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Introduction 

Your current status is (at least): 

1. Someone who wants to start a counseling ministry   

2. You have, or are developing, an attitude in the church that values 
helping people through biblical counseling. 

3. Now the question is….what do I do next? What is the process 
now? 

I want us to think in terms of three categories: 

 
I. Ministry Preparation  

A. Task #1:  Determine who is going to be the point for 
accomplishing the start-up 

It is important to think critically about who this person is going to be.  
Here are two general suggestions for the point person: 

1. The higher up the church leadership structure the better.   

2. Regardless of their position, it is also important to ensure that this 
person has access to the appropriate resources.   This could 
include money issues as well. 

B. Task #2:  Ensure your point person is well equipped for 
the task of leading 

I would like to mention several things that must be in place to ensure 
your point person is well equipped to lead the ministry. 

Ministry Preparation / Ministry Development / Ministry Growth  
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So you have a person well trained, excited about the ministry and ready 
to get going. What next?  We believe this next aspect may be the single 
most important obstacle in this process. 

 

 

 
If you do not properly care for these leadership channels, really bad 
things can happen! 
 
The person leading must not only possess the counseling and 
administrative skills to lead the effort, but just as important, the person 
must have an eye to the leadership structure to ensure buy-in at the 
appropriate levels. 

→ Taking good meeting notes (getting things in writing) 

→ Answer appropriate objections 

 

 
I hope you see here a balance:  A balance that avoids the ditch of (1) 
talking about issues so long you don’t actually do anything and (2) 
trying to go so fast that you end up alienating the church leadership 
structure and thus ensure the ministry will fail. 

C. Task #3:  Identify the key positions and structure of the 
ministry [done concurrently with the training] 

My goal is simply to outline a few of the key decisions I need to 
have in place in order to have a counseling ministry going.  These 
include: 

1. Someone to take appointments and track counselees  

1. The person taking the lead must have the skills necessary to 
complete the task.   

2. The relationship between the person charged with leading the 
ministry and the leadership structure in the church must be 
developed and continually strengthened. 

3. It is very helpful to establish a counseling committee for 
oversight and guidance. 
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2. Determine appointment schedule  

3. Purchase a few basic resources to get started and identify an 
initial budget  

4. Get an attorney on retainer just in case you get a really nasty 
case 

5. Attempt to find medical doctors who will partner with you 

6. Prepare the basic paperwork for the counselees (PDI, pink 
sheet, legal waiver) 

7. Be prepared to explain, verbally, the nature of your ministry 
and basic expectations the first session  

8. Check with your church insurance to ensure any person doing 
counseling would be covered (normally the pastor will be, but 
you need to check for anyone else). 

Most importantly, this work can be done while getting fully trained 
and developing a strong leadership team. 

D. Summary of ministry preparation 

When we think about ministry preparation, we have several key 
milestones to determine whether we are ready for a ministry 
launch. 

1. We have identified a person who will take responsibility for 
the ministry  

2. We have provided sufficient counseling training so they can 
do ministry with excellence 

3. We have formalized the leadership team to agree that this 
ministry is worthwhile (regardless of the ministry structure 
—elders / deacons / 80-year-old ladies who started the 
church) 

4. We have the organization of the ministry in hand. 
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In many ways, the counseling ministry may have actually started by 
now.  It might be a quiet ministry, but you have a few people 
receiving help. 

II. Phase 2:  Ministry Development 
A. Task #1:  Recruit two ministry partners and train them 
 
B. Task #2:  Celebrate successes in the church  

→ This created an atmosphere that people valued the counseling 
ministry. 

→ People see visible results and those results help the ministry 
gain momentum.  This leads to church members encouraging 
their friends; it encourages them to give, etc…. 

C. Task #3:  Let your community know in a more formal 
capacity 

Once you have a ministry product (in other words, people who 
have been helped by God and His Word), you can tell others in ads 
like the paper, the phonebook, or even doing a “neighborhood 
letter where you let people know about the services available.” 

This phase is simply repeated as the Lord allows.   

III. Phase 3:  Ministry Growth 
A. Training Center 

 

B. Facilities and Staff 

At some point you may decide to change the facilities, hire a 
director of counselor, or potentially hire a person (like an MABC 
graduate) to oversee the program as it grows. 

IV. Final Notes 

Get a person or two trained, solidify the leadership team, and get 
the word out to and through your members that counseling is 
available. 
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A. Obstacles to getting the ministry going: 

1. Nobody to take responsibility  

2. Senior leadership opposed to biblical counseling [indifferent or 
unwilling to get involved is o.k. – they can be won over, but it 
will take a lot more time]  

3. Setting too high of expectations from the beginning [promising 
the church that 50 people will be saved and the church will 
double in the next 2 years] 

4. Trying to do too much too fast [running before you walk].  You 
try to build this incredible structure only to learn that you did 
not properly count the cost.  Start small; there is always time to 
grow. 

 


