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1.0 About Faith Bible Seminary 
 
The congregation of Faith Church 
(FC) has been committed to the area 
of discipleship for ministry service 
since its birth in 1964. This 
commitment extended beyond the 
equipping of the church itself to 
include those preparing for pastoral 
ministry. Numerous pastoral interns 
have been practically trained at FC. 
These men have been sent out for 
vocational ministry in the United 
States and around the world. In 
addition, by the grace of God, FC 
also became known for its emphasis on the sufficiency of Scripture and its corollary—biblical 
counseling. Faith Biblical Counseling Ministries, a ministry of FC, has also trained over 12,000 
men and women in biblical counseling through the Biblical Counseling Training Conference 
and the Basic Training Courses. 
 
As a result of the training emphasis in the church, in 2002 the congregation of FC included in 
its five-year strategic plan an initiative to consider and lay the groundwork for a church-based 
seminary. The congregation believed that a church-based seminary was a natural extension of 
what God had allowed FC to do throughout its history. 
 
Furthermore, the congregation of FC wanted to begin Faith Bible Seminary (FBS) in order to 
address some growing concerns with the current seminary model. There were three needs 
that the congregation desired to address:  cost, time, and ministry experience.  

 

• First, the cost of seminary has quickly outpaced the ability of most seminarians to 
graduate debt-free. In addition, many seminarians work full-time which makes being a 
husband and father or wife and mother particularly challenging. Thus, many 
seminarians are leaving school with a family unit in need of repair and indebtedness 
that potentially limits ministry opportunities.  
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• Second, many students face the challenge of not finishing their degrees within 3–4 
years due, in part, to the high cost and the associated full-time work. 
 

• Third, many students do not sufficiently engage in practical ministry during their 
seminary experience which hinders their preparedness for future ministry. 

 
In an attempt to meet these needs, FBS was legally established in 2005 by FC as a limited 
liability corporation. FBS began in the fall of 2007 by offering a Master of Divinity degree. 
FBS graduated its first Master of Divinity class in 2010 with eleven graduates. 

In 2007, the church decided to expand the potential influence of FBS by investigating the 
possibility of adding a Master of Arts in Biblical Counseling degree. The new program began 
in the summer of 2008. In 2011, FBS graduated eleven MABC students. 
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1.1 Core Mission 

FBS Mission Statement 

 
Faith Bible Seminary is a graduate-level training institution designed to glorify God by 
equipping students with a biblical education for effective Christian ministry. In light of this 
mission statement, completion of the FBS curriculum will result in: 
 

FBS Educational Objectives 

 

Understanding the 

Sufficient Scriptures: FBS 

students will demonstrate a whole-
hearted and exclusive commitment 
to the Scriptures. This commitment 
is displayed through the student’s 
acquisition of the necessary 
exegetical tools for a productive 
life-long study and communication 
of God’s Word, the development of 
sound doctrinal convictions, and 
the development of skills necessary 
to minister the Word of God 
effectively.   
 

Enhanced Academic Ability: Students will expand critical thinking skills, 

understanding of relevant subject matter, and the ability to evaluate reference works in 
order to clearly communicate truth to themselves and others. 
 

Spiritual Growth: Students will leave FBS with a more meaningful relationship with 

Christ. They will display this relationship in both their growing godly character and their 
service.   
 

Valuing Relationships: FBS will facilitate godly relationships within the student 
body for the purpose of encouragement and exhortation. Students will develop a 
commitment to facilitating godly relationships in their future ministries. 
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Preparation for Service: FBS students will learn to boldly engage in biblically 

based Christian ministries to build the body of Christ around the world through the 
development of leadership, discipleship, counseling, and community outreach skills.   

 
Based on the mission statement and educational objectives, the vision of FBS is to become a 
model of “biblical education for effective Christian ministry” in the United States and around 
the world. 
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1.2 History of Planning 
Faith Bible Seminary began through the strategic planning of Faith Church of Lafayette, IN. 
Faith Church has a five-year planning cycle that culminates in a printed and publish five-year 
strategic plan. In 2002, Faith Church included in its strategic plan the consideration of starting 
a church-based seminary. In 2007, FBS matriculated its first students. 

The CEO of Faith Bible Seminary, Dr. Brent Aucoin, has crafted personal planning initiatives 
each year since his employment at Faith Church and Faith Bible Seminary since 1998.  

Since 2011 when ABHE accepted FBS for applicant status, Dr. Brent Aucoin produced 
specific planning initiatives to address ABHE compliance and programmatic improvement 
each year. Since 2015, Dr. Aucoin presented these initiatives as well as updates on progress to 
the FBS Board in the annual first quarter FBS Board Meeting.  

