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History of the MABC 

The congregation of Faith Church (FC) has been committed to the area of discipleship for 

ministry service since its birth in 1964. This commitment extended beyond the equipping of the 

church itself to include those preparing for pastoral ministry. Numerous pastoral interns have 

been practically trained at FC. These men have been sent out for vocational ministry in the 

United States and around the world. In addition, by the grace of God, FC also became known for 

its emphasis on the sufficiency of Scripture and its corollary—biblical counseling. Faith Biblical 

Counseling Ministries, a ministry of FC, has also trained over 12,000 men and women in biblical 

counseling through the Biblical Counseling Training Conference and the Basic Training Courses. 

Faith Bible Seminary (FBS) was legally established in 2005 by FC as a limited liability 

corporation. FBS began in the fall of 2007 by offering a Master of Divinity (MDiv) degree. The 

MDiv degree functions in a cohort model and students are accepted into this program every three 

years. Also, students with less than three years of full-time pastoral experience are required to be 

in an internship program as described in the FBS catalog. 

In 2008, the church decided to expand the potential influence of FBS by investigating the 

possibility of adding a Master of Arts in Biblical Counseling (MABC) degree. The new program 

began in the summer of 2008. As of 2017, FBS has graduated 32 MABC students. 
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Graduation Data 

MABC Graduation Rate 

FBS expects an MABC student to, on average, matriculate through the program in five years. 

Below are the graduation rates of students who started five or more years ago. FBS’ goal is to 

graduate 60% of each incoming class after 5 years. 

Entrance 

Term 

# of Students 

Started 

# Graduated 

Within 5 Years 

Total Graduates 

from this Class 

 Overall 

Graduation 

Rate 

2007/2008 14 5 8 57% 

2008/2009 14 1 7 50% 

2009/2010 18 2 6 33% 

2010/2011 15 0 0 0% 

2011/2012 17 1 3 18% 

2012/2013 35 5 7 20% 

2013/2014 23 0 1 4% 

2014/2015 42 0 1 2% 

 

Currently, FBS is not achieving its goal. Students are taking, on average, much longer than 5 

years to complete the program. FBS plans to institute several measures, outlined below in the 

improvement plan, to help matriculate students more quickly. After FBS institutes these 

measures, it will evaluate its graduation rates in 2021. 
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MABC Matriculation Rates 

From 2008 to the end of 2017, 235 MABC students have enrolled at FBS. 32 have graduated, 88 

have withdrawn the program, and 115 are in progress. This represents a 28% graduation rate 

(versus 12% in 2015) and 37% drop rate (versus 29% in 2015). FBS’ goal is a 65% overall 

graduation rate. FBS plans to institute several measures, outlined below in the improvement 

plan, to help matriculate students at a higher rate. After FBS institutes these measures, it will 

evaluate its graduation rates in 2021. 
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Further analysis of the withdrawn students shows that 59 students (67%) withdrew from the 

program having attempted 6 or less credits. FBS’ goal is that students attempting 6 or less 

credits withdraw at a rate of 33% or less. The withdrawal rate of students who attempted 6 or 

less credits, in 2015, was 71%. FBS has made some modest gains in this area, but more remains 

to be done. FBS plans to institute several measures, outlined below in the improvement plan, to 

help matriculate students at a higher rate. After FBS institutes these measures, it will evaluate its 

graduation rates in 2021.  
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Analysis of 2015 Improvement Plan 

Comprehensive Assessment Plan Improvement 

● Administer an entrance exam to compare to the exit exam upon graduation 

o Still in progress 

o All students, since 2018 must complete an entrance evaluation of their 

counseling skills and an exit evaluation. 

● Administer an exit exam to students in their final course of the MABC 

o Completed 

o Assessment of objective 1 is now done through the review of an exit exam 

● Use a rubric for assessing the case study oral exam in the final course of the MABC 

o Under consideration 

● Create, on an annual basis, summaries of course evaluations 

o Completed 

o While only select data was used for the below assessments, yearly 

assessments are presented to the president 

● Keep accurate data on alumni references to follow up with during comprehensive 

assessments 

o Completed. In 2021, student references will be contacted via email  

● Revise Objective 2.3 to make in more assessable 

o After a review of learning outcomes in 2016, objective 2.3 was removed 

as a learning outcome. 

 

MABC Program Improvement 

● Curriculum Improvement 

o Consider ways to assess secular thinkers 

o Consider more ways to teach the 4 historic tenets of evangelicalism 

▪ FBS will not pursue this since it does not fit with our current 

learning outcomes. 

o Ways to teach introducing a counseling ministries into a church where none exists 

▪ Still in progress 

o Consider more ways to teach how to assess your strengths and weaknesses in 

counseling 

▪ Still in progress 

o Consider more ways to teach how to grow from counseling failures 

▪ Still in progress 

● Enrollment Improvement 

o Consider ways to revise the content and requirements of the application 

▪ Completed 
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▪ The MABC application was revised with additional questions to 

help FBS make better enrollment decisions 

o Have each student perform an enrollment interview to explain expectations and 

familiarize with technology 

▪ Completed 

o Consider a less fluid deadline to create time for FBS staff to properly orient new 

students 

▪ Completed 

● Consider ways to improve fellowship during online class times 

o Completed 

o FBS Academic Dean now encourages professors to interact with students 

regularly during online times. 

● Consider ways to streamline the use of Populi for students 

o Still in progress 

● Encourage FBS professors to encourage students to give regular prayer requests 

o Completed 

o As noted below, students are reporting much higher rates of prayer than in 

2015. 

 

MABC Visionary Initiatives 

● Consider a yearly gathering for MABC graduates around the time of BCTC 

● Consider special sessions for MABC Alumni during the BCTC 

● Develop a robust MABC scholarship fund to encourage enrollment 

● Develop a series of classes to offer to MABC grads that will keep them abreast of 

changes in the world of secular psychology 

● Develop a plan for more regular contact with MABC Alumni 

● More regularly feature MABC students in FBS’ monthly newsletter 

 

Items Initiated 

Comprehensive Assessment Plan Improvement 

● Administer an exit exam to students in their final course of the MABC 

● Create, on an annual basis, summaries of course evaluations 

● Revise Objective 2.3 to make in more assessable 

 

MABC Program Improvement 

● Enrollment Improvement 
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o Have each student perform an enrollment interview to explain expectations and 

familiarize with technology 

● Encourage FBS professors to encourage students to give regular prayer requests 

o In progress 

 

MABC Visionary Initiatives 

● Consider a yearly gathering for MABC graduates around the time of BCTC 

o Complete 

● Develop a plan for more regular contact with MABC Alumni 

o In progress 

o FBS’ Academic Dean is launching a “Ministry Mentoring” in the 

MDiv. program that could expand to the MABC. 

● More regularly feature MABC students in FBS’ monthly newsletter 

o Complete 

 

Miscellaneous Improvements made since 2015 

● New applicants have their writing assessed 

● New MABC students must enroll in a class to familiarize them with Populi, list their 

library sources, etc. 

● Written exams, oral exams, and theses have been divided to create a more streamlined 

experience for students.  

● Comprehensive class assessment process has been implemented by the Academic Dean 

using faculty self-assessment, faculty peer-assessment, and Academic Dean assessment 

of faculty—all designed to improve achievement of class objectives.  
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Institutional Goals and Objectives 

FBS Mission Statement 

Faith Bible Seminary is a graduate-level training institution designed to glorify God by 

equipping students with a biblical education for effective Christian ministry. In light of this 

mission statement, completion of the FBS curriculum will result in the following educational 

objectives being realized. 

FBS Educational Objectives 

Understanding the Sufficient Scriptures: FBS students will demonstrate a whole-hearted and 

exclusive commitment to the Scriptures. This commitment is displayed through the student’s 

acquisition of the necessary exegetical tools for a productive life-long study and communication 

of God’s Word, the development of sound doctrinal convictions, and the development of skills 

necessary to minister the Word of God effectively.  

Enhanced Academic Ability: Students will develop critical thinking skills, understanding of 

relevant subject matter, and the ability to evaluate reference works in order to clearly 

communicate truth to themselves and others.  

Spiritual Growth: Students will leave FBS with a more meaningful relationship with Christ. 

They will display this relationship in both their growing godly character and their service.  

Valuing Relationships: FBS will facilitate godly relationships within the student body for the 

purpose of encouragement and exhortation. Students will develop a commitment to facilitating 

godly relationships in their future ministries. 

Preparation for Service: FBS students will learn to boldly engage in biblically-based Christian 

ministries to build the body of Christ around the world through the development of leadership, 

discipleship, counseling, and community outreach skills. 

  



 

9 

 

MABC Education Objectives Evaluations 

Methodology 

Objective 1 Methodology 

 1.1. The ability to articulate a definition of Biblical Counseling as derived from the 

doctrines of progressive sanctification, justification, and the sufficiency of Scripture. 

A Proficient answer will: 

1. Define biblical counseling in terms of a relationship to address a particular concern or 

set of concerns using the Scripture for the purpose of conversion and Christian 

growth 

2. Explain that sufficiency means that the Scripture is our source of truth. While there 

may be organic issues that require medical care, the Scripture is still sufficient to help 

the counselee please the Lord despite their circumstances 

3. Explain that justification is the judicial act of God whereby the sinner is declared 

righteous. Justification comes by faith 

4. Explain that progressive sanctification is step by step Christian growth. In some cases 

the counselee will grow through overcoming sin and in other instances through 

trusting and endurance in the midst of Suffering 

5. An explanation that the ultimate goal of biblical counseling is to please the Lord 

thought Christlikeness and Glorifying God 

An Exemplary answer will cover each item listed above and: 

1. Provide short expositions of specific passages such as 2 Cor 5:9-10; Eph 4:22-24, Psalm 

25, or Galatians 5 

2. Inclusion of the work of the Spirit in the life of a Christian 

3. Exposition of Romans 4 or 2 Cor 5:21 for justification 

4. Emphasizing the significance of the local church in the counseling process  

5. Include a statement that differentiates progressive sanctification from final sanctification 

(i.e., glorification) and preparatory sanctification (i.e. justification) 
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A Developing answer will:  

1. Miss one or more elements of a proficient answer 

2. Will not provide satisfactory definitions of the terms in the essay 

3. Will not include the elements of an exemplary answer 

 

1.2. An ability to articulate the gospel in its most essential form and use the truths of the 

gospel to produce biblically sound counsel. 

