracking college students who join the church and develop metric for growth in this area 

ii. Continue to shepherd an increasing number of college students towards church membership 
(based on previous year’s metrics)  

6. Service 
a. Continue to facilitate our small group rotations between serving and studying 
b. Jump on service opportunities that present themselves during the year (CDC, Hartford Hub, etc.,)  
c. Consider coordinating quarterly service projects with the Faith senior high group 

 
Housing Ministry 

1. Maintain 100% occupancy  
2. Create a proposal to repaint the top 3 floors of Faith West 
3. Evaluate ongoing condition of carpets in apartments and recommend replacement plan 
4. Send leasing information to state Christian schools and likeminded churches in early Fall 
5. Train Residential Life Coordinators (RLCs) to be more self-sustaining and ministry-minded 
6. Train Jeff Franklin to oversee residential life program at FWMH 
7. Facilitate monthly residential life activities 
8. Develop “community-based outreach ministry” mindset across housing ministry 
9. Maintain regular communication with residents to build ministry mindset 

a. Monthly emails and up-to-date bulletin boards  
b. Facilitate monthly contacts with those less-connected with the goal of connecting them to a ministry 

10. Review housing website and suggest content updates and changes to the web team  
11. Evaluate migrating from Property Solutions to AppFolio for property management software 
12. Plan and execute unit turn for upcoming leasing season 
13. Plan and execute move-in day  

FC-W Children’s Ministries 
1. Evaluate best practices from FC-E and provide training for our servants in a similar manner  
2. Seek to have “best practices” shared by veteran CM teachers with newer teachers 
3. Revamp training session for Faith Group rotations 
4. Seek to have regular audits of classrooms to ensure excellence 
5. Implement bi-annual reviews with coordinators and interested leaders to increase ministry effectiveness  

Faith Church 
1. Invest in Jeff Franklin 

a. Facilitate weekly discipleship and accountability meeting  
b. Review Jeff’s initiatives on a quarterly basis  
c. Provide Jeff with quarterly opportunities to provide feedback on his internship  

2. Look into outreach at Harrison College 
3. Investigate implementing more active campus presence (work days in the Union or office in KRACH) 
4. Explore having families “adopt” college students to help prepare them for their future 
5. Grow in my understanding of church budgeting process 

a. Including monthly reconciliations of my areas of oversight 
6. Develop sermons to provide biblical teaching during 8 Sundays in 2017 
7. Identify what one thing is most helpful to me in hearing the Word of God and then take steps to improve 

preaching by the end of the 2nd quarter 
8. Re-read What’s Best Next by Matt Perman 
9. Read 2 books on preaching 
10. Read 2 books on counseling methodology 
11. Continue to build relationships on Sunday morning at FC-W  

a. Develop an eye for new guests in the college demographic and get them connected to our ministry 
b. Know by name the regular attenders of my service.  

12. Consider writing a regular blog for the church that reviews Christian resources (books, etc.,) 
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