The official planning process for Faith Bible Seminary is consistently becoming more 
formalized and documented.  
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1.3 Process and Participants Involved 

in Developing the Planning Document 
God-ordained stewardship of any endeavor requires that His stewards continually 
navigate between various levels of leadership. This can be conceptually pictured as 
shown in the diagram below.  
 

 

 
The plane in the conceptual diagram above is flying to a destination. The destination of an 
educational institution is codified in terms of its institutional mission statement and its goals.  

For any institution to determine if it is reaching its goals, regular assessments should be 
performed, assessment data analyzed, improvements identified, and steps to improve 
executed. For FBS, the assessment and improvement process are represented graphically 
below.  
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Overarching Assessment and Improvement Process 

Student Learning and 
Institutional Assessment 

Plan

Prioritized
Issues

Institutional
PlanABHE Compliance 

Prioritized
Issues

Vision Casting Prioritized
Opportunities

 
 
 

Student Learning and Institutional Assessment 
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ABHE Accreditation Considerations 

ABHE Compliance 
Prioritized

Issues

Institutional
Plan

• Annual Review by ABHE
• Self-Assessment Document

 
 
 
 

Leadership Considerations 

Institutional
Plan

Vision Casting Prioritized
Opportunities

• First Quarter Board Planning Meeting
• Feedback from FBS Constituents
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Institutional Plan 

Institutional
Plan

• Institutional plan updated 
and affirmed by the end of 
the 1st quarter annually. 

• Execution of the plan is 
reported on to the board 
in the next year’s January 
board meeting

 

 
 
At some level, all constituents of FBS including students, alumni, staff, and board have input 
into the ongoing operation of Faith Bible Seminary. Through assessment, strengths, 
weaknesses, opportunities, and threats are considered and initiatives are generated.  

Dr. Aucoin compiles the list of initiatives from the various assessments, prioritizes the 
initiatives with input from Academic Dean Dr. Bob Kellemen, Kirk Fatool, the Enrollment 
Manager and Registrar, and Dr. Rob Green, the department chair for the Master of Arts in 
Biblical Counseling.   

Planning initiatives that involve creative dreaming about potential new opportunities are 
discussed and prioritize at the FBS board level specifically in the first quarter board meeting. 

 

 

 



 

10 

 

1.4 Board Analysis of Current 

Strengths, Weaknesses, 

Opportunities, and Threats 
At the beginning of the calendar year, the Board is asked to participate in a survey that probes 
their view of FBS’ strengths, weaknesses, opportunities, and possible threats. These results are 
included in the annual planning document that is reviewed and approved by the FBS Board. 
Below are the unedited responses given by the Board for 2018, 2019, 2020, 2021 and 2022..  
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Strengths 

 

2018 2019 2020 2021 2022 
• Proven track 

record of 
graduates 

• Faculty 
committed to 
the mission of 
FBS 

• Local church 
emphasis 

• Practical 
ministry training 
with the 
internship 
paradigm 

• Debt-free 
graduation of 
students 

• Low-overhead 
due to 
leveraging the 
collaboration 
with Faith 
Church 

 

• Model of 
practical 
ministry 
alongside 
academic 

• President’s 
commitment 

• Connection 
to a local 
church 

• Mission and 
model of 
institution 

• Practical 
application 
of Biblical 
truth 

• Efficient use 
of resources 

 

• The model of 
equipping men and 
women for 
effective service 
while remaining in 
the context of their 
local church. 

• Commitment to 
the Lord and His 
Word, and to 
pleasing God. 
Methodology. 
Quality and 
character of the 
teachers/professors 

• The structure of 
the MDiv model—
Solid teaching, 
practical training 
and efficient use of 
resources  

• Its two focused 
programs 

• Finances 
improving, MABC 
attendance 
improving. 
Training model 
bearing fruit in 
graduates. Recent 
ABHE 
accreditation status. 

• Accreditation, solid 
and dedicated 
administrative 
leadership. High 
quality faculty. 
Grounded by an 
intimate 
connection to the 
local church 
Alumni who are 
grateful for their 
FBS education 

• Its CEO 

• Financial Stability, committed 
leadership, focused programs 

• Mature, effective leadership 
Cost effectiveness Diversity of 
student body Continued growth 
in size of student cohorts 
Experienced faculty Thorough 
financial monitoring Having not 
just the seminary MDiv but also 
the MABC which is attractive to 
laypersons Seasoned and 
knowledgeable technology 
support 

• There are several: our leadership 
is well prepared; the diversity 
and world reach of our student 
body is envious; the financial 
structure is strong. 

• Continue to be the core 
structure of the FBS MDiv 
program. Strong financial 
position. Weathering 2020 with 
little ill effect. 

