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Building a Best-In-Class Employee Experience

In today’s increasingly competitive work 
environment it has never been more difficult to 
attract and retain top employees. But despite this 
daunting challenge, most organizations remain 
fully committed to the strategy of turning their 
people into the ultimate differentiator. 

So it’s no surprise that improving talent 
acquisition and retention is a top issue on every 
HR leader’s priority list. That’s why the concept of 
providing an employee experience that is best-in-
class and always improving has started to gain 
notoriety.

But what does “Employee 
Experience” actually mean? 

According to Deloitte, Employee 
Experience is a holistic view of life at work. It 

includes everything employees encounter, observe, 

and feel in association with 

their organization.

And rather than focus narrowly on elements 

like employee engagement and culture, many 

organizations are now developing an integrated 

focus on the entire employee experience. 

They are achieving this holistic view by bringing 

together all the workplace, HR, and managerial 

practices that are impacting their people on the job.

There are four key strategies that have risen to 

prominence by really driving change and helping 

organizations to provide that best-in-class 

experience employees are beginning to demand. 

Let’s take a closer look at each:

 83% of HR leaders say that “employee 
experience” is either important or very 

important to their organization’s success.1

1 The Future Workplace and Beyond.com study entitled “The Active 
Job Seeker Dilemma
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1. Integrating design thinking

Many successful organizations are known for their 
relentless focus on delivering an ever improving 
consumer experience - think AmazonTM, NetflixTM 
or AppleTM. So why not use that same focus to 
ensure satisfaction and engagement among your 
employees? 

According to the 2017 Deloitte Human Capital 
Trends Report, leading companies are now 

using these same principles - known as “design 
thinking”- to improve their employee experiences.2 

They are doing this by designing a carefully 
developed program at each stage of the 
employee lifecycle. The goal being to shape the 
desired impression and feeling among their 
workforce and ultimately create experiences that 
are meaningful for employees.

Employee 
Experience

Consumer
Experience

Workplace 
Experience

2 The Deloitte Human Capital Trends Report, 2017
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2. Choosing the right managers

If you’ve ever had a bad manager, you know how 
much that negative experience can shape your 
attitude towards your work and your organization 
as a whole. 

Since so much of an individual employee’s 
experience is determined by the attitude and 
actions of their manager, it’s critical to choose 
the right people. That’s why leading organizations 
are investing in the development of supportive 
managers. 

The best managers consistently invest in the well-

being of their employees. They do this by getting to 

know each member of their staff on an individual 

basis and holding performance conversations that 

acknowledge accomplishments while also setting 

clear and transparent goals. 

The right combination of informal chats, rapid 

feedback and formal performance reviews is 

necessary for maintaining an amiable working 

relationship. These tools will also help to establish 

an environment that allows employees to achieve 

professional success.

The role of management accounts 
for 70% of the variation in employee 

engagement, emphasizing the vital role 
played by senior leaders.3

3 Gallup State of the American Workplace 2017

70%
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3. Providing purposeful work

For employees to be fulfilled they need to feel 
that their work is meaningful, and plays an 
important role in the company’s larger goals.

This need is especially prevalent in the Millennial 
generation, who list the “need for meaningful 
work” among their strongest drivers when it 
comes to employee retention.4

Conversely, if an employee’s daily work does not 
align with the company’s goals, or appears to 
have no purpose, this will often result in feelings 
of unhappiness and frustration - leading to 
disengaged employees.

That’s why the best managers make a point of 
explaining to each staff member how their work 
fits into the big picture and the overall company 
mission. This dialogue creates a sense of purpose 
around projects and tasks in the eyes of their 
employees.

43% of employees feel that the 
meaningfulness of their role is very important 

to their feelings of job satisfaction.5

5 SHRM 2016 Employee Job Satisfaction and Engagement Report

4 Gallup State of the American Workplace 2017

43%
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4. Helping employees manage personal  
    and professional demands

When it comes to overall work experience, 
employee expectations are on the rise. Meaning 
the days of providing wellness and health 
programs that simply focus on safety and 
managing insurance costs are long gone. 

Best-in-class organizations are launching 
integrated programs for employee well-being 
that focus on each individual employee, their 
family, and their entire work/life experience. 
Compensation, benefits, rewards, and recognition 

can all incorporated into a wellness program to 
genuinely improve the lives of employees. 

But helping employees to achieve work/life 
management isn’t as simple as just increasing 
compensation. “Rewards” should consider 
the needs of staff and will frequently include 
elements such as meals, vacation time, lifestyle 
spending accounts and preventative health 
programs.

Feeling that the company supports good 
health and well-being is a top 4 driver of 

engagement.6

6 The Drivers of Employee Engagement, Institute for 
Employment Studies, 2014
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Today we are all being conditioned to expect 
an end-to-end, instant and integrated digital 
experience. It’s no different for your employees. 
As an HR leader this requires a shift to a digital 
mindset - meaning how can you transition to a 
digital form of managing, organizing, and leading 
change that your employees will appreciate?

It’s a huge opportunity for HR to revolutionize 
the entire employee experience by replacing 
outdated HR processes and systems (such as 
traditional benefit plan processes) with new 
digital platforms and mobile apps that can 
engage and satisfy your employees. 

Engagement not only addresses productivity, it 

delivers direct cost savings to your bottom line.

Building the organization of the future, along 
with the employee experience is among the 

top emerging trends HR leaders consider 
“very important” to their organization.7

7 The Deloitte Human Capital Trends Report, 2017

88%

79%

Organization of the future

Employee experience

5. All digital, all the time
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Start striving to engage more 
of your employees
If you truly want your employees to be a competitive advantage and a 
major differentiator for your organization, then engaging them should be 
your goal. 

To be a forward-thinking HR leader that impacts change, you need to think 
critically about your current approach to employee satisfaction. From 
there you can begin to determine how you can incorporate the four winning 
strategies outlined here into your overall employee experience.



Our all-digital platform makes it a breeze for your team to enjoy their benefits, and automates all the admin 

work you love to hate, making the experience exactly what it should be—easy. 

Whether it’s complete coverage or a new addition to your total rewards package, League’s suite of products 

keeps your team healthy and engaged for the long run. From real time usage tracking to on-site health and 

wellness activities we’ve got you covered. 

We’ve put everything you want in a benefits plan into one fully-integrated digital platform.

Learn more at league.com

Employee Health Benefits Re-imagined

We’d love to help you kick-start a best-in-class employee program.  

Reach out to a League representative today at letschat@league.com.

https://league.com
https://www.facebook.com/leagueinc/
https://twitter.com/joinleague
https://www.instagram.com/joinleague/
https://www.linkedin.com/company/5401900/

