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1.  You are not Alone!

If you are reading this self-help guide, it probably means that you have personally experienced 
redundancy or are anticipating it. Perhaps someone close to you, a partner, friend, or even a 
former colleague is struggling to cope with redundancy.

Tighter budgets and cost-cutting measures have made job losses a global phenomenon.  As 
per a 2013 report by consulting firm Mercer, redundancy levels in Australia (at 3.4%) are higher 
now than they were in 2009 at the outset of the global financial crisis. Strikingly, 25% of all 
employee exits from an organization are attributable to redundancy, compared to 14% just a 
few years ago. 

Unemployment rates in the European Union have hovered in double digits over the last couple 
of years (10.8 % in November 2012 compared to 12.1 % in November 2013). In the US, despite 
a  drop  in  unemployment  over  the  last  two  years,  from  8.5%  in  January  2012  to  7%  in 
November 2013, unemployment levels remain steep.

Redundancy is a harsh recurring reality. Like a deadly virus, it strikes regardless of age, sex,  
qualification,  profession,  experience,  on-the-job  performance,  and  loyalty  to  the  company. 
When redundancy comes knocking at the door, or shall we say the office cubicle, you stand 
little or no chance whatsoever of holding on to your job. 

As  you  lie  in  bed  tossing  and  turning,  thinking  ‘I  did  not  deserve  this’,  it  is  important  to 
remember that redundancy is not about you.  You are still the same person you were before the 
redundancy, with the same level of skill, intelligence, and expertise.

Instead of letting the ‘what-ifs’ of the situation overtake you, focus on the possibility that this 
could  be  the  beginning  of  great  new things  in  your  life.  Use  the  time-off  to  assess  your 
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strengths  and  weaknesses,  re-examine  your  skills,  be  better  at  people  networking,  review 
alternate career opportunities, take that much needed vacation and recalibrate your work-life 
balance to the one you always wish you had. 

However,  anyone  who  has  experienced  redundancy  will  tell  you,  it  is  a  deeply  emotional 
experience. Therefore, the first step to making that leap of faith towards a better tomorrow is 
acknowledging and dealing with the full emotional impact of redundancy on your life. 

2.  Rise above the Emotions of Redundancy  

There is no denying that redundancy knocks you sideways and makes you feel like deadwood. 
It is only natural that you experience a range of negative emotions, from shock and anger to 
lack  of  confidence  and  perhaps  even  guilt  of  being  a  financial  burden  on  the  family. 
Understanding these feelings will help you keep them in check and ultimately enable you to 
recognise the positives of the whole situation. 

2.1 Rejection
As human beings, we have a deep-rooted desire to belong to a social structure. Whether the 
source of disapproval is a lover who dumps you, or a job you failed to land, or because your 
employer  let  you go,  rejection hurts  mentally,  and at  times physically.  Redundancy creates 
lingering  emotions  of  rejection,  and  can  cause  you  to  lash  out  with  anger  or  become 
aggressive. Focusing  on  constructive  activities  such  as  building  healthy  connections  with 
friends  and  family,  meeting  positive  people  who  have  overcome similar  life-situations,  and 
having an exercise routine, can help ease the sore feelings of rejections.  

2.2 Loss of confidence
 A common reaction for many is the loss of self-confidence. While you may think, ‘Is it me?’ 
remember that redundancy is not about you. It is about the job, the organisation, and external 
factors beyond your control. You have every right to feel low about what has happened, but 
nothing can take away the professional experience you possess. So think with a clear frame of 
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mind, leave your company without burning any bridges, and focus on the opportunities that are 
ahead of you.

For some, however, the loss of confidence occurs slowly,  eroded by weeks and months of 
constant rejection.  As we will discuss in following sections, rising above redundancy needs a 
reassessment of skills, evaluation of opportunities, and a well thought through execution plan. 

2.3 Impact on self esteem
Low self-esteem is often a reflection of the negative beliefs you hold about yourself. In the post- 
redundancy phase, it is easy to fall into the ‘I always knew I wasn’t good enough’ trap. While a 

loss of perspective is expected, do not be overtly critical of yourself. Instead, work on improving 
your opinion about yourself. Make a list of your successes and strengths, love yourself, and be 
grateful for all the good in your life.

2.4 Emotional tailspin
Anticipate that this will be a difficult time in your life, marked by recurring emotional tailspins. Be 
patient with changes in your emotional state and channel yourself towards healthy behaviours 
to cope with the stress. Express your feelings in whichever way you feel comfortable – talk to 
people who care about you, join a support group, keep a diary, start a blog, or even engage in 
creative activities such as drawing or pursuing a hobby. It may even be cathartic to read a good 
book.

2.5 Victim mentality
The ‘victim mentality’ is the flipside of viewing redundancy as something beyond your control.  It 
may feel as though you are the victim of other people’s actions and nothing you do could 
improve the situation. In reality, your own beliefs are causing you to feel powerless to affect 
your circumstances. Overcome the victim mentality by focussing on things that you can control. 
Set a daily and weekly schedule, establish long-term goals, and work towards them.

As  with  bereavement,  it  is  common to  experience  recurring  angry outbursts,  feel  anxious, 
nervous, and grief-stricken just when you felt that you finally have a hold on your emotions. It is 
imperative that you work through the strong feelings of loss and anger associated with the 
redundancy, before making any major life decisions.
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3.  Be Aware of the Financial & Legal Impact of Redundancy 

Notwithstanding the stress and shock of redundancy, this is the time to pay close attention to 
your  financial/  legal  rights  and  obligations.  For  instance,  what  compensations  should  you 
receive; what support benefits can you claim from the government; what should you do with the 
substantial financial windfall and what are your tax obligations?  