A Proficient answer will: 

1. Explain that the counselee is in need of a savior due to his or her personal sin against the 

Lord 

2. Explain the gospel message of the death, burial, and resurrection of Jesus Christ 

3. Explain that salvation is by grace through faith and thus cannot be earned by one’s own 

merits. It must be believed because it serves as the motivation for Christian living and it 

must be obeyed 

An Exemplary answer will cover each item listed above and:  

1. Include the materials used in the counseling process such as The Bridge or Knowing 

Jesus Christ with the homework given to the counselee 

2. Use specific scripture such as 1 Corinthians 15:3-4 to define the gospel, Ephesians 2:8-10 

to emphasize grace, and the Romans road to show both need and solution 

3. Provide an exposition of a passage that begins with commands and follows with truths. 

Colossians 1:9-14 is one example as is most of the book of James. This shows that the 

order in the Bible is not always truth command. Sometimes truth had been given at an 

earlier point and the focus was on expectation. 

4. Provide a case example of how they shared the gospel with a counselee 

A Developing answer will: 

1. Miss one or more elements of a proficient answer 

2. Will not provide satisfactory explanations for the truths and commands 

3. Will not include the elements of an exemplary answer 
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1.3. An ability to effectively articulate the biblical change process using relevant scriptures. 

A Proficient answer will: 

1. Explain that true biblical change requires conversion. Thus, while a non-believer can 

change they cannot change to be more pleasing to the Lord. 

2. Reiterate that change can occur by overcoming sin and by trusting in suffering 

3. Emphasize that I am responsible to change and God changes me. There should be 

some Scriptural evidence (Philippians 2:13 is one example) 

4. Explain Ephesians 4:22-24. This passage involves three steps. One is to put off 

attitudes and behaviors that are wrong and sinful. Another is to put on attitudes and 

behaviors that are honoring to Christ. Third, and most importantly there is a renewing 

of the mind. This is required in order to put off and to put on. 

An Exemplary answer will cover each item listed above and:  

1. Provide a thoughtful explanation of the heart. This could include an exposition of James 

4:1-2, Matthew 15:19f, or Mark 7:1-23. 

2. Include that our motivation to change includes, but is not limited to the work of Christ. 

The indicative leads to the imperative (or the statement of truth leads to the imperative).  

3. Interact with David Powlison’s 2017 book entitled How Sanctification Works 

A Developing answer will: 

1. Miss one or more elements of a proficient answer 

2. Will not provide satisfactory explanations of the concepts presented 

3. Will not include the elements of an exemplary answer 
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Objective 2 Methodology 

2.1 A growing ability to responsibly engage in scholarly discourse on issues in counseling. 

To assess objective 2.1, FBS evaluated the bibliographies and used the below rubric of the 20 

students who graduated from 2015 to 2018. Additionally, comments made through the 

alumni survey were also included in FBS’ assessment. 

Exemplary Proficient Developing 

Able to identify the most 

important works on particular 

research subject from both 

book and journal literature. 

Able to identify some of the 

important works on particular 

research subjects. 

Able to identify a few works 

on particular research 

subjects. 

Inclusion of scholarly 

discourse and evaluation in 

each research paper and noted 

in the bibliography. 

Inclusion of scholarly 

discourse and evaluation in 

some research papers and 

noted in the bibliography. 

Inclusion of scholarly works 

in the bibliographies of 

research papers but with little 

or no interaction in the body 

of the paper. 

 

2.2 A commitment to continually grow in one’s understanding of Biblical sanctification 

through study of God’s Word. 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

shows a commitment to continually grow in one’s understanding of Biblical sanctification 

through study of God’s Word” on a scale of “Very True” to “Not Observed”.  

  



 

13 

 

Objective 3 Methodology 

3.1. A life that demonstrates commitment to being a humble disciple of Christ and growing 

in obedience to his commands, learning to frame life in terms of loving God wholeheartedly 

and loving one’s neighbor. 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

demonstrates commitment to being a humble disciple of Christ and growing in obedience to his 

commands, learning to frame life in terms of loving God wholeheartedly and loving one’s 

neighbor.” on a scale of “Very True” to “Not Observed”. 

3.2. A growing dependence on and submission to the Holy Spirit as is evidenced by fruit of 

the Spirit in the context of relationships. 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

shows a growing dependence on and submission to the Holy Spirit as is evidenced by fruit of the 

Spirit in the context of relationships” on a scale of “Very True” to “Not Observed”.  

Objective 4 Methodology 

4.1. A commitment to caring and praying for the physical and spiritual needs of one 

another during the seminary experience 

To assess the above objective FBS embedded in each course evaluation the following question, 

“How often do you pray for the physical and spiritual need of classmates?” The options are 

“Daily”, “Once a week”, “Once a month”, “Not at All” or “Other”. The below chart is an 

average percentage of how students answered from 2015/16 academic year – 2017/18 academic 

year (2017-2018 academic year is the last year with complete data). 
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4.2. A growing ability to minister the Word to one another through encouragement, 

exhortation, confrontation, discipleship, and vulnerable sharing of God’s work in one’s 

own life. 

To assess the above objective FBS embedded in each course evaluation the following questions, 

“How often do you discuss personal struggles with classmates?”, “How often do other MABC 

students (not limited to this class) ask about your personal struggles?”, and “How often have you 

felt ministered to by your classmates?” The options were “Daily”, “Once a week”, “Once a 

month”, “Not at All” or “Other”. The below chart is an average percentage of how students 

answered from 2015/16 academic year – 2017/18 academic year (2017-2018 academic year is 

the last year with complete data). 

Objective 5 Methodology 

5.1. The growing ability to minister to hurting people using the truth of Scripture in 

individual contexts. 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

has a growing ability to minister to hurting people using the truth of Scripture in individual 

contexts.” on a scale of “Very True” to “Not Observed”.  

5.2. A commitment to train others in biblical counseling 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

demonstrates a commitment to train others in biblical counseling” on a scale of “Very True” to 

“Not Observed”.  
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5.3. A growing ability to minister effectively in a church even when the individual is not a 

formal part of the leadership team. 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

has a growing ability to minister effectively in a church even when the individual is not a formal 

part of the leadership team.” on a scale of “Very True” to “Not Observed”.  
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Comprehensive Assessment: Results and Analysis 

Alumni Evaluation Results 

In October of 2018, FBS polled all of its MABC alumni. The poll was sent to 32 of FBS MABC 

alumni and 30 completed the survey. 

When asked about how well FBS accomplished its mission statement through the MABC, 

93.33% said FBS did “Very Well” or “Well.” FBS goal is that 80% of alumni list us as having 

done “Very Well” or “Well.” 

97.36% of MABC alumni polled “Strongly Agreed” or “Agreed” with the following statement, 

“I am a better Biblical Counselor as a result of my time at FBS." FBS goal is that 80% of 

alumni “Strongly Agree” or “Agree.” 
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In addition to the above questions, FBS asked its MABC alumni to assess how well FBS is doing 

at achieving its various institutional objectives. 

Objective Very Well Well Neutral Not Well Not at All 

Objective 1.1 83.33% 16.67% 0.00% 0.00% 0.00% 

Objective 1.2 66.67% 33.33% 0.00% 0.00% 0.00% 

Objective 1.3 83.33% 16.67% 0.00% 0.00% 0.00% 

Objective 1.4 76.67% 23.33% 0.00% 0.00% 0.00% 

Objective 2.1 50.00% 50.00% 0.00% 0.00% 0.00% 

Objective 2.2 86.67% 13.33% 0.00% 0.00% 0.00% 

Objective 3.1 76.67% 20.00% 0.00% 3.33% 0.00% 

Objective 3.2 63.33% 33.33% 0.00% 3.33% 0.00% 

Objective 4.1 53.33% 36.67% 3.33% 3.33% 3.33% 

Objective 4.2 70.00% 23.33% 3.33% 3.33% 0.00% 

Objective 5.1 86.67% 10.00% 3.33% 0.00% 0.00% 

Objective 5.2 66.67% 26.67% 6.67% 0.00% 0.00% 

Objective 5.3 56.67% 33.33% 10.00% 0.00% 0.00% 

 

In assessing their perceive equipping of the above objective, student rated their equipping very 

highly. As noted in the green highlights, almost every student said FBS MABC objectives were 

achieved “Very Well” or “Well”. These 2 questions indicate that, as far as perceived value is 

concerned, MABC alumni are very happy with the level of education they have received. This 
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remains constant from 2015 where a similar number of MABC alumni very encouraged by their 

education at FBS. 

Alumni were also asked, “How can FBS best serve you as an alumni?” Below are the results, 

 

88.46% of MABC alumni said they would like FBS to provide “additional learning 

opportunities.” 

Open Ended Questions 

● In what ways could FBS have improved the educational experience? 

o No common threads 

● How could FBS make is easier to help students graduate in a timely fashion? 

o More help during the thesis phase 

Several alumni said they would like “more help” during the thesis phase. This comment is likely 

coming from an FBS early MABC graduate. Current students receive monthly check-ins on their 

thesis progress from Mr. Fatool and Dr. Green.  

Additionally, our Academic Dean, Dr. Kellemen, with 30+ years of higher education experience 

in working with thesis projects, has been added to the MABC thesis supervision team. 

Comments about the MABC were generally positive. While there is always more the FBS can be 
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doing to improve, MABC alumni are reporting themselves to be very happy with the education 

they received at FBS. 
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Inactive Student Survey Results 

In August of 2018 FBS conducted a survey of students who had withdrawn from the MABC 

program. 37 students, out of 88, completed the survey. Below is a summation of the survey 

results. 

Why did you decide to withdraw from FBS? 

 

While students were given the option to answer “other” a majority of the response were related 

to lack of time. On a positive note, only 1 student found the program unhelpful. This one student 

found they, ultimately, disagreed with FBS approach to counseling.  Since 2015, FBS has begun 

setting expectations for program matriculation and enrollment. This will hopefully reduce the 

number of students withdrawing based on time issues. Additionally, in the fall of 2019, FBS will 

switch its online courses to an 8 week model. This should give students more flexibility in how 

they complete the program.  
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Was the course load what you were expecting? 

 

While students mostly withdrew as a result of time issues, for majority of students, course load 

expectations were adequately explained. 

How could FBS have helped you when you were in the program? 

This open ended question did not garner many consistent results. Most of the responses in this 

section relate the specifics issues for student who withdrew, so there was nothing FBS could 

have done (some even noted this). However, there are some similarities when compared with a 

recent survey conducted about student services. Primarily, several students mentioned that more 

time with professors is something that they would like to have. FBS is looking to address this 

issue in the following ways: 

● FBS’ Academic Dean has implemented an annual comprehensive self-assessment and 

peer-assessment process based upon student course evaluations. 

