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Introduction 

 
For over 40 years, Faith Biblical Counseling Ministries has served the members of 
our church and those in our community through the application of God’s Word to 
everyday life situations.  In addition, it has been our privilege to assist individuals in 
and outside of our church body in the training process as they seek to develop their 
skills in counseling others with God’s Word.  Over this period of time, we have often 
been asked questions about how to start a biblical counseling ministry. We hope this 
material and the conference that goes with it serve to help you launch your own 
biblical counseling ministry in your church.  

This notebook makes a few key assumptions.   First, it assumes the persons providing 
leadership for this particular ministry have already been trained in biblical counseling 
though Faith or a ministry like Faith and that these same leaders are interested in 
starting a counseling ministry in the pattern of the ministry here. We recognize that 
there are many great churches who could be followed as well.  

Second, the persons involved need to have established to a degree a proven track 
record in counseling.  In other words, they would need to have already produced a 
“product” as a result of their counseling efforts.  (Can they give examples of 
individuals they’ve discipled who are growing in Christ through obedience to the 
Word?)  This kind of prior discipleship ministry lends credibility to the individuals 
starting the ministry and provides a foundation of confidence and hope that this 
ministry is important and effective in reaching people for Christ and helping them 
grow in their spiritual lives.   

Third, this notebook assumes that part of the process of offering biblical counseling 
includes training others within their church to be involved in this ministry.  This is 
consistent with Ephesians 4:11-16 which states that we should be “equipping the 
saints to do the work of the ministry.”  While the establishment of a biblical 
counseling ministry could eventually lead to providing training of others outside the 
church ministry (i.e., other pastors and/or laypeople from your community or 
surrounding areas) to be more effective in biblical counseling, that is not the primary 
objective at this stage of the process.   

It is our prayer that God would use this time together to mold and shape all of us 
more into the image of His dear Son.  We are also praying that all of us would 
develop a greater commitment to bring glory to our God by being faithful to His 
Word as we seek to help others handle problems in a biblical manner. We would like 
to share a few passages of Scripture that help us approach this topic with grace. 
Galatians 6:1 encourages us to approach this subject with humility. It says: 

Galatians 6:1 Brethren, even if anyone is caught in any trespass, you who 
are spiritual, restore such a one in a spirit of gentleness; each one looking 
to yourself, so that you too will not be tempted. [Note: All references are 
taken from the NAS or KJV] 
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Therefore, each of us has the God-given responsibility to humble ourselves under the 
mighty hand of God, and whatever we do, we are to “do heartily as unto the Lord 
and not unto man” (Colossians 3:23).  Part of our motivation for this thinking would 
be the words of Paul which he wrote to those in Corinth: 

2 Corinthians 5:9-10  Therefore we also have as our ambition, whether at 
home or absent, to be pleasing to Him.  For we must all appear before the 
judgment seat of Christ, so that each one may be recompensed for his 
deeds in the body, according to what he has done, whether good or bad. 

 

Finally, we are praying for your local church to be more effective as you seek to 
begin a new and purposeful ministry to those in your congregation and community.  
We trust that others will “see your good works and glorify your Father Who is in 
heaven” (Matthew 5:16). 
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Stage 1:  Solidify the Church Leadership 

It has been said that “a failure to plan is a plan to fail.”  The ministry of the local 
church is no exception to this idea, especially in the areas of providing leadership and 
direction for the body of Christ. We suggest that you develop a plan and execute that 
plan with God's help and for His glory. This starts with the solidifying the leadership 
of the church. 

 

We all know that God has a plan – a strategic plan that will be carried out to 
perfection and is always on time. His Word gives us the instruction, motivation, 
cautions, and consequences for planning.  In many places, His Word models strategic 
planning and accomplishing a God-given goal.  The following areas require your 
special attention as you seek to develop a biblical counseling ministry in your church: 

I.  You can solidify the church leadership by addressing Five Key 
Philosophical Matters related to biblical counseling. 

Key Philosophical Matter #1:  Develop a common commitment that 
the local church should provide biblical counseling. 

The conference you will be attending is about developing a biblical counseling 
ministry in a church.  People frequently ask us, “How do I start a counseling 
ministry in a local church?”  The former senior pastor of Faith Baptist Church 
and the co-founder of Faith Biblical Counseling Ministries, Pastor Bill Goode, 
responded to that question by stating that the question “illustrates a widespread 
misunderstanding of the true nature of counseling” (Introduction to Biblical 
Counseling, p. 301).  The point is this:  A local church is a counseling ministry. 
The questions to ask are these: “What kind of counseling is offered?  How 
effective is the ministry?  Do people have confidence that the Word of God has 
answers to every day life’s problems?” 

 

Therefore, you have to answer the question, “Why Counsel?”  There are at least 
six essential answers to that question, and each will help you to develop a 
common commitment that the local church should provide biblical counseling: 

First of all, the local church should provide biblical counseling because the 
Word of God’s grace is central to His plan and program for the church. 

Please notice the way the Bible speaks about biblical truth in Acts 20:1-38. 
Each of the verses talks about the importance of teaching God’s truth to 
others. You should especially note the emphasis on biblical truth at the 
climax of the text:  
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Acts 20:32 And now I commend you to God and to the Word of His 
grace, which is able to build you up and to give you the inheritance 
among all those who are sanctified. 

 

What a wonderful way to describe the Word of God. Of all the things Paul 
could have commended them to at this critical point in his relationship to 
them, and in their future ministries in a place that was very important to 
him, he commended them to the Word of His grace. If you are interested in 
participating in what God is seeking to accomplish in and through the local 
church today, then your life and ministry should have the same emphasis 
on the Word of God that Paul mentions in this text.   

 

It may be helpful for you to note that the Scriptures are described in this 
text as the “Word of God’s grace.”  Some people do not counsel because 
they see the Scripture as restrictive law or something to be embarrassed 
about or ashamed of because after all, according to a few, it is old, 
outdated, and politically incorrect! But the Word of God refers to itself as 
“the Word of God’s grace”.  Why would we counsel out of any other book 
or any other source?  We should be like Peter when he said, “Lord, to 
whom shall we go? You have the Words of eternal life” (John 6:68).  

 

You will need to help your people understand that some have tried to do 
biblical counseling in such a way that the Bible was presented as 
something other than “the Word of grace.”  Please do not judge the validity 
of biblical counseling by the way some in the body of Christ have practiced 
it over the years.  It is possible to be very judgmental with the Scriptures or 
very harsh and unloving.  It is also possible to use the Bible to rob people 
of hope instead of giving them hope, but that’s not what Paul said.  Instead, 
he commended them to God’s Word of grace which is able to build us up.   

 

The people who will come to you will be broken down, hurting, and their 
lives torn apart.  On the outside, they might be standing up, but on the 
inside they are crawling – their marriage is broken down, their 
relationships have broken down, or their pasts are broken down!  They 
desperately need someone and something that can help them be built back 
up – and that someone is youyou’re your local church body, and that 
something is the Scriptures!  

 

The Word of His grace is also able to give “the inheritance among all 
those who are sanctified” (Acts 20:32).  The overall point is this: people 
who choose to get involved in biblical counseling do so because they have 
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an inherent trust and confidence in the Scriptures. In Acts 20, God’s Word 
is central to what Paul discusses regarding his life, his ministry, and the 
lives and ministries of those to whom he was writing. 

Secondly, the local church should provide biblical counseling because 
ministering the Word of God to individuals and small groups is valuable and 
important to every church. 

You have probably heard of pastors and teachers who live by the phrase, “I 
do all my counseling from the pulpit” or the teacher’s podium.  It is evident 
in Acts 20 that Paul loved to preach and teach.  He taught in large and 
small groups (v. 20 “teaching you publicly and from house to house”).  If 
you are only interested in ministering to the crowds, you will probably be 
limiting your ministry to one or two times a week.  You need to face the 
fact that this is not the way the apostle did it.  Paul also had admonished 
each of them individually (v. 31 “. . . for a period of three years I did not 
cease to admonish each one with tears”).   

 

A person needs to realize that there is a big difference between being a 
“preacher” and being a “pastor.”  Sometimes the most effective ministry 
of the Word is done in private, one-on-one with a person, or face to face 
with a couple struggling in their marriage or in their parenting skills.   

 

For example, consider a couple who does not communicate very well, and 
as a result, their marriage is deteriorating rapidly. The couple is considering 
a divorce as a way out of their conflicts and disputes.  However, as a last 
effort, they are willing to come for counseling and learn how to resolve 
their problems.  It is unrealistic to think that a person could deal with the 
specifics of their situation in a public setting, so they need to meet 
privately.  After several counseling sessions of discussing specific passages 
of God’s Word and applying those truths to their life situation, the couple 
learns how to put together a marriage that brings glory to God, and 5 years 
later they celebrate their 15th wedding anniversary because someone took 
the time to disciple them, or counsel them regarding the biblical truths 
about marriage and communication! 

 

The whole meaning of the word admonish including the idea of a nouthetic 
ministry is one where an attempt is made to place or to put the Word of 
God in someone’s mind and heart.  That is the ministry of the pastor and 
the local church that is truly trying to be biblical in every aspect of its 
ministry to large crowds, small groups, or to one another in a private, one-
on-one situation.  
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It might be helpful for you to take a moment and tie this back into the 
overall commission Christ gave to the church.  Matthew 28:19-20 clearly 
states that we are to be making disciples and teaching all things that Jesus 
commanded us.  This responsibility was reinforced, and the source of 
strength to get the job done was made obvious in Acts 1:8!  Private 
ministry of the Word is an important part of the overall discipleship 
ministries of the church.   

 

Another way to think about this matter of the relationship between 
discipling, counseling, and evangelism is what we like to call the 
DISCIPLESHIP RIVER.  This river represents all that a church is doing 
under the heading of regular discipleship.  This would include the worship 
services, Adult Bible Fellowships, small group Bible studies, 
accountability groups, mentoring programs,support groups, youth 
ministries, etc.  Basically, it includes everything you are trying to do under 
the heading of what we would call “NORMAL/REGULAR 
DISCIPLESHIP” – i.e., activity and/or ministry in the center of the river.   

 

 

Your goal is to get as many people as you can in the center of the river 
where the current is the strongest, where they are growing at the rate that 
God wants them to grow, and benefiting from all that discipleship means 
and methods of the church.  

But the church also has the responsibility of what could be called 
"PREPARATORY DISCIPLESHIP" – i.e., evangelism, or getting 
people into the river!   

Normal DiscipleshipNormal Discipleship
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You should strive to be as effective as possible at communicating the good 
news of Jesus Christ to a lost and dying world.  That allows them to move 
toward the center of the river.  It is at the center of the river where they can 
begin to use their God-given spiritual gifts and abilities for His glory.  
Jesus said before a person could produce fruit, that person has to “abide in 
Me . . . for without Me, you can do nothing”’ (John 15:5).   

There are some important questions for you to consider as you discuss the 
process of discipleship and counseling:  

 What do you do when people are not in the center of the river? 

 What happens when they're not growing at the rate God desires?   

 What happens when their canoe springs a leak?   

 What happens when their canoe gets over on the side, out of the 
main current, and they are just kind of "stuck”? 

 What happens when they fall out of their canoe?   

 

In other words, what happens when that person is not profiting from the 
normal discipling ministries of the church? The answer to those questions 
is simple:  That's where counseling fits into the ministry of a local church!  
It is a wide place in the river; it is a place where people can come and get 
their canoe fixed, or hone their canoeing skills in a concentrated way.  
Biblical counseling is  

 

 

“REMEDIAL or CONCENTRATED DISCIPLESHIP.” It is not 
something different or something new; it is concentrated discipleship or 
accelerated discipleship.   

Preparatory DiscipleshipPreparatory Discipleship
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In summary, it is not something more; it is more of the something that 
already exists!  It is the same theology—just more concentrated and more 
localized to that person's specific problem.  But this ministry is also 
temporary.  The goal of biblical counseling is to get the person "up to 
speed as quickly as possible" so that that person can be returned to the 
center of the river and begin profiting again from the regular discipling 
ministries of their local church. 

 

Every person who is a biblical pastor and counselor is interested and 
concerned about BIBLICAL DISCIPLIESHIP.  At Faith Baptist Church, we 
have found biblical counseling to be an excellent aid to us in both 
‘PREPARATORY discipleship’ (because it generates so many evangelistic 
contacts) and ‘REMEDIAL discipleship’ (because it gives us a solid answer 
to the question of how to help those who need special help without 
compromising biblical convictions about the sanctification process).   

 

So the overall point is, our church (and many other churches) has found 
that having a biblical counseling ministry has been an excellent aid to our 
being a disciple-making church.  This can be true of your church as you 
seek to start a biblical counseling ministry! 

Third, the local church should provide biblical counseling because pastors 
and Christian workers must invest themselves personally in the lives of 
others. 

You need to communicate to your church body the personal 
involvement that Paul mentions in Acts 20.  Consider the following 
references to this important aspect of ministry:   

 We are to minister with passion (20:19 – serving the Lord with all 
humility and with tears and with trials; 20:31 – did not cease to 
admonish each one with tears).  Sometimes biblical counseling is 
characterized as being harsh, unloving, and impersonally judgmental.  

Normal Discipleship 

Preparatory DiscipleshipPreparatory Discipleship

Remedial/Concentrated Discipleship Remedial/Concentrated Discipleship
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While some biblical counseling has been practiced at times in that 
way, think about the passion and involvement with which the apostle 
Paul conducted his ministry.  Some people may say, “But counseling 
is not my cup of tea!”  Well, if you and your church have a passion 
for hurting people, your ministry can make biblical counseling a cup 
of tea! 

 We are to minister with urgency (20:16 – he was hurrying to be at 
Jerusalem; 20:21 – solemnly testifying; 20:24 – to testify solemnly).  
Some of the people God will place around you will be hurting badly 
and will need to get some counsel right away. For anyone to have a 
lackadaisical attitude of “we’ll get around to it someday” certainly 
doesn’t square with the way Paul ministered in his life.  

 We are to minister with a clear conscience (20:20 – I did not shrink 
from declaring to you anything that was profitable).  It has been said 
that the word “shrink” in the original was used to describe folding a 
flag, or a sail, and stowing it away.  Some people do that with the 
Scriptures.  Out of fear, indifference, or any number of reasons, they 
won’t work at ministering the Word of God to people who are 
hurting.   