• Small classes, personal 
interaction, local church based 

• Equipping students for ministry. 
Education. The model. For the 
MDiv the financial model for 
students. 

• Fundraising even in a pandemic. 
Solid training by godly 
professors, excellent leadership 
Greater interaction with prior 
students (Class lecture offerings, 
Bob Kelleman role, eg) 
Interactive On-line classes for 
MABC Ability to grant I-20s 

• Local church based. Low 
overhead and adequate financial 
resources. Ability to train for 
ministry with very little cost. 

• Solid teaching, compassionate 
soul care. 

• The OT and NT faculty 
knowledge. The OJT available 
to each student in the MDIV 
program to engage in ministry. 
For the MABC students the 
deep bench of ACBC 
counselors on site. The diverse 
campuses and platforms of 
ministries for OJT training for 
the MDIV students - children, 
men's programs, FCI teaching - 
the big outreach of FC and the 
embedding of the students 
therein. 

 

• Financial Stability Financial 
structure of the programs—
little debt for MDiv students, 
scholarships Committed 
leadership Two academically 
and practically solid degree 
offerings (MABC, MDiv) 
Faculty expertise Global reach 

• Affordability • Facilities for 
remote/distance education • 
Experiential learning 
component, i.e., the internship 
• Facilitating local churches 
being more involved with the 
development of their own men 
for pastoral leadership • Loyalty 
of alumni who are ambassadors 
for the seminary • Based with a 
local biblically based church 
congregation and thus 
anchored to biblical oversight • 
Integrity in financial 
management practices • FBS 
leadership operating in pastoral 
leadership that provides a fresh 
input to their curriculum 
considerations • FBS leadership 
operating in dependence upon 
God rather than institutional 
prestige 

• Good leadership on Brent 
Aucoin's part. Board members 
well informed. Excellent classes 
for the MABC. Good 
preparation for the MDiv 
students as they go into 
ministry. 

• The debt free model for MDIV 
and the strong counselling 
ministry at FC which supports 
the MABC 

• I believe a major strength of 
FBS is the model of The 
students working in the local 
church learning practical 
ministry as they complete their 
academic studies. 

• The model of effectively 
preparing men for pastoral 
ministry through the MDIV 
degree. Having these men 
integrated into ongoing 
ministry while receiving a 
seminary education while 
keeping them debt-free is worth 
protecting. 
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Weaknesses 

 

2018 2019 2020 2021 2022 
• Limited capacity 

of the number of 
students served 

• Limited capacity 
of administrative 
staff meeting 
needs due to 
serving in 
multiple roles 

• Business plan 
that produces 
long-term 
sustainability 
without relying 
solely on 
fundraising 

• Marketing of 
FBS needs to be 
strengthened 

• Marketing 

• Funding 

• Running to lean  

• Library 
Resources 

 

• Administrators 
that are divided 
in their 
responsibilities 
(between church 
and seminary). 
Continue to work 
at the 
sustainability of 
FBS regarding 
funding base. 

• Raising up 
'replacement' 
leaders in case of 
leader loss 

• Lack of 
significant 
financial reserves 
Growth is limited 
to the degree that 
leaders are taxed 
with double duty 
in ministry 

 

• Administrators wearing 
many hats Need for new 
income streams 

• Financial constraints are 
still tighter than I would 
prefer, necessitating heavy 
reliance on annual 
fundraising events. 
Leadership carries quite 
significant ministry 
responsibility besides the 
FBS. 

• None with the exception 
of having to meet 
virtually. 

• Awareness/marketing. It's 
a model that should have 
hundreds of students 
applying for it if they 
knew about it. 

• Succession plan for 
leader's illness? 

• The depth of the faculty 
bench appears shallow. 
The strength of being 
offered thru a church is 
also a weakness as there is 
no real school campus. 
This may result in a lack 
of alumni lure back to the 
FBS. I often think of my 
professors but most relate 
back to my colleges and 
Universities and feel a 
sense of allegiance oddly 
enough to the "buildings". 
What can offer the MDIV 
and MABC students this 
same sense? Perhaps the 
FBS library? 

 

• Need for further 
administrative help with 
Bob being part-time? 
Virtual meetings increase 
reach but minimize 
student interaction 
(compared to on-site 
Classes for MABC). 

• Burdens on top 
leadership’s time between 
seminary and a primary 
pastoring role • Great 
amount of time and 
energy necessary for 
recruiting, reasonably a 
function of the relative 
newness of the seminary • 
Geographical dispersion 
of instructors can limit 
curricular cohesion and 
internal consistency 

• Better office space for the 
interns at FW. Simpler 
options for the final 
project for the MABC. 