3.1 Check your redundancy entitlements from the employer
A redundancy payment arises when the employer determines that your job no longer exists and 
another employee does not fill your position. 

Read the fine print of your employment contract and human resources policies to understand 
your  financial  entitlements  from  the  employer.  On  termination  of  employment,  a  genuine 
redundancy  payment  may  include  (i)  payment  in  lieu  of  notice  (ii)  a  severance  amount 
depending on the number of years served in the company and your age and (iii)  a golden 
handshake amount  over  and above the redundancy obligations  of  the  employer.   Pending 
salary, unused leaves, unclaimed allowances, and superannuation benefits are not included in 
the calculation of the severance amount.

3.2 Claim your redundancy entitlements from the government
Depending  on  your  income,  various  government-sponsored  agencies  will  provide  financial 
support  while  you  look  for  work,  or  acquire  new skills  (including study and trainings)  post 
redundancy. You may also be entitled for government support in case your employer fails to 
pay the redundancy entitlements due to bankruptcy. 

Redundancy payments  from the government  generally  provide you  with  enough money to 
cover the cost of living for a specified period after you leave work, although there is usually a 
waiting period before you start receiving the support.  Ensure that you check the terms and 
conditions  of  the  redundancy package  including  the  period  of  support,  before  making  any 
decision on the use of funds.

Importantly, check if the existing insurance cover from your employer can be transferred to a 
personal payment plan.
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3.3 Exemption from taxation of your redundancy entitlements 
Depending  on  the taxation  rules  of  your  country,  some or  all  of  the  redundancy payment 
received  from  your  employer  could  be  exempt  from  taxation.  The  tax  treatment  of  the 
redundancy payment is also determined by other factors, such as years of service with the 
employer, your age, whether the payment was in excess of the statutory amount, and if the 
redundancy is genuine. 

Taxation of redundancy amounts usually involves the payment of a lump sum amount. The 
actual rate of taxation will again be influenced by factors such your age and amount received.

Given the complications of tax regulations, it is a good idea to speak to a financial planner for 
an accurate understanding of your overall taxation liability and rebates.

3.4 Managing your finances after redundancy
Losing a job is a huge financial hit, but you still need to pay the bills. Calculate your savings 
and list all the expenses you need to meet over the next three months. Find ways of reducing 
spending such as pay TV or magazine subscriptions; cut back on things like alcohol and coffee 
and mobile phone calls. Resist the temptation to use your credit cards. Contact your financial 
institution or bank to check your eligibility for postponing mortgage payments by a few months. 
Consult a financial planner before making any decision to cut any of your insurance covers.

If you fear that redundancy is an eventuality or if your employer has warned you about it, then 
you will be in a much better position to cope with the event when it occurs, by making these 
changes today.

4.  The Upside of Redundancy

As daunting as the experience of redundancy is, it is also a great opportunity to start-
over and reinvent yourself. Perhaps it is the first real break from work for you in years. If you 
have been guilty of forsaking your dream career for a conventional one that pays the bills, 
redundancy may just offer you the window of opportunity to evaluate your choices. In fact, as 
per  a  British  research  post  redundancy  80% of  people  reassess  goals  or  change  career 
direction.  

Resist the urge to jump at the first job offer you get; instead embrace your newfound freedom to 
reconsider your goals, and work-life balance. Perhaps you would like to work fewer hours, be 
your own boss, pursue opportunities that offer stream of income well beyond the typical age of 
retirement, or perhaps you want to find a job away from the hustle of city life. 

If you were a long-term employee, redundancy will most likely place a substantial amount in 
your bank account. Secure these funds by investing them in a high rate saving account or bank 
deposit until you are sure about the career path you want to take.
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The key to moving forward from redundancy is staying positive and being proactive. 
Broaden your skill set by taking a course or doing some volunteer work in a field of interest. 
Structure  your  day  researching  information,  meeting  people,  attending  conferences,  and 
working towards goals, just as you would if you would while in office. 

Redundancy is not the end of the world; rather it is the discovery of a new more rewarding one.

5.  Five Powerful Secrets for Moving Forward  

Having  faced  redundancy  twice  in  my  lifetime,  I  am  painfully  aware  of  every  possible 
unconstructive emotion linked with the situation. But you need to know that there is a silver 
lining to the cloud, a light at the end of the tunnel and every other over used cliché’ you can 
think of, because redundancy could just be the best thing to happen to you! 

After allowing yourself the time to heal and having acquired the wherewithal to combat your 
emotions, you will finally be ready to make the change you want to see in your life and kick-
start a new career, enterprise or idea that has been brewing in the back of your mind for some 
time.

Thriving beyond redundancy will require meticulous research and planning, perseverance, and 
most of all a positive frame of mind. 

To help you emerge victorious in the quest of a more rewarding future, here are my ‘Five 
Powerful Secrets’ for thriving beyond redundancy:

5.1 Prepare your mind
Not knowing what lies ahead can compound your stress levels. It can make you feel confused 
and powerless, blur your decision-making capabilities, prolong the situation of stress, and even 
affect your physical health. 

The greatest weapon against stress is choosing one thought over another. Use the following 
effective methods to reduce your stress and develop clarity of thought for the road ahead.
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Chart a Mind-Map - Mind mapping is a graphical depiction of your thought process, with links 
drawn between major and minor ideