




















































































































































































































































































































Southern West Virginia Community and Technical College
Ten-Year Master Facilities Plan Update
Campus Meetings

Boone Campus November 12, 2013 9:00 a.m.

Those in attendance included: William Cook, Samantha Baisden, Lora Foster, Debra Johnson, John
Hudson and Dana Snyder. Contractors included: Adam Krason (ZMM), Rodney Pauley {ZMM) and Curtis
Catron (BSP). College Facilitator: David Lord.

Existing Facility

» Challenge of sharing space
o Two different levels of education
o Must share large classroom space when needed (gathering space)
¢ Open campus as opposed to closed campus
o Need some lockable space for equipment storage
o Code issues
e Advantages of sharing space
o Can share classroom space for some programs
o Share food services when needed
o Some shared expenses/improvement costs
s Current building issues
o Partition construction is not ideal — noise migration
o Need to expand ICR (Interactive Classroom} space
* Smaller than full classroom (2 — 6 spaces)
= Can be generated from any campus
o Staff space needs — existing space is small
= No space for adjuncts

o Need two additional rooms per three year projections

o Want to add a nursing program but there is no room

o Parking is adequate with shared space and timing

o 13 different light bulbs in the building

© Doors starting to leak air

o Sprinkler system is in good shape except all heads need to be replaced to come up to
code

o UNPCis showing age

o Building is well maintained
Boone County Schools — Existing facility

s (Challenges
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O

Honors program enters through the College and uses restrooms

s Advantages

O

O

O

Some duel credit
Very good relationship.
New joint board

¢ Current Building issues

O

O

If Southern was to move, how would Boone BOE use the space?
= Could expand math and English programs for Tech students
» Could expand Honors program some

Sprinkler heads

e Shared Goal

O

New Facility

Improve/increase credit programs with the BOE

e  Programmatic Needs

o

O 0 0O

O 0 0 0 0

O

Expand the programs offered {Nursing, education)
Increase enroliment
School systems are stressing career and technical education {2+2)
Biggest Growths/Success
= Business
= Medical Assisting {expanding to other campuses in the Fall 2014)
=  Surveying (storage needs)
=  Education (2+2)
ICR Expansions
Expand welding program for Tech students
Expand SUV and Power Sport programs
Need larger lab for microbiology
Need for the programs to be mobile to accommodate changes in the market
Child care issues for students

e Architectural style

O

o 0 0 0 O

O

Modern

Here to stay

Eye catching
Sense of purpose
Well established
Education
Gateway building

e Student Needs

O
Q
o}

No place to study (social learning and private)
No computer lab for students to do homework
No area to congregate/entertainment
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o No food (other than vending machines); coffee shop
o Need outdoor activities
* Student Environment
o Askin classrooms
o Put together an online survey
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Southern West Virginia Community and Technical College
Ten-Year Master Facilities Plan Update
Campus Meetings

Lincoln Site November 12, 2013 1:30 p.m.

Those in attendance included: William Cook, Crystal Cummings, Brittany Bartram, Derek Christian and
Dana Snyder. Contractors included: Adam Krason {ZMM), Rodney Pauley (ZMM)} and Curtis Catron
(BSP). College Facilitator: David Lord.

Existing Facility

* Southern
o Challenges for shared space
= Paging system (controlled by high school)
*  HVAC controlled by HS or central office
= Internet controlled by HS
® Growth is in conflict with shared space
o Advantages
" Direct recruiting
* Cost (expense) control — affordability
* Provide needed classroom and computer lab space to HS
o Programmatic Needs
*  Growing — 72 students
= Different ICR space
* Multiple smaller classrooms {10 — 12 seats)
* High School
Challenges for shared space
Security breach because of open access to Southern and shared classrooms
No uniform emergency codes
No joint board as in Boone (in process of being established)
Programmatic needs
= Need more space

c 0 Cc 0 0

e Utilizing some of Southern’s space

e Lab not available

* 890 students

¢ 10 Year Vision
o Continue to grow student population
o Improve and expand relationship with Lincoln County HS
o New Programs
=  Welding
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®*  Automotive
* Early Childhood Program {HS has a grant)
= Electrical - NCCER
®  Building Trades - NCCER
=  New Elder Care requirements
®  Dual credit courses
s  Security Needs
o With shared space, should Southern’s employees go through similar background checks
that Lincoln schoal system requires
e Student Needs
o No food service
o No internet café (check out laptops at desk)
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Southern West Virginia Community and Technical College
Ten-Year Master Facilities Plan Update
Campus Meetings

Logan Campus November 13, 2013 9:00 a.m.

