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I. Guidelines for choosing counselors 
A. Evidence of ongoing spiritual growth 

1. Regular time with the Lord in Scripture and prayer. 

2. Is looked to for spiritual guidance by others in your church. 

B. Understands and enthusiastically supports the mission 
of your church 

1. Can clearly describe it to others 

2. Sees the local church as a vital part of a believer’s personal life 

C. Understands and lives supporting the leadership of your 
church 

1. Does not push for a counseling ministry at all costs. 

2. Shows patience as the ministry runs into developmental snags. 

D. Is already involved in the ministry of the church 
E. Demonstrates a learner’s spirit 

1. Has a questioning focus for the purpose of learning rather than 
challenging. 

2. Not defensive when challenged. 

3. Willingness to change to enhance the counseling ministry. 

F. Demonstrates a desire to work with people. 

1. Has expressed the desire to be in counseling. 

2. Is willing to devote the needed time to the training. 

3. Will alter personal schedule to be available for counseling. 

G. In all these be asking God for wisdom in the selection 
process. 
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II. Training process 
A. Various training programs. 
B. Consider ACBC certification. 
C. Provide a list of helpful resources. 
D. Encourage and provide continued training and 

professional development of the counselors. 
 
III. Actual supervision of the counseling. 

A. Keep in mind the overriding goal of counseling – 2 
Cor. 5:9; Rom. 8:28,29. 

1. Please God, become more like Christ. 

a. The first biblical concept is to focus on pleasing and honoring 
God in the middle of tough circumstances. 

b. Not attempting to figure out how to change the 
circumstances. 

2. This goal must drive responses in unpleasant circumstances. 

a. Many, if not most, counselees arrive with goal of changing 
circumstances for their benefit. 

b. Happiness is seen as the result of having improved 
circumstances. 

→ Therefore, it is controlled by unpleasant circumstances. 

c. May state they want help to make personal changes. 

→ But many of the times the motivation for that is to find 
help to change the other person involved. 

d. Counselee wants others to change for his benefit. 

→ What right does he have to expect others to change for 
his benefit? 

3. This is accomplished with the focus on biblical principles rather 
than feelings. 

a. Counselee will also be living by feelings. 
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b. Help change to being controlled by biblical principles. 

→ Not controlled by the circumstances or attempting to 
change them. 

4. Help the counselee learn godly responses to unpleasant 
circumstances. 

a. Rom. 8:28,29; Gal. 5:22,23; 1 Co. 10:13. 

b. When counselee describes unpleasant circumstances help 
him see God’s purposes. 

c. Happiness is pleasing God rather than being treated better. 

5. In all these counselees must see God’s sovereign control of the 
circumstances. 

a. He could have prevented but didn’t. 

b. Thus He had a good purpose in allowing these circumstances 
in the counselee’s life. 

c. Rom. 8:28,29 is basic purpose – become more like Christ. 

d. In your mind constantly be asking, “Where is God?” 

1) First biblical priority is counselee’s relationship with God. 

2) As you listen to the counselee listen for where God fits 
into the picture. 

3) Ask the counselee, “Where is God in what you have just 
described?” 

6. Biblical joy is not dependent on having circumstances 
improved. 

→ It is knowing you have pleased your Savior, Lord, and 
Creator. 

7. When the goal is pleasing God the counselee will be less 
disturbed by unpleasant circumstances. 

→ Unless counselee understands this and works toward this 
may get only some Christian behavior modification. 
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Circumstances 

 
Counselee’s goal   Counselor’s goal 
Improved produces happiness Please God, become more like Christ 
Can’t produce change  Can produce this goal 
Needs constant change  Stability 
Never satisfied   Great satisfaction - Phil. 4:11,12 

8. Counselor must not lose sight of basic goal of counseling with 
each new problem presented by the counselee. 

a. New counselors frequently attempt to work on a solution for 
each new problem. 

b. The session takes on the appearance of a butterfly, not really 
going anywhere. 

c. Even with new problems stick to the basic goal. 

9. All this requires an understanding, early in the counseling, of 
the counselee’s relationship with the Lord. 

a. Ask the two questions: 

1) If you were to die tonight would you know for sure that 
you would go to heaven? 

2) If you were standing at the gate of heaven and God were 
to ask you, “Why should I let you into heaven” what 
would you say? 

b. If state he is saved, ask how that happened. 

c. If weak understanding may need to use, “Knowing Jesus 
Christ.” 

d. Also good to briefly review the basic elements of the gospel.  

