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I. Understand the ‘ministry clutter’ in your community.  
II. How can you effectively reach more people with your 

ministry? 
A. Understand who you are 
B. Understand your community 
C. Core value clarity 
D. Strategize and plan 
E. Consistent communication 

III. Understand Who You Are 
A. What is your current environment? 
B. How is your ministry uniquely situated to fulfill the 

Great Commission? 
C. Understand your current ministry through the eyes of 

your congregation and community 
IV. Understand Your Community 

A. Does your ministry reflect your community? 
B. Critical community needs 
C. Who is meeting those needs? 
D. Where could we serve? 
E. Where could we lead? 

V. Paul on “Community Outreach” 

I Corinthians 9:19-23 For though I am free from all men, I have made myself a 
slave to all, so that I may win more. To the Jews I became as a Jew, so that I 
might win Jews; to those who are under the law, as under the law though not 
being myself under the law, so that I might win those who are under the law; 
to those who are without law, as without law, though not being without the 
law of God but under the law of Christ, so that I might win those who are 
without law. To the weak I became weak, that I might win the weak; I have 
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become all things to all men, so that I may by all means save some. I do all 
things for the sake of the gospel, so that I may become a fellow partaker of it.  

VI. Questions: 
A. Was Paul aware of his audience? 
B. Did Paul change the way he spoke? 
C. Did Paul communicate clearly? 
D. Did Paul have a plan?  
E. Did Paul change his core mission? 
F. What was Paul “selling”? 

VII. Marketing Intangible Services 
A. Requires an understanding of the need 
B. Requires a clear, simple message 
C. Requires different communication vehicles 
D. Requires consistency over a long period of time 
E. Requires a plan 

VIII. “Advertising is Beneath Us” 

Within the paradigm of 21st Century America; the ministry that considers itself 
immune to the necessity for marketing and advertising sooner or later finds 
itself immune to ministry growth and effectiveness. 

IX. Communication Tools  
A. Brand Strategy, Marketing Plan, Budget 
B. Staff & Members 
C. Relevant Literature 
D. Public Relations 
E. Traditional Media 
F. Direct Mail 
G. Internet and Social Media 

X. A Word About Branding  
A. A brand is a mark, symbol or words that identify and 

separate your ministry service from other organizations 
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B. Brand awareness is to create knowledge of the existence 
of your brand 

C. Branding is not a slogan or a campaign 
D. Your brands is the clearest communication of your 

ministry’s mission 

 


