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Rob’s 2017 Key Initiatives 

 
1.  Faith East Campus    
 Preaching and Teaching  

 Prepare and conduct my preaching assignments with excellence. 
 Organize and teach two ABFs (Sonrise at 8 and Young Couples at 9:30).  
 Develop four additional leaders from my classes to be deployed to greater service. 
 Consider a “What’s Next Best” small group study. 

 Leadership  
 Work with entire team to ensure we are training servants for the 2018 North End 

launch. 
 Conduct monthly staff meetings with the Faith East pastors and interns to ensure we 

are focused on the right things and continue to encourage staff development. 
 Consider ways to improve the “back door” of our campus by promoting small group 

participation (ABF, point man, and ladies’ Bible studies), mercy ministry, and active, 
meaningful service. 

 Work with our team to create helpful, thoughtful, and organized plans for recruiting 
volunteers for ministry service. 

 Work with our team to immediately deploy new members and those completing 
Introduction to Faith. 
 Consider encouraging the Christian Life and Growth class. 

 Work with our team to continue the excellence outreach efforts going forward  
 New apartment complex on 550 ready for tenants this spring. 

 Work with Dustin to ensure our ABFs are structured to facilitate ministry including 
class coordinators and team leaders.  
 Consider an ABF series geared toward evangelism. 

 
2. Faith Biblical Counseling Ministry 
 Monday Training  

 Consider ways to improve the class experience of the Monday Training classes. 
 Improve our advertising of the Monday program. 
 Continue to develop new counselors by helping them complete ACBC certification 

(goal is to deploy one more female and one more male this calendar year). 
 Consider offering another night of counseling (5:30 and 6:45 appointments). 

 Regional Conferences (with Dustin) 
 Work with Jonathan and Dustin in order to successfully execute the 2017 regional 

conference schedule (Spring:  Minneapolis; Fall:  Seattle and Maine). Our overall 
attendance goal is 1000. 

 Finalize our site situation. Possibilities include Green Bay, WI; Pensacola, FL; and 
New York.   

 Begin planning for the 2018-2019 Regional conference schedule. 
 BCTC  

 Evaluate what improvements could be made to the six track experience. 
 Consider the possibility of adding another track. Overall attendance of 2,000. 
 Evaluate the value of the pre-conference to the BCTC experience. 
 Consider expanding our online/on demand internet use of the BCTC. 

 Resource Development  
 Produce a new DVD observation series with 10 sessions. 
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 Resource Center (with Amy) 

 Improve our ability to market the resource center to our customers. 
 Consider ways for helpful resources to be made known to our church family. 
 Determine if there are other conference bookstore possibilities (e.g., ACBC). 

 Finances and Fundraising (with Joey and Stefan) 
 Be faithful to writing thank you notes to those who have given to the ministry on a 

monthly basis. 
 Make effective use of our donor base. Grow our donor base. 
 Raise an additional $70,000 at the banquet this year.  
 Work with Joey and Stefan to raise $40,000 annually for their support.  

 
 Vision of Hope (with Mark)  

 Serve on the board.   
 Find ways to strengthen the program.  
 Prepare for the opening of Reclaimed Hope. 
 Find additional ways to recruit interns. 
 Ensure we are on track financially since the foundation is no longer supporting VOH.  

 
 Men’s Ministry at Bethany Farms (with Greg) 

 Build exposure for our program with the goal that the home will be filled for 80% of 
2017. 

 Develop a leadership committee that will meet quarterly.  
 Begin to build a network of interested donors to this project. 
 Ensure there are 3 or 4 farm advances (e.g., bees, garden, livestock, expanded 

orchard, corn, etc). 
 Seek a grant of $250,000 from outside the ministry to purchase a second duplex. 
 Ensure that the men in the program are an active part of Faith church. 

 
 Latin American Strategy (with Newton) 

 Administrative  
 Seek to generate $20,000 from international conferences and international 

donors. 
 Work with ACBC to have exams and supervision available in Spanish. 
 Continue to improve our contacts in South America and determine our next 

key partner (Columbia, El Salvador, ?). 
 Mexico 

 Offer tracks 1 and 2 in Queretaro in November, 2017. 
 Help Kike and several members of his team become ACBC certified. 
 Help Horizonte become an ACBC certified training center. 
 Develop a three year plan for our role to assist the Mexican coalition 

 Dominican Republic 
 Work with Luis Mendez and Tomas Martinez to offer track 1 in June 2017. 
 Determine which churches we can and should help to establish biblical 

counseling training centers. 
 Help one church become an ACBC certified training center. 
 Decide how best to assist in the university program still being developed. 
 Develop a three year plan for our strategy in the DR. 

 Cuba 
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 Develop pastoral training program in collaboration with the seminary in 

Santiago. 
 Hispanic ministry at Faith Church 

 Seek to grow the Hispanic group by 10% this year. 
 Consider how to improve the experience of Hispanic families at Faith Church. 
 Train two additional leaders for the Spanish class. 

 
 
3.  Faith Bible Seminary 
 Lead the MABC program  

 Advancement 
 Grow number of classes sold by 5% each semester. 
 Improve our ability to recruit students for our MABC program. 
 Seek scholarship funding for MABC students unable to afford tuition from 

MABC graduates. 
 Create a 901 exit exam.  

 Maintenance/Improvement  
 Continue to improve the overall student experience of the MABC. 
 Ensure the cohort/extension site in Phoenix, AZ is delivering the high quality 

product that we desire through the use of technology. Success will be 
measured by student retention and the gaining of additional students from 
Phoenix. 

 Continue to work with Kirk to improve student retention and activity 
(meaning taking a class each semester). This is judged by an increase of 
students taking a class each semester. 

 Accreditation 
 Work with Kirk to produce whatever surveys and analyses are necessary to 

provide the self-study required for 2018 accreditation. 
 
 Assist in the M.Div. program  

 Finish the education of this cohort with excellence 
 Consider with Brent strategies for provide quality instruction given our current 

cohort size. 
 Effectively use whatever interns are available to me 

 
 
4. Conduct my preaching and teaching schedule with excellence  
 