10. Important for counselee to understand the impact of salvation 
on his daily life. 

a. Jesus Christ is now their boss - Rom. 10:9,10. 
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b. Contrast the motive for life in the believer and nonbeliever – 
2 Cor. 5:15. 

c. In the process establish the counselee’s submission to the 
authority of the Scripture. 

11. Problems must be seen as a reflection of the counselee’s 
relation with God. 

a. Keep the counseling focused on the goal. 

b. Use other problems presented by the counselee as 
opportunities to review and apply principles taught to that 
point. 

→ Gives counselee hope since change in circumstances is 
highly unlikely 

B. Data gathering. 

1. The counselor needs much data before presenting solutions – 
Pr. 18:13. 

a. Pr. 18:13 teaches it is shameful foolishness to provide 
answers without understanding the problem. 

b. In the process, when new problems are presented mark 
them for future reference. 

c. This helps keep the focus on goal of counseling vs. deal with 
each new problem that occurs. 

2. In data gathering work on allowing the counselee to describe 
the problem. 

a. Avoid questions that can be answered with a yes or no. 

b. This puts you in the position of trying to guess what 
happened. 

3. Be alert to problems diverting attention from the goal. 

→ Use other problems presented by the counselee (rabbit 
trails) to emphasize basic biblical principles previously 
taught 
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4. An important concept for all counselors: don’t assume you 
know anything about the counselee as you gather data 

a. Help counselors grow in this. 

b. Assumptions are conclusion reached without data 

c. What facts prove that? 

1) How do you go from those facts to the conclusion you 
presented? 

2) All you can be certain about is based on the facts given by 
the counselee. 

d. Questions come from facts received. 

e. When a term is used for a situation, don’t assume you know 
what it means. 

1) Ask the counselee to define. 

2) Also how is that seen in the counselee’s life? 

3) Do this with clichés. 

C. Understand the Key Elements of counseling. 

1. Counselor must understand the key elements of the counseling 
process. 

a. Understand when to do extensive and when to do intensive 
data gathering. 

1) Extensive – question about the effects of the problem in 
many areas of the life. 

2) Intensive – detailed questions about the problem that 
produced the need for counseling. 

b. Know how to deal with halo data. 

2. Importance of establishing involvement, giving hope, giving 
proper instruction and assigning homework. 
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3. When counselor assigns homework, make certain there is 
application to the daily activity or action homework that is very 
specific. 

a. Counselees do not come into counseling because of thinking 
problems but because of behavior problems. 

b. Counselees do not sin in the abstract so the assignments need 
to be very specific. 

c. When study assignments are given they need to be applied in 
actions steps each day. 

d. Instruct them to start on the homework right away the next 
day. 

4. Helpful assignments. 

a. When you have done some teaching in the session it is good 
to have the counselee write a summary of the session for the 
next session. 

b. Rather than extensive teaching in the counseling assign 
reading, tapes, videos, etc. that will teach the concept. 

1) May give a worksheet along with it. 

2) Or ask for a summary of the key points for the next 
session. 

c. When deciding if counseling is finished have the counselee 
list all the biblical principles that were taught in the 
counseling with the Bible references and how those helped 
the counselee. 

D. Listen 

1. Listen and take notes 

→ As you do don’t get so engrossed in taking notes you fail to 
hear important fact from the counselee. 

2. Listen for facts – Pr. 18:13. 

3. The best way to listen is to ask questions. 
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a. Listen to learn and understand the problem. 

b. While listening don’t be thinking about how to respond to 
the counselee. 

4. Although teaching does happen, counseling is not a teaching 
session. 

E. Listen for suffering. 

1. Nouthetic counseling has correctly been criticized as being good 
at finding sin and providing biblical responses but not good at 
hearing suffering and providing biblical responses. 

2. Unbiblical behaviors many times have been developed as a 
method of dealing with suffering and unpleasant situations in 
the counselee’s life. 

3. This listening takes time and careful attention to understand 
how he suffered and how he tried to deal with it in making the 
suffering less painful. 

F. When helping change habits, don’t focus only on the 
actions or emotion. 

1. Learn what motivates or triggers the response. 

a. Changing actions without motives is superficial behavior 
modification. 

b. Replace sinful response with biblical ones. 

c. Use those triggers to become more like Christ using Gal. 
5:22,23. 

