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Online Reputation Management (ORM) is a term 
that’s getting a lot of attention lately — and with good 
reason. Now that a generation of “Digital Natives” has 
entered the workforce, they are bringing with them a 
long trail of electronic records — including Spring 
Break photos and other memorabilia that they might 
prefer be kept out of public view for a long while. But 
the information is all out there -- and prospective 
employers, business partners, customers, competitors 
and colleagues all are availing themselves of the 
repository of online data that is only a search engine 
click away. 
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Unfortunately, there’s the truth…and then there’s the 
“Google Truth” — as online information can be 
notoriously inaccurate or incomplete. So what’s a 
prudent approach for an individual or business that 
seeks to effectively manage an online reputation? 

Two of the relevant (and complementary) books on 
that topic that crossed our desk this summer may be 
worth your attention... 

“Do It Yourself Online Reputation 
Management”!
Ever had that nagging feeling that your online 
“footprint” might be incomplete, inaccurate and/or 
out-of-date? When you’re ready to act on those 
instincts, this pithy little handbook is a great place to 
begin. There’s no beating around the bush; no complex 
theories; and just enough background to educate and 
reassure the reader about what needs to be done — and 
why. 

As the authors state in the introduction: “Hope is not a 
strategy. To repair or protect your online reputation you 
need to take action.” 

In 15 brief chapters, this is a book you can breeze 
t h ro u g h d u r i n g a l u n c h h o u r. A h , b u t t h e 
implementation of it all…that will require some time. 
How much time? That depends on how thorough (or 
compulsive) you are — as even a basic online 
“makeover” requires considerable cut-and-paste 
activity in creating personal profiles on the suggested 



list of key sites. Just completing the basics prescription 
described here could easily consume the better part of 
a weekend; but the good news (actually, bad news if 
you were looking for a quick fix) is that the program 
can (and should) be implemented over time. (In order 
to steer clear of Mother Google’s spam filters, the 
authors recommend “spoon-feeding” your profile 
information to online sites over the course of several 
weeks.)  

So set aside a few minutes every morning to implement 
the strategies outlined here. I guarantee you’ll pick up 
some good habits in online reputation management — 
“basic hygiene” for the new media ecology. 

Audit Your Online Reputation On The 
"Deep Web"!
Where to begin? Start with the "Deep Web" -- the 
Internet databases that are not visible to surface-level 
search engines. The authors list four of the main 
"DeepNet" resources that can be accessed without 
charge: 

www.kgbpeople.com    (Formerly "Whoozy.com") 

www.yasni.com    (Described by the authors as "the 
world's most popular people search engine") 

http://pipl.com    (Designed to produce relevant 
information in a user-friendly fashion) 

www.peekyou.com    (Setting up a profile here can help 
you get "found" online.) 



By spending time on these sites, you'll be laying the 
foundations for an informal "audit" of your online 
presence. If this exercise alone doesn't incent you to 
undertake an online reputation "campaign," perhaps 
you don't need one. More likely, in my opinion, are 
these two scenarios:  

A) You will discover a hodgepodge of online references 
to you and other people who share your name -- and 
you'll want to impose a sense of order on the 
information that truly relates to you; or,  

B) You'll find that your skills and accomplishments are 
not readily apparent to an online searcher. With 
either of these outcomes, you'll want to take action 
-- and "DIY Online Reputation Management" will 
get you off to a good start. 

“To control your online reputation means 
owning it. The only way to own your online 
reputation is to become totally transparent. 
Simply, the more you put on the Internet the 
more you control your online destiny.” 

“Wild West 2.0: How to Protect and 
Restore Your Online Reputation on the 
Untamed Social Frontier”!
As a complement to the “nuts-and-bolts” approach of 
“DIY Reputation Management,” this book is a more 
in-depth and strategic exploration of online reputation 
management -- with a scope that encompasses both 
individual and business reputation issues.  
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T h e a u t h o r s a r e l a w y e r s w h o c r e a t e d 
“ReputationDefender”— billed as the world’s “first 
comprehensive online reputation management and 
privacy” site -- and the arguments they present are 
wel l - reasoned and thorough, wi th complete 
documentation and references. 

“Every day, people search for your 
name on the Internet, and all too 
often trust the 'Google Truth' — the 
collection of search results selected by 
a computer for their popularity rather 
than their veracity — to decide 
whether to do business with you, or 
even just associate with you.” 

Using the central metaphor of “The Wild West” may 
lack in originality, but it works well enough to establish 
a sense of why individuals and organizations need to 
take responsibility for their own well-being on the new 
Internet “frontier.” Even a couple of decades into the 
Internet Age, the online cultural norms and 
technologies are still evolving — and moving too 
quickly for “real time” enforcement from regulatory 
bodies or legal entities. (By the time enforcement 
actions are taken, the reputation "horse" has left the 
barn and covered a lot of territory.)  

In this environment, the authors argue, 
an individual simply has to look out for 
himself. “There is no sheriff in town.” 
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Social Reputation = "The Halo Effect" + 
Social Proof!
The psychologist Edward Thorndike is credited with 
the first studies (among U.S. Army subjects in 1920) of 
“the halo effect” — a measure of how an initial 
impression could disproportionately influence all 
subsequent evaluations and opinions of an individual. 
As the authors point out, this “halo effect” is alive and 
well on the web today -- and when combined with the 
phenomenon of “social proof” (popularity) it creates 
the basis for social reputation. 

“Many reputations are undeserved, especially in the 
age of digital media and Web 2.0 socialization. There 
are people and companies that have been unfairly 
smeared and that do not deserve their negative 
reputations. And there are people and companies that 
have positive reputations beyond what they have 
earned. But the inaccuracy of many reputations does 
not stop people from using reputation to judge each 
other.” 

Simply knowing that these forces exist, however, 
doesn't provide immunity to them. When the first 
thing we see-hear-read about a company is negative, 
that organization has a significant obstacle to overcome 
in winning our trust and approval. And when we hear a 
rumor that ultimately proves to be unfounded, the 
initial negative association can still taint our 
perceptions of the innocent target. It's not fair, but it's 
real. 
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Understanding these basic dynamics of perception 
makes it easy to grasp why reputation experts insist on 
addressing issues promptly. Once the genie is out of 
the bottle, there's really no getting it back in; not 
entirely. 

"Wild West 2.0" can help you begin -- both to take 
preventative measures and to address any issues that 
already are jeopardizing your reputation. For 
companies, this likely will entail a comprehensive 
strategy of SEO, content-generation, social media 
participation and thought-leadership tactics. 

Perhaps you've been postponing these tasks "until the 
dust settles" on social media? Or maybe you still don't 
quite accept the idea that your online reputation can 
really influence your success in the bricks-and-mortar 
world? Do yourself a favor and spend an hour 
skimming through this book -- or one of the other good 
titles* on the subject. Even if you're not convinced to 
invest time and money to manage your online 
reputation right now, consider it "cheap insurance" to 
have raised your awareness and taken a baseline 
measure. And if you haven't already done so, set up 
these early warning alerts -- so you're the first to know 
when there's a blip on the radar screen: 

http://www.google.com/alerts    

http://www.google.com/reader    

http://alerts.yahoo.com    

http://www.bing.com/news (Windows Live ID 
required) 

http://www.bing.com/news


*Among those books I can recommend: "Radically 
Transparent," by Beal and Strauss; "Trust Agents," by 
Brogan and Smith; and "The Future of Reputation," by 
Solove. 
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