In essence, Paul says, “I didn’t do that...I flew the flag...I hoisted the 
sail!”  Now he is able to look back at that period of time in his life 
with a clear conscience and know he did what God expected of him!   

That is one of the key questions that every person will have to 
answer, and you will need to ask your church these questions:  Do 
you want to get your hands dirty in the lives of troubled people?  Do 
you love people who are hurting and/or have messed up their lives in 
an awful way?  Is your heart filled with compassion toward them?  
Do you really want to get the job done, and to get the job done right 
away? 

Fourth, the local church should provide biblical counseling because biblical 
counseling can help you and your church grow and change (Acts 20:28 – be 
on guard for yourselves). 

Many have a problem with counseling because some pastors/godly people 
have fallen into sin while counseling!  But some of these same individuals 
have fallen in other ways like getting involved with one’s secretaries, but 
we don't stop using secretaries.   

 

People fall because they are not watching their own lives.  And if they fall 
in counseling, it is not the fault of counseling, and they would not have 
fallen if they were doing BIBLICAL counseling.   When people fail, the 
problem is the failure to obey God’s Word and to heed cautions that are 
very clearly laid out for us:   
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James 4:17 Therefore, to one who knows the right thing to do and 
does not do it, to him it is sin. 

Romans 13:14 But put on the Lord Jesus Christ, and make no 
provision for the flesh in regard to its lusts. 

 

There is also a failure to put up guards as Jesus spoke the truth about the 
place where evil thoughts and actions begin: 

Matthew 15:19 "For out of the heart come evil thoughts, murders, 
adulteries, fornications . . .”  

 

You can make the following suggestions to your pastoral and/or counseling 
staff to help prevent failure: 

 Communicate with your spouse (but do not share details). 

 Communicate with your secretary and inform her of your meetings. 

 Never be alone in the building with a counselee who is a member of 
the opposite sex. 

 Ask someone else to observe the counseling session (recognize the 
training potential). 

 Only meet with a married person once or twice without the spouse’s 
knowledge. (Gen. 2:24 describes marriage as a ‘one flesh’ 
relationship.  Eventually, each person needs to be viewed as part of 
the problem and/or part of the solution. 

 Don’t talk about sexual issues without an observer (your wife, a 
medical doctor, an observer who is being trained to do biblical 
counseling.) 

 Talk often and positively about your family 

 Avoid any kind of involvement that could be construed as 
inappropriate. 

Fifth, the local church should provide biblical counseling because Christ 
wants His church to be well protected.  

Paul makes it clear in Acts 20 and many other NT passages that the Holy 
Spirit has made pastors to function as the overseers of His church: 

 



FBCM Starting a Biblical Counseling Ministry  11 

Acts 20:28 Be on guard for yourselves and for all the flock, among 
which the Holy Spirit has made you overseers, to shepherd the church 
of God which He purchased with His own blood. 

 

God does not want His people to be drifting along without a shepherd.  
When the sheep start drifting, who is better suited than a pastor to go and 
bring that person back to the place where God wants him/her to be?  The 
process of biblical counseling can help protect the flock from further 
damage.  A shepherd has the job of watching out for the sheep and 
protecting them from further consequences of sinful choices.  A pastor’s 
role is also one of helping people put the pieces of their lives back together 
after they have made foolish and selfish choices.   

 

The NT places a heavy emphasis on the role of the pastor in the lives of 
His children.  To “shepherd the church of God which He purchased the 
church with His own blood” is not only a pastor’s job to do for his church, 
it is his privilege to do it! 

Lastly, the local church should provide biblical counseling because 
counseling will impact your preaching and your teaching. 

The former pastor and the co-founder of FBCM, Pastor Bill Goode, once 
said, “The greatest evidence of the power of the gospel is that it has 
outlasted its preachers.”  Counseling should change the way a pastor 
preaches and teaches, in part, because of the time he spends applying the 
truth of God’s Word to real life situations that he has to deal with in 
counseling sessions.  Preaching and teaching can be theoretical unless a 
person applies truth to his own life and helps others to take steps of growth 
in obedience to the Word.  

Here are some of the ways counseling can and/or should impact you as 
a student of the Word: 

 Counseling will help you to analyze the needs (in biblical 
terminology) of each person God puts in your path.  If you are 
counseling, you will know all about excuses, methods of blame-
shifting, how people think, and you will better understand the 
struggles of people and what is pulling them apart, as well as the 
objections they will raise to being obedient to God’s Word.  
 
You will also recognize the importance of truth and the false 
views used to deal with life.  Paul knew the people to whom he 
ministered (cf., Romans 9:19 "You will say to me...";  
2 Corinthians 10:10 "they say"; Galatians 4:21 "you who desire or 
want to"). 
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 Counseling will help you to study the Word for answers (2 Peter 
1:3; 2 Timothy 3:16-17). You and the people you train will 
become more solution oriented, not just problem oriented. Your 
view of the sufficiency of the Scriptures will increase more and 
more. You will come to a better understanding of what the Bible 
says to do and why!  It is interesting to note that while the world 
calls the Bible a “crutch”, the world continues to use medications, 
support groups (without a focus on God and His Word), and 
therapists to solve problems. Yet the problems seem to never get 
resolved and very little, if any, lasting change actually occurs 
because changing behavior and the way a person thinks in their 
inner man are areas the Word of God specifically addresses in a 
variety of ways. 

 Counseling will help you to make theology central and practical 
to your teaching and daily living.  Counseling deals with 
attitudes about God, sin and self and how a person is to bring 
those thoughts captive to the obedience of Christ (2 Corinthians 
10:5). Counseling does not fit without sound teaching from the 
Creator who made us and designed us to function according to 
His plan. Behind nearly every counseling problem is a theological 
(doctrinal) problem. To state it bluntly, COUNSELING 
BELONGS TO THE CHURCH! 

 Counseling will help you to be able to explain WHAT to do and 
HOW to do it (James 1:25; 4:17).  In simple terms, Jesus said, 
“Don't give like this, but give like this” (Matthew 6:1-4), or 
“Don't pray like this, but pray like this” (Matthew 6:5,6).  
Counseling will help you to be clear and specific in your public 
ministry of the Word.   

Maybe you have heard the statement, “When there is a mist in the 
pulpit there is a fog in the pew.”  Applying the principles of 
progressive sanctification to your life and your counseling will 
lead you to more thorough applications of God’s Word to your 
preaching/teaching ministry. 

 Counseling will help you to minister the Word with strong 
convictions which are based on Truth, and to serve with 
unquenchable passion for our God and the people to whom He 
has called us to serve.  Biblical counseling is a preventative and 
building ministry. As you work with people and help them to 
solve the tough problems of life using the Word of God on a daily 
basis, it will have a strong impact on your preaching and teaching 
as you speak with greater confidence in your source of truth that 
has the power to change lives every day.   

Another way to think about this is that biblical counseling helps 
you to minister God’s Word not dispense it.  To dispense the 
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Word means to send someone out with the assignment to read the 
Bible and pray every day and ask God to show you what and how 
to change. On the other hand, to minister the Word of God is to 
say, “Let me help you change and grow by using biblical 
principles in everyday life situations.”   

The pastor, and even the church body, has the special opportunity to work 
together with individuals as they apply specific passages to their daily life 
as they read the Word and look for specific ways they can change by 
following the principles of that passage. In addition, since Christianity is a 
religion of action (i.e., we are to DO something with our faith; we are to 
ACT upon the truth we know), biblical counseling can help a person to 
learn to put into practice one of the things discussed in the counseling 
session.  As that process continues, the person continues to change and 
grow in the likeness of Christ and as a result, God is very pleased with that 
person as He was/is with His Son:  

Matthew 3:17 And behold, a voice out of the heavens said, "This is My 
beloved Son, in whom I am well-pleased." 

In the process of developing a common commitment that the local church should 
provide biblical counseling (Key Philosophical Matter #1), you should help 
your leadership to understand there are several advantages of “pastoral 
counseling” (i.e., a counseling ministry directly connected to a local church 
ministry) that are not available in a "Counseling Center” (i.e., a para-church 
organization offering counseling, but is not a direct part of a local church).   

These items can and should be presented to your leadership team and 
eventually to the church. 

 The pastor already has involvement with his church family and 
a certain degree of involvement with the un-churched in his 
community. 

 The pastor already has some information about the counselee in 
pastoral counseling. 

 It is possible for him to have a staff of trained helpers to assist 
him.  The need may arise to seek the advice of other pastors, or 
to have a staff member observe the counseling session for sake 
of accountability. 

 The love of the collective membership assists him in 
accomplishing the goal of counseling. The love of the body and 
the fellowship of the body can make a great impact on a person 
who is struggling with sinful thinking and actions and needs to 
change and grow. 

 The teaching ministry of the church is essential to the 
evangelism and sanctification process.  Every wrong habit is 
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tied to wrong theology. The teaching of the Word sets the 
standard for man’s behavior and inner man. 

 The models (examples) set by the deacons and other believers’ 
lives are essential to growth. 

Philippians 4:9 The things you have learned and received 
and heard and seen in me, practice these things; and the God 
of peace shall be with you. 

1 Corinthians 11:1 Be imitators of me, just as I also am of 
Christ. 

 God's plan is that many people using individual gifts meet each 
others’ needs – this does not happen in a counseling center. 

Galatians 6:10 So then, while we have opportunity, let us do 
good to all people, and especially to those who are of the 
household of the faith. 

 The local church is designed by Christ to help develop gifts so 
that believers may become loving, generous people (cf., 
Ephesians 4:11-16). 

 The authority of the body in church discipline is a part of God's 
plan (Matthew 18 and 1 Corinthians 5).  This provides 
accountability and structure to a person’s spiritual life.  And 
while it is not the highest motivation to live a godly life, it 
certainly is a motivating factor in the Christian walk! 

 The admonition of member to member is essential. 

Hebrews 10:25 Not forsaking our own assembling together, 
as is the habit of some, but encouraging one another; and 
all the more as you see the day drawing near. 

In summary, the local church is God's plan for evangelism and the 
sanctification (spiritual growth) process. The most effective use of our time 
comes when counseling is a part of the entire ministry of the local church 
and not an isolated portion reserved only for a few. 

Key Philosophical Matter #2: Determine what other 
staff/lay leaders will be trained to assist in this ministry as 
this ministry opportunity expands. 

Paul’s instruction to Timothy makes it clear that we are to be good 
stewards of the training we have received, and part of good stewardship 
is passing on to others the things that God has taught us.   

2 Timothy 2:2 The things which you have heard from me in the 
presence of many witnesses, entrust these to faithful men who will 
be able to teach others also. 
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Jesus modeled this in his relationship to the disciples. He trained them, 
commissioned them, and sent them out to do the work of the ministry.  
Paul’s instruction to the Ephesians also reinforces the idea of training 
others to “do the work of the ministry.”  Part of this ministry is discipling 
and counseling others.  As disciples are produced through your 
counseling ministry, word will get out that the ministry of your church is a 
great resource for helping people solve problems, put their life back 
together, or learn to handle various life situations.   

 

The overall impact of the body working together (each person doing 
his/her part) can result in the “fruit” to which Jesus referred of in John 15.  
There will be results or “fruit” in your labor as you abide in the Vine.  It is 
interesting that Jesus spoke of “much fruit.”  By God’s grace and as we 
continue to “abide in Him,”, we can bear “much fruit.”  And as a result of 
those efforts as we “abide in Him,” Jesus made it very clear what the end 
result would be and draws attention to the evidence in a person’s life who 
is connected to the Vine: 

John 15:8 "My Father is glorified by this, that you bear much fruit, and 
so prove to be My disciples.” 

Key Philosophical Matter #3: Determine the ways biblical 
counseling can enhance your ministry to your church body 
and to your community.  

God ordained the local church to assist the believer in growing in the 
image of His Son.  Therefore, it is very important that a local church has a 
ministry in place that can assist those who are a part of the church in 
learning to handle life in a biblical manner as problems and temptations 
arise.  In fact, the church is the only organization (organism) God 
promised to build, sustain, and use.   

Jesus’ statement in Matthew 16:18 clearly communicates His promise to 
the church (not a counseling center, or a mission agency, or even a 
school):  “upon this rock I will build my church . . . .”  Paul’s words in the 
following verse reinforce this truth:   

Colossians 1:28  We proclaim Him, admonishing every man and 
teaching every man with all wisdom that we may present every 
man complete in Christ. 

This should be the goal of every local church ministry – to bring glory to 
God by helping people grow in becoming more and more like Christ.  The 
following verses remind believers of their responsibility to counsel and 
encourage one another: 
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Romans 15:14 And I myself also am persuaded of you, my 
brethren, that ye also are full of goodness, filled with all knowledge, 
able also to admonish one another. 

I Thessalonians 5:14 Now we exhort you, brethren, admonish the 
unruly, encourage the faint hearted, help the weak, be patient with 
all men. 

Galatians 6:1 Brethren, even if a man is caught in any trespass, 
you who are spiritual, restore such a one in a spirit of gentleness; 
each one looking to yourself, lest you too be tempted. 

This does not mean, nor do we want to imply, that counseling is an "hour 
of power" or a ministry that functions apart from the overall ministry of the 
church.  The most critical part of a person's growth is not an hour-long 
session once a week, but the 167 hours in between each session.  A 
person’s spiritual growth can be measured by how that person chooses to 
handle life:  Is he/she "putting off" desire/feeling-oriented living and 
seeking to be obedient to the Word and "putting on" a principle-oriented 
life?  Is that believer living consistently with the New Testament passages 
on growth and change to the image of Jesus Christ?  Helping people to 
achieve that type of lifestyle is the work of the Holy Spirit, the Word of 
God, and the ministry of His church. 

Many of our counseling opportunities come from within our church family 
as they confront others about specific sin issues and/or show love to 
others.  As a result, it is not uncommon for people to come for additional 
help in solving a particular problem or responding to a particular life 
situation! In short, biblical counseling as a part of the church's ministry is 
a proof of our love for the Lord, for believers, and for the unsaved.   

Believers will never become like Christ if they are not growing in victory 
over sin in their lives and investing themselves in the lives of others. The 
restoration and encouragement that every believer has a right to have 
within the church cannot be separated from biblical love.  