● Encouragement for professors to contact students more often. 

● Policy on TAs; especially not allowing the TA to be the only point of contact during a 

class time. 
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What could FBS do or change that would encourage you to reenter the program? 

The most commonly requested item in regards to this question was the offering of FBS 

scholarships and time flexibility. Regarding time flexibility, see the suggestions above. As for 

scholarships, FBS has launched a scholarship matching program. This will, hopefully, help FBS 

get more students involved in the program who could not otherwise afford it. 

Summation 

Overall, the comments about more professor time and more temporal flexibility is a concern FBS 

is seeing from current students. As noted above, FBS is working to alleviate these issues.  

The updated 2018-2019 Comprehensive Enrollment Management Plan (CEMP) used data 

derived from this survey, from the 2017-2018 Institutional Survey, and from the 2018 SPIES 

survey and added numerous additional Key Performance Indicators (KPIs) related to admission, 

recruitment, retention, and student services. See the CEMP for details. 
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Learning Outcomes Assessment 

Objective 1 Assessment 

Objective 1 Assessment Method Note 

As in improvement from 2015, FBS changed its MABC objectives to better reflect what students 

will actually get as an outcome of the MABC program. Additionally, all MABC students, before 

starting their thesis, must complete a written exam. Since 2015, FBS has graduated 20 students in 

the MABC program, however, only two members of this group were required to take a written 

exam as part of their final classes. The remaining 18 were grandfathered in to allow a longer oral 

exam or they had already completed their oral exam. Since 2015, when FBS implemented its 

written exam, 10 students have completed a written exam. FBS reviewed the answers, using the 

rubrics above, to assess these objectives. 
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Objective 1.1 

“The ability to articulate a definition of Biblical Counseling as derived from the doctrines of 

progressive sanctification, justification, and the sufficiency of Scripture.” 

Each MABC student, before they graduate, must answer the following question, “Please define 

and discuss biblical counseling. Include in your discussion your understanding of sufficiency of 

Scripture, justification, and progressive sanctification.” 

On their initial try, here is a breakdown of how students answered the question, 

Exemplary Proficient Developing 

0 2 9 

 

Using the rubric above, here are the answers that were missed, an “X” represents a time the 

student failed to convey the below point in their answer. 

Last Name Point 1 Point 2 Point 3 Point 4 Point 5 

Atkinson      

Bezerra X    X 

Brunk  X X  X 

Buhr   X   

Lehner  X  X X 

Liu  X   X 

Martin X X   X 

Payne X     
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Persons      

Reist  X    

Ruegsegger  X X X X 

Total 3 6 3 2 6 

 

Point two asks students to, “Explain that sufficiency means that the Scripture is our source of 

truth. While there may be organic issues that require medical care, the Scripture is still sufficient 

to help the counselee please the Lord despite their circumstances.” Overall, students missed the 

second aspect of this answer. While students could adequately explain that the sufficiency makes 

scripture a source of truth. They often times missed explaining that the scripture is still sufficient 

even in cases of medical issues. 

Point five asks students to provide, “An explanation that the ultimate goal of biblical counseling 

is to please the Lord thought Christlikeness and Glorifying God”. It is troubling that more than 

half the students who took this exam did not identify the ultimate goal of biblical counseling is to 

please the Lord. However, a majority of these students took this exam with little preparation 

about what to expect. 

After being asked to provide additional input, all of the student passed their exam in a proficient 

manner. 

Plans for Improvement 

● Continue to improve our study guide to outline the importance of the above issues 

● Review relevant curriculum in BC508: Methods of Biblical Change and other classes to 

make this point more clear 
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Objective 1.2 

“An ability to articulate the gospel in its most essential form and use the truths of the gospel to 

produce biblically sound counsel.” 

Each MABC student, before they graduate, has the option of answering the following question, 

“Please explain how you would share the gospel with an unbelieving counselee and please use an 

actual case illustration.” Unfortunately, since this question is optional, students did not have to 

answer this question. As such only 4 of the 11 students under review answered the above 

question. 

On their initial try, here is a breakdown of how students answered the question, 

Exemplary Proficient Developing 

0 0 4 

 

Using the rubric above, here are the answers that were missed, an “X” represents a time the 

student fail to convey the below point in their answer. And “N/A” represents a student who opted 

not to answer the question on their written exam. 

Last Name Point 1 Point 2 Point 3 

Atkinson N/A N/A N/A 

Bezerra N/A N/A N/A 

Brunk X X X 

Buhr X X X 

Lehner N/A N/A N/A 

Liu N/A N/A N/A 



 

27 

 

Martin   X 

Payne N/A N/A N/A 

Persons N/A N/A N/A 

Reist   X 

Ruegsegger N/A N/A N/A 

Total 2 2 4 

 

The most commonly missed aspect of this question was Point 3, this point says, “Explain that in 

certain cases, a counselor might emphasize scriptural truths over ethical commands or vice versa. 

There is a need to exposit both the Word and the counselee.” Generally speaking, this was not 

noted when students answered this questions. Typically, students focus on the fact that, unless a 

counselee is willing to accept Jesus and the help of the Holy Spirit, no amount of counseling will 

result in lifetime change. FBS will consider the below plans to help students be more mindful of 

this objective. 

Plans for Improvement 

● Make question 6 a required question on the written exam 

● Continue to improve our study guide to outline the importance of these issues 

● Review relevant curriculum in BC508: Methods of Biblical Change and other classes to 

make this point more clear 
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Objective 1.3 

“An ability to effectively articulate the biblical change process using relevant scriptures.” 

Each MABC student, before they graduate, must answer the following question, “Please explain 

the biblical change process. Be sure to include in your discussion the various ways people 

change and the significance of the inner man in the process.” 

On their initial try, here is a breakdown of how students answered the question, 

Exemplary Proficient Developing 

0 4 7 

 

Using the rubric above, here are the answers that were missed, an “X” represents a time the 

student fail to convey the below point in their answer. 

Last Name Point 1 Point 2 Point 3 Point 4 

Atkinson    X 

Bezerra X   X 

Brunk    X 

Buhr    X 

Lehner     

Liu X X  X 

Martin     

Payne X X   
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Persons     

Reist     

Ruegsegger X   X 

Total 4 2 0 6 

 

Of the seven students who answered in a developing way, six of them missed point four. Point 

four requires the students to “Explain Ephesians 4:22-24. This passage involves three steps. One 

is to put off attitudes and behaviors that are wrong and sinful. Another is to put on attitudes and 

behaviors that are honoring to Christ. Third, and most importantly there is a renewing of the 

mind. This is required in order to put off and to put on.” A majority of students, for whatever 

reason, did not include Ephesians 4:22 – 24 in their answers. It should be noted that, when asked 

to elaborate on their answers, students provided evidence from this scripture. 

Additionally, four of seven students missed point one. Point one asks the student to, “Explain 

that true biblical change requires conversion. Thus, while a non-believer can change they cannot 

change to be more pleasing to the Lord.” The students who missed this point did cite that being a 

believer was an important part of change. However, they did not explicitly explain that, while a 

non-believer can change, they can never be more pleasing to the Lord without salvation. 

Plans for Improvement 

● Continue to improve our study guide to outline the importance of these issues 

● Review relevant curriculum in BC508: Methods of Biblical Change and other classes to 

make this point more clear 

● Consider a more developed rubric that allows for more flexibility in grading 
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Objective 2 

Objective 2 Assessment Method Note 

In 2015, FBS relied primarily on work done by student volunteers to assess the below objective. 

Since then, FBS has eliminated an irrelevant learning outcome. Additionally, in 2015, FBS did 

not assess, “A commitment to continually grow in one’s understanding of Biblical sanctification 

through study of God’s Word.” For 2018, to assess objective 2.2, MABC graduates identified a 

third party that could speak to their spiritual life. These respondents were asked to rate the 

student’s commitment to sanctification. 
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Objective 2.1 

Objective 2.1 “A growing ability to responsibly engage in scholarly discourse on issues in 

counseling.” 

In order to assess this objective, FBS reviewed the bibliographies of the 20 students who 

graduated from 2015 to 2018. FBS reviewed the types of sources used and noted them in the 

chart below. Before reviewing the numbers, a few definitions are necessary, 

● Books: A single monograph or published work that is part of a series of published works 

● Articles: Scholarly articles 

● Others: Any other type of sources students’ reference. Typical sources in this category 

are websites and lectures. 

● Project Type: Students in the MABC can choose two types of thesis projects, 

o Faculty: is a project that is laid out in the syllabus for the thesis class. The purpose 

of this project is to create biblical counseling manual students can use in their 

local ministry after graduation. 

o Original: An original thesis is a project that is proposed by the students and 

overseen by a supervisor. This is a project on an original problem or concept 

within Biblical counseling. 

Percentage of Sources used by Students 

Student Project Type Books % Used Articles % 

Used 

Other % Used 

Atkinson, Bethany Faculty 38.9% 5.6% 55.6% 

DeBenedetto, Nick Faculty 89.5% 0.0% 10.5% 

Good, Fredrick Faculty 66.7% 11.1% 22.2% 

Hoisington, Michael Faculty 79.4% 20.6% 0.0% 

Horning, Wendy Faculty 72.0% 0.0% 28.0% 
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Jones, Caroline Original 89.9% 4.6% 5.5% 

Keating, Michael Original 58.0% 2.0% 40.0% 

Lau, Margaret Faculty 52.0% 29.3% 18.7% 

Lee, Grace Faculty 43.9% 5.1% 51.0% 

Lumetta, Bert Original 55.0% 3.8% 40.0% 

Millage, Sydney Original 

 

23.8% 0.8% 75.4% 

Mulder, Daniel Faculty 66.7% 0.0% 33.3% 

Otto, Shawn Faculty 72.1% 7.0% 20.9% 

Pitman, Mark Faculty 50.0% 0.0% 50.0% 

Rákossy, Monika Faculty 98.4% 1.6% 0.0% 

Sette, Karen Faculty 70.5% 0.0% 29.5% 

Shannon, Sara Original 59.6% 12.3% 28.1% 

Shook, Lyndon Original 100.0% 0.0% 0.0% 

Tabbut, Marilyn Original 67.9% 11.0% 21.1% 

Wuthrich, Ross Original 68.3% 23.2% 8.5% 

Averages 8 Original, 12 Faculty 66.0% 6.0% 27.9% 

 

Overall, student do a very good job of including a variety of different resources in arguing their 

theses. Many students were “Exemplary” for their, “inclusion of scholarly discourse and 
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evaluation in each research paper and noted in the bibliography.” On top of that, students pulled 

from a variety of sources and engaged with them throughout their papers no matter what type of 

project they completed. 