• Some Alumni support 
Financially solvency is a 
year to year event- having 
a foundation w funds 
perpetually available 

• I don’t see anything 
major. I wonder if the 
President was full time if 
that would be helpful. 

• From a Board perspective, 
the MABC program 
almost seems like an 
afterthought. Most of the 
focus in the board 
meetings is on the MDIV 
and, at time, it is like the 
MABC does not exist. I 
don't know what it is like 
for the MABC students, 
but I sometimes wonder if 
they are getting the 
attention and 
encouragement that they 
need to complete their 
program. Further, do we 
appropriately recognize 
them upon graduation? 
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Opportunities 

 

2018 2019 2020 2021 2022 
• Enhancing 

academic library 

facilities and 

possibly joining a 

library network 

• Expanding 

international 

opportunities 

• Offering on-line 

classes for 

audit/non-degree 

students 

• Expanding 

marketing 

methods 

• With the 

Northend 

Community 

Center, 

considering a 

ministry college 

(Bachelors in 

counseling and a 

Bachelor degree 

in community-

based ministry).  

• Offering a 

Theology 

degree 

• Starting the 

Bible College 

• Expand to new 

churches 

• Seeking 

international 

students in the 

MABC 

• Finish the 

accreditation 

process 

 

• Creation of a 

more robust 

model of self-

funding. There 

may be 

opportunities to 

reduce the need 

for charitable 

gifts if we 

consider ways 

that students can 

self-fund. 

• program for 

emergency and 

advance-planned 

pulpit supply, 

especially for 

country and 

small churches 

• Currently, I 

think we need to 

seize the 

opportunity of 

no new projects 

to deepen and 

solidify all 

aspects of FBS 

operations 

• Broader 

networking to 

tap into wider 

potential student 

pool  

• Advertise in 

ACBC 

publication 

 

• More online training 

opportunities Possibility of a 

Biblical Counseling 

Certificate? 

• Partnering formally with 

feeder institutions, perhaps 

Bible colleges. (I realize 

some of this may already be 

happening informally 

through personal networks.) 

• Continue to search for 

remote clusters of students in 

cooperation with like-minded 

churches. 

• The appetite for remote 

learning may be enhanced by 

the pandemic. 

• Beginning to use graduates 

who are earning advanced 

degrees as teachers 

• Perhaps putting on a 

workshop for how a church 

could start an "intern" 

program. A workshop for 

why investing in an intern in 

the seminary is so helpful in 

living out the great 

commission. 

• Future expansion for 

undergrad bible college 

Enhancing MABC grad rates 

• Requiring MDIV and MABC 

students to achieve ACBC 

certification. Incorporating 

perhaps 2x per year get 

togethers for the MDIV 

cohorts - like the welcome 

BBQ - this helped form 

bonds outside of ministry 

and schoolwork. Having an 

MDIV and MABC student 

give a brief update to the 

BOARD 1x per year for 

"extra Credit". Teach the 

MDIV students’ classes on 

ministering in a secular 

climate. Is there a class 

which incorporates politics 

and the church or the law and 

the church? 

 

• Digital BC library 

Classes on legal 

issues / political 

discourse in 

defending Biblical 

counseling in the 

culture 

• Develop 

mechanisms for 

approving transfer 

of credits from 

other seminaries 

(for students who 

may have been 

forced to 

discontinue studies 

elsewhere due to 

the cost of higher 

education) • Select 

a milestone 

anniversary to 

produce and 

release a 

documentary that 

can be 

disseminated 

broadly to inspire 

other churches to 

consider this model 

• Convene an 

advisory board of 

alumni (no more 

than annually) to 

inform the 

President on 

matters regarding 

curriculum needs 

and recruiting 

• More presence at 

conferences 

(besides ACBC 

and BCTC). 

• Offering an 

undergraduate 

degree in Biblical 

counseling 
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Threats 

 

2018 2019 2020 2021 2022 
• Losing distinctive 

strengths in 
pursuit of growth 

• Unplanned loss 
of key staff 

• Capacity to 
expand staff and 
an undergraduate 
program 

• Competition for 
the MABC 

 

• Lack of 
Accreditation 

• Sudden Loss of 
key leadership 
or sudden 
financial issue 

• Lean staff 
 

• Being overly 
dependent on 
charitable 
contributions.  

• Progressives and 
others who hate 
the Bible, 
Christianity and 
Christians 

• Administration 
spread too thin 
and insufficient 
business plan 

• Financial pressures 
if economy shifts 

• Understaffing 
relative to 
necessary 
administrative 
obligations 

• Need for long term plan for key 
leadership replacement  

• Accrediting body's concerns 
about FBS operating under local 
church governance. Although we 
are currently okay, the sensitivity 
over that fact still has me 
concerned for future evaluations 
as accrediting bodies sometimes 
change policies.  