Here are some ways a biblical counseling ministry can enhance your 
discipleship ministry to your members/attendees: 

 Maturity in knowing the Lord – People understand Who God is 
and what He is able to do in their lives, they grow in their faith and 
confidence in the Lord, and they understand more about His love, 
His grace, and His wisdom to help them through life. 

 Obedience to the Word of God – Good habits are not automatic; 
they are part of a process of godly choices day by day.  Jesus told 
His disciples, “if you know these things, you will be blessed if you 
do them.”  (John 13:17)  
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 Learning how to solve problems – This benefit strengthens the 
overall ministry of your church.  People who know how to solve 
problems can help prevent greater problems and can serve as 
peacemakers among your congregation! 

 Strong Marriages – The key to a strong church is individuals 
growing in the likeness of Christ, and men and women discipling 
themselves for the purpose of godliness in their marriages.  A 
strong picture of Christ’s relationship to the church is both 
encouraging to other believers and a strong “salt and light” 
influence in the community! 

 Strong Families – Good parenting is directly connected to a good 
marriage!  Biblical parenting is also the key to a strong family and a 
strong church.  Helping parents to have a godly influence on the 
next generation is a key discipleship method! 

 Stronger Finances – Many counseling problems deal with money 
and issues of stewardship.  Biblical counseling can help a person 
grow in this area and benefit not only his/her family, but also allow 
the church to be more effective in its ministries due to increased 
resources! 

 Discipleship – Helping others to grow to be like Christ has a 
geometric effect – i.e.,, when you teach a person how to grow and 
change to be more like Christ, you have equipped him/her to go 
and help someone else to grow and change.  That’s what Matthew 
28:19-20 is all about – people reaching people! 

 Outreach – Some have the idea that counseling kills your 
evangelism.  That is simply NOT true.  In fact, effective biblical 
counseling enhances a church’s outreach and evangelistic ministry.  
Many counseling problems exist because a person doesn’t know 
Jesus Christ as his Savior and Lord.  Counseling allows you to lead 
individuals to Christ, and they in turn share their faith with others 
and help bring them to Christ! 

 

The church body has an effective ministry in the life of the counselee.  
Ephesians 4:16 states “The whole body, being fitted and held together by 
that which every joint supplies, according to the proper working of each 
individual part, causes the growth of the body for the building up of itself 
in love.”  No church member should enjoy the benefits of the church body 
without being an active part in helping to share the load of the 
responsibilities of the church.  In other words, all believers should be 
using their gifts, talents, and abilities to bring glory to God as they meet 
the needs of others.   
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An effective biblical ministry is composed of "key elements" such as 
preaching, teaching, evangelism, discipleship, and counseling.  Each one 
of these elements serves as an important part of a church’s overall 
ministry effectiveness.  To neglect any one of these key ministries would 
be setting the stage for ineffectiveness as well as limiting a significant 
impact on the lives of the people to whom God has called you to minister.  

In reality, the fulfillment of the Great Commission (Matthew 28:19-20) is in 
jeopardy if there is no plan to help the disciple who is in trouble or who is 
not handling life in a way that is consistent with God's Word.  Fulfilling the 
Great Commission depends on our understanding and obedience to each 
aspect of our Lord's instruction:  1) Having gone, "make disciples," 2) 
baptizing them, and 3) teaching them to observe “all things” that He has 
commanded us.  He did not say to teach them to "know" all things, but 
rather to “observe” all things (i.e., to do or to obey).  He did not say only 
some things, but instead He said, "all things" – not just the ones that are 
most convenient, or the things that do not require me to change my 
thinking or actions, but “all things.” 

Here are some are some ways a biblical counseling ministry could 
benefit your community:  

 People and families are helped.  

Similar to the benefits to the church body, when biblical counseling 
is effective, it can/should impact other believers as they see the 
difference in the lives of those who have gone through the 
counseling process.  In the end, marriages are strengthened, 
families are kept together where the children have hope, or the 
marriage/family is restored! 

 Other local churches can be helped. 

As your counseling ministry strengthens families and individuals, 
the growth process carries over into other ministries.  In essence, 
you are helping other pastors, other congregations be more 
effective in their ministries.  The whole body of Christ benefits and 
God is glorified as believers lives are conformed more to the image 
of Christ, and a person’s gifts/abilities are more effective as a result 
of changing and growing. 

 Those who don’t know Christ can come to know Him as their 
Savior and Lord.  

The evangelistic opportunities present in counseling are amazing.  
Many people want the benefits of Christianity, but they do not want 
the responsibility of knowing Christ.  As Jesus said in John 15, 
‘”without Me, you can do nothing,” you will have the opportunity to 
share the Gospel with a number of people who are hurting and 
want their lives to change but don’t know how to get it done! 
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 Your testimony in the community is strengthened. 

An effective biblical counseling ministry can help your church to 
become known in the community as “A Church Where People Can 
Get Answers!”  You can become known for being a church that is a 
resource for those in your community.  Answers to everyday life 
problems come from the Word, and biblical counseling gives you 
the opportunity to be “salt and light” in your community.  This is true 
even if they never attend your counseling ministry, but they see 
your church members living godly lives!   

We would suggest you read the following articles by Rob Green:  

“How Biblical Counseling Helps Fulfill the Great Commission,” 
VOICE Magazine, Vol. 85, No. 6, November/December 2006  
[See Appendix 1.] 

Key Philosophical Matter #4:  Be sure each leader 
understands epistemology and biblical counseling 
methodology. 

The purpose of this notebook is NOT to simply add more theological 
issues to the process of starting your counseling ministry.  However, we 
are assuming that (1) you have determined the Word of God to be your 
source of truth for your counseling, and (2) you will instruct those on your 
counseling staff regarding this issue and what methodology you will 
employ.  If you have not yet determined your direction in these two areas, 
we strongly recommend you obtain the following resources and carefully 
read and study them before you proceed to the next Key Philosophical 
Matter :  

 “Which Presuppositions?”, by David Powlison.  Journal of 
Psychology and Theology, 1984. Contact Christian Counseling and 
Educational Foundation. 

 “Chapter 3: Biblical Counseling in the Twentieth Century” (by Dave 
Powlison); Introduction to Biblical Counseling:  A Basic Guide to the 
Principles and Practice of Counseling, by John F. MacArthur, Jr., 
and Wayne A. Mack; Word Publishing, 1994, pp. 44-62. 

 “Chapter 4: The Scriptures and Biblical Counseling” (by Douglas 
Bookman); Introduction to Biblical Counseling, pp. 63-97. 

Key Philosophical Matter #5:  Determine who will be 
involved as counselors. 

Pastors or Elders should provide the leadership/oversight of the 
counseling ministry if at all possible. 
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According to Ephesians 4:12, the spiritual gift of being a 
pastor/teacher is given for the purpose of “equipping of the saints for 
the work of service, to the building up of the body of Christ.”  For any 
effective ministry, the pastor participates and sets the pace.  While 
he may not personally be involved in biblical counseling on a regular 
basis, we would certainly recommend it, and his support and 
encouragement to others in this ministry is vital.  

 
A question for you to consider would be this:  Why is the 
pastor/teacher best suited for this leadership position?  Here are at 
least two answers to this question:  

 His desire, giftedness, calling, theological training, and 
ordination add credibility and experience to the process.  Many 
of those who propose counseling principles and philosophies 
have never passed a theological exam or had a church ordain 
them to the Lord's ministry.  That should make a person 
suspect of the reliability of the one espousing those principles!  
Besides, counseling issues are theological issues.   

 Many of the problems we face in counseling are doctrinal 
problems based on an inadequate view of God, a wrong view 
of sin, or an unbiblical view of self.  That’s why it is so 
important that the pastor be the leader in this area of ministry.   

In essence, a nouthetic ministry has to come from the top down!  
When the sheep are in trouble, a shepherd demonstrates self-
sacrificing love for his sheep.  Paul was no exception to this, so he 
wrote the following to the Ephesians’ elders: 

Acts 20:31 “Therefore be on the alert, remembering that night 
and day for a period of three years I did not cease to admonish 
each one with tears.” 

Committed lay persons can/should have a part in the counseling 
ministry. 

Any person involved in biblical counseling should understand and 
model spiritual growth in his/her life.  That individual should have a 
clear understanding that everyone needs to be growing in his/her 
understanding of God’s Word and the personal application of it on 
a daily basis.  Characteristics like humility and hungering and 
thirsting after righteousness, along with a genuine love for God 
and people, should be evident to all. Consider the following quote 
as you determine who will be involved as counselors in your 
counseling ministry:   

"The counselor who feels adequate for the job and satisfied in his 
or her understanding of God's truth is likely to be, of all people, the 
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most ill-suited for the task." – Bill Goode, Introduction to Biblical 
Counseling, p. 309. 

Those who are interested in biblical counseling would be serving 
more as leaders in the church and should be held to a higher 
standard of expectations.  While the person you are considering 
would be faithful in the basics of his/her Christian walk (attendance, 
giving financially to the church, being a servant in other areas of the 
ministry), that individual would also be expected to set a higher 
standard of leadership in his/her home and/or in everyday life within 
the church, the workplace, and the community.   

During Stage 3: Select and Train Counseling Staff, you will 
determine who would best serve in the counseling ministry. Part of 
the selection process is communicating to each potential counselor 
that you expect a person who serves in a leadership position (which 
would include your biblical counselors) to submit to your leadership 
standards and faithfully abide by them. While your leadership 
standards may vary with other ministries, we recommend that you 
establish and maintain them for your ministry. [See Appendix 4 for 
a sample copy of the FC Leadership Standards] 

Now that you have addressed the 5 Key Philosophical Matters, you can 
proceed to the next step of the process of Stage 1: Solidify the Church 
Leadership: 

II.  You can solidify the church leadership by addressing the 
Legal Matters related to counseling. 

One of the greatest areas of concern for many leadership teams who are 
considering starting a counseling ministry in their church is the possibility 
of a lawsuit.  This is a valid concern and should not be taken lightly for 
several reasons. 

First, churches should always seek to function in a well-organized 
fashion.  We agree with the apostle Paul when he said “whether you eat 
or drink, or whatever you do, do all to the glory of God” (1 Corinthians 
10:31).  We believe churches should “let all things be done decently and 
in order” (1 Corinthians 14:40).   Sometimes churches or other non-profit 
organizations are sued because they were functioning in an unorganized 
fashion. 

Second, churches believe in being submissive to the government (cf., 
Romans 13:1-7).  We want all our ministries to follow all state, federal, 
and local laws whenever applicable.  We see obedience to government 
as a spiritual duty as well as an opportunity to model the very truths we 
believe and are teaching.  
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Third, we live in a litigious culture.  The truth is that any organization can 
be properly organized and functioning legally and still be sued.  Churches 
should not let the possibility of a lawsuit discourage them from serving 
God in their communities, but we should be careful and wise in the way 
we function.  Consider the following recommendations for you to 
implement in your ministry: 

A.  Maintain honesty in advertising and communication. 

Perhaps the most crucial point in avoiding a lawsuit is to clearly and 
honestly represent the qualifications of the counselor and the type of 
counsel which is being offered.  At FBCM, we employ a judicious 
use of the term biblical counseling, including the name of our 
organization and the signage on the building.   

Second, each counselor begins the first counseling session by a 
clear introduction including his/her education, credentials, and the 
type of counseling that will be offered. 

Finally, prior to the first counseling session, we ask each counselee 
to read and sign a form which states the counsel they receive is 
according to the counselor’s interpretation of the Bible [See 
Appendix 5.] 

B.  Secure an attorney on retainer. 

Each state has its own laws regarding confidentiality and reporting.  
Sometimes this even varies from municipality to municipality.  At 
Faith, we keep a Christian attorney on retainer.  Our counselors 
know that they are free to contact our attorney at any time they have 
a question about their legal obligation in a counseling situation. 

It is also wise to seek to establish working relationships with the 
local prosecuting attorney’s office, the child protective services 
agency, the probation department, the police department, and other  
applicable judicial and social service agencies.  Whenever possible 
and appropriate, we want our services to be in submission to their 
leadership and direction. 

C.  Consider the possibility of a legal reorganization. 

At Faith, we have actually gone through a legal reorganization that 
separates our assets from our risks.  As stated above, we desire to 
follow all applicable laws and submit to all appropriate governmental 
bodies.  However, we believe it is prudent to seek to protect 
ourselves from frivolous lawsuits.   

We currently have many different legal entities.  All our land and 
buildings are held by one of two separate property holding 
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companies.  All our cash is held by our foundation.  FBCM is a 
separate LLC.   

The chart in Appendix 6 illustrates our current legal structure.  You 
may want to consider a legal reorganization for your ministry.  With 
good, sound, legal advice, it is not too difficult of a process, and the 
benefits are every bit worth the time and effort put into the process.   

We used the law firm of McKee and McKee to lead us through our 
legal reorganization.  Their contact information is as follows: 

McKee and McKee 
3820 Mansell Road, Suite 250 
Alpharetta, GA  30022 
(770) 640-1640 

D.  Understand the medical issues involved in counseling. 

It is important to establish proper working relationships with 
physicians.  Usually people who come to us for counseling have 
already seen a physician. If there is any question about unusual 
behavior, especially if there has been a dramatic and sudden 
change, it is always best to recommend that the counselee have a 
physical check-up if he/she has not recently done so. 

Many of our counselees are also already on some form of 
psychotropic medication.  It is unethical and inappropriate for a 
counselor to recommend that a counselee adjust his dosage.  Most 
counselees are not on enough medication that it will truly impair 
their ability to communicate.   

It is not unusual over time for counselees to actually raise the issue 
of whether they should continue to take their medication because 
of the improvements that have been made.  We encourage such 
persons to go back to the physician who prescribed the medication 
and ask about the advisability of gradually decreasing the dosage.  
Some drugs have significant side effects if a person attempts to 
stop taking them without an orderly step-down plan.  If that 
particular physician will NOT work with the counselee to decrease 
the drug use, you can suggest they find a doctor that will work with 
them regarding this issue. 

E.  Pursue professional certification. 

It is very advisable for each counselor to seek certification in an 
outside body like the Association of Certified Biblical Counselors 
(ACBC). This insures that the counselor has been well trained and 
has been examined by an outside body. The opinion of secular 
courts concerning ACBC may vary from state to state. You will need 
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to research, or get some help researching, your state laws 
concerning any type of official certification. 