The other part of this assessment was to have students be “able to identify the most important 

works on particular research subject from both book and journal literature.” While students do a 

fine job identifying book literature, their use of academic journals is lacking. As shown above, 

citations from academic journals only comprises an average of 6% of all citations. Additionally, 

the Journal of Biblical Counseling is the most oft cited journal by far. Seldom did students seek 

journal articles outside the narrow field of biblical counseling. 

Plans for Improvement 

● Develop better training for finding journal articles 

● Consider the purchasing of non-biblical counseling journal archives 
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Objective 2.2 

In October of 2018, FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

shows a commitment to continually grow in one’s understanding of Biblical sanctification 

through study of God’s Word” on a scale of “Very True” to “Not Observed”. 98% of 

respondents said that the above statement was “Very True” or “True” of FBS MABC 

alumni. 

Additionally, as part of an alumni survey, students were asked to assess how well objective 2.2 

was met in the program. 100% of alumni respondents said FBS had met objective 2.2 “Very 

Well” or “Well”. 

Overall, FBS is very encouraged by this result. Alumni and those close to them clearly believe 

that students are committed to growing in their sanctification. Primarily, this objective is being 

assessed by indirect data from respondents chosen by students. A student’s “commitment to 

continually grow in one’s understanding of Biblical sanctification through study of God’s Word” 

has not been directly observed. 

Plans for Improvement 

● Reconsider the wording of this outcome to make it more assessable 

● Consider ways to assess this objective through course embedded assignments 

● Consider ways to assess this objective through means other than surveys 
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Objective 3 

Objective 3.1 

“A life that demonstrates commitment to being a humble disciple of Christ and growing in 

obedience to his commands, learning to frame life in terms of loving God wholeheartedly and 

loving one’s neighbor.” 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

demonstrates commitment to being a humble disciple of Christ and growing in obedience to his 

commands, learning to frame life in terms of loving God wholeheartedly and loving one’s 

neighbor.” on a scale of “Very True” to “Not Observed”. 100% of respondents said that the 

above statement was “Very True” or “True” of FBS MABC alumni. 

Additionally, as part of an alumni survey, students were asked to assess how well objective 3.1 

was met in the program. 96.67% of alumni respondents said FBS had met objective 3.1 

“Very Well” or “Well”. 

Overall, FBS is very encouraged by this result. Again, this assessment was made primarily 

through indirect data (see notes on Objective 2.2 above) so a life that, “demonstrates 

commitment to being a humble disciple of Christ…” has not been directly observed by FBS. 

However, it is worth noting that students see themselves has having achieved this outcome and 

those close to them believe it as well. While our direct data may be lacking, it is valuable to note 

that students are seeing themselves as having achieved this objective. 

Plans for Improvement 

● Reconsider the wording of this outcome to make it more assessable 

● Consider ways to assess this objective through course embedded assignments 

● Consider ways to assess this objective through means other than surveys 
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Objective 3.2 

“A growing dependence on and submission to the Holy Spirit as is evidenced by fruit of the 

Spirit in the context of relationships.” 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

shows a growing dependence on and submission to the Holy Spirit as is evidenced by fruit of the 

Spirit in the context of relationships” on a scale of “Very True” to “Not Observed”. 92.86% of 

respondents said that the above statement was “Very True” of FBS MABC alumni. 

Additionally, as part of an alumni survey, students were asked to assess how well objective 3.2 

was met in the program. 96.66% of alumni respondents said FBS had met objective 3.2 

“Very Well” or “Well”. 

Overall, FBS is very encouraged by this result. Again, this assessment was made primarily 

through indirect data (see notes on Objective 2.2 above) so, “A growing dependence on and 

submission to the Holy Spirit as is evidenced by fruit of the Spirit in the context of relationships” 

has not been directly observed by FBS. However, it is worth noting that students see themselves 

has having achieved this outcome and those close to them believe it as well. While our direct 

data may be lacking, it is valuable to note that students are seeing themselves has having 

achieved this objective. 

Plans for Improvement 

● Reconsider the wording of this outcome to make it more assessable 

● Consider ways to assess this objective through course embedded assignments 

● Consider ways to assess this objective through means other than surveys 
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Objective 4 

Objective 4 Assessment Method Note 

In 2015, FBS was only able to get a sample size of 5 classes. However, given the nature of FBS 

class structures (no electives), FBS believed that this was a representative sample. The below 

sample is from 30 classes (10 per year, over 3 years). 
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Objective 4.1 

“A commitment to caring and praying for the physical and spiritual needs of one another during 

the seminary experience” 

To assess the above objective, FBS embedded in each course evaluation the following question, 

“How often do you pray for the physical and spiritual need of classmates?” The options were 

“Daily”, “Once a week”, “Once a month”, “Not at All” or “Other”. The below chart is an 

average percentage of how students answered from 2015/16 academic year through the 2017/18 

academic year (2017-2018 academic year is the last year with complete data). 

Course Daily Once a Week Once a Month Not at All Other 

BC505 5.37% 8.89% 21.30% 45.92% 18.51% 

BC506 1.45% 22.90% 24.71% 14.53% 38.41% 

BC507 0.00% 21.73% 22.39% 9.80% 46.08% 

BC508 5.01% 51.48% 4.35% 8.58% 30.59% 

BC509 11.63% 37.86% 8.60% 0.00% 41.92% 

BC510 1.59% 31.27% 25.85% 4.92% 36.37% 

BC511 1.39% 37.30% 18.81% 8.53% 33.97% 

BC512 0.00% 24.73% 26.58% 2.78% 45.91% 

BC513 3.98% 33.37% 25.13% 5.26% 32.27% 

BC610 14.55% 37.28% 14.09% 9.55% 24.55% 

Total 4.50% 30.68% 19.18% 10.99% 34.86% 
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In the above table, bold faced numbers show the highest percentage of answers by class. For 

example, the highest percentage of students, over the last 3 years, in BC505 said they prayed for 

their classmates “Not at All.” 

Assessing the results, students most commonly answered (65.54%) that they prayed for 

classmates “once a week” or “other”. Most commonly “other” meant when specific needs were 

expressed on Populi. Overall, this is a great improvement from 2015 when students only prayed 

on a weekly basis 2.7% of the time. Additionally, the above results are very encouraging for 

another reason. Students report they are praying weekly or when needs arise. It is good that our 

students are praying on a regular basis. Additionally, every MABC class has a “prayer” 

discussion group in Populi where students can post requests and get updates.  

Plans for Improvement 

● Address the lack of prayer in BC505 
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Objective 4.2 

“A growing ability to minister the Word to one another through encouragement, exhortation, 

confrontation, discipleship, and vulnerable sharing of God’s work in one’s own life.” 

To assess the above objective FBS embedded in each of its course evaluations the following 

questions, “How often do you discuss personal struggles with classmates?”, “How often do other 

MABC students (not limited to this class) ask about your personal struggles?”, and “How often 

have you felt ministered to by your classmates?” The options were “Daily”, “Once a week”, 

“Once a month”, “Not at All” or “other”. The below chart is an average percentage of how 

students answered from the 2015/16 academic year through the 2017/18 academic year (2017-

2018 academic year is the last year with complete data). 

How often do you discuss personal struggles with classmates? 

Course Daily Once a Week Once a Month Not at All Other 

BC505 0.00% 12.90% 24.19% 41.94% 20.97% 

BC506 1.69% 5.08% 16.95% 47.46% 28.81% 

BC507 0.00% 4.35% 21.74% 28.26% 45.65% 

BC508 0.00% 15.87% 23.81% 31.75% 28.57% 

BC509 0.00% 47.17% 24.53% 7.55% 20.75% 

BC510 1.75% 29.82% 26.32% 5.26% 36.84% 

BC511 2.08% 35.42% 20.83% 8.33% 33.33% 

BC512 0.00% 40.82% 32.65% 0.00% 26.53% 

BC513 3.64% 34.55% 25.45% 5.45% 30.91% 

BC610 9.09% 54.55% 18.18% 9.09% 9.09% 
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Totals 1.83% 28.05% 23.47% 18.51% 28.15% 

 

In 2015, MABC students indicated that they discussed personal struggles with classmates weekly 

only 19.2% of the time and monthly 9.6% of the time. In 2018, there has been vast 

improvements on both of these fronts. Additionally, in 2015, students noted they pray 52.1% of 

the time when a need was expressed. In 2018, they prayed 28.15% of the time when a need was 

expressed. This could suggests that student have opportunities to pray more often because 

professors are encouraging it via Populi.  
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How often do other MABC students (not limited to this class) ask about your personal 

struggles? 

Course Daily Once a Week Once a Month Not at All Other 

BC505 1.61% 9.68% 22.58% 59.68% 6.45% 

BC506 1.69% 5.08% 10.17% 61.02% 22.03% 

BC507 0.00% 8.70% 13.04% 58.70% 19.54% 

BC508 1.59% 12.70% 26.98% 36.51% 22.22% 

BC509 1.89% 32.08% 15.09% 28.30% 22.64% 

BC510 0.00% 5.26% 28.07% 26.32% 40.35% 

BC511 0.00% 8.33% 27.08% 31.25% 33.33% 

BC512 0.00% 10.20% 42.86% 26.53% 20.41% 

BC513 0.00% 7.27% 34.55% 36.36% 21.82% 

BC610 0.00% 45.45% 27.27% 18.18% 9.09% 

Totals 0.68% 14.48% 24.77% 38.29% 21.79% 

 

In 2015, MABC students indicated that only 2.7% of time did other students ask about their 

personal struggles on a weekly basis. Additionally, 43.8% of students said that they had never 

been asked about personal struggles from a classmate. Again, there has been vast improvements 

in both statistics. 
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How often have you felt ministered to by your classmates? 

Course Very Often Sometimes Rarely Not at All Other 

BC505 14.52% 32.26% 24.19% 19.35% 9.68% 

BC506 13.65% 32.20% 25.42% 15.25% 13.65% 

BC507 13.04% 39.13% 19.57% 13.04% 15.22% 

BC508 19.05% 36.51% 17.46% 14.29% 12.70% 

BC509 22.64% 45.28% 18.87% 3.77% 9.43% 

BC510 14.04% 38.60% 21.05% 10.53% 15.79% 

BC511 31.25% 37.50% 22.82% 4.17% 4.17% 

BC512 14.29% 51.02% 14.29% 4.08% 16.33% 

BC513 10.91% 63.64% 16.36% 5.45% 3.64% 

BC610 27.27% 54.55% 18.18% 0.00% 0.00% 

Totals 18.07% 43.07% 19.82% 8.99% 10.06% 

 

In 2015, MABC students indicated that only 15.1% of the time they were ministered to “very 

often” and were ministered to “not at all” 13.7% of the time. It is very encouraging to see all the 

percentages in this category increase.  