2. Use Journal of Upsets to learn what triggered it. 

3. In dealing with problem such as anger: 

a. God’s has sovereignly allowed the problem for personal 
growth. 

b. Must deal with helping the person learn godly responses to 
the situations that stimulate anger. 

c. Replace anger with character of Christ. 
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G. Pray for your counselors and counselees daily. 

1. Also for wisdom yourself and love for your counselee. 

2. Pray at end of session with counselee. 

3. May pray at beginning. 

H. Difference between training men and women. 

1. Same Bible, same God, same fundamental principles but 
manifested in different ways. 

2. It is all application of God’s Word. 

I. There is not one right way to counsel. 

1. Humility is a necessary qualification in you as your train. 

a. Don’t force all counselors to counsel as you do. 

b. This is been seen through observing different counselors. 

→ Good use of DVD. 

c. Keep the goals in mind. 

d. The method of counseling is not the issue but clearly 
understanding the problem and presenting appropriate 
biblical principles. 

2. Be patient with beginning counselors. 

a. Manifest kindness toward the student. 

b. A beginning counselor is already under pressure and not at 
ease and the supervisor needs to be very kind and 
encouraging. 

c. Keep the focus on the counseling and counselee not the 
supervisor. 

→ The supervisor is an ally not an adversary. 

d. Even when you disagree it must be done kindly. 
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3. Do not take over unless counselor will harm counselee or the 
counseling process. 

4. It is good for beginning counselors to have a safety net. 

5. Evaluate the counseling with the student counselor outside the 
counseling room. 

a. Rather than describe something as right or wrong make the 
student defend what was done. 

1) Provides a safe thought time away from the counseling. 

2) Allow counselor to reach any conclusion but must be 
defended biblically. 

b. Self evaluative questions for the counselor. 

1) In what ways was I pleased in how I handled the session? 

→ What was done correctly? 

2) In what ways was I displeased with how I handled the 
session? 

→ What do I wish I had done differently? 

c. Stimulates good thought process in the student counselor. 

1) Give time for private discussion of the case. 

2) Encourage student to ask questions outside the case. 

3) Encourage student to describe what was learned about 
counseling from the case. 

d. Be transparent by allowing the student to challenge you. 

→ Ask student to defend the challenge as discussed 
earlier. 

J. It is good for counselee to observe how to get a 
counseling session off to a good start and what to do in 
the first couple of sessions. 

→ Randy Patten’s video is very helpful. 
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K. In training when you are challenged, make the 
challenger defend the challenge. 

1. Train counselors to think this way 

2. Goals. 

a. Make challenger think 

b. Learn thinking process 

c. May solve challenge 

L. Dealing with failure in counseling. 

1. Was the counselor’s goal biblical? 

2. What hindered counselee from pleasing God? 

3. Did I present biblical principles or my opinions? 

4. Was I unloving or harsh? 

5. Was I too soft and non-directive? 
 
IV. Basic Biblical Counseling Principles 
 

2 Cor. 5:9 - Our goal in all of life is to please God.  This is our only 
source of satisfaction. 

Rom. 8:28,29 - God intends to use everything that happens to us to 
make us more like Christ. 

Gal. 5:22,23 - Guidelines for Christ like thinking and actions. 

1 Cor. 10:13 - Nothing that God allows will be too much or too hard 
for us to handle. 

Gen. 50:20 - No matter what circumstances we are in God plans to use 
those for our good and His glory. 
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1 Cor. 10:31 - All we do is to bring glory to God. 

Rom. 15:4,13 - Our only source of guidance and hope is in God's 
Word. 

Rom. 8:35-37 – God’s promise of victory. 

Eph. 5:20 - The importance of thanksgiving. 

Eph. 4:22-24 - Change occurs through putting on biblical thinking and 
actions that puts off sinful thinking and actions. 

John 13:17; James 1;25; Pr. 29:18 - Our feelings are the result of our 
thinking and actions. 

Mt. 7:3-5 - Be more concerned about our own failures than of those 
around us. 

Phil. 2:3,4 – Consider the other’s interests as more important than 
yours. 

2 Cor. 10:5 - We are to control our thinking. 

2 Cor. 5:15 – The difference between a believer and a nonbeliever. 

Eph. 4:25-32 - Four rules of communication. 

Ps. 119:11, 148 – The importance of Scripture memorization. 

Brief gospel presentation – Rom. 3:23; 6:23; Rev. 20:10: Lk. 16:24; Jn. 
3:16; Rom. 10:9,10 

Add to this list with specific principles relating to evangelism, 
husband/wife relationships, parent/child relationships, and specific 
problems. 