ACBC also offers regional and national conferences to help 
counselors continue to develop their skills and have access to some 
of the latest thinking and writing in the field of biblical counseling.  
FBCM is offering extension training in various parts of the country in 
order to minister to those who are not able to attend our Biblical 
Counseling Training Conference or our Monday Training Program.   

F.  Purchase insurance for your protection. 

We also recommend that churches purchase malpractice insurance 
for each person counseling in their ministry.  Generally such 
coverage is relatively inexpensive and can be included as part of the 
ministry’s overall insurance coverage. Our insurance provider has 
changed over the years. If you are interested in our provider please 
contact our church and ask for our human resources manager. 

The third step in Stage 1: Solidify the Church Leadership is a very 
important one and requires that you make careful decisions in an area that 
affects every aspect of your ministry.   

III.  You can solidify the church leadership by addressing the 
Economic Matters. 

A.  Decide if your counseling ministry is going to charge 
or not charge for your services rendered. 

Ministries that charge for services may have some legal and tax 
implications. It is wise for you to research these areas carefully. If 
you ask for a donation, then the legal and tax requirements may be 
different. In our case, we do not charge but we encourage 
graduated counselees to give back in order to make the service 
available to others.  

We ask our counselees to give a $25 deposit which they forfeit if 
someone fails to cancel their appointment more than 72 hours in 
advance. The purpose of our cancellation policy is to encourage 
good communication and consistency in the counseling process.   

We also charge for some of the resources we use in the counseling 
process as we assign homework to the counselee..  

B.  Consider the impact a counseling ministry will make on 
your church’s budget.  

A counseling ministry will involve some costs depending on how the 
church organizes the ministry. The counseling ministry at Faith was 
a line item in the church budget for many years. The counseling 
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ministry’s ability to generate revenue has been primarily through the 
means of training others. 

We encourage churches to consider ways that the counseling ministry 
could begin using the staff, resources, and volunteers as much as 
possible. This will allow the church to begin the ministry with few 
ongoing costs. 

We encourage pastors to participate in the counseling ministry 
showing that leadership is heavily invested.  

C.  Consider the expenses for staff development & 
conferences.  

It is important to remember that the counseling staff needs to apply 
the principles of progressive sanctification to their personal lives and 
ministry.  It is also important that the counseling staff continues to be 
stretched and challenged to think and function more like the 
Wonderful Counselor, Jesus Christ.  Therefore, each counselor should 
be getting better at what he/she does.  To accomplish that, here are 
some suggestions to consider for further training/equipping 
opportunities: 

 
Conferences & Other Resources 

 FBCM – Conferences & other resources (books, pamphlets, 
DVDs, etc.) 

Monday Basic Training Program - This program is offered three 
times per year and requires folks to commute to Lafayette for 
eleven consecutive Mondays.  The training begins at 9 a.m. and 
concludes at 9 p.m.  The uniqueness of this training program is 
that each attendee will observe at least 20 hours of live cases 
as they occur. 

Biblical Counseling Training Conference in Lafayette, IN – Since 
1985 FBCM has offered a one week training program designed 
to help equip believers to be more effective in their counseling 
and discipleship ministries.  Currently, six tracks of training are 
offered by leaders in the biblical counseling movement. We also 
offer a number of training opportunities in Spanish. 

 

Regional Training – FBCM conducts several regional training 
opportunities where the material presented in our annual 
conference is delieved in a three weekends over a three month 
period format. Each weekend begins Friday and concludes on 
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Saturday and has approximately 10 hours of training.  Multiple 
tracks are offered. 

 

Master of Arts in Biblical Counseling – For those looking for 
more advanced training we offer a 36 credit hour masters 
program designed to train the next generation of leaders in the 
biblical counseling movement.  The twelve 3-credit hour courses 
will challenge and equip you not only to be a good counselor but 
to be a good equipper of good counselors. 

 

D.  Draft a tentative budget for the counseling ministry. 

Faith operated a counseling ministry with very little training revenue 
for the first 10 years. Until the training is well respected and received 
income is typically limited to church support, donations from 
counselees, and the sales of resources. In practice, that means that 
church support will be the most significant source of income. 

What a counseling ministry costs varies greatly. Some things like 
buying resources, doing simple advertising, and investing in 
supplies are required. We encourage some investment in the 
ongoing training of counselors whether that is through a conference 
or through making books available to them. In addition, a web 
presence is almost required in our culture. The largest expense with 
a counseling ministry is with people. Churches who want a 
dedicated secretary or pastor responsible for the ministry will have 
to invest at a higher level.  

Philosophically, it is best for the church to consider the type of 
ministry and then allocate resources as appropriate.  

IV.  You can solidify the church leadership by addressing 
some Practical Matters. 

A.  Decide on the use of the building. 

As is the case with any ministry, practicing good stewardship is an 
important part of the process.  Good stewardship includes financial 
issues; therefore, decisions must be made regarding the counseling 
ministry paying a portion of the following areas, or the church 
absorbing the cost regarding the building and inherent expenses.   

You will also have to determine the stewardship of the use of 
various rooms in your building:  

 Will the church furnish the building for no charge to the 
counseling ministry? 



FBCM Starting a Biblical Counseling Ministry  27 

 How will payment for the utilities be managed? 

 Who will supply the necessary equipment (copiers, 
computers, phones, etc.)? 

 Will the counseling ministry pay for its own secretary, 
printing costs, etc.? 

 As the ministry grows, who will pay for the additional 
custodian’s hours to reset offices, clean bathrooms, etc.  

 Which offices and/or rooms will be used for counseling? 

 How will the various office space and rooms be used in 
connection with other ministries desiring the use of the 
building at that time? 

 How will you handle parking issues when there are other 
activities being conducted on the church property (e.g. Will 
parking places be reserved for counselees?)? 

 Where is the best and/or most convenient place for the 
counseling office? [Note: This could be a shared office with 
the church or a separate facility.] 

 How will you control “traffic noise” in the hallways and/or 
outside the building during counseling hours? [Note: This is 
especially important if you have other major ministries, like 
a school, in the same building as the counseling ministry.] 

B.  Determine the phone system to be used. 

The following are two considerations for you to determine: 

 Determine if your counseling ministry will have a separate 
phone line/number than your church phone(s). 

 Determine the various features and/or capabilities of your 
phone system: 

 Counselors having direct access to the Director of 
Counseling (or Main Office). 

 Phone that could be place on Do Not Disturb (DND) 
during counseling sessions. 

 Voice mail capacity – Counselees can call during the 
week due to an emergency. 

 Speaker phones where others involved in a counseling 
case can hear and/or participate in the counseling 
session. 
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C.  Decide on the various office supplies.  

Basic supplies:  pens, legal pads, folders for the counselee 
information and other documents, staples, paper clips, checks, and 
highlighters. 

Specifics:  File cabinets for storage of important documents such as 
counseling case files, signed documents, etc. 

D.  Decide what resources will be available for counselees 
and counselors. 

Deciding what resources to have available for the counseling 
ministry is one of the decisions you have to make. In a later 
appendix we will give a suggested resource list to start. However, 
inevitably, you will see your own needs and desires over time. You 
can add resources as you the ministry develops. We give away 
resources that are used specifically for evangelism and we ask that 
counselees buy the resources designed for discipleship. 

We have a very competitively priced bookstore for those who want 
to take advantage of it.  

Faith Resources 
5526 State Road 26 E 
Lafayette, IN 47905 
(765) 449-3700 

 

E.  Consider other Practical Matters to address.  

You may want to consider the formal establishment of a Counseling 
Committee.  This would depend on your constitution and church 
government. The Counseling Committee would serve as an advisory 
group helping to provide advice and oversight to the counseling 
ministry.  

We have found it helpful to have white boards in each room used for 
counseling. This could be posted on the wall behind the counselor’s 
desk, or a portable white board that rests on an easel stand or 
wheels.    

V.  You can solidify the church leadership by addressing 
important Procedural Matters. 

In making this decision, you want to do it right  and be consistent with 
your church’s constitution and by-laws.  Depending on the church 
government (elders, congregational), you will need to determine what is 
the next step for you.   
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The final step in solidifying the church leadership should include a vote 
by your deacons and/or elders to proceed to Stage 2:  Preparing the 
Church Family and fulfilling the appropriate steps of that process.  Part 
of this final step would be to communicate the upcoming sermon series 
to your leadership team and recommend the counseling or discipleship 
sessions discussed under the heading  Actual Training Opportunities 
for Counselors (cf., Stage 3: Select and Train Counseling Staff,  I.  
Complete the Selection & Training Process].  In whatever way your 
church is governed, it is important for you to follow those appropriate 
steps in an orderly and timely manner. 

In summary, getting your leadership team on board is the first and most 
important part of starting a counseling ministry.  You should be able to look 
back with confidence knowing that the various matters connected to Stage 1 
have been addressed in an organized and thorough manner.  
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Stage 2:  Prepare the Church Family 

I.  Develop and Deliver a Specific Sermon Series 

Part of preparing the church family is laying a solid biblical foundation for the 
truth.  Many, or a large percentage of those in your congregation, may not 
understand some of the basic concepts in which biblical counseling finds its roots.  
Only as you prepare the church body in a systematic and biblical manner will you 
find the support and commitment to starting a biblical counseling ministry.   

For some, this will not be quite as challenging of an issue because your church 
body has been, or is currently, being grounded in these key areas.  The following 
topics should be addressed in preparation for the formal establishment of a 
biblical counseling ministry: 

 The Doctrine of Spiritual Growth  A commitment to the theological truth of 
progressive sanctification is crucial to being a church committed to 
counseling over the long term.  

 The Need for Biblical Counseling The need is all around us, but sometimes 
those in the church do not yet have eyes to see. Rather than seeing a field 
about ready to produce a harvest, they just see a field. This teaching helps 
bring the need before them. 

 The Kind of Church Where Biblical Counseling Works The point is that 
not every church will seek to care about biblical counseling issues. So if you 
are going to lead your church to be that kind of church then they will need 
teaching on issues of soul care and even church discipline.  

Another way to communicate the various seeds of truths related to biblical 
counseling would be to use Key Phrases that you would clearly define and explain 
along with Bible passages that support or convey that particular truth. This will 
help you to cultivate an understanding of biblical counseling and will have a 
tendency to ‘disarm’ those who may be skeptical about this subject. These may be 
presented in a variety of the following settings such as leadership meetings, 
Sunday morning/evening sermons, various teaching opportunities, individual 
conversations, or small group conversations. 

Examples of Key Phrases: 

Phrases Passages 

 The sufficiency of the Scripture 

>  Believing that the Word of God contains all that 
we need for life and godliness.  The answers for 

 2 Peter 1:3 
 2 Timothy 3:16-17 
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man’s thinking and behavioral problems are 
contained in the Bible.   

 Progressive sanctification  

>  The doctrine of spiritual growth; explains how a 
believer grows and changes into the image of 
Christ; referring to the “put off” and “put on” 
process of Ephesians 4 (the principle of 
replacement) as the Holy Spirit uses His Word 
and we obey. 

 Ephesians 4:22-24 
 Romans 6:11-22 

 

 Changing and growing 

> Changing into the image of Christ both in the 
inner man and in our outward behavior; growing 
is a process – i.e.,, it is not instantaneous but 
gradual and progressive in nature. 

 Romans 8:29 
 Colossians 3:10 
 2 Peter 3:18 

 

 Seeking to please God 

>  This is the goal in life; it is not about what I 
want, or what others want me to do; it is about 
what God wants (revealed in His Word).  As a 
result, God is glorified – i.e.,, the right opinion 
of God is given. 

 2 Corinthians 5:9 
 1 Corinthians 10:31 
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 Dealing with “idols of the heart” 

>  Properly handling the issues of the inner man – 
our desires, our wants. 

>  An “idol” is anything we make more important 
than pleasing God.  We ask two key questions to 
determine is something we are desiring is an 
“idol.”  

(1) How do you respond when you don’t get it 
(the desire)? 

(2) Are you willing to sin in order to get it? 

 Exodus 20:3 
 Isaiah 48:11 
 James 1:13-21 
 Matthew 5:19 

 

 We’re all growing 

>  Paul said to the church at Corinth, “and such 
were some of you”; We live in a Corinthian-like 
society, and nobody is perfect; this concept sets 
the entire church at ease.  

>  While God knows I will not be perfect, He does 
expect me to be growing. 

 1 Corinthians 6:11 
 2 Peter 3:18 

 There are no super saints 

> Nobody has to feel the pressure of being a 
“Super-Christian” with a big “C” on his chest 
with a long flowing red cape, and bright red 
booties able to leap temptation in a single bound.  

>  Paul struggled  it is safe to think that we will 
too, but our hope is the same as his. 

 Romans 7:14-15 
 Ephesians 3:8 

 We meet people where they are and help them 
take the next spiritual step. 

> It doesn’t matter what people have done, the issue 
is this, Are they willing to take the next step of 
spiritual growth?  Are we as a church only going 
to minister to the ‘beautiful people’ and the ones 
with whom we are comfortable? 

 Psalm 40:1-3 
 1 Corinthians 6:11 
 1 Timothy 1:15 

 

 Our church needs to be a place where people 
learn to solve problems biblically. 

 Matthew 18:15-19 
 Matthew 5:23-24 
 Romans 15:14 
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> We live in a sin-cursed world, so problems are 
going to arise; but the issue is how do you deal 
with those problems?  

> Do you solve problems quickly and biblically?  
When a problem comes, people should know that 
the church will come down on God’s side! 

> Knowing that Jesus is the Prince of Peace, and 
one aspect of the “fruit of the Spirit” is peace, 
we as a church need to model this truth  – to 
demonstrate to the world that God has answers 
to every day life problems. 

 Galatians 6:1-2 

 

 Our families need to be in a place where each 
person learns to solve problems biblically. 

>  Husbands, wives, dads, moms, and the children 
need to know that problems are for solving by 
using the Word of God and trusting the Holy 
Spirit to produce the fruit of the Spirit in each of 
our lives. 

 Ephesians 4:25-32; 6:4 

 

 The principle of replacement 

>  This refers to the process of “putting off” the old 
man and “putting on” the new man. A person 
has not changed simply because he/she stops 
something. A person changes when he/she 
replace sinful thoughts and actions with biblical 
thoughts and actions 

 

 Ephesians 4:22-24 

 

As part of the sermon series you conduct, we recommend you expose the 
members of your staff, your leadership team, and your congregation to some of 
the resources that can help a person to better understand biblical counseling. 
These should be made available during the sermon series and actually referred to 
during the various sermons. These resources can include selected articles on 
biblical counseling, key books on biblical counseling, and journals.   