Overall, FBS is very encouraged by the above results. Students seem to be praying for each other 

more and using the various avenues for pray that FBS provides (Populi, modules, etc). 

Plans for Improvement 

● Consider more non-direct ways to assess this objective 
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● Consider adjusting this objective so it is more easily assessed 
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Objective 5 

Objective 5.1 

“The growing ability to minister to hurting people using the truth of Scripture in individual 

contexts.” 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

has a growing ability to minister to hurting people using the truth of Scripture in individual 

contexts.” on a scale of “Very True” to “Not Observed”. 100% of respondents said that the 

above statement was “Very True” of FBS MABC alumni. 

Additionally, as part of an alumni survey, students were asked to assess how well objective 5.1 

was met in the program. 96.67% of alumni respondents said FBS had met objective 5.1 

“Very Well”. 

Overall, FBS is very encouraged by this result. Again, this assessment was made primarily 

through indirect data and has not been directly observed by FBS. However, it is worth noting that 

students see themselves has having achieved this outcome and those close to them believe it as 

well. While our direct data may be lacking, it is valuable to note that students are seeing 

themselves has having achieved this objective. 

Plans for Improvement 

● Reconsider the wording of this outcome to make it more assessable 

● Consider ways to assess this objective through course embedded assignments 

● Consider ways to assess this objective through means other than surveys 
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Objective 5.2 

A commitment to train others in biblical counseling. 

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

demonstrates a commitment to train others in biblical counseling” on a scale of “Very True” to 

“Not Observed”. 64.28% of respondents said that the above statement was “Very True” or 

“True” of FBS MABC alumni. 

Additionally, as part of an alumni survey, students were asked to assess how well objective 5.2 

was met in the program. 93.34% of alumni respondents said FBS had met objective 5.2 

“Very Well”. 

Overall, FBS is very encouraged by this result. Unlike other results, the alumni references noted 

this to be much less true than with other outcomes in Objective 5. While FBS does not have 

direct data on this we would speculate that many of our graduates are not “training” in the formal 

sense (teaching at conferences, writing books, etc). However, when asked directly, students 

overwhelmingly believe that this outcome was instilled in them. FBS will have to conduct 

further research on why there is this divide in the data. 

Again, this assessment was made primarily through indirect data and has not been directly 

observed by FBS. However, it is worth noting that students see themselves has having achieved 

this outcome and those close to them believe it as well. While our direct data may be lacking, it 

is valuable to note that students are seeing themselves has having achieved this objective. 

Plans for Improvement 

● More research on why alumni reference didn’t think students had Objective 5.2 

● Reconsider the wording of this outcome to make it more assessable 

● Consider ways to assess this objective through course embedded assignments 

● Consider ways to assess this objective through means other than surveys 
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 Objective 5.3 

A growing ability to minister effectively in a church even when the individual is not a formal 

part of the leadership team  

In October of 2018 FBS contacted 22 (14 replied) references of alumni who could speak to the 

spiritual life of the alumni. Then, respondents were asked to assess this statement, “This student 

has a growing ability to minister effectively in a church even when the individual is not a formal 

part of the leadership team.” on a scale of “Very True” to “Not Observed”. 92.85% of 

respondents said that the above statement was “Very True” or “True” of FBS MABC 

alumni. 

Additionally, as part of an alumni survey, students were asked to assess how well objective 5.3 

was met in the program. 90% of alumni respondents said FBS had met objective 5.3 “Very 

Well” or “Well”. 

Overall, FBS is very encouraged by this result. Again, this assessment was made primarily 

through indirect data and has not been directly observed by FBS. However, it is worth noting that 

students see themselves has having achieved this outcome and those close to them believe it as 

well. While our direct data may be lacking, it is valuable to note that students are seeing 

themselves has having achieved this objective. 

Plans for Improvement 

● Reconsider the wording of this outcome to make it more assessable 

● Consider ways to assess this objective through course embedded assignments 

● Consider ways to assess this objective through means other than surveys 
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Improvement Plan 

Alumni Suggestions 

• Consider ways to offer alumni additional learning opportunities 

Graduation and Matriculation 

● Create a policy that student who are accepted must enroll into the semester in which they 

applied 

● Sequence MABC classes to ensure steady progress toward graduation 

● Require incoming student to have basic training in biblical counseling 

● Develop 8 week MABC online classes to alleviate time issues 

● Consider way to identify students at risk of dropping out 

 

Learning Outcomes 

● Continue to improve our study guide to outline the importance of issues in objective 1.1 

● Review relevant curriculum in BC508: Methods of Biblical Change and other classes 

regarding objective 1.1 

● Make question 6 a required question on the written exam to directly assess objective 1.2 

● Review relevant curriculum in BC508: Methods of Biblical Change and other classes 

regarding objective 1.2 

● Review relevant curriculum in BC508: Methods of Biblical Change and other classes 

regarding objective 1.3 

● Consider a more developed rubric that allows for more flexibility in grading 

● Develop better training for finding journal articles in student thesis 

● Consider the purchasing of non-biblical counseling journal archives 

● Reconsider the wording of this outcome 2.2 to make it more directly assessable 

● Consider ways to assess objective 2.2 through course embedded assignments 

● Consider ways to assess objective 2.2 through means other than surveys 

● Reconsider the wording of outcome 3.1 to make it more directly assessable 

● Consider ways to assess objective 3.1 through course embedded assignments 
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● Consider ways to assess objective 3.1 through means other than surveys 

● Reconsider the wording of outcome 3.2 to make it more directly assessable 

● Consider ways to assess objective 3.2 through course embedded assignments 

● Consider ways to assess objective 3.2 through means other than surveys 

● Address the lack of prayer in BC505 

● Consider more direct ways to assess objective 4.2 

● Consider adjusting objective 4.2 so it is more easily assessed 

● Reconsider the wording of outcome 5.1 to make it more directly assessable 

● Consider ways to assess objective 5.1 through course embedded assignments 

● Consider ways to assess objective 5.1 through means other than surveys 

● More research on why alumni references didn’t think students had achieved objective 5.2 

● Reconsider the wording of outcome 5.2 to make it more directly assessable 

● Consider ways to assess objective 5.2 through course embedded assignments 

● Consider ways to assess objective 5.2 through means other than surveys 

● Reconsider the wording of outcome 5.3 to make it more directly assessable 

● Consider ways to assess objective 5.3 through course embedded assignments 

● Consider ways to assess objective 5.3 through means other than surveys 

 

Visionary Initiatives 

● Develop a robust MABC scholarship 

● Offer every class, every semester to increase matriculation 
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Faith Bible Seminary  
Comprehensive Survey Institutional Recommendations 

 
Survey Participants 

 
From _____ to _____ (Embed survey dates), Faith Bible Seminary (FBS) engaged in a 64-
question online survey. Survey respondents included current MABC students, current 
M.Div. students, MABC alumni, M.Div. alumni, faculty, administration, support staff, and 
board members (Is this a correct summary of respondents/groups?). In all, 110 
constituents responded out of _____ who were invited to participate. (Were there others 
this was sent to? Response rate is typically included in a report like this.)  
 

Survey Focus 
 

While this document will highlight some of the many areas of positive affirmation and 
strengths contained in the survey responses, the focus will be upon suggestions for 
continued institutional improvement. Special attention will be given to any “themes”—
common responses that could indicate a pattern to be assessed and addressed. In addition 
to this report, where appropriate and pertinent, survey responses and recommended 
institutional actions have been embedded in FBS’ 2016-2017 ABHE Self-Assessment and 
Compliance Document.  
 
Areas covered by FBS’ Comprehensive Survey include: 
 
• Questions Related to FBS’ Mission Statement, Goals, and Core Values: These Relate 

to ABHE’s Institutional Accreditation Standard 1: Mission, Goals, and Objectives 
 
• Questions Related to FBS’ Student Learning Outcomes and Objectives: These 

Relate to ABHE’s Standard 2: Student Learning, Institutional Effectiveness, and 
Planning/Standard 2a: Assessment of Student Learning and Planning 

 
• Questions Related to FBS’ Program Mission and Program Objectives: These Relate 

to ABHE’s Standard 2: Student Learning, Institutional Effectiveness, and 
Planning/Standard 2a: Assessment of Student Learning and Planning 

 
• Questions Related to FBS’ Institutional Effectiveness, Planning (Including 

Strategic Planning), and Assessment: These Relate to ABHE’s Standard 2: Student 
Learning, Institutional Effectiveness, and Planning/Standard 2b: Assessment of 
Institutional Effectiveness and Planning 
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• Questions Related to FBS’ Treatment of Constituents Consistent with Appropriate 

Published Policies: These Relate to ABHE’s Institutional Accreditation Standard 3: 
Institutional Integrity 

 
• Questions Related to FBS’ Institutional Publications: These Relate to ABHE’s 

Institutional Accreditation Standard 3: Institutional Integrity 
 
• Questions Related to FBS’ Handbooks that Describe and Govern Institutional 

Relationships: These Relate to ABHE’s Institutional Accreditation Standard 3: 
Institutional Integrity  

 
• Questions Related to FBS’ Institutional Culture that Fosters Respect for Diverse 

Backgrounds and Perspectives: These Relate to ABHE’s Institutional Accreditation 
Standard 3: Institutional Integrity  

 
• Questions Related to FBS’ Organizational Structure: These Relate to ABHE’s 

Institutional Accreditation Standard 5: Administration  
 
• Questions Related to FBS’ Administrative Leadership and Competence: These 

Relate to ABHE’s Institutional Accreditation Standard 5: Administration  
 
• Questions Related to FBS’ Administrative Records: These Relate to ABHE’s 

Institutional Accreditation Standard 5: Administration  
 
• Questions Related to FBS’ Qualified Personnel and Administration: These Relate to 

ABHE’s Institutional Accreditation Standard 6: Institutional Resources/Standard 6a: 
Human Resources 

 
• Questions Related to FBS’ Employee Welfare and Development: These Relate to 

ABHE’s Institutional Accreditation Standard 6: Institutional Resources/Standard 6a: 
Human Resources 

 
• Questions Related to FBS’ Organizational Culture and Personnel Job Satisfaction: 

These Relate to ABHE’s Institutional Accreditation Standard 6: Institutional 
Resources/Standard 6a: Human Resources 

