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“Commit your works to the Lord, and your plans will be established” 
- Proverbs 16:3
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FREE TO DREAMFREE TO DREAM
2023 - 2025 Strategic Ministry Plan & Capital Campaign

2022 will be remembered as the year we emerged from a pandemic 
and purposed to grow in gospel gratitude. We were blessed by an 
unprecedented level of support and involvement as together, we 
participated in Faith’s strategic planning process. Together, we 
decided in order to best steward the many opportunities the Lord 
presented to us, we should launch the 2023-2025 Free to Dream 
Strategic Ministry Plan and Capital Campaign to serve and honor 
Jesus Christ here and around the world. 

HOW TO EFFECTIVELY USE THIS
STRATEGIC MINISTRY PLAN DOCUMENT
In creating this Free to Dream document, we wanted to enhance the 
interactivity of our 2023-2025 Strategic Ministry Plan. You will notice 
there is a vertical space on each page that allows you to make notes 
about the initiatives you are interested in as you review them. 

As you read through the initiatives, we encourage you to be prayerfully 
thankful for the many individuals who invested thought and time 
offering input. Think about selecting two or three initiatives annually 
to pray for or personally participate in. In the rear pocket is a prayer 
bookmark that provides a space for you to list initiatives or projects 
you’ve committed to pray about. We’d encourage you to place it in 
your Bible to help you to pray throughout the year.

We’ve also created an easy way to electronically follow your initiatives, 
learn about their progress, and remind you to pray. Scan the QR code 
placed throughout this document to access the Strategic Ministry Plan 
Initiatives page online, enter www.faithlafayette.org/initiatives23-25 
in your browser, or use the Faith App on your mobile phone.

Our goal is to improve communication and involvement in a purposeful 
manner. Many have invested a considerable amount of time and 
prayer in the planning process. Let’s keep the momentum going and 
continue to love our community by ensuring many remain involved 
in the implementation of this plan.
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FAITH  CHURCH
 Consider ways to communicate safety 
protocols to families with children.

 Improve the Faith East parking lot.

 Improve relationship-building with Faith 
leadership toward visitors and members. 

 Implement livestreaming options for FW 
and FN services to cry rooms. 

 Look at additional opportunities to teach 
a biblical understanding of corporate 
worship. 

 Contemplate increasing the frequency of 
Sunday morning communion. 

 Explore classes for parents of teens on 
how to raise teens in a biblical way in 
today’s world.  

 Develop plans for leadership & 
discipleship training for improved church 
member soul care.  

 Consider marriage/parenting conferences.  

 Broaden PBF/PBFi college mentorship 
program.  

 Develop a comprehensive women’s 
ministry information resource.  

 Consider offering panel events that 
emphasize women in various life stages.  

 Grow support for the Joyful Journey 
podcast.  

 Consider implementing more mentoring/
discipleship after Men of Faith for men 
desiring it.

 Explore ways to improve the website & 
app experience, including improved event 
calendar, simplified web structure and 
search, etc.

 Improve/find new ways to reach/
include/engage a younger demographic 
with technology.

 Consider producing a monthly digital 
ministry update newsletter.

 Continue strengthening existing 
outreach ministries, such as 
neighborhood welcome.

 
 Improve communication and awareness 
about current ministries.

FAITH BIBLICAL
COUNSELING MINISTRIES 

 Launch Track 7 ACBC Specializations.  

 Seek to grow counselor involvement on 
Mondays.

Vision of Hope 
 Strengthen the VOH internship program.  

 Improve outreach, support, and 
interaction with graduates.  

Faith Global Missions 
 Develop and expand global missions’ 
strategy with seminary and counseling 
ministry.  

2023 INITIATIVES
Mark the initiatives you 
will commit to pray for.

What ideas do you have 
about these initiatives? 
Note them in the space 
below and submit them 
online using the QR code.
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2023 INITIATIVES
Mark the initiatives you 
will commit to pray for.

What ideas do you have 
about these initiatives? 
Note them in the space 
below and submit them 
online using the QR code.

Scan this code with your 
phone’s camera to go to the 

Ministry Plan Initiatives page.

Faith Bible Seminary 
 Consider more help for intern wives with 
childcare needs.

 Consider ways the new cohort men and 
their families can be (semi-) formally 
adopted by church families for the extent 
of their time here.

 Add specialties in the MABC program to 
allow a focus on either counseling skills, 
training skills, or academic skills.  

 Seek to complete the ten-year 
accreditation review successfully. 

Faith Christian School 
 Develop our Educational Program 
to possibly include:  Vocational, 
Information Technology (IT), Computer 
Technology, and Business. 

 Improve access, parking, and signage for 
the 90-acre athletic fields.

 Provide adequate compensation to 
attract and retain excellent, qualified, 
and diverse staff.

Restoration Ministries 
 Explore options to expand Restoration 
staff and volunteers.  

 Consider lengthening the current 
residential phases of the program to help 
mitigate recidivism rate.  

 Formalize the third phase of the program 
to help residents transition.   