One of the key concepts for you to consider in this process is the idea of exposure. 
You want to expose your church body to the truth from God’s Word about how to 
solve problems in a way that brings glory to God. Another key concept to guide 
you is full disclosure for what you are trying to accomplish for the glory of God 
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and the good of His people as well as reaching out to those who are hurting in and 
around your community! 

II.  Consider How to Attain Congregational Commitment 

Churches have different leadership structures. We recognize that a congregational 
input night might not be something that you do. However, since a counseling 
ministry infiltrates the theology of the church it is not like adding a missionary. It 
requires more commitment from each member of the church.  

We encourage you to consider how you can get each member to embrace the 
significance of counseling in the church. For some churches, they will organize a 
congregational input night. The purpose of these nights is to provide an 
opportunity for those in your church to communicate with the leadership and get 
their questions answered regarding biblical counseling and the various 
ramifications of establishing this new ministry. You could divide the nights into 
different aspects of biblical counseling or simply make yourself and your 
leadership team available for questions regarding the whole concept of biblical 
counseling and/or the formal establishment of a biblical counseling ministry. 

III.  Complete the Final Presentation 

After you have conducted the congregational input nights (or equivalent), it is 
time to finalize the presentation with your leadership team. The final draft should 
be prepared and reviewed by the various members of your pastoral staff (or elders 
and deacons). Once that final draft has been prepared, reviewed, and approved, it 
then can be presented to your church body. 

IV.  Present the Proposal for a Formal Vote (to the elders or the 
church – depending on your church government) 

The proposal you present needs to meet all your constitutional requirements 
regarding advance notice, what is presented at a business meeting of the church, 
when and how the final vote is to be taken, and any other constitutional 
requirements. Again, the point here is to help those churches who would require 
a formal vote, but even those churches who do not need it might want to 
consider the wisdom of the church owning this ministry. If the ministry will be 
its own LLC then you might want something like:  

The pastors & deacons (or elders) are recommending the formal 

establishment of __________________________ (the name of your 

counseling ministry) as a separate LLC.  The mission of 

_______________________ (name of your counseling ministry) is to bring 

glory to God by providing biblical counseling to those in need and 

counselor training to those who desire to counsel.   
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Stage 3:   Select & Train the Counseling Staff 

I.  Complete the Selection & Training Process 

The people you select to serve as counselors will set the pace for the 
effectiveness of your counseling ministry.  Because of this reality, it is 
important that you carefully select and train those whom you know will 
function well and are on the same page as the leadership of the church. 

We suggest that you consider the many training opportunities available 
around the country for initial training. Track 1 of the Biblical Counseling 
Training Conference could serve that purpose, as well as a number of 
other opportunities. This is the fastest and most efficient way for you to 
train your initial round of counselors. Depending on the size of your 
church you might consider providing initial training for 4 counselors to 
start. Once you have 4-5 people who have heard lectures and been 
exposed to biblical counseling it is appropriate to consider some 
additional ways to train. It is wise to remember that there is a big 
difference between hearing a lecture and observing counseling and a big 
difference between observing counseling and being responsible to lead a 
session. You will instill confidence in your counselees if you are able to 
help them in these initial steps.  

Actual Training Opportunities for Counselors: 

 You can begin with an “informal” counseling session(s) in a 
small group setting. 

For Example:  After the Sunday a.m. worship, ask all those who would 
be interested in meeting on Tuesday @ 6:00 p.m. or Wednesday 
before church to discuss specific applications to their marriage, family, 
or other life situations from the message presented on Sunday 
morning. 

You could ask that selected individuals (potential counselor) sit in to 
observe these sessions – this is used as a “training” session for future 
counselors!  If you or your pastor could be preaching/teaching a series 
on “The Role of the Husband” or “The Role of the Wife” or “Parenting” 
or “Communication,” it would make it easy to follow up on practical 
steps to grow and change in a specific area.  The following lists are 
other considerations as you implement this step: 
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 This could be an open Q & A time – i.e., they could bring 
whatever questions they wanted answered, or the pastor could 
bring a set of questions for them to consider/answer.  

 The pastor should be ready with more detailed and specific 
applications of the message to marriage or the parenting 
process. 

 At the end of the discussion, the pastor could give a “homework 
assignment” to all those who attend – keeping them 
accountable next week for having completed the assignment! 

 For those who benefit the most from this time of discussion, 
they could share a testimony of how the specific application of 
the Scriptures to their life helped them grow in their relationship 
to the Lord and in their marriage!   

 You can offer a personal time for “counseling” or discipleship 
with individual couples or persons who want or actually need 
more one-on-one attention. 

For example, if more couples respond to the suggestion mentioned 
above, then the pastor could offer more personal time with each 
couple or individual at another time.  This would in essence be the 
beginning of your counseling ministry.   

These sessions would be more like actual counseling sessions where 
more detailed facts are gathered by asking questions, and the specific 
biblical principles could be applied to the couple’s specific situation.   

As an alternative to a live counseling case, you can purchase a set of 
DVD’s from Faith Resources.  These are live counseling sessions, 
and allow for discussion during and/or after the observation.  
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II.  Form Detailed Job Descriptions for Each Position 

A.  Director of Counseling  

This would be the person who oversees the daily function or 
operations of the counseling ministry and would be accountable to the 
Counseling Administrator or to a specific pastor. For the first fifteen 
years of our ministry this was a volunteer. 

Responsibilities for the Counseling Ministry 

For the Counselees 

 Call & set up counseling appointments before 
appointed time. 

 Keep counseling schedule up to date. 

 Check counselees in and out for their sessions. 

 Collect the paperwork completed by the counselees. 

 Submit the counselee’s paperwork to the counselor 
prior to the session. 

 Sell books/counseling resources as needed or refer to 
another source. 

 Get homework resources/assignments for counselees 
(books, tapes, etc.). 

 Greet each counselee as he/she enters the waiting 
area.  

 Confirm their next appointment as they leave the 
counseling session for that day. 

For the Counselors 

 Compose a counseling schedule and distribute it to 
each counselor. 

 Oversee all the details to provide snacks/meals for 
counselors depending on the time you offer your 
counseling hours. 

 Be available in the office to answer calls from the 
counselors during the counseling sessions. 
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For Miscellaneous Items 

 Handle phone calls for the counseling ministry directly 
and all referrals from the church. 

 Be available for questions by the counselees and/or 
the counselors. 

For the Building 

 Keep temperature in the offices regulated for 
counselors. 

 Lock up the building at the end of the counseling day. 

B.  Counseling Administrator or Pastor 

The Counseling Administrator should be appointed by the pastor and 
approved by the deacons (or elders – depending on your church 
government).   

General Responsibilities 

 Provide the general oversight and direction to the Director of 
Counseling. 

 Chair the Counseling Committee (composed of the pastor 
and two deacons or elders who shall serve as an advisory 
committee to him). 

 Provide the church treasurer with a financial report annually, 
or in a reasonable time after request by the pastors and/or 
deacons (or elders).  

C.  Counselors 

Counselors are those who have been sufficiently trained and selected 
by the Counseling Administrator to serve as part of the counseling 
team.  Each person must agree to and understand the commitment 
they are making to this important ministry.  Therefore, their life should 
model the truths they are communicating in the counseling sessions 
(not perfect, but growing!).   

Responsibilities to the counselee 

 Provide the general oversight and direction to the Director of 
Counseling. 
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 Bring glory to God by faithfully conducting each session with 
biblical counseling. 

 Speak the truth in love and in a way that edifies the 
individual and helps that person to grow spiritually. 

 Observe the Key Elements in counseling. 

 Pray for and with each counselee.  

 Ask God to give wisdom for the counselor and counselee. 

Responsibilities to the counseling ministry 

 Faithfully conduct each counseling case assigned. 

 Ask God to give wisdom for all the counselors and 
counselees.  

 Keep accurate records of the counseling case  

 Submit the counseling case files to the Director of 
Counseling for permanent filing upon completion of the 
counseling process. 

 Communicate any legal matters to the Director of 
Counseling and/or to the Counseling Administrator. 

Responsibilities to those being trained to counsel (as others 
would express an interest in biblical counseling and would be 
selected to serve in this area of ministry) 

 Set a good example of biblical counseling. 

 Review counseling agenda prior to the counseling session. 

 Take some time after the session to answer any questions.  

 Make sure the trainee understands what you were trying to 
accomplish in the session and what you plan to do in the 
future. 
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Stage 4:  Launch the Counseling Ministry 

I.  Lead the church in a time of focused prayer  

As you begin the process, we encourage you to begin with prayer. As 
stages of this process develop and are completed, continue to pray and 
ask the Lord for His wisdom and grace throughout the entire process.   

As the plans to start the counseling ministry become a reality, it is 
important for the church body to pray fervently for this new ministry:  To 
pray for the lives that can be touched by your efforts – to pray for the 
families that can be rescued from a divorce, or restored again after sin 
has taken its toll on the lives of many – to pray for that unsaved person 
who will come to the counseling ministry looking for answers to life’s 
problem and will be introduced to the Wonderful Counselor – or to pray 
for that brother or sister in Christ who is hurting and is in desperate need 
of counsel from God’s Word. There also needs to be a time for focused 
prayer for the counselors that God would give them wisdom and insight 
into the Word and into the lives of the ones to whom they will be 
ministering.   

We would suggest you consider establishing a Prayer Committee – a 
group of committed people that will purpose to pray for the development 
of the counseling ministry as each stage unfolds.  This committee can be 
updated on a regular basis concerning the progress that is being made.  It 
would help to keep the following verses in front of your church body as 
you focus on this special time of prayer: 

 Matthew 7:7-11 "Ask, and it will be given to you; seek, and you will 
find; knock, and it will be opened to you.  For everyone who asks 
receives, and he who seeks finds, and to him who knocks it will be 
opened.  Or what man is there among you who, when his son asks for 
a loaf, will give him a stone?  Or if he asks for a fish, he will not give 
him a snake, will he? If you then, being evil, know how to give good 
gifts to your children, how much more will your Father who is in 
heaven give what is good to those who ask Him!” 

 
 John 15:7-8 "If you abide in Me, and My words abide in you, ask 

whatever you wish, and it will be done for you.  My Father is glorified 
by this, that you bear much fruit, and so prove to be My disciples.” 

 
 James 1:5 But if any of you lacks wisdom, let him ask of God, who 

gives to all generously and without reproach, and it will be given to 
him. 
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II.  Finalize and prepare certain forms  

The forms contained in the Appendix are used at FBCM to gather 
personal information about the counselee that will help the counselor 
better identify the problem and be the best steward of the time during 
the counseling session(s).  The following is a summary of the purpose 
and use of each form:  

 Personal Data Inventory [Appendix 14] – This forms provides the 
counselor with detailed information that will be helpful to the 
counseling process.  This form should be reviewed by the 
counselor (and with the trainees) prior to the first session. 

 Basic Summary [Appendix 15] – This form provides information 
to a few basic questions that are essential to understanding of why 
the counselee is coming to you for counselee.  This form should be 
reviewed by the counselor (and with the trainees) before the first 
session.  

 Weekly Counseling Record [Appendix 16] –  This form provides 
structure for the counselor as he/she takes notes during the 
counseling sessions. 

III.  Implement appropriate advertising 

FBCM attempts to communicate to our community that help is 
available through free counseling. Sometimes ads occur as part of a 
ministry wide focus and other times there has been more targeted 
advertising regarding the ministry. At the time of this revision (2018) we 
are transitioning much of our print advertising to more targeting 
advertising through social media. Whatever your avenue, we 
encourage you to tell your community that loving help is available to 
them.  

Through the years, however, our best advertising has been word of 
mouth. As counselees have been helped and lives have changed more 
people seek help. In the late 1970’s Faith had 4 counselors. Today that 
number is closer to 30. As the number of counseling hours has grown 
so has the desire for people to receive it. 

Take the development of the ministry one step at a time and see what 
God has in store for you. 
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IV.  Printing an attractive brochure for future counselees. 
 
The FBCM counseling brochure will be available at the conference.  
However, here are a few key concepts and/or questions you would 
want to answer in your brochure: 

 What hope is there for my problems and questions? 

 Who can come for counseling? 

 What kind of counseling is offered? 

 Who are the counselors? 

 What does the counseling cost? 

 When will I be counseled? 

 How long with the counseling last? 

 What will my counselor expect of me? 

 Where do I begin? 

These brochures can also be made available to your church family.  As 
they come in contact with people who are struggling and need biblical 
counseling, they can distribute them to their co-workers, neighbors, 
friends, and even other family members.  This opportunity allows those 
in your church to be the salt and light God intended them to be as well 
as “ambassadors for Christ” (2 Corinthians 5:20) as they reach out to 
provide an avenue of help for others.   

The brochure can be given to each counselee at any time during the 
counseling process.  It may be best to consider giving each counselee 
a brochure as their counseling process concludes.  Many times the 
counselee will express his/her appreciation for the counseling that 
person has received.  At that moment, the Director of Counseling could 
give the brochure to the counselee and ask that as they come in 
contact with other people who are hurting and looking for help, to call 
the counseling ministry and schedule an appointment with one of your 
counselors. 
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Appendix 1 
How Biblical Counseling Helps Churches Fulfill the Great Commission 

by Rob Green 

The great commission is 
not the great suggestion.  It 
is a commission given by 
Christ, first to his disciples 
and then to all of us.  As a 
result, our church programs, 
functions, and initiatives are 
at one level evaluated by 
their ability to help us 
accomplish the objectives of 
the great commission.  As 
we think about the 
Scriptures we realize that 
Christ has made the 
successful completion of his 
mission not just possible, 
but absolutely certain!  The 
guarantee is that Christ will 
build his church and nothing, 
not even the gates of Hell 
itself, will stand against it.  
This passage is not a 
guarantee that every local 
church everywhere will 
actually work to accomplish 
Christ’s plan.  Thus, the 
question is not whether the 
great commission will be 
accomplished, but only to 
what degree your church will 
participate in it.  The hope, of 
course, is that Christ made 
all the provisions necessary 
for the growth of the church 
(both in size and in 
character).  In Matthew 
28:19-20 He commissioned 
His disciples to “make 
disciples of all the nations 
baptizing them in the name 
of the Father and the Son 
and the Holy Spirit, teaching 

 
 

them to observe all that I 
have commanded you.”  The 
book of Acts explains how 
the church, which started 
with a small band of 120 
followers 
______________________ 

Thus all churches 
have a very simple 

mission: to win 
people to Christ and 
disciple them to be 

faithful followers of 
Christ. 