 
• Questions Related to FBS’ Student Services: These Relate to ABHE’s Institutional 

Accreditation Standard 8: Student Services 
 
• Questions Related to FBS’ Leadership Development in the Curriculum: These 

Relate to ABHE’s Institutional Accreditation Standard 8: Student Services 
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• Questions Related to FBS’ Faculty Qualifications: These Relate to ABHE’s 
Institutional Accreditation Standard 9: Faculty/Standard 9a: Faculty Qualification, 
Development, and Welfare 

 
• Questions Related to FBS’ Faculty Involvement in the Decision Making Process 

and Faculty Feedback: These Relate to ABHE’s Institutional Accreditation Standard 9: 
Faculty/Standard 9b: Faculty Decision Making 

 
• Questions Related to FBS’ Academic Rigor: These Relate to ABHE’s Institutional 

Accreditation Standard 11: Academic Programs/11a: Curriculum 
 
• Questions Related to FBS’ Process of Regular Curricular Review by the Faculty: 

These Relate to ABHE’s Institutional Accreditation Standard 11: Academic 
Programs/Standard 11a: Curriculum 

 
• Questions Related to FBS’ Culture and Programs that Promote Development of 

Effective Witnesses and Servants: These Relate to ABHE’s Institutional Accreditation 
Standard 11: Academic Programs/Standard 11b: Ministry Formation 

 
• Questions Related to FBS’ Educational Philosophy and Ministry Formation: These 

Relate to ABHE’s Institutional Accreditation Standard 11: Academic Programs/Standard 
11b: Ministry Formation 

 

Proposed Institutional Recommendations 
 

1. Recommendations Related to FBS’ Mission Statement, Goals, and Core Values: 
These Relate to ABHE’s Institutional Accreditation Standard 1: Mission, Goals, and 
Objectives and Cover Survey Questions 6-9. 

 
➢ 99% of respondents had been exposed (through multiple means) to FBS’ mission, 

goals, and core values. No recommendation for improvement other than perhaps 
increasing the exposure to the mission statement via e-newsletter (this was a lower 
means of exposure than other areas). 100% believed that FBS’ mission/values guide 
all that it does (81% very well, 19% well). No recommendation for improvement 
needed. 

 
2. Recommendations Related to FBS’ Student Learning Outcomes and Objectives: 

These Relate to ABHE’s Standard 2: Student Learning, Institutional Effectiveness, and 
Planning/Standard 2a: Assessment of Student Learning and Planning and Cover Survey 
Questions 12-13.  

 
➢ Students and alumni were very positive about their learning at FBS in both the 

M.Div. and the MABC. As indicated in other recommendations (later in this 
document), students are especially positive about their competency in preaching 
and counseling and about the biblical content applied to ministry and to their own 
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lives. Some theme areas where further growth could occur included additional one-
to-one mentoring and discipleship in the student’s own life. For this area, see 
Recommendation 16 below.  

 
3. Recommendations Related to FBS’ Program Mission and Program Objectives: 

These Relate to ABHE’s Standard 2: Student Learning, Institutional Effectiveness, and 
Planning/Standard 2a: Assessment of Student Learning and Planning and Covers 
Survey Questions 52-64. 

 
➢ Students were quite positive, even effusive in praise for how FBS met their mission 

and program objectives in their lives and ministries. Some of the areas for future 
growth included more help for the final thesis project. This was a theme in response 
to several questions. Another theme response, also addressed later in this 
document, was the desire for additional one-on-one discipleship and mentoring. 
These likely touch on the issue of adequate staffing. As mentioned in later 
recommendations, FBS may want to consider additional leadership/administrative 
staffing, especially someone experienced in overseeing the implementation of 
higher education vision—putting feet to vision through creative oversight of limited 
staffing, and higher education mentoring/discipleship.  

 
4. Recommendations Related to FBS’ Institutional Effectiveness, Planning (Including 

Strategic Planning), and Assessment: These Relate to ABHE’s Standard 2: Student 
Learning, Institutional Effectiveness, and Planning/Standard 2b: Assessment of 
Institutional Effectiveness and Planning and Covers Survey Questions 52-64. 

  
➢ The survey addressed this area in various questions, including the question, “What 

strategic weaknesses do you see at FBS that should be strengthened (if any)?” Once 
again, there were numerous positive comments, even in this question seeking 
weaknesses. And once again, another theme was the issue of mentoring and 
discipleship. For example, “This may have been changed in the years since I 
graduated, but one particular weakness stands out to me: the lack of mentoring and 
practical ministry and personal accountability between the pastoral staff and 
interns. More time was needed in the interns being mentored and discipled by the 
pastoral staff. More time was needed in learning how to be shepherded. The staff are 
excellent at what they do, but the pastoral skills they possess had to be caught more 
than they were taught. There was very little (apparent) accountability among the 
pastoral staff, and the interns had neither the wisdom nor the maturity to 
implement it well on their own. Consistent inquiries regarding personal use of time, 
growth in marriage and family, financial priorities, ministry or discipleship 
relationships outside of pastoral staff (and office hours), and personal study of the 
word and growth in holiness would have been tremendously helpful in being 
discipled and learning how to disciple others.” See recommendation # 3 above. 

 
5. Recommendations Related to FBS’ Treatment of Constituents Consistent with 

Appropriate Published Policies: These Relate to ABHE’s Institutional Accreditation 
Standard 3: Institutional Integrity and Covers Survey Questions 10-11.  
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➢ No recommendation needed here as all respondents expressed that FBS did an 

excellent job in this area.  
 
6. Recommendations Related to FBS’ Institutional Publications: These Relate to 

ABHE’s Institutional Accreditation Standard 3: Institutional Integrity and Covers Survey 
Questions 14-15.  

 
➢ 109 out of 110 respondents stated that FBS effectively articulates information about 

programs, admissions requirements, and other related policies. One respondent, in 
response to this question mentioned that he experienced some confusion regarding 
tuition costs. While no systemic pattern was identified, FBS could continue to assess 
their communication flow/plan: how do students communicate, and when, and to 
whom, when financial concerns or confusion arise? 

 
7. Recommendations Related to FBS’ Handbooks that Describe and Govern 

Institutional Relationships: These Relate to ABHE’s Institutional Accreditation 
Standard 3: Institutional Integrity and Covers Survey Questions 16-17. 

 
➢ 108 out of 110 respondents expressed that they were highly satisfied with the level 

of exposure to handbooks and other policies and procedures. One respondent 
expressed that annual fees were unclear to him. Again, while no systemic pattern 
was identified, FBS could continue to assess their communication flow/plan: how do 
students communication, and when, and to whom, when financial concerns or 
confusion arise? Additionally, if this one student is the same in both questions, FBS 
may want to identify a plan for assisting students who are not successfully 
navigating communication systems. And they may want to assure that the grievance 
policy is clearly communicated to students and consistently followed by 
administration.  

 
8. Recommendations Related to FBS’ Institutional Culture that Fosters Respect for 

Diverse Backgrounds and Perspectives: These Relate to ABHE’s Institutional 
Accreditation Standard 3: Institutional Integrity and Covers Survey Questions 18-19. 

 
➢ 97% responded “true” and 3% responded “mostly true” to the question, “FBS has an 

institutional culture that fosters respect for diverse backgrounds and perspectives.” 
That level of positive response is extremely encouraging. At the same time, one 
respondent stated, “As an Asian American, I had a hard time to have close 
interaction with faculty members who are mainly white Americans.” Another 
responded noted, “Most of our recruiting ‘pools’ tend to be white and upper class. As 
such, we don’t have much diversity in our program but that is changing 
incrementally.” In light of these comments, FBS could establish specific KPIs (Key 
Performance Indicators) related to the CEMP (Comprehensive Enrollment 
Management Plan) related to recruitment. These could include recruitment at 
historically minority Bible Colleges, recruitment at conferences that reflect a non-
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majority culture, scholarships for non-majority culture students, increasing the 
number of minority professors, staff, and administration, etc.  

 
 
 
9. Recommendations Related to FBS’ Organizational Structure: These Relate to 

ABHE’s Institutional Accreditation Standard 5: Administration and Covers Survey 
Questions 41-42. 

 
➢ In response to the question, “FBS has a clearly documented organizational structure 

appropriate to the size and scope of the institution that encompasses all units and 
roles,” one person responded, “See my comments on question 21,” which was: “As 
the sole administrator of FBS, I see that the work load is become (sic) too onerous to 
run the seminary with excellence. Currently, I’m working at about 75% capacity to 
keep things running smoothly with enrollment of about 161 students. In the next 2 
years, one administrator will not be enough especially if FBS is approved by SEVP 
and for issuing Title IV funds.” See Recommendation 12. 

 
10. Recommendations Related to FBS’ Administrative Leadership and Competence: 

These Relate to ABHE’s Institutional Accreditation Standard 5: Administration and 
Covers Survey Questions 43-44. 

 
➢ In response to the question, “FBS has administrative leaders with education, 

experiences, and competencies appropriate to the discharge of their duties and to 
the level of education offered,” one administrator responded, “Most of what I have 
learned is from trial and error. As we begin to wade into government programs and 
having a larger school, I am beginning to feel unqualified and under-trained.” In 
response to another question, this individual noted that seminar/conference 
training is encouraged, but that perhaps an advanced degree in Higher Ed Admin 
would be beneficial to him/the institution. It is recommended that FBS consider this 
request and potential funding/time to accomplish this goal.  

 
11. Recommendations Related to FBS’ Administrative Records: These Relate to ABHE’s 

Institutional Accreditation Standard 5: Administration and Covers Survey Questions 45-
46. 

 
➢ No recommendation is necessary in this area as all respondents affirmed that FBS 

has complete, accurate, and securely maintained administrative records.  
 
12. Recommendations Related to FBS’ Qualified Personnel and Administration: These 

Relate to ABHE’s Institutional Accreditation Standard 6: Institutional 
Resources/Standard 6a: Human Resources and Covers Survey Questions 20-21.  

 
➢ 91% responded true, 8% responded mostly true, and 1% responded mostly false to 

the question, “In my observation, FBS has an adequate number of qualified 
personnel to provide basic services to students, faculty, and administration.” One 
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administrator responded, “As the sole administrator of FBS, I see that the work load 
is become (sic) too onerous to run the seminary with excellence. Currently, I’m 
working at about 75% capacity to keep things running smoothly with enrollment of 
about 161 students. In the next 2 years, one administrator will not be enough 
especially if FBS is approved by SEVP and for issuing Title IV funds.” In responses to 
other questions about staffing, a theme did arise that students are beginning to 
perceive that faculty and administration is overtax and this is perhaps beginning to 
impact student services, response-time, mentoring, personal discipleship, assistance 
with thesis projects, etc. Therefore, it is recommended that FBS consider the need 
for expansion of staffing and consider budgeting for that staffing. It seems especially 
important that a staff member have the time, ability, and job description to oversee 
the mentoring/discipleship program—which is central to the heartbeat of FBS, 
especially in the M.Div. cohort model.  