Our Community Centers 
 Explore upgrading and revitalizing the FE 
locker room/bathroom space.  

 Evaluate the Skate Park location, usage, 
and viability.  

 Develop enhanced relationship plan for 
FW residents and staff.  

 Address NCC staffing during high traffic 
periods with added staff or custodians.

 Expand NCC Fitness Center offerings: 
equipment training, fitness classes, and 
swim lessons.

Faith Community 
Development Corporation 
& Hartford Hub

 Form a construction company to provide 
training and create affordable housing.  

 Assist the Monon neighborhood in 
creating a neighborhood association.   

 Provide Hartford Hub transportation to 
Faith North Sunday ministries.  

Car Works 
 Partner with local dealerships/businesses 
to establish a good used car source.  

Faith Legacy Foundation 
 Conduct an investment broker review.

 Develop updated brand communication. 
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2024 INITIATIVES
Mark the initiatives you 
will commit to pray for.

What ideas do you have 
about these initiatives? 
Note them in the space 
below and submit them 
online using the QR code.

Faith Church
 Explore ways to improve the facility and 
appearance at Faith East.

 Explore a strategy to serve Faith Church 
East families with special needs. 

 Update and modernize the Faith East 
auditorium aesthetic. 

 Renovate the Faith East nursery and 
children’s spaces to provide enhanced 
security, improved functionality, 
additional storage, and a new play area.

 Improve Faith East service’s livestream 
quality and support. 

 Consider deploying technology that 
would allow worship services to be 
livestreamed into the nursery spaces at 
each campus.

 Prayerfully consider hiring additional 
dedicated youth staff to better serve our 
three campuses.  

 Consider how to develop a more robust 
ministry to singles.  

 Explore ways to help the deacons and 
pastors prioritize relationships among 
members.  

 Work with youth pastor on youth group 
to college transition/handoff plan. 

 Increase the featuring of single women 
in women's ministry events & leadership 
roles.  

 Strengthen ongoing leadership training 
for Mom2Mom and women’s study 
groups.  

 Consider how to strengthen Faith’s 
parenting ministry through training 
on mentoring, leadership, and stronger 
marriages.

 Strive to improve technology and 
training so that in-person and virtual 
audiences are served with excellence.  

 Explore offering videos on stories of 
change, being a tech-wise family, 
parenting training, etc.  

 Consider additional Easter Ministry 
outreach events.   

 Explore the use of nametags at church 
services and events.  

Faith Biblical
Counseling Ministries 

 Lead all pastoral staff to be ACBC 
certified.

 Consider creating Testimonies of Change 
video series.  

Restoration Ministries 
 Collaborate with FBCM to train and 
deploy male counselors.  

Your kingdom come. Your will be 
done, on earth as it is in heaven. 

- Matthew 6:10
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2024 INITIATIVES
Mark the initiatives you 
will commit to pray for.

What ideas do you have 
about these initiatives? 
Note them in the space 
below and submit them 
online using the QR code.

Vision of Hope 
 Evaluate staff & intern training for 
effectiveness and continuing education.  

 Strengthen connections between VOH 
and Faith Church. 

Faith Global Missions 
 Strengthen global mission awareness to 
church family.  

Faith Bible Seminary 
 Create a mandatory new student 
orientation for new MABC students.  

 Plan ways to expand the Faith Church 
pastoral internship program.

 Consider ways to improve alumni 
communication and coordination.  

Faith Christian School 
 Implement a biblically-based program 
to address relationships, bullying, and 
students’ social, emotional, and spiritual 
needs.

 Increase professional development 
to emphasize instructional delivery, 
formative assessment, and classroom 
management.

Our Community Centers 
 Add staff to the FE community center.  

 Look at adding additional FE gym space/
athletic fields.  

 Improve the Resident Life Coordinator’s 
role at Faith West.  

 Expand NCC community sports: rooftop 
hockey and men’s pick-up BB night.  

 Partner with local law enforcement as an 
after-hours training location (NCC).

Faith Community
Development Corporation 
& Hartford Hub

 Look at implementing a summer 
internship in construction management.  

 Investigate building another small park 
in the north end of Lafayette.   

 Offer self-defense classes for youth and 
adults at the Hartford Hub.  

Car Works 
 Consider offering community-focused 
FCI classes.  

Faith Legacy Foundation 
 Explore viability of managing additional 
ministry assets.  

 Expand ministry-wide collaboration on 
project investments. 

Scan this code with your 
phone’s camera to go to the 

Ministry Plan Initiatives page.

“ It’s important to learn about 
our missionaries so we can 
effectively pray for them.
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2025 INITIATIVES
Mark the initiatives you 
will commit to pray for.

What ideas do you have 
about these initiatives? 
Note them in the space 
below and submit them 
online using the QR code.

Faith Church
 Seek to develop a culture of friendliness 
at each campus.

 Consider ways to improve our greeter 
and hospitality team training. 

 Consider increasing corporate worship 
opportunities outside of Sunday 
morning. 