______________________ 
 

spread across the known 
world.  The expansion and 
the provisions for that 
expansion continue today.  
According to Eph. 4:7-11 
Christ gave and continues to 
give individuals for the 
express purposes of 
equipping the saints for the 
work of the ministry and to 
the building up of the body of 
Christ, which includes 
growing believers to 
maturity (vv. 12-16).  In other 
words, the work of the great 
commission remains today.  
Thus all churches have a 
very simple mission:  to win 
people to Christ and disciple 
them to be faithful followers 
of Christ.  The purpose of 
this article is to explain how 

biblical counseling helps 
churches fulfill the mission 
given by Christ.  In order to 
accomplish that task, three 
questions must be 
answered:  (1) What is 
biblical counseling?; (2) 
How does biblical 
counseling help the church 
evangelize?; and (3) How 
does biblical counseling 
help individuals with 
genuine Christian growth? 
 
WHAT IS BIBLICAL 
COUNSELING? 

It is true that the term 
‘biblical counseling’ is a 
common term.  After all, who 
is willing to put on their sign 
the following message, 
“Unbiblical Counseling 
Offered, Please Call for an 
Appointment.”  In fact, the 
use of the term by many 
organizations was one of the 
reasons why Jay Adams 
coined the phrase “nouthetic 
counseling.”  It was an 
attempt to separate one type 
of so-called biblical 
counseling from another.1  
Counseling that I believe is 
truly biblical has three basic 
elements.  First, biblical 
counseling involves a 
commitment to bring the 
Bible to bear on the issues of 
life.  In other words, the Bible 
is our source of truth for 
everyday life.  This implies of 
course that biblical 
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counseling is committed to a 
grammatical-historical 
interpretation of the Bible to 
ensure we are using the 
Bible correctly.  Thus, the 
biblical text means what it 
has always meant.  
However, once that 
meaning has been properly 
determined, it must be 
applied to current life 
situations.  Second, biblical 
counseling involves a 
commitment to the 
sufficiency of the Scriptures.  
This means that we believe 
that the Bible is truly able to 
handle life’s problems.  
Whether we are talking 
about marital conflicts, 
dealing with anger, 
counseling those struggling 
with depression, or helping 
others communicate 
biblically, the Bible has the 
answers.  We 
wholeheartedly reject the 
notion that our problems 
today are somehow outside 
the limits of biblical 
principles.  As a result, we 
reject an eclectic approach 
to counseling theory.  This 
also means that while we 
would accept the saying “all 
truth is God’s truth” that 
does not mean that general 
revelation is equally 
instructive to the special 
revelation found in the Bible.  
We believe that the Bible 
has all the answers for living 
a life pleasing to God in 
today’s world.  Third, biblical 
counseling involves a 
commitment to the 
perspicuity 
(understandability) of the 

Bible.  The Bible is not just a 
book for scholars, pastors, 
and other church leadership; 
it is for everyone.  That 
means we believe that God 
wanted to communicate with 
us and He wants us to 
understand what He thinks 
is best.  Instead of taking the 
Bible out of the hands of 
believers (as has been done 
in church history), we 
believe the Bible should be 
put in the hands of believers. 
Biblical counseling 
unashamedly stands on the 
truths of Scripture 
determined by grammatical-
historical interpretation 
applied to the life of every 
single believer in Christ.  
The Scriptures alone 
provide the truth necessary 
to actually accomplish the 
Lord’s command to “walk 
worthy of 
______________________ 

We wholeheartedly 
reject the notion that 
our problems today 

are somehow outside 
the limits of biblical 

principles. 
______________________ 

 
the calling to which you have 
been called.”  In other 
words, the job of the biblical 
counselor is to discern 
thought processes and 
behaviors that God would 
want changed, to then use 
God’s Word to help the 
individual change at the 

heart level and at the 
behavior level in order to 
benefit the person and bring 
glory to God.  Now that the 
concept of biblical 
counseling has been 
described it is necessary to 
see how it might help 
churches fulfill the great 
commission. 
  
HOW DOES BIBLICAL 
COUNSELING HELP THE 
CHURCH EVANGELIZE? 

Biblical counseling 
helps churches evangelize 
by means of their members 
in three distinct fashions.  
First, biblical counseling 
helps individuals to 
demonstrate a willingness to 
meet people where they are 
and help them.  There is an 
old cliché that says, “People 
don’t care how much you 
know until they know how 
much you care.”  While 
churches should not make a 
statement like that their 
mantra, we all must 
recognize that there is a 
certain amount of truth to 
that statement.  As people 
see how much you care 
about them, as people and 
about their problems, doors 
of opportunities open.  
Some of those folks will see 
for the very first time in their 
life that the Bible has the 
answers.  Second, while 
many, many people have 
come to Christ through 
various evangelistic efforts, 
the efforts that seem most 
successful involve persons 
searching for answers.  
What better time to meet 
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those that do not know 
Christ then when they are 
hurting to the point that they 
would be willing to listen to a 
biblical counselor?  
Counseling gives you a 
captive audience of hurting 
people who need answers.  
Third, biblical counseling, 
since its focus is on the Bible 
and the truths that it 
teaches, helps counselees 
uncover heart issues.  They 
may come to counseling for 
one reason, but as is often 
the case, there are heart 
issues that run much 
deeper.  In other words, 
counseling is an opportunity 
to help unbelievers 
understand their greatest 
need of all – a saving 
knowledge of Christ.  Some 
counselees may not even 
realize that they have this 
need.  Yet, your willingness 
to listen, to help, and to 
instruct helps the person be 
much more receptive to your 
counsel about other issues 
as well. 
 
HOW DOES BIBLICAL 
COUNSELING HELP 
INDIVIDUALS WITH 
GENUINE CHRISTIAN 
GROWTH? 
 Biblical 
counseling not only opens 
the door for evangelism, but 
it is also a helpful tool to 
disciple believers.  In fact, 
we call counseling for 
believers “intensive 
discipleship.”  We, as church 
leaders, have to accept the 
fact that some of those who 
have been in church for 

many years still have 
problems and struggles.  
Sinful patterns remain in 
their lives and these 
patterns stand in the way of 
those persons being 
effective ministers in your 
church.  Biblical counseling 
facilitates growth in five 
different ways.  First, biblical 
counseling offers people the 
hope that they can actually 
change.  Since we believe 
the Bible 
______________________ 

Biblical counseling 
helps to develop an 
atmosphere in the 
church that makes 

progressive 
sanctification an 

important issue for 
everyone. 

______________________ 
 

is from God, that it is 
sufficient, that it is 
understandable, and that 
God has given all believers 
the benefit of the indwelling 
Holy Spirit there is hope both 
for the future and for now.  
The consequences of sin do 
not have to be the end of the 
story.  In fact, God is in the 
midst of their situation 
making them more like 
Christ.  A second benefit is 
that biblical counseling gives 
the counselor (or pastor) an 
opportunity to apply the 
truths of Scripture to a 
particular situation.  Most 
sermons have to be general 

enough to include 
applications to all persons in 
the church.  Even in smaller 
churches there are teens, 
young married families, 
empty nesters, and senior 
saints, but time in the 
counseling room allows you 
to apply the texts to one or 
two persons face to face.  
We believe this is very 
consistent with Paul’s 
statement that says he 
ministered the Word from 
house to house (Acts 
20:20).  Third, biblical 
counseling helps the 
counselees, and by 
extension the entire church, 
focus on practical life 
change.  Counselees have 
specific homework that 
helps them learn to apply the 
biblical text to their problems 
in fresh ways.  Amazingly 
enough, counselees often 
make positive changes in 
areas not discussed in the 
counseling room as a result 
of the Spirit is conviction and 
the counselee’s practice of 
applying the text to their 
original problems.  This kind 
of growth for people in the 
church is contagious.  
Others want to grow and 
change when they watch 
God work in the lives of their 
friends and family members. 
Would there be good 
interaction if at the next 
deacon’s meeting, everyone 
had to speak about the ways 
they had changed in the last 
year?  Or, would there be 
silence?  Biblical counseling 
helps to develop an 
atmosphere in the church 
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that makes progressive 
sanctification an important 
issue for everyone.  We are 
all learning and growing and 
there should be regular, 
genuine change in issues 
like the way husbands love 
their wives, in the way wives 
submit to their husbands, in 
the way that parents 
communicate with their 
children, and in the way we 
understand the abundant 
grace of God.   A fourth 
benefit has to do with the 
pastor himself.  Involvement 
in biblical counseling often 
helps the pastor see the 
“real” issues with which 
people struggle.  He sees 
the sins, how they came 
about, and the heart 
attitudes and idols from 
which they began.  This has 
often resulted in pastors 
ministering the Word more 
effectively from the pulpit.  
Sermons are more 
passionate and designed to 
help everyone in the 
congregation amend their 
lives to greater 
Christlikeness.  Illustrations, 
while not of actual cases, 
are nevertheless informed 
by his time in the counseling 
room. Unity is a fifth residual 
benefit of biblical 
counseling.  This is 
especially true for churches 
that have their leaders 

trained because the focus of 
the ministry changes.  While 
there will always be 
business aspects to the 
ministry, counseling helps 
remind us all that ministry is 
about people.  Churches 
that understand the needs of 
the lost and their fellow 
believers who are struggling 
with sin issues have no time 
for harmful activities.  
Imagine what could be 
accomplished if all the 
energy that went into gossip, 
conflicts and conflict 
resolution, and selfishness 
were reinvested in the great 
commission?    
 
Summary 

This article was 
designed to make the 
connection between biblical 
counseling, when rightly 
defined and well done, and 
the great commission.  We 
believe that a counseling 
ministry can make a 
significant difference in your 
church as it has in ours.  At 
Faith Baptist Church 
(Lafayette, Indiana) we have 
seen numerous people 
come to Christ and many, 
many believers have joined 
our church because the 
church has helped them 
when they needed help the 
most.  Some of our prior 
counselees serve in 

leadership positions today.  
Even when believers have 
not joined our church after 
counseling, we are honored 
that the Lord would give us 
the opportunity to 
strengthen a sister church 
by helping them to disciple 
one of their families.  Biblical 
counseling can be a 
powerful ministry to help you 
and your church to be an 
active participant in the 
great commission. 
 
End Notes: 
1 This is very similar to the 
hermeneutical debate taking 
place in our world.  The term 
“literal” interpretation used to 
mean something.  Now the term 
has been adopted by practically 
everyone.  The rise of “open-
theism” has sadly resulted in a 
change in the definition of 
“inerrancy.”  My point is that 
terminology is coined and used in 
order to mark distinctiveness.  
Just as it is a bit silly to have a 
reformed theologian, a historic 
premillennialist, a progressive 
dispensationalist, and a 
traditional dispensationalist all 
claim to be doing literal 
interpretation; it is a bit silly to call 
all counseling biblical. 
 
______________________ 

Rob Green is the  
Pastor of Counseling and 
Seminary Ministries, Faith 
Church. 
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Appendix 2 

Leadership Standards 
For Those Who Serve at Faith Baptist Church 

The Word of God emphasizes the power of one’s example.  Our Lord 
taught that “. . .everyone, when he is fully trained, will be like his teacher.”  
The apostle Paul, because of his exemplary lifestyle, was able to say that 
“The things you have learned, and heard, and seen in me, practice these 
things; and the God of peace shall be with you” (Phil. 4:9). 

At Faith Baptist Church, we recognize that men and women come into our 
church membership at different levels of spiritual growth.  The requirements 
for church membership are simple.  A person must know Jesus Christ as Lord 
and Savior, have been baptized by immersion after salvation, and be in 
agreement with our Church Covenant, Confession of Faith, and Constitution. 

Serving as a leader carries with it increased responsibilities and 
expectations.  Therefore, those seeking to serve in leadership positions at 
Faith Baptist Church are asked to affirm their commitment to a common set of 
leadership standards: 

Recognizing the Biblical truth of the power of one’s example, I will strive 
to: 
In my personal life . . . 

 Study the Scriptures faithfully and apply them carefully to my daily life. 

 Maintain a disciplined prayer life. 

 Seek to grow in personal holiness and maintain a good testimony both 
inside and outside of our church. 

 Seek to be conformed to Christ and not to the world. 

 Abstain from the use of alcohol as a beverage, from the use of 
tobacco, or drug abuse in any form. 

 Control my appetite so as not to be guilty of gluttony. 

 Abstain from gambling. 

 Abstain from membership in secret orders. 

In my family (when applicable) . . . 

 Grow as God’s kind of spouse, recognizing that the marriage 
relationship is to be a picture of Christ’s relationship to the church. 

 Raise our children in the nurture and admonition of the Lord. 

 Lead our family to handle areas of Christian liberty carefully (as 
described more fully below). 
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In our church . . . 

 Attend the services faithfully. 

 Communicate quickly and Biblically about problems and concerns. 

 Joyfully follow the leadership of our pastors and deacons. 

 Tithe faithfully of my income (consideration will be given to wives of 
unsaved husbands). 

In my ministry assignment . . . 

 Complete my ministry responsibilities in a thorough and timely manner. 

 Serve in a way that contributes to unity in my ministry area and not 
disunity. 

 Love and pray for those to whom I minister. 

 Attend training and departmental meetings to improve my abilities. 

 Contact my ministry leader as soon as I know that I must be absent 
from my responsibilities. 

In the way I exercise Christian Liberty . . . 

 Dress in a way that is modest and neat and lead my family to do 
likewise. 

 Guard against the influence of questionable forms of music (refer to 
the church’s Corporate Music & Worship Philosophy statement. 

 Guard against the influence of questionable television programs, 
videos/DVD’s, movies, internet sites, computerized media, etc. 

 Realize that the Scriptures do not specifically speak to every 
contemporary issue.  In these “gray areas”, I will follow the Biblical 
principles of: 

1) If it’s doubtful, don’t do it (Romans 14:23). 

2) It is often best to voluntarily enslave my liberties in order to 
maximize my ministry (1 Corinthians 8-10). 