• None, unless we forget to 
recognize God's workings in our 
behalf.  

• Diminished number of men 
seeking ministry?  

• Cultural headwinds of gender 
issues, exclusivity to men in the 
Mdiv program, etc.  

• Finances, though God has been 
very gracious this year  

• Loss of key staff - Aucoin or 
Green.  

• Possibly too much government 
oversight, especially where church 
attendance is concerned.  

• A decreasing pool of candidates. 
Aging staff. Illness. Need for 
MDIV mentors instead of leaning 
fully on the President. Lack of 
fellowship in the cohort due to 
work loads.  

 

• Political 
persecution (eg: 
local city council 
ordinance) 
Potential illness 
of key leaders 

• Future possibility 
of accreditation 
criteria being 
changed to 
require 
something the 
founding church 
leadership cannot 
abide • Limited 
capacity to 
absorb leadership 
discontinuity in 
current staffing • 
Heavy 
dependence upon 
annual 
fundraising to 
keep the doors 
open 

• Regulations 
imposed by 
government 
agencies. 

• Finances and 
staff 

 
 

Initiatives that came out of 2021 Board Discussion 

 
 

• Focus on next important five-year accreditation review 

• Focus on staffing needs 

• Focus on preparing for future professor and management needs 
 
 

Initiatives that came out of 2022 Board Discussion 

 

• Initiative #1 

• Initiative #2 

• Imitative #3 
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2.0 Annual Strategic Plan  

2021 Initiatives and Update 

 

Initiatives Primary Area Status Source Responsible 

Develop formal, structured methods 
of gathering input from all 
constituencies in planning processes 
(including adjunct).  

ABHE 
DONE –as Part of 
FC SMP 

ABHE Team 
Suggestions 

President 

Consider how to provide additional 
information to its constituents 
concerning strategic plans and plan 
fulfillment.  

ABHE 
Done—Advertised 
Online 

ABHE Team 
Suggestions 

President 

Develop a conflict of interest process 
to address the issues of the 
President serving under the 
Academic Dean’s supervision. 

ABHE 
Not done —will 
reassign to 2022 

ABHE Team 
Suggestions 

President 

Document criteria and procedures 
for recruitment, appointment, 
teaching load, and promotion of 
faculty as well as adding a policy 
statement regarding intellectual 
property rights to the Faculty 
Handbook. 

ABHE 
Not done —will 
reassign to 2022 

ABHE Team 
Suggestions, 
2017 Self 
Study 

President 

Develop a process for documenting 
faculty involvement in decision-
making. 

ABHE 
Not done —will 
reassign to 2022 

ABHE Team 
Suggestions 

Academic Dean 

Implement consistent processes to 
ensure verification of identity for all 
students  

ABHE Done 
ABHE Team 
Suggestions 

Registrar  

Consider annual faculty in-service 
training (via video conferencing) 

Academic 
Dean 

Not Done —will 
reassign to 2022 

2017 Self-
Study 

Academic Dean 

Formalize policies on identifying 
students at risk of dropping out 

Academic 
Dean 

 Done 
2018 MABC 
Comp 

MABC Chair 

Recruit 2 female and 1 male MABC 
grad to provide soul care for current 
students and alumni 

Academic 
Dean 

Not Done —will 
reassign to 2023 

  Academic Dean 
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Develop a policy on faculty diversity 
Academic 
Dean 

Not Done —will 
reassign to 2022 

  Academic Dean 

Set the framework for accreditation 
review in 2022 

Academic 
Dean 

 Done   Academic Dean 

Set a minimum of a 4-week lead time 
for syllabus distribution 

Administration  Done 
2020 Survey 
Analysis 

Registrar  

Review MABC assessment tool in 
light of MABC 2018 learning 
outcomes 

Assessment Done 
2018 MABC 
Comp 

MABC Chair, 
Registrar, 
Academic Dean 

Review MDiv assessment tool 
considering MABC 2018 assessment 
tool improvements  

Assessment Done 
2019 MDiv 
Comp 

M.Div. Chair, 
Registrar, 
Academic Dean 

Presidential Review Assessment  Done   
Chairman of the 
Board 

Implement plan for more direct 
assessment in programs 

Assessment  Done   Registrar  

Implement plan for improvement of 
MDiv church history course 

Dean of 
Enrollment 
Management 
and Registrar 

 Done   Registrar  

Continue offering training for 
professors on Populi use and the 
importance of syllabus and Populi 
matching 