 
13. Recommendations Related to FBS’ Employee Welfare and Development: These 

Relate to ABHE’s Institutional Accreditation Standard 6: Institutional 
Resources/Standard 6a: Human Resources and Covers Survey Questions 47-48. 

 
➢ In response to the question, “FBS has a demonstrated commitment to providing 

adequate resources for employee welfare including professional development,” one 
employee responded that additional training in Higher Education Administration 
would be helpful. See Recommendation Number 10.  

 
14. Recommendations Related to FBS’ Organizational Culture and Personnel Job 

Satisfaction: These Relate to ABHE’s Institutional Accreditation Standard 6: 
Institutional Resources/Standard 6a: Human Resources and Covers Survey Questions 
49-50. 

 
➢ No recommendation needed here as all respondents replied positively to the 

question, “FBS has an organizational climate that encourages job satisfaction, 
collegiality, and respect among personnel.” 

 
15. Recommendations Related to FBS’ Student Services: These Relate to ABHE’s 

Institutional Accreditation Standard 8: Student Services and Covers Survey Question 35. 
 

➢ Question 35 asked, “What student services, if any, would you like to see FBS provide 
to its students.” Many responses expressed great satisfaction and had no additional 
recommendations. No consistent themes were identified in the qualitative 
responses, but individual students expressed additional student service assistance 
in the area of access to advising and in the area of additional training in the use of 
resources, library services, technology, and writing.  

 
16. Recommendations Related to FBS’ Leadership Development in the Curriculum: 

These Relate to ABHE’s Institutional Accreditation Standard 11: Academic 
Programs/Standard 8: Student Services and Covers Questions 36-37. 
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➢ In response to the question, “FBS provides leadership development through its core 
curriculum,” 90% responded “True,” 8% responded “Mostly True,” and 2% 
responded “Mostly False.” Qualitative responses to this question and other similar 
questions evidenced a pattern: students feel formed/equipped greatly in biblical 
content applied to life, they feel formed/equipped greatly in competence for 
preaching and counseling, but they feel less equipped for non-counseling and non-
preaching pastoral ministry, such as vision casting, overall congregational care 
(non-counseling), overall leadership of a congregation, discipleship of individuals, 
etc. This did not seem to be a major concern, just a consistent theme where some 
growth could occur. FBS may want to consider curricular development perhaps in 
the area of “One-to-One Discipleship and Small Group Ministry,” or “Pastoral and 
Church Leadership and Administration.” Or, if such courses currently exist in the 
curriculum, the content and methodology may need to be assessed.  

 
17. Recommendations Related to FBS’ Faculty Qualifications: These Relate to ABHE’s 

Institutional Accreditation Standard 9: Faculty/Standard 9a: Faculty Qualification, 
Development, and Welfare and Covers Survey Questions 33-34.  

 
➢ In response to the question, “FBS has a spiritually mature faculty who engage in 

modeling and mentoring relationships with students,” 87% responded “True,” and 
13% responded “Mostly True.” The qualitative follow-up responses indicated 
something of a pattern that arose in response to other similar questions. Students 
express that while they perceive their professors to be mature, caring, and desirous 
of mentoring relationships, they also experience their professors as too busy or too 
distant (visiting professors/adjuncts) to engage in intensive mentoring. Students 
seem to sense that they gain a good deal of on-the-job ministry training (M.Div.) and 
in-class ministry equipping (both M.Div. and MABC), but that they receive less 
relational mentoring and discipleship than they anticipated. It is recommended that 
FBS assess their mentoring model and potentially include: a.) additional faculty 
training and orientation/expectations in mentoring for students, b.) recruit and 
equip internship pastors for mentoring, c.) perhaps expand staffing so that a staff 
member oversees the mentoring ministry, and d.) consider additional ways that 
online students can be mentored either by FBS faculty/staff or by onsite 
mentors/pastors in the person’s home church.  

 
18. Recommendations Related to FBS’ Faculty Involvement in the Decision Making 

Process and Faculty Feedback: These Relate to ABHE’s Institutional Accreditation 
Standard 9: Faculty/Standard 9b: Faculty Decision Making and Covers Survey Questions 
23-26.  

 
➢ No recommendation for improvement here as 100% of respondents were positive 

about the level of faculty involvement in the decision making process and about 
administration responsiveness to faculty feedback.  
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19. Recommendations Related to FBS’ Academic Rigor: These Relate to ABHE’s 
Institutional Accreditation Standard 11: Academic Programs/11a: Curriculum and 
Covers Survey Questions 27-28. 

 
➢ No recommendation for improvement here as 100% responded “True” to the 

question, “FBS offers an academically rigorous program appropriate to the content 
being taught.” 

 
20. Recommendations Related to FBS’ Process of Regular Curricular Review by the 

Faculty: These Relate to ABHE’s Institutional Accreditation Standard 11: Academic 
Programs/Standard 11a: Curriculum 

 
➢ No recommendation needed here as all respondents affirmed that FBS excels in this 

area.  
 
21. Recommendations Related to FBS’ Culture and Programs that Promote 

Development of Effective Witnesses and Servants: These Relate to ABHE’s 
Institutional Accreditation Standard 11: Academic Programs/Standard 11b: Ministry 
Formation and Covers Survey Questions 29-30. 

 
➢ No recommendation for improvement here as 98% responded “True” and 2% 

“Mostly True” to the question, “FBS has a culture and programs that promote the 
development of effective witnesses and servants in the church and the world at 
large.” Based upon qualitative responses to other similar questions, this area of 
practical preparation for ministry impact is a clear strength of FBS.  

 
22. Recommendations Related to FBS’ Educational Philosophy and Ministry 

Formation: These Relate to ABHE’s Institutional Accreditation Standard 11: Academic 
Programs/Standard 11b: Ministry Formation and Covers Questions 31-32. 

 
➢ No recommendation for improvement here as 98% responded “True” and 2% 

“Mostly True” to the question, “FBS has an educational philosophy in which ministry 
formation is viewed as an integral part of the student’s education.”  
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Academic Dean’s Assessment of MABC Faculty Self-Assessment 
2017-2018 Academic Year 

 
Note: Please see the 4-question MABC Faculty Self-Assessment document used for the 
2017-2018 Academic Year (pasted below). Also, please see the responses from all MABC 
Faculty (available online at FBS SharePoint). 
 
Note: A more comprehensive Faculty Evaluation and Mentoring process has been 
developed for the 2018-2019 Academic Year. See these documents and this process in the 
updated Faculty Handbook. 
 
Note: The following are themes/patterns derived from the MABC Faculty Self-Assessment 
document, along with recommendations to address these themes/patterns. 
 

Themes, Patterns, and Recommendations 
 
1. What were you most encouraged by from your class evaluations? How can you 

continue to excel in those areas? 
 

• Summary/Sampler Responses  
 

✓ Students noted a high level of concern for them from their professor. 
✓ Students were very satisfied with the course. 
✓ 95% rate of agreement that students had learned a Christ-centered approach to 

crisis counseling.  
✓ Strengths included keeping the gospel in view and being practical. 
✓ Class perceives consistency between what is taught and what is lived by the 

professor.  
✓ Students expressed high satisfaction with the content of the course and with the 

outside-class interactions with each other.  
✓ Students appreciated course notes, relational care, and biblical commitments.  
✓ Students perceive the instruction as biblical, personal, and applicable to life and 

ministry.  
✓ Students indicated a very high level of growth in content (understanding the 

sufficient Scriptures, enhance academic ability), competence (preparation for 
service), character (spiritual growth), and community (valuing relationships). 

 
• Summary Responses Regarding Ways to Continue to Excel 
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✓ Continue to use group projects as a way to connect students (core value of 
valuing relationships) and as a way to equip students to apply truth to life and 
ministry.  

✓ Continue striving to balance truth/love, content/competence, and living out 
what is being taught.  

✓ Adding more Q/A in the interaction time.  
✓ Students appreciated the addition of historical framework for the BC 

movement—continue to add additional historical resources as they become 
available.  

 
• Summary Themes, Patterns, and Recommendations: As with several other 

assessment tools undertaken in the past two years, in-class teaching that conveys 
the FBS vision of a biblical education for effective Christian ministry is clearly seen as 
a strength by students. Especially highlighted are FBS core values and goals of 
understanding the sufficient Scriptures, enhance academic ability, and preparation for 
service. Even in responding to questions about strengths/encouragement, 
professors indicated a desire/need to increase student-to-student interaction 
before, during, and after the course and to increase professor-to-student interaction 
before, during, and after the course. Recommendation: For the 2018-2019 faculty 
in-service, brainstorm with faculty team on additional ways to increase these 
interactions (this coincides with other survey/assessment feedback). 

 
2. From your class evaluations, what areas for improved have students identified? 

As you reflect on your class, what areas for improvement do you identify? 
 

• Summary/Sampler Responses  
 

✓ Fuze meetings continue to be difficult for me. 
✓ More explanation on heart tools. Some concern about changing of syllabus.  
✓ Need for more in-class interaction and development of meaningful relationships 

among the class members.  
✓ Workload concerns were expressed and concerns about too many course 

objectives were noted.  
✓ More participation by the professor in discussion board and more prompt 

grading. 
✓ Better communication before and after the modular week. 
✓ Better consistency between syllabus and Populi. 

 
• Summary Themes, Patterns, and Recommendations:  Improvement and help 

with online teaching via Fuze was a consistent pattern. Recommendation: Initially 
several actions were taken. 1.) We collated and sent out best practice ideas from 
among the faculty. 2.) We made available to the faculty access to their peer’s Fuze 
teaching. Note: Several professors noted how these were both very helpful 
responses. Recommendation: Consider the use of TAs/Gas—in discussion with 
administration. Recommendation: Distribute to faculty best practice ideas on pre-
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class and post-class interaction with students. Recommendation: We have updated 
our notice on the relationship to the syllabus and Populi. Note: Question 3 below 
addresses additional recommendations and responses suggested by the faculty.  