3) Just because it’s lawful doesn’t mean it’s best (1 Corinthians 
6:12). 

4) Avoiding anything that could enslave me (1 Corinthians 6:12). 

5) Avoiding anything that could cause someone else to stumble 
(1 Corinthians 8:9). 

While there may not be universal agreement on each contemporary issue, 
leaders must give evidence that they and their family members handle areas 
of Christian liberty in this way. 

“I agree to follow the Leadership Standards of our church.” 

Signature:  _____________________________________________ 
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Appendix 3 

 
FAITH BIBLICAL COUNSELING MINISTRIES 

CONSENT FORM AND AGREEMENT 
[NON-Member(s) of Faith Baptist Church] 

 
 I/we desire to receive counseling and ministry from Faith Biblical 
Counseling Ministries, Lafayette, Indiana (“FBCM”).  I/we make the following 
acknowledgements and agreements and give the following consents: 
 

1. The counseling will be by a counselor who is trained in biblical counseling 
who may or may not have other certifications or degrees. 

 
2. A basic principle of biblical counseling is that the Bible is sufficient to 

understand how to live a God-pleasing life. 
 
3. The counseling I/we will receive will be based upon scriptural principles 

rather than principles of psychology or psychiatry. 
 
4. The counseling I/we will receive will be based on the conclusions that the 

Bible is inerrant and authoritative, and contains God’s answers to the issues 
of life, conduct and relationships. 

 
5. The counseling I/we will receive will reflect the counselor’s understanding of 

the Bible and how the principles of scripture apply to the problems, questions 
or issues involved. 

 
6. Because FBCM is also a training ministry, trainees (i.e. those being trained 

in biblical counseling) may be present in the counseling sessions and they 
will abide by the confidentiality statement articulated in #9 below. 

 
7. FBCM wants to be a blessing to the community by providing facilities and 

counselors who volunteer their time and services.  While the counseling is 
free there is a $25.00 cancellation fee payable in cash at the first counseling 
session.  If an appointment is cancelled less than 72 hours before the 
scheduled time for counseling, the counselee will forfeit the cancellation fee 
and he or she must submit another $25.00 in cash before continuing in 
counseling.  If all sessions are attended or timely cancelled, the cancellation 
fee will be returned at the final counseling session. 

 
8. If a dispute arises concerning the counseling of FBCM, or between a 

counselee and the counselor involved, or with Faith Baptist Church (“the 
dispute”), there shall be no lawsuit initiated and the claim cannot be filed in 
any state or federal civil court.  Instead, the dispute must be resolved as 
follows: 

 
 The parties hereby exercise their election, as provided in Indiana’s Uniform 

Arbitration Act (I.C. §34-57-2-1 et seq.) to submit any disputes or claims to 
Christian resolution.  The parties understand that the Bible commands them 
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to make every effort to live at peace and to resolve disputes with each other 
in private or within the Christian church (see Matthew 18:15-20; 1 Corinthians 
6:1-8).  If all parties agree, the dispute can be submitted to the binding 
arbitration decision of agreed-upon local pastors and/or church leaders who 
would decide and judge between the parties, applying the principles of First 
Corinthians Chapter 6 and Matthew Chapter 18, as well as any other 
applicable scriptures.  The parties understand that Christian dispute 
resolution methods shall be the sole remedy for any such dispute or claim.  
The parties further agree that if they fail to agree to submit the dispute or 
claim to local pastors and/or church leaders, then they hereby agree that any 
such claim or dispute arising from or related to the counseling at and by 
FBCM, or with a counselor or with Faith Baptist Church shall be settled by 
legally binding Christian arbitration, in accordance with the Rules of 
Procedure for Christian Conciliation of the Institute for Christian Conciliation, 
a division of Peacemaker® Ministries (1537 Avenue D, Suite 352, Billings, 
MT), including its Rules as found at www.HisPeace.org.    

 
9. Counseling at FBCM, including statements made during counseling, shall 

remain confidential, with the following qualifications and exceptions: 
 

(a) Counselors shall be free to discuss counseling sessions and cases 
with other FBCM counselors and the pastors of the Faith Baptist 
Church, Lafayette, Indiana in order to gain the benefit of additional 
insight and input; 
 

(b) Counselors and pastors shall be entitled to seek a confidential legal 
opinion or advice from an attorney when it is deemed appropriate and 
helpful; 
 

(c) If any FBCM policy concerning the reporting of child abuse or child 
neglect, or the reporting of elder abuse or elder neglect, mandates a 
report to Child Protective Services or other authorities in compliance 
with the laws of the State of Indiana, then such report will be made; 
 

(d) If a suicide risk is indicated, the counselors or pastors may seek 
necessary help and make whatever reports or disclosures as they 
deem to be proper and necessary; 
 

(e) If a counselee indicates an intention to commit a crime, such intention 
may be reported and disclosed to the proper authorities; 
 

(f) If the counselee is a member of a local church other than Faith Baptist 
Church, and if the pastors of Faith Baptist Church deem it necessary 
or helpful to communicate information or facts to the pastor of the 
counselee’s local church, they may do so. 
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I/WE HAVE READ AND UNDERSTAND THE ABOVE PROVISIONS, AND I/WE 
UNDERSTAND THEM AND I/WE HEREBY ACKNOWLEDGE AND AGREE TO ALL 
OF THE ABOVE TERMS, INCLUDING, BUT NOT LIMITED TO, THE 
CANCELLATION POLICY, WAIVER OF SEEKING REDRESS (LAWSUIT) IN THE 
CIVIL COURT SYSTEMS, AND AGREEING THAT ANY AND ALL DISPUTES BE 
RESOLVED THROUGH CHRISTIAN RESOLUTION AS DETAILED ABOVE. 
 
 
____________________________   
   Date: ____________ 
(1) Counselee Signature 
 
 
____________________________  
(1) Counselee Printed Name 
 
 
   
 
____________________________   
   Date: ____________ 
(2) Counselee Signature 
 
 
____________________________  
(2) Counselee Printed Name 
 
 
 
 
____________________________   
   Date: ____________ 
(3) Counselee Signature 
 
 
____________________________  
(3) Counselee Printed Name 
 
 
FAITH BIBLICAL COUNSELING MINISTRIES 
 
 
By:____________________________ Date: ____________ 
     Signature 
 
 
 ______________________________ 
 Printed Name 
 
  
 ______________________________ 
 Title/Position 
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Appendix 4 
 
 

Legal Reorganization of 
Faith Baptist Church 
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Appendix 5 
 
Additional helpful resources for counselors and counselees: 
 
Abuse: 

 Adams, Jay (1982).  How to Handle Trouble.  Phillipsburg, NJ:  Presbyterian 
and Reformed Publishing Co. 

 Adams, Jay (1977).  How to Overcome Evil.   Phillipsburg, NJ:  Presbyterian 
and Reformed Publishing Co. 

 Allchin, Sherry (1999).  “Helping Sexually Abused Women & Teens.”  
Workshop presented at the National Association of Nouthetic Counselors 
1999 Annual Conference. 

 Bridges, Jerry (1988).  Trusting God.  Colorado Springs, CO:  Navpress. 

 Dutton, Mark (2001).  “Wife Abuse.”  Cassette tape from the Biblical 
Counseling Training Conference, Track 4.  Lafayette, IN:  Faith Baptist 
Church. 

 Fitzpatrick, Elyse (1992).  “Adult Victims of Child Abuse.” Workshop 
presented at the National Association of Nouthetic Counselors 1992 Annual 
Conference. 

 Knicely, Amy (2001).  “Child Abuse.”  Cassette tape from the Biblical 
Counseling Training Conference, Track 4.  Lafayette, IN:  Faith Baptist 
Church. 

 Priolo, Lou (1994). “Biblical Resources for a Wife’s Protection.”  Workshop 
presented at the National Association of Nouthetic Counselors 1994 Annual 
Conference. 

 Street, John (1996).  “Biblical Protection for the Abused Family.”  Workshop 
presented at the National Association of Nouthetic Counselors 1996 Annual 
Conference. 

 Van Stone, Doris (1979).  Dorie, The Girl Nobody Loved.  Chicago:  Moody 
Press. 

 Van Stone, Doris (1990).  No Place to Cry.  The Hurt and Healing of Sexual 
Abuse.  Chicago:  Moody Press.  

 Viars, Steve (1993).  “Handling the Past Biblically.”  Series of 10 cassette 
tapes.  Lafayette, IN:  Faith Baptist Church. 

 Viars, Steve (1994).  “Spousal Abuse.”  Cassette tape from July 17, 1994. 
Lafayette, IN:  Faith Baptist Church. 

 Welch, Edward T., Tripp, Paul & Powlison, David (1997) “How Should You 
Counsel a Case of Domestic Violence?”  Journal of Biblical Counseling, v. 
15, n. 2, winter 1997, p. 51.



Appendix  

 

55

 Abortion: 
  
 Day, Sandy.  Living in His Forgiveness: A Bible Study for Post-Abortive 

Women.  Focus Publishing. 
 Powlison, David.  Healing after Abortion: God’s Mercy Is for You.  New 

Growth Press. 
  
  
 Abuse: 
  
 Adams, Jay.  How to Overcome Evil.   P & R Publishing. 
 Baker, Amy.  “Abused as a Child.  Suffering as an Adult.” Audio resource 

from the Biblical Counseling Training Conference.  Faith Church. 
 Bridges, Jerry.  Trusting God.  Navpress. 
 Gannon, Pam & Moore, Bev.  In the Aftermath.  Focus Publishing. 
 Henderson, John.  Abuse: Finding Hope in Christ.  P & R Publishing. 
 Holcomb, Justin & Holcomb, Lindsey.  Rid of My Disgrace.  Crossway. 
 Jones, Robert D.  Bad Memories.  P & R Publishing. 
 Kellemen, Robert.  Sexual Abuse: Beauty for Ashes.  P & R Publishing. 
 Lane, Timothy.  PTSD: Healing for Bad Memories.  New Growth Press. 
 Mack, Wayne & Howard, Deborah.  It’s Not Fair.  P & R Publishing. 
 Moles, Chris.  The Heart of Domestic Abuse: Gospel Solutions for Men 

Who Use Control and Violence in the Home. Focus Publishing. 
 Piper, John & Taylor, Justin.  Suffering and the Sovereignty of God.  

Crossway Books. 
 Powlison, David. Making All Things New. Crossway. 
 Powlison, David.  Recovering from Child Abuse: Healing and Hope for 

Victims.  New Growth Press. 
 Powlison, David.  Sexual Assault: Healing Steps for Victims.  New Growth 

Press. 
 Powlison, David.  “Why Me?”  Comfort for the Victimized.  P & R 

Publishing. 
 Reju, Deepak.  On Guard: Preventing and Responding to Child Abuse at 

Church.  New Growth Press. 
 Scott, Stuart & Lambert, Heath.  Counseling the Hard Cases: True Stories 

Illustrating the Sufficiency of God’s Resources in Scripture.  B & H 
Publishing. 

 Van Stone, Doris.  Dorie, The Girl Nobody Loved.  Moody Press. 
 Van Stone, Doris.  No Place to Cry.  The Hurt and Healing of Sexual 

Abuse.  Moody Press.  
 Viars, Steve.  Putting Your Past in Its Place.  Harvest House Publishers.  
 Viars, Steve.  Redeeming Your Painful Past: Present Grace, Future Hope.  

New Growth Press. 
 Viars, Steve.  “Spousal Abuse.”  Audio recording from July 17, 1994. 

Faith Church. 
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 Welch, Edward.  Living with an Angry Spouse: Helps for Victims of 
Abuse.  New Growth Press. 

 Welch, Edward.  Shame Interrupted: How God Lifts the Pain of 
Worthlessness and Rejection.  New Growth Press. 

  
   
 Addictions: 
  
 Adams, Jay. Temptation: Applying Radical Amputation to Life’s Sinful 

Patterns.  P & R Publishing. 
 Adams, Jay. What Do You Do When You Know That You’re Hooked?  P & 

R Publishing. 
 Lane, Timothy.  Temptation: Fighting the Urge.  New Growth Press. 
 Powlison, David.  Breaking the Addictive Cycle: Deadly Obsessions or 

Simple Pleasures?  New Growth Press. 
 Scott, Stuart & Lambert, Heath.  Counseling the Hard Cases: True Stories 

Illustrating the Sufficiency of God’s Resources in Scripture.  B & H 
Publishing. 

 Shaw, Mark.  Addiction-Proof Parenting: Biblical Prevention Strategies.  
Focus Publishing. 

 Shaw, Mark.  Cross Talking: A Daily Gospel for Transforming Addicts.  
Focus Publishing. 

 Shaw, Mark. Divine Intervention: Hope and Help for Families of Addicts.  
Focus Publishing. 

 Shaw, Mark.  The Heart of Addiction: A Biblical Perspective.   Focus 
Publishing. 

 Shaw, Mark.  Hope & Help for Video Game, TV & Internet “Addiction.”  
Focus Publishing. 

 Shaw, Mark.  Relapse: Biblical Prevention Strategies.  Focus Publishing. 
 Welch, Edward.  Addictions: A Banquet in the Grave.  P & R Publishing. 
 Welch, Edward.  Blame It On the Brain: Distinguishing Chemical 

Imbalances, Brain Disorders, and Disobedience.  P & R Publishing. 
 Welch, Edward.  Crossroads: A Step-by -Step Guide Away from Addiction.  

New Growth Press.   
  
  
 Aging: 
  
 Adams, Jay.  Wrinkled But Not Ruined.  Timeless Texts. 
 Emlet, Michael.  Help for the Caregiver: Facing the Challenges with 

Understanding and Strength.  New Growth Press. 
 Eyrich, Howard & Dabler, Judy.  The Art of Aging.  Focus Publishing. 
 Fitzpatrick, Elyse.  The Afternoon of Life.  P & R Publishing. 
 Fitzpatrick, Elyse. The Empty Nest: Finding Hope in Your Changing Job 

Description.  New Growth Press. 
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 Goode, William, Hodges, Charles & Smith, Robert.“Aging: Extra Years of 
Zest.”  Audio series.  Faith Church. 

 Packer, J. I.  Finishing Our Course with Joy.  Crossway. 
 Piper, John.  Rethinking Retirement: Finishing Life for the Glory of Christ.  

Crossway Books. 
 Tripp, Paul David.  Lost in the Middle.  Shepherd Press. 
  