Those in attendance included: Dr. Pat White, Ron Lemon, Carol Cole, Pete Parsons, Lola Lackey, Tammy
Toppings, Velva Pennington, Marcus Gibbs, Cassandra Goble, Judy Slazo, Suzette Felty, Carol Howerton,
Beverly McDonald, Debra Teachman, Pat Miller, Matthew Lewis, Darrell Taylor, MaShawnna Carter,
Debbie Dingess, Nancy Fala, Randy Skeens, Tank Williams, and Elijah Hoosher. Contractors included:
Adam Krason (ZMM), Rodney Pauley (ZMM) and Curtis Catron (BSP}. College Facilitator: David Lord.

Existing Facilities — Building A

* Positive Attributes

o Out of the flood plain
Theater
Multiple purpose room
Student Commons
New backup generator
Commissary
Library
Veterans Lounge
Exterior seating
o Most of the technology is updated

© 00 0 0 0 0 Q0

o Challenges
o Roof
Update HVAC
Update restrooms
Upgrade lighting
Improve structure of parking
Elevator upgrade
Replace sprinkler heads
Additional student social space
2" floor layout
Landscaping
Outdoor lighting
Sanitary gases

O 0 0 0 0O 0 0O 0 0 0

.
=
[0}
3
2 0

Student media work center
Sound reduction in Commons area

o]

o]

November 18, 2013



o Interior signature
Building B {workforce programs and administrative)

e Positive Attributes
o Generally in good shape
e Challenges
© Replace HVAC
o No outdoor public space
o Sky light issues
o Update interior
o Seating space
e Needs
o Interior signature

Building C — Career and Technical Programs, President’s Office and Administrative Team

¢ Positive Attributes

o Newest building in generally good condition
s Challenges

o Public Access to Cosmetology
» Needs

o Interior signage

o Landscaping

o Lockable storage space

o Public way finding

Site

e Positive
o Distinct campus
e Challenges
o Graffiti
ADA issues — access and parking
Back lot has no structural gravel
Security in all buildings
Mining program — downtown leased space
Ped connect between bldgs. A & C
o Site flooding
¢ Needs
o Additicnal parking
o Outdoor lighting
o Additional walkways

o ¢ 0 ¢ O
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Way finding/signature — entrance

All buildings need voice paging system — part of emergency plan
Only potential green space has chiller plant

Identify/organize parking needs and organization

Improve pedestrian circulation — create spaces

Pedestrian warning on Mud Fork Road (CR5)

C 0 0o C 0O

Programmatic Needs — (9:30 — 5:30 traditional, 6:30 — 9:00 non-traditional)

» Planned
o More smaller ICR
o More computer access
= Internet café
=  Check out
= Better wireless
Update all classroom furniture
Reallocate bookstore space
Fitness space is handled elsewhere
Space for adjunct faculty (130 all campuses)
Additional/updated security cameras
o Implement smart building systems

O 0 0O 0 0O

s Potential
o Marquee for event locations
o Update student services layout
o Use specialty facilities at RR Willis Career and Technical Center {Logan Co.
Schools)
o Greenway (landscaped and well light) 1/3 to 1/4m mile
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Southern West Virginia Community and Technical College
Ten-Year Master Facilities Plan Update
Campus Meetings

Williamson Campus November 13, 2013 2:00 p.m.

Those in attendance included: Rita Roberson, Linda McEntire, Craig Adkins, Garnet Bolen, Leasha
Johnson, Brandy Fancis, Ted Williams, James Smith, Virginia Stepp, Mike Baldwin, Chris Gray, Anita
Messer, Jennifer Dove, Diana Jividen, Bruce Curry, Martha Paige, Ruby Runyon, Jason Gray, Randy
Keathley, Robert Boberra, Joe Smith and lerry Mounts. Contractors included: Adam Krason (ZMM],
Rodney Pauley {ZMM]) and Curtis Catron {BSP). College Facilitator: David Lord.