3. What action steps will you take to improve your class based upon question 2? 
 

• Summary/Sampler Responses  
 

✓ Provide more structure for Fuze discussion groups. 
✓ Provide more explanation on the heart tools. 
✓ Post comments sooner. 
✓ Better balance between lecture/lab components. 
✓ Improve in-class and online interaction (listed specific ideas). 
✓ Will carve out a weekly slot to communicate and grade.  
✓ Schedule two Skype Q/As and interact at least twice monthly online.  
✓ Have students share requests online. 
✓ Find more time in Fuze meetings to interact about Case Studies. 

 
• Summary Themes, Patterns, and Recommendations:  This process of assessing 

the course assessments was very helpful—professors were able to see themes that 
have been identified in other assessments: great in-class content, but the need for 
more before and after-class engagement, involvement, and mentoring. 
Recommendation: See above for the professors’ own recommendations—to be 
more engaged pre and post-class. Recommendation: A TA/GA so adjunct 
professors have more time for mentoring/shepherding/equipping online before and 
after classes. Recommendation: See under # 2 for Fuze recommendations. 
Recommendation: Faculty in-service discussion on most realistic best practices for 
adjunct professors interacting online with students—time-management, quality of 
interaction, etc.  

 
4. How could the FBS staff (Dean, Program Chairs, Registrar) better serve you in 

your teaching ministry? How could we improve? How can we be praying for you?  
 

• Summary/Sampler Responses  
 

✓ I would appreciate ideas regarding how others structure Fuze meeting/teaching. 
✓ A dedicated TA. 
✓ Better communication from Registrar to professors—point-by-point with 

reminders on due dates (for busy adjunct professors).  
✓ Registrar does a very good job in communicating with me.  
✓ Registrar and Dean serve me very well as an adjunct professor.  
✓ Training in the use of Populi. 
✓ Organizing these surveys and having us respond like this is very helpful.  
✓ Have a second course facilitator for the lab class.  
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• Summary Themes, Patterns, and Recommendations:  Recommendation: 
Additional training in Populi. Recommendation: See above re Fuze training and 
best practices. Recommendation: “Gentle reminder” emails automated from FBS to 
help busy adjuncts recall core due dates.  

 
For the 2018-2019 Academic Year, the following Faculty Evaluation and Mentoring process 
has been initiated. 
 

Faculty Evaluation and Mentoring  
 

The Academic Dean oversees the faculty evaluation and mentoring process, in conjunction 
with the Chair of the M.Div. program and the Chair of the MABC program. The goal of the 
faculty evaluation and mentoring process is to assist professors in successfully fulfilling the 
mission of Faith Bible Seminary: 
 

Faith Bible Seminary is a graduate-level training institution designed to glorify God by 
equipping students with a biblical education for effective Christian ministry. 

 
FBS’ teaching culture revolves around all professors either being part-time and employed 
in other Faith Ministries work, or being visiting adjunct professors. Just as goals, objectives, 
assessments, and interventions for students are different between a residential campus 
and a commuter campus, so also FBS has uniquely designed our faculty evaluation and 
mentoring process to meet the needs of a part-time and visiting/adjunct faculty. 
 

Faculty Evaluation Process 
 

Given the part-time and adjunct nature of FBS’ faculty, the faculty evaluation process 
highlights the following annual activities. 
 
• Review of Course Evaluations and Growth Plan 
• Faculty Self-Assessment and Growth Plan 
• Faculty Peer Review and Growth Plan 
• Academic Dean/Chair Evaluation and Growth Plan 

 
The Faculty Self-Assessment uses the course evaluations as a standard starting point. The 
Registrar annually collates course evaluations for each course. If a given professor teaches 
more than one course in a year, the collated assessment summary from all courses will be 
used. The Faculty Self-Assessment also uses the data from the Faculty Peer Review (see 
later in this document). 
 
The Academic Dean and Program Chairs review these collated assessments and the peer 
review annually. The Dean (or Program Chair) then schedules an annual (often via video 
conferencing) meeting with the faculty member, generally during May. When the meeting is 
scheduled, the Dean or Chair will distribute a Faculty Self-assessment Form (see the next 
page), which is to be completed and returned to the Dean or Chair prior to the meeting. 
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The Academic Dean or Program Chair will discuss the course evaluations, the faculty self-
assessment, and the faculty peer review with the professor. 

FBS Faculty Self-Assessment and Growth Plan 
 

We are thankful for you and your ministry to our students at Faith Biblical Seminary. Our 
shared commitment to excellence motivates us toward continued assessment and 
improvement in our teaching. Please review the attached summary assessment from your 
course(s) from the past academic year. Also, review the attached Faculty Peer Review. Then 
complete the questions below, and send your responses to the Academic Dean at least two 
days prior to your scheduled meeting. 
 

Course Evaluation Questions 
 

1. As a result of your previous course evaluation and your identified areas of weaknesses, 
what improvements did you make from the past year to this year?  

 
2. As you review the collated assessments for the current academic year, which responses 

are most encouraging to you? How can you continue to excel in those areas? 

 
3. As you review the collated assessments for the current academic year, what areas for 

improvement have students identified? What improvements do you plan to make in 
these areas? 

 
4. In the last year, what resources have you used to increase your understanding of and 

competency in teaching methods and pedagogy? What resources would you plan to use 
over the upcoming year to grow in your teaching role? 

 
5. Teaching, of course, is not only the delivery of content. It is also preparation of 

materials, organization of the syllabus, engagement with students before, during, and 
after the course, grading assignments and providing constructive feedback. What are 
your strengths in each of these areas? Where and how do you plan to continue to grow 
in each of these areas? 

 
a. Development of course materials/content 

 
b. Organization of the course syllabus 

 
c. Teaching/pedagogy/presentation of course materials 

 
d. Engagement with students before, during, and after the course 

 
e. Grading assignments and providing constructive feedback 
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5. How could the FBS staff (Dean, Program Chairs, Registrar) better serve you in your 
teaching ministry? How could we improve? How can we be praying for you?  

 
Faculty Peer Review Questions 
 

6. What are you main teaching “take-aways” from the Faculty Peer Review? 

 
7. What did you learn about teaching that you would like to add to your teaching from 

your observation of a fellow FBS professor? 
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FBS Faculty Peer Review and Growth Plan 
 

The purpose for visiting each other’s classes (including online) is to provide 
encouragement and constructive feedback on teaching/classroom methods, as well as to 
learn from each other. Please contact the professor to set a time to visit the class (or to gain 
access to an online class session). During or after the visitation please fill out this form 
(either in print or electronically). Give a copy to the teacher and a copy to Academic Dean 
Kellemen. 
 

Visiting Professor:  _________________________________________________________   
 

Teaching Professor:  _________________________________________________________  
 

Course Number:  ___________________________ Date: _________________________ 
 

Please answer the following questions using the scale below:  
 

5 Achieved at the highest level  
4 Achieved at a quality level 
3 Achieved at an acceptable level  
2 Achieved at a below-average level   
1 Not achieved 
NA Not applicable based upon this one observed classroom experience.  

  
1. Today’s topic was clear, as were the goals/purposes for today’s instruction.      ____ 

2. The professor demonstrated a thorough understanding of the subject matter.      ____ 

3. The professor’s teaching was solidly biblical.          ____ 

4. The professor equipped student to apply God’s truth to their lives and ministries.    ____  

5. Today’s lesson met the institutional goals and educational objectives of FBS.      ____ 

6. The instruction was well organized; time was well used.          ____ 

7. The professor used handouts and/or technology in a pedagogically helpful manner. ____  

8. The professor made difficult issues understandable.           ____ 

9. The professor engaged the students with a variety of teaching methods.        ____ 

10. The students were given active learning strategies.           ____ 

11. The professor created valuable opportunities for discussion and questions.       ____ 

12. The professor showed and engendered respect for different views.         ____ 

13. The professor demonstrated Christian leadership and professionalism.        ____ 

 

Please use the space below to provide constructive comments on any points above.  
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FBS Faculty Peer Review and Growth Plan, Continued 

Please answer the following questions in the space provided. 

What were the active learning strategies employed? 

 

 

 

 

What were the most effective active learning strategies? Why?  

 

 

 

 

What is something you learned today that you can incorporate into your own teaching? 

 

 

 

 

What are some ideas you can suggest to the professor to improve his/her teaching?  

 
 
 
 
 
 



 

67 

 

 
 
 

Faculty Mentoring Process 
 

Again, FBS’ teaching culture revolves around all professors either being part-time and 
employed in other Faith Ministries work, or being visiting adjunct professors. So, FBS has 
uniquely designed our faculty mentoring process to meet the needs of a part-time and 
visiting/adjunct faculty. 
 
Annual faculty mentoring will include: 
 
1. The four areas related to the Faculty Evaluation Process: 
 
• Review of Course Evaluations and Growth Plan 
• Faculty Self-Assessment and Growth Plan 
• Faculty Peer Review and Growth Plan 
• Academic Dean/Chair Evaluation and Growth Plan 
 
2. Distribution by the Academic Dean of quarterly teaching resources. 
 

• The Dean will collate and forward to all FBS faculty a seminary-pertinent teaching 
resource at least once per quarter. 

 
3. Offer by the Academic Dean of availability for connecting and receptivity to feedback as 

needed or desired by the faculty member(s).  
 

• The Academic Dean will communicate to all FBS professors his availability to 
connect as needed by the faculty member regarding issues related to FBS teaching. 
The Dean will also communicate the desire for faculty to provide feedback on FBS’ 
accomplishment of its mission and goals. Given that FBS seeks to employ “the best of 
the best” from around the country and world, we desire to learn from these best 
practice educators, pastors, and counselors how we can improve, mature, and grow 
as an institution. 

 
4. Facilitating at least one faculty in-service per year. 
 

• This in-service, ideally, will be scheduled around the Faith BCTC when many of the 
FBS faculty are on site. Those faculty members who are not on site, would join via 
video conferencing. The exact nature of each in-service would vary annually. It 
would be based upon the needs raised during the annual faculty evaluation process, 
and upon the feedback received via the Dean/Faculty connection/feedback process. 

 
5. Meeting the teaching, physical, and hospitality needs of professors when they teach 

online or onsite. 
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• The Academic Dean will work with the Program Chairs and the Registrar to assure 

that online professors feel equipped to use our Populi classroom management 
system. The FBS leadership team will also work together to assure that the onsite 
visiting professor’s physical needs (housing accommodation, food, travel 
arrangements, etc.) are met during the onsite teaching time. As part of the 
hospitality needs, the Dean will assure that at least once during the onsite teaching 
week, the visiting professor meets for a meal (either out or in a home) with the 
Dean, or the Chair, or the Registrar, or other Faith Ministries personnel.  

 
 