Dean of 
Enrollment 
Management 
and Registrar 

 Done 
2020 Survey 
Analysis 

Registrar  

Ensure that FBS Representatives are 
at BCTC, ACBC, T4G, CCEF, BCC 
Global Summit 

Dean of 
Enrollment 
Management 
and Registrar 

Reassigned from 
2020 

FBS 
Presidential 
Initiatives 

President 

Create a series of safely protocols for 
students and employees 

Facilities 
Resources 

 Done—Not 
necessary at this 
time for title IV 

2017 Self-
Study 

Registrar  

Monitor the load of the MABC chair 
and continue to find ways to support 

FBS 
Administration 

 Done   President 

Update course evaluations for 
accuracy 

FBS 
Administration 

 Done 
2020 Survey 
Analysis 

Registrar 

Update institutional ranking scales 
from 1-10 

FBS 
Administration 

 Done 
2020 Survey 
Analysis 

Registrar  

Conduct Presidential Appointment FBS Board  Done   President 

Conduct library training for students 
Learning 
Resources 

 Done   President 

Determine if building a digital library 
is possible and if so seek to begin 

Learning 
Resources 

 Done-Moving 
Forward 

  President 
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with a biblical counseling ebook 
library 

Consider how to strengthen 
Intertextuality class based upon 2019 
M.Div. comp. assessment 

M.Div.  Done 
2019 MDiv 
Comp 

M.Div. Chair 

Consider how to incorporate 
additional preaching practice in the 
program based upon 2019 M.Div. 
comp. assessment 

M.Div.  Done 
2019 MDiv 
Comp 

M.Div. Chair 

Provide feedback to professor of 
Church Leadership, Administration, 
Growth class to consider how to 
improve 

M.Div.  Done 
2019 MDiv 
Comp 

M.Div. Chair 

Recruit and resource 14-15 potential 
interns for the 2022 Cohort 

M.Div.  Done   President 

Evaluate MABC student learning in 
larger classes and determine best 
learning structure 

MABC 
 Done—Not 
needed 

  
MABC 
Chair/Registrar 

Consider ways to offer alumni 
additional learning opportunities 

MABC Done 
2018 MABC 
Comp 

MABC Chair 

Consider offering every class every 
semester to increase matriculation 

MABC 

Done- We 
increased certain 
offerings as to 
what was needed. 

2018 MABC 
Comp 

MABC Chair 

Assess MABC curriculum and seek to 
make recommended changes 

MABC  Done   
MABC 
Chair/Registrar 

Implement a prayer wall for MABC 
courses 

MABC  Done 
2020 Survey 
Analysis 

MABC 
Chair/Registrar 

Consider a proposal for how FBCM 
training can count toward MABC 
credit for “Introduction to Biblical 
Counseling” course (2021) 

MABC 
 In process— will 
continue in 2022 

Administration MABC Chair 

Conduct appropriate admin 
restructuring with Bob Kellemen's 
desired role changes 

Overall 
Presidential 
Emphasis 

 Done   President 

Document the comprehensive 
fundraising process 

Overall 
Presidential 
Emphasis 

 Not Done —will 
reassign to 2022 

FBS Board 
Planning 
Meeting 

President 

Expand FBS personnel in order to 
accommodate ministry expansion 

Overall 
Presidential 
Emphasis 

 Done FCSP President 

Devise a plan to reassess the M.Div. 
and MABC Assessment 

Overall 
Presidential 
Emphasis 

Done 
FBS 
Presidential 
Initiatives 

President 
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Improve metrics for MABC stats to 
monitor health for board 

Overall 
Presidential 
Emphasis 

 Not Done —will 
reassign to 2022 

  President 

Develop a plan for consistent 
outreach to alumni 

Overall 
Presidential 
Emphasis 

 Not Done —will 
reassign to 2022 

  President 

Develop a plan for consistent 
outreach to donors 

Overall 
Presidential 
Emphasis 

 Not Done —will 
reassign to 2022 

  President 

Devise a plan for local pastors and 
public to utilize the Goode-Smith 
Theological Library with a role out in 
2021 

Overall 
Presidential 
Emphasis--
Library 

Not Done —will 
reassign to 2023 

FBS 
Presidential 
Initiatives 

President 

Pursue becoming an ACBC fellow 

Overall 
Presidential 
Emphasis--
Personal 
Development 

In process—will 
reassign to 2022 

FBS 
Presidential 
Initiatives 

President 

Pursue writing two theological 
journal articles 

Overall 
Presidential 
Emphasis--
Personal 
Development 

Not Done —will 
reassign to 2022 

FBS 
Presidential 
Initiatives 

President 

Consider more strategic church 
planting emphasis in the MDiv 
through introductory consultation 
with Ken Davis 

Overall 
Presidential 
Emphasis-
Visionary 

Not Done —will 
reassign to 2022 

Board 
Discussion 

President/Board 

Continue considering how FBS could 
be more self-sufficient through the 
available giving opportunity of an 
endowment and strategic budget 
analysis and more robust MABC 
scholarship push 

Overall 
Presidential 
Emphasis-
Visionary 

In process—will 
reassign to 2022 

Board 
Discussion 

President  

Develop an FBS Partnership Planning 
Policy and Procedure Document 
outlining our vision, goals, 
objectives, and organizing 
information on any current or 
proposed potential partnerships. 