 Update and improve the Faith East audio 
PA system.

 Establish official PBF/PBFi college service 
team.  

 Develop specific communication about 
women’s events for all campuses and 
groups. 

 Organize Women’s events at each 
campus to build connections.  

 Explore hiring additional full-time IT 
staff to better serve multiple campuses.

 Consider a formal discipleship training 
program that emphasizes the study 
of the Word, growth in character, and 
practical ministry.  

 Consider outdoor concerts at events like 
the Community Picnic.

Faith Biblical
Counseling Ministries 

 Create new observational videos.  

 Consider launching an Institute of 
Biblical Counseling. 

Restoration Ministries 
 Consider developing a series of 
testimonial videos.  

 Explore feasibility of adding another 
duplex.

Vision of Hope 
 Investigate purchase of SR 26 E home for 
phase three and graduates.

  

Faith Community
Development Corporation 

 Explore expanding the covenant rental 
program. 

Faith Global Missions 
 Expand short term mission trip 
opportunities.

  

“ We all need to watch 
for newcomers. Start a 
conversation with them and be 
glad they came today!

“ One way to assist single 
parents with housing is to 
educate them on budgeting 
and create a sense of 
community with others in the 
same situation.
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2025 INITIATIVES
Mark the initiatives you 
will commit to pray for.

What ideas do you have 
about these initiatives? 
Note them in the space 
below and submit them 
online using the QR code.

Our Community Centers
 Review a possible expansion of FECC 
youth sports leagues.  

 Encourage FW resident involvement in 
community service.  

 Grow NCC community outreach family 
events in addition to Trunk or Treat and 
New Year’s.

Faith Legacy Foundation 
 Achieve an asset corpus exceeding $5 
million by December 2025.  

Faith Bible Seminary 
 Create a volunteer program to mentor a 
new student through their first year at 
FBS.  

 Seek to establish a strategic staffing 
proposal that includes plans for long-
term transitions and increased staffing 
needs presently.

Car Works 
 Look at hiring full-time mechanic to 
better serve community and church 
members.  

Faith Christian School 
 Strengthen the Academic Resources 
department with additional staffing and/
or instructional space.

 Update the school playground through 
replacement or addition of play 
structures.

Scan this code with your 
phone’s camera to go to the 

Ministry Plan Initiatives page.

“ Why expand our youth leagues? 
It’s one of the easiest ways to 
introduce newcomers to our 
many ministries. Youth leagues 
are a low-impact activity that 
families want for their children. 
We can effectively accomplish 
our outreach mission with more 
families by expanding the 
services we already provide. 
Dave Esgar

“Commit your works to the 
Lord, and your plans will 

be established”

- Proverbs 16:3
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why I like
faith church
As part of our Strategic 
Ministry Planning Survey, we 
asked people, “What do you like 
about Faith?” Here are a few of 
their responses:

Christ-centered teaching and 
positive involvement in the 
community.

The Biblical Counseling 
Ministry and outreach to the 
community.

The college ministry has been 
extremely impactful on my walk 
with the Lord.

The community. I have never 
seen a church who gives so 
generously in time, talent, and 
with their funds.

I like the vibrant, alive feel 
of the people who attend. It’s 
active, and people are friendly 
and have a giving spirit.

Openness to new ideas while 
remaining committed to 
established truth.

Honestly, they are my family. 
I love the body of Christ that 
allows me to see the beauty of 
His design for the Church.

I like the authenticity of the 
pastors, deacons, and leaders. 
They do not shy away from 
sharing truth from God’s Word.

So many serving opportunities. 
It’s nearly impossible to not 
grow in your Christlikeness if 
you are engaged!

What are Big Rocks And where did they come from?
In the pocket to your right is a pull-out brochure that explains the 2023-2025 Free to 
Dream Capital Campaign. Based on input from our ministry family in the surveys 
and suggested initiatives, we have prayerfully developed a funding plan to address 
Faith Christian School’s overcrowding, debt reduction, more efficient woodworking 
operations at Restoration, and facility renovation within Faith Church East. These are 
the Big Rock projects our congregation overwhelmingly approved in May 2022. The 
Capital Campaign Plan outlines the goals we wish to accomplish and the steps needed 
to truly be Free to Dream.

FAITH CHURCH FAMILY OF MINISTRIES 
The strategic planning initiatives selected by our congregation are to be prayerfully 

implemented by the family of church ministries shown below.

RESIDENTIAL 
TREATMENT

BIBLICAL 
COUNSELING

CHRISTIAN
SCHOOL

COMMUNITY
MINISTRIES

COMMUNITY
DEVELOPMENT

GLOBAL
MISSIONS

BIBLE
SEMINARY BOOKSTORELEGACY

FOUNDATION
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5526 State Road 26 East
Lafayette, IN 47905

For questions or more information, please contact one of 
your pastors or Arvid Olson (aolson@faithlafayette.org)

www.faithlafayette.org/initiatives23-25



“Commit your works to the Lord, and your plans will be established” 
- Proverbs 16:3