Existing Facilities

¢ Main Building

o Positive Attributes
=  Plenty of occupiable space — classrooms and offices
= Bldg. is made available to the public
®  Students common area
= Library
®*  Good access to computers and Wi-Fi
=  Beautiful maple tress
= More use of smart phones for work by students

o Chalienges
» Parking on lawn (plenty of paved spaces availabie)
= Condition of exterior
*  Roof leaks
»  HVAC - balance and humidity (windows)
*  Asbestos abatement (no study)
= Water heaters
= Reception/information desk visibility
®  Existing single pane windows
=  Plumbing
= Bathrooms
= Electrical upgrade
= Exterior balcony shows rebar
= Qutdated light fixtures

= |nformation kiosk

= Additional adjunct office space
= larger computer lab for orientation classes
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Separate shower facilities

Fire protection — provide training on new system
Additional site lighting

ICRs — small and large
Reconfigure student services
Additional conference room
New clock system

Replace ceiling tiles

Replace generator

Stairwell lighting and hand rails
Replace old floor tiles
Additional computer lab
Tutoring lab

Internet café

s Technical Building
o Positive Attributes

e Site

November 18, 2013

New building
New programs being accommodated

o Challenges

o Armory

Site entry

More trees create issues with security cameras

Safety concerns with parking island at entrance

Drainage issues in parking lot along main bldg.

Speeding cars in parking lot

lllegal parking blocking views

Pedestrian circulation

Existing internet connection hetween campuses if additional ICR’s are
added

Way finding (inside and outside)

Additional site lighting

Day care facilities

Professional development for technology (faculty and staff)
Exterior amenities (tennis or volleyball)

Positive Attributes

¢ Open space w/mezzanine in old gym
Challenges

e Pedestrian connection

¢ Gymnasium has no AC



e Overall need for major renovation
* Remove old maintenance bidg...
e Speeding cars

¢ Business incubator
¢ |mproved parking — paved
e Shower facilities
o Programatic Needs
= Potential
s Expanded programs when {if) armory is acquired (incubator,
culinary)

November 18, 2013



Southern West Virginia Community and Technical College
Ten-Year Master Facilities Plan Update
Campus Meetings

Wyoming/McDowell Campus November 14, 2013 9:00 a.m.

Those in attendance inciuded: David Lord, Gina Ingram, Ginny Shirley, Robin Morgan, Jackie Whitley,
Steve Lacek, Josie Lacek, Patty Brooks and Rhonda Lester. Contractors included: Rodney Pauley (ZMM)
and Curtis Catron {BSP).

Existing Facilities

e Positive Attributes
o Classroom size and space is more than adequate
© Adeguate computer labs
o ICR upgraded
o Offices for faculty and staff are adequately sized
o Site location
e Challenges
o Improvements to academic advising
o Organizing student services placement/connections/flow
o HVAC balancing in building
o Admissions/info window
o Wayfinding to and on campus
= Light double sided sign
®* Hidden access point dangerous
e Needs
o Additional outlets
Designated testing space
On site financial aid
Workout fitness room for required PE class
Chalk/whiteboards need updated
Lockable storage room for student files
Need PA system for areas not covered by phones
Better after hours security measures
Upgrade lighting
Some wiring upgrades
Add additional outlets
Entrance definition
Wider main drive {mainly in corner)

0O 0 00 000 0 0 Q0 0Q0

Programmatic Needs
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e Planned
o Medical assisting — designated lab and classroom space
o Respiratory care — no special needs (ICR?)
e Potential
o Extend on-campus stay for Bluefield State 2+2 program
o Working with career and technical school for adult programs
o Woarkforce program
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Cabinet

Southern West Virginia Community and Technical College
Ten-Year Master Facilities Plan Update
Campus Meetings

December 5, 2013 9:00 a.m.

Those in attendance included: Joanne Tomblin, Sam Litteral, Allyn Sue Barker, Debra Teachman, Ron

Lemon, and Gary Holman. Contractors included: Adam Krason (ZMM). College Facilitator: David Lord.

¢ Adam began the meeting with a handout and went over a powerpoint presentation.

e Vison
(@)
Q

0O 0 0O o]

o]

Additional ICRs on all campuses

Online programming: Creation of Professional Development Centers on Williamson and
Logan campuses

Creation of Student Success Centers on all campuses that will start in Logan. These
would include tutoring, testing, advising, financial aid, counseling, a space for small
workshops on careers and other topics, and free space for staff who will travel from one
campus to another.

With the increase of online offerings there is a need for computer access for students to
work on online courses.

Science labs especially on Williamson

There is a need to have the best technology available in the classrooms

Tech programs besides allied health would be offered at county career and technical
centers in some form of agreement.

Adjunct space is needed. Small space with lockers possibly. Phone, computer, printer
etc.

Drop child care centers.

Project the cost for a new building in Boone as a side by side report.

Banners on light poles, better parking lot lighting, signature signs and entrances, visual
look

Two entrances to Bldg A in Logan

Bldg A is the priority.

A digital floor plan of current usage is needed for all facilities

A breakout meeting with Debra Teachman is needed to discuss the components of a
Student Success Center on each campus

Boone partitions need to be done in the short time

Address the space use in Boone.
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