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HOW TO KNOW 
IF YOU HAVE A 
GREAT IDEA 
FOR AN APPAREL 
PRODUCT
THIS IS THE FIRST QUESTION YOU 
NEED TO ASK YOURSELF BEFORE 
YOU GET STARTED
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Hello & Welcome!

I’m Shannon Lohr, founder of Factory45, an online accelerator 

program that takes sustainable apparel companies from idea to 

launch.

If you have plans to start a clothing company or have already 

started but aren’t sure what to do next, you’ve come to the right 

place.

In this document, you’re going to learn the most important 

question you should be asking yourself before you get started. 

You’re also going to read a case study of one of the past 

entrepreneurs I’ve worked with and how she knew, before she 

even launched, that she had a great product idea.

As a bonus, you’ll also get access to my One-Page Business Plan 

template, so you can start taking action right away.

I’m very excited that you’ve decided to join us — keep an eye on 

your inbox for your official “Welcome” email to Factory45. 

To your success,



How do you know if you have a great product idea?

I get a lot of emails from aspiring entrepreneurs telling me about 

their ideas for apparel companies.

Baby clothes. Womenswear. Biking accessories. Menswear.

Usually, a lot of thought has gone into the concept: materials, 

social mission, market entry, capital needed…

It’s not often, though, that the email dives into the first question 

that comes to my mind as I’m reading:

What problem does your product solve for your customer?

In a world that can seem saturated with new products, flashy 

marketing campaigns and millions in ad dollars, the ability to 

answer this question with a clear and defined explanation is 

what sets apart a good product from a really great product.

The trick is to know what market you’re serving, what their “pain 

points” are and how your product can help.

If the answer doesn’t seem obvious to you right now that doesn’t 

mean you have a useless product.

But it does mean that you need to spend some time figuring out 

the inherent need for what you want to bring into the world.
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With the exception of serving a luxury market, you need to know 

why someone would lay down their hard earned cash to buy 

what you’re offering.

Enter Heidi.

In 2007, Heidi McKenzie was 21 years old when she was driving 

through thick fog on a curving road, hit a tree and flipped her 

car.

Suffering traumatic head and spinal cord injuries, she was left a 

T4 paraplegic (she can’t feel from her chest down).

She took a year off school and as she adapted to her new 

lifestyle, she discovered there were additional “inconveniences” 

(to put it lightly) besides no longer being able to walk.

Before we started working together, she told me on the phone 

that many people in wheelchairs have catheters, which can 

often lead to urinary tract infections. She also said that skin 

sores develop from constantly sitting, and calluses build up from 

wearing regular pants that rub against the skin.

Heidi said she looked for clothing especially made for people in 

wheelchairs but all she could find were unflattering floral and cat 

prints or as she calls them, “grandma clothing.”
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Following her instincts, Heidi joined the Factory45 accelerator 

program in 2014 to create her first product. Working with a 

designer with a specialization in massage therapy and whose 

own daughter was in a wheelchair when she was younger, she 

and Heidi created two prototypes for men’s and women’s blue 

jeans.

With extra stretch, a high waistband in the back, front pockets 

on the thighs, and extra length to avoid the “clamdigger” look, 

the goal is to provide people in wheelchairs with a functional and 

comfortable clothing option that’s still fashionable.

Heidi’s product is solving a health-related problem that will be 

invaluable in providing a significantly more comfortable and 

convenient option for her target market.

Her company, Alter UR Ego, graduated from Factory45 and 

launched with a Kickstarter campaign that raised over $20,000 

and went viral on Mashable, Hello Giggles, Yahoo! and other 

international media outlets.
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She was still young, loved fashion and didn’t want to give up on 

it just because she was in a wheelchair.

Then in 2012, Heidi was crowned Miss Wheelchair Kentucky 

and spent the year traveling around the state talking to young 

people like herself. As she began to befriend other men and 

women who were also in wheelchairs, she realized her feelings 

for “wheelchair clothing” were reciprocated.

As she thought more about these conversations, she saw a 

business opportunity in front of her. And there was no one 

better able to tackle the challenge than she was.

Of course, there are all different types of problems that a 

product can solve. Yours may not be as obvious as Heidi’s, but 

with some digging you’ll eventually hit on it.

Past Factory45 entrepreneurs have created solutions for 

nursing mothers, women who bike, aspiring minimalists, spa 

clients, marathon runners, and the list goes on.

Getting clear on this one very important question is 

ultimately what will lay the foundation for your success.

Don’t wait to take action! Start brainstorming your 
unique selling position with my One Page Business Plan 
template.

https://s3.amazonaws.com/factory45docs/business-plan-opt-in.pdf
https://s3.amazonaws.com/factory45docs/business-plan-opt-in.pdf