  
 Alzheimer’s/Dementia: 
  
 Howard, Deborah.  HELP! Someone I Love has Alzheimer's. Shepherd 

Press. 
 Mast, Benjamin. Second Forgetting: Remembering the Power of the 

Gospel during Alzheimer's Disease.  Zondervan. 
 Smith, Robert.  Alzheimer's Disease: Help for Families in Crisis.  New 

Growth Press. 
  
  
 Anger/Bitterness: 
  
 Adams, Jay.  What to Do When Anger Gets The Upper Hand.  P & R 

Publishing. 
 Baker, Amy.  Managing Your Emotions: Keeping Your Feelings from 

Running the Show.  New Growth Press. 
 Barthel, Tara Klena & Dabler, Judy.  Peacemaking Women.  Baker. 
 Emlet, Michael.  Angry Children: Understanding and Helping Your Child 

Regain Control.  New Growth Press. 
 Jones, Robert.  Angry at God?  Bring Him Your Doubts & Questions.  P & 

R Publishing. 
 Jones, Robert D.  Freedom from Resentment: Stopping Hurts from Turning 

Bitter.  New Growth Press. 
 Jones, Robert.  Uprooting Anger.  P & R Publishing. 
 Lane, Timothy S.  Family Feuds: How to Respond.  New Growth Press. 
 Mack, Wayne.  Anger & Stress Management.  Calvary Press. 
 Mack, Wayne.  A Homework Manual for Biblical Counseling, Vol. 1.  P & 

R Publishing., anger, pp. 1-13. 
 Moles, Chris.  The Heart of Domestic Abuse: Gospel Solutions for Men 

Who Use Control and Violence in the Home. Focus Publishing. 
 Powlison, David.  Anger: Escaping the Maze.  P & R Publishing Co. 
 Powlison, David.  Good and Angry.  New Growth Press. 
 Priolo, Lou.  Bitterness: The Root that Pollutes.  P & R Publishing. 
 Priolo, Lou.  Discontentment: Why Am I So Unhappy?  P & R Publishing. 
 Priolo, Lou. The Heart of Anger. Grace & Truth Books.  
 Priolo, Lou.  Keeping Your Cool.  P & R Publishing. 
 Sande, Ken.  The Peacemaker.  Baker Book House. 
 Scott, Stuart.  Anger, Anxiety, and Fear. Focus Publishing. 
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 Smith, William P.  How Do I Stop Losing It with my Kids?  Getting to the 
Heart of Your Discipline Problems.   New Growth Press. 

 Viars, Steve.“Handling Anger Biblically.”  Audio series.  Faith Church. 
 Welch, Ed. A Small Book about a Big Problem.  New Growth Press. 
  
  
 Anorexia/Bulimia/Eating Disorders: 
  
 Adams, Jay.  Godliness through Discipline.  P & R Publishing. 
 Fitzpatrick, Elyse.  "Disorderly Eating..For the Rest of Us."  The Journal 

of Biblical Counseling.  12, p. 20-23. 
 Fitzpatrick, Elyse.  "Helping Anorexics."  The Journal of Biblical 

Counseling, 11(3), p. 19-23. 
 Fitzpatrick, Elyse.  "Helping Bulimics."  The Journal of Biblical 

Counseling, 11(2), p. 16-20. 
 Fitzpatrick, Elyse.  "Helping Overeaters."  The Journal of Pastoral 

Practice, 11, p. 51-56. 
 Fitzpatrick, Elyse.  Love to Eat, Hate to Eat.  Harvest House Publishers.  
 Mack, Wayne.  A Homework Manual for Biblical Counseling, Vol. 1:  

Personal and Interpersonal Problems.  P & R Publishing., overeating, pp. 
130-131. 

 Notcheva, Marie.  Redeemed from the Pit.  Calvary Press. 
 Scott, Stuart & Lambert, Heath.  Counseling the Hard Cases: True Stories 

Illustrating the Sufficiency of God’s Resources in Scripture.  B & H 
Publishing. 

 Shaw, Mark with Bailey, Rachel & Spence, Bethany.  Eating Disorders: 
Hope for Hungering SoulsFocus Publishing. 

 Welch, Edward.  Addictions: A Banquet in the Grave.  P & R Publishing. 
 Welch, Edward.  Eating Disorders: The Quest for Thinness.  New Growth 

Press. 
  
 Attention Deficit Hyperactivity Disorder/Autism/Learning 

Disorders/Special Needs: 
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Death.  Regular Baptist Press. 
 Stephenson, Wally.  Scriptures for Coping with Grief and Loss.  Regular 

Baptist Press. 
 Stephenson, Wally.  Through Tears to Triumph.  Regular Baptist Press.  
 Stephenson, Wally. What Grievers Can Expect.  Regular Baptist Press. 
 Tada, Joni Eareckson.  Stressed to the Max: Peace for Women under 

Pressure.   New Growth Press. 
 Tripp, Paul.  Grief: Finding Hope Again.  New Growth Press. 
 Tripp, Paul.  Suffering: Eternity Makes a Difference.  P & R Publishing. 
 Viars, Steve.  “Handling the Past Biblically.”  Audo series.  Faith Church.  

Summary guide also available. 
 Viars, Steve.  Putting Your Past in Its Place.   Harvest House Publishers.  
 Viars, Steve.  Redeeming Your Painful Past: Present Grace, Future Hope.     

New Growth Press. 
  
  
 Wife: 
  
 Adams, Jay.  Christian Living in the Home.  P & R Publishing. 
 Berry, Jo.  Beloved Unbeliever.  Zondervan. 
 Black, Sabrina Can Two Walk Together?  Moody Press. 
 Black, Susan.  Marriage Is Hard: Truths I Wish I Had Understood Before 

I God Married.  Focus Publishing. 
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 Dillow, Linda.  Creative Counterpart.  Nashville:  Thomas Nelson 
Publishers. 

 Ennis, Pat & Patterson, Dorothy Kelley.  Christian Homemaker’s 
Handbook.  Crossway. 

 Fitzpatrick, Elyse.  Helper By Design.  Moody. 
 Forster, Pam.  As Unto the Lord. Doorposts. 
 George, Elizabeth.  Life Management for Busy Women.  Harvest House 

Publishers.  A study guide is available for this book. 
 George, Elizabeth.  A Wife After God’s Own Heart.  Harvest House 

Publishers.  A study guide is available for this book. 
 Haught, Karen B.  God Empowered Wife: How Strong women Can Help 

Their Husbands Become Godly Leaders.   
 Mack, Wayne.  A Homework Manual for Biblical Counseling, Vol. 2:  

Family and Marital Problems.  P & R Publishing.: 
 Mack, Wayne & Mack, Nathan.  Preparing for Marriage God's  Way.  P 

& R Publishing.  
 Mack, Wayne.  Strengthening Your Marriage.  P & R Publishing., Unit 2, 

Wife's role. 
 Mack, Wayne & Carol.  Sweethearts for a Lifetime.  P & R Publishing. 
 Mack, Wayne .  Your Family, God's Way.  P & R Publishing. 
 Peace, Martha.  The Excellent Wife.  Focus Publishing, Inc.  
 Somerville, Mary.  One with a Shepherd.  Kress Christian Publications. 
 Strobel, Lee, Strobel, Leslie.  Surviving a Spiritual Mismatch.  Zondervan. 
 Tiede, Vicki.  Your Husband Is Addicted to Porn: Healing After Betrayal.   

New Growth Press. 
  
  
 Women: 
  
 Baker, Amy.  Developing Genuine Friendships.  Faith Resources. 
 Baker, Amy.  Getting to the Heart of Friendships.  Focus Publishing. 
 Baker, Amy with Wickert, Dan.  Menopause:  Help for the “Hot and 

Bothered.”   New Growth Press.  
 Baker, Amy with Wickert, Dan.  PMS:  When It’s ‘That Time of the 

Month.’   New Growth Press. 
 Barthel, Tara Klena & Dabler, Judy.  Peacemaking Women.  Baker. 
 Fitzpatrick, Elyse.  The Empty Nest: Finding Hope in Your Changing Job 

Description.  New Growth Press. 
 Fitzpatrick, Elyse .  Women Counseling Women.  Harvest House. 
 George, Elizabeth.  Beautiful in God’s Eyes.  Harvest House Publishers. 
 Groves, Elizabeth.  Becoming a Widow: The Ache of Missing Your Other 

Half.  New Growth Press. 
 Juliani, Barbara Miller.  Preparing for Motherhood: The Inside Scoop on 

Your New Job.  New Growth Press.   
 Mahaney, Carolyn.  Feminine Appeal.  Crossway Books. 
 Mahaney, Carolyn & Whitacre, Nicole.  Girl Talk.  Crossway Books. 
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 Mahaney, Carolyn & Whitacre, Nicole.  True Beauty.  Crossway Books. 
 Peace, Martha.  Becoming a Titus 2 Woman.  Focus Publishing.  
 Peace, Martha.  Damsels in Distress.  P & R Publishing. 
 Somerville, Mary.  One with a Shepherd.  Kress Christian Publications. 
 Street, John & Janie. Biblical Counseling Guide for Women.  Harvest 

House. 
 Wolgemuth, Nancy DeMoss.  Adorned.  Moody Press. 
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Appendix 6 
Personal Data Inventory 

IDENTIFICATION DATA Date ____________________________ 

Name: _____________________________________________ Phone:( ______ ) _________________  

Cell:(_____)_____________Emergency:(_____)___________E-mail:_________________________ 

Address: __________________________ City: ___________________ State: ____ Zip:  __________  

Sex: _______ Age: ____________ Date of Birth: ________________________  

Occupation: _________________ Place of Business: ________________ Phone: (____) ___________ 

Marital Status: Single: __ Engaged: __ Married: __ Separated: __ Divorced: __ Widowed: __ 

Education (Circle Year Completed):  Grade School: 1 2 3 4 5 6 7 8   High School: 9 10 11 12    
College: 1 2 3 4 5 6 +  

Major:____________________ Other training (List Types): _________________________________  

 _________________________________________________________________________________  

Referred here by:  ___________________________________________________________________  

HEALTH INFORMATION 

Rate your current physical health:                Good: _____Average: _____Declining: _____Poor: _____ 

Height: _______ Weight:  ________ Recent weight changes: Lost: __________Gained: __________ 

List all important past or present illnesses, injuries or handicaps:  

 _________________________________________________________________________________  

Date of last medical examination:  ___________________ Results:____________________________   

Physician’s name:  __________________________________________________________________  

Have you ever had a severe emotional upset?   ____________________________________________  

Have you ever had a problem with alcohol or drug abuse (prescription or non prescription)?  ________  

Have you ever been physically abused as a child or as an adult?  ______________________________  

Have you ever been sexually molested, either as a child or as an adult? _________________________  

Have you seen a psychologist, psychiatrist or/and counselor?  ________________________________  

If yes, list counselors or therapists, and dates:  ____________________________________________  

 _________________________________________________________________________________  

Are you willing to sign a release of information form so that your counselor may write for helpful social, 
psychiatric, or medical report?      Y   /   N     

Have you ever been arrested?     Y   /   N     If yes, for what reason?  ___________________________  

Have you ever used drugs for other than medical purposes?     Y   /   N     

Are you presently taking any medication?     Y   /   N     Prescribed?     Y   /   N      By whom?  ______  

Over the counter?  _________________________________ Medication and dosage?  _____________  

 _________________________________________________________________________________  

Please turn over 
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RELIGIOUS BACKGROUND 

Current church you attend (if any):  

 _________________________________________________________________________________  

Are you a member of a church? Yes ___ No ____ If yes, what is the name of the church?  

 _________________________________________________________________________________  

Pastor: ___________________________________ Phone: (_____) ___________________________ 

Church attendance per month (Circle):  0     1     2     3     4     5      6     7     8     9     10+ 

Church attended in childhood: _________________________________________________________  

Baptized?  Yes ______ No _______ 

Religious background and current church attended by spouse, if married: 
_______________________________________ 

Are you saved?  Yes ______ No ______ Not sure what you mean? ______ 

How often do you read the Bible?  _____________________________________ 

Explain any significant religious changes in your life, if any:  

 _________________________________________________________________________________  

How would you describe your personal relationship with Christ? 

 _________________________________________________________________________________  

MARRIAGE INFORMATION 

Note:  If never married, check here ___, and skip to the “Information About Children” section. 

Name: _____________________________________________ Phone:( ______ ) _________________  

Cell:( _____ ) _________________________  Emergency:( _____ ) ___________________________  

Address: _______________________________ City ________________ State ______ Zip _______  

Sex: _______ Age: ____________ Date of Birth: ________________________  

Occupation: _______________ Place of Business: __________________ Phone: (____) ___________ 

Your spouse’s age: ______Education (years): ______ Is your spouse willing to come in for 
counseling? ______________ 

Have you ever been separated?  Yes _____ No ____When?  From  ______________ To  ___________  

Has either of you ever filed for divorce?  Yes ______ No ______ When?   

Date of this marriage: _______________ Your ages when married:  Husband: _______ Wife: _______ 

How long did you know your spouse before marriage? __________ 

Length of steady dating with spouse: _____________ 

Is this your first marriage? _________  

Give brief information about any previous marriages:  ______________________________________  

 _________________________________________________________________________________  
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INFORMATION ABOUT CHILDREN: 

 

*PR 

 

Name Age Sex Is child still living in your 
home? (Y/N) 

     

     

     

     

     

     

     
* Check this column if child is by previous relationship 
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Appendix 7 

Basic Information Sheet 
 
NAME_____________________________________________ 

 
 

 
BRIEFLY ANSWER THE FOLLOWING QUESTIONS: 
 
1.  What is the main problem, as you see it?  What brings you here? 
 
 
 
 
 
 
 
 
 
2.  What have you done about it? 
 
 
 
 
 
 
 
3.  What can we do?  What are your expectations in coming here? 
 
 
 
 
 
 
4.  As you see yourself, what kind of person are you?  Describe yourself. 
 
 
 
 
 
 
5.  Is there any other information we should know? 
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Appendix 8 
 

Weekly Counseling Record 
 
 

Name:  _____________________________  Date: ___________ 
 
Session #: _______________ Counselor: _______________ 
 
Evaluation of last week’s homework:  
 
 

 
Agenda:  ________________ 
 
 

 
 
Drift of the Session 
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