Visionary 
 Done—we are not 
actively pursuing 
this right now.  

  Academic Dean 
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2022 Initiatives 

 
Initiatives Primary Area Status Source Responsible 

Develop a conflict of interest process to 
address the issues of the President serving 
under the Academic Dean’s supervision. 

ABHE Reassigned 
from 2021 

ABHE Team 
Suggestions 

President 

Document criteria and procedures for 
recruitment, appointment, teaching load, and 
promotion of faculty as well as adding a policy 
statement regarding intellectual property 
rights to the Faculty Handbook. 

ABHE Reassigned 
from 2021 

ABHE Team 
Suggestions, 
2017 Self 
Study 

President 

Develop a process for documenting faculty 
involvement in decision-making. 

ABHE Reassigned 
from 2021 

ABHE Team 
Suggestions 

Academic Dean 

Conduct the ABHE Self-Study ABHE   ABHE FBS 
Administrative 
Team 

Consider annual faculty in-service training (via 
video conferencing) 

Academic 
Dean 

Reassigned 
from 2021 

2017 Self-
Study 

Academic Dean 

Develop a policy on faculty diversity Academic 
Dean 

Reassigned 
from 2021 

  Academic Dean 

Conduct Library  Review Assessment     President 

Conduct Tech Review Assessment     President 

Conduct Accounting Review Assessment     President 

Conduct M.Div. Comprehensive Assessment Assessment     Academic Dean 

Perform a student satisfaction survey on the 
8-week courses 

Dean of 
Enrollment 
Management 
and Registrar 

  2020 Survey 
Analysis 

Academic Dean 

Compare the satisfaction ratings of the 8-
week courses to the 15-week courses  

Dean of 
Enrollment 
Management 
and Registrar 

  2020 Survey 
Analysis 

Academic Dean 

Consider larger meeting rooms for MABC 
modules when meetings resume 

Dean of 
Enrollment 
Management 
and Registrar 

  2020 Survey 
Analysis 

MABC Chair 

Consider the creation of a "Populi FAQ" page 
within Populi 

FBS 
Administration 

  2020 Survey 
Analysis 

Academic Dean 

Consider the creation of a student resource 
page that has libraray resources and course 
syllabi resources.  

FBS 
Administration 

  2020 Survey 
Analysis 

President 

Resource the next generation of FBS 
administrator’s and professors 

FBS 
Administration 

  FBS 
Presidential 
Initiatives 

President 

Secure a part-time replacement for Dr. 
Kellemen by July 1st   

FBS 
Administration 

  FBS 
Presidential 
Initiatives 

President 
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Continue to expand MABC enrollment by 10% 
and increase retention 

FBS 
Administration 

  FBS 
Presidential 
Initiatives 

Academic 
Dean/Registrar 

Develop a digital library for use by students 
and faculty 

Library   FBS 
Presidential 
Initiatives 

Librarian 

Ensure that all students are exposed to 
learning resource and writing training 

Library   FBS 
Presidential 
Initiatives 

Librarian 

Recruit the next cohort of Faith interns with 
an emphasis on strategic foreign and ethnic 
diversity 

M.Div.   FBS 
Presidential 
Initiatives 

President 

Consider a proposal for how FBCM training 
can count toward MABC credit for 
“Introduction to Biblical Counseling”course 
(2021) 

MABC In process Administrati
on 

MABC Chair 

Implement plan to allow students to complete 
their MABC through 3 Concentrations 
(counseling, training, or thesis) including the 
recruitment of professors 

MABC   FBS 
Presidential 
Initiatives 

MABC Chair 

Improve our MABC  thesis supervision 
structure now that fewer students will use 
that option 

MABC   FBS 
Presidential 
Initiatives 

MABC Chair 

Create initiatives that will help us improve 
student activity to 85% per semester 

MABC   FBS 
Presidential 
Initiatives 

MABC Chair 

Increase the number of classes taken per 
student per semester from 1.3 to 1.5 

MABC   FBS 
Presidential 
Initiatives 

MABC Chair 

Document the comprehensive fundraising 
process 

Overall 
Presidential 
Emphasis 

Reassigned 
from 2021 

FBS Board 
Planning 
Meeting 

President 

Improve metrics for MABC stats to monitor 
health for board 

Overall 
Presidential 
Emphasis 

Reassigned 
from 2021 

  President 

Develop a plan for consistent outreach to 
alumni 

Overall 
Presidential 
Emphasis 

Reassigned 
from 2021 

  President 

Develop a plan for consistent outreach to 
donors 

Overall 
Presidential 
Emphasis 

Reassigned 
from 2021 

  President 

President finishes becoming an ACBC fellow Overall 
Presidential 
Emphasis--
Personal 
Development 

In process FBS 
Presidential 
Initiatives 

President 

President pursues writing two theological 
journal articles 

Overall 
Presidential 
Emphasis--
Personal 
Development 

Reassigned 
from 2021 

FBS 
Presidential 
Initiatives 

President 
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Consider more strategic church planting 
emphasis in the MDiv through introductory 
consultation with Ken Davis 

Overall 
Presidential 
Emphasis-
Visionary 

Reassigned 
from 2021 

Board 
Discussion 

President/Boar
d 

Continue considering how FBS could be more 
self-sufficient through the available giving 
opportunity of an endowment and strategic 
budget analysis and more robust MABC 
scholarship push 

Overall 
Presidential 
Emphasis-
Visionary 

Reassigned 
from 2021 

Board 
Discussion 

President  

Complete the Faith Ministries Three-Year 
Strategic Ministry Planning Process 

Overall 
Presidential 
Emphasis-
Visionary 

  FBS 
Presidential 
Initiatives 

President 
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2.1 FBS Five Year Strategic Plan  
 
2018  

• Consider launching an online Bachelor’s completion degree in Biblical 
Counseling through FBS. (On Hold) 

• Establish connection with partnering churches in the Dominican Republic, 
Mexico, Cuba, and Brazil in order to aid in training men for ministry through 
FBS. (Done) 

 
2019 

• Complete FBS accreditation. (Done) 

• Consider establishing a ministry college at the Northend Community Center 
with a degree in community-based ministry. (On Hold) 

• Consider securing USDE Title IV funding that permits FBS students to have 
access to more student financial aid. (On Hold) 

• Establish the ability for FBS to issue I-20 student visas in order to matriculate 
international students more readily. (Done) 

• Raise appropriate funds for housing in the north end corresponding to any 
ministry expansion of Faith Church interns or a ministry college. (On hold) 

 
2020 

• Consider expanding the number of Faith Church interns being trained by FBS. 
(Done) 

• Consider how to collaborate with Word of Life graduates to enable the students 
to complete their bachelor’s degree. (Plan is done but college is on hold) 

 
2021 

• Expand FBS personnel in order to accommodate ministry expansion. (Done) 
 
2022 

• Consider having MABC classes available in Spanish. 
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2.2 FBS Long Range Goals/Dreams 
If the Lord wills for FBS by 2030. 

• Be an example of solid theological and practical graduate level pastoral training. 

• Be an example of solid theological and practical graduate level biblical counseling 
training. 

• Have a ministry college that has two degrees—Community Ministry Bachelor’s 
Degree and an Online Biblical Counseling Bachelor’s degree. 

• Have 150 (updated)  men deployed in effective growing churches across the globe 
equipping the saints. 

• Have 200 (updated) men and women equipped with their MABC degrees and 
engaged in biblical counseling. 

• Have a committed and well-trained staff to administrate the school. 

• Have a robust MABC education program that is not dependent upon geographical 
location. 

• Have a department head of the MABC that can also teach theology. 

• Have a solid M.Div. program that is not dependent upon geographical location 
(Done). 

• Be an accredited institution. (Done) 

• Observe the paradigm of FBS being implemented by other able churches. 

• Be able to accept, without hindrance, foreign students, grants, financial aid, etc.  

• Have 200 students in the MABC program. 

• Be training 15 Faith interns with each M.Div. class with 3 of those being foreign 
nationals and 15 interns associated with other partnering churches.  

• Operate a 750k budget that has income divided as follows: 15% FBC support, 45% 
tuition funded, 40% from a network of supporters. 

• Employ president’s position, and another Phd/Theology Pastor/Professor, and a 
full time assistant. 

• Have a plan in place for Dr. Green’s and Dr. Aucoin’s successors. 

• Have the best learning resources available for the MABC and M.Div. programs. 

• Have a 200k budget buffer. 

• Have a 20k MABC scholarship fund. 

• Have 100k for additional ministry investments. 
 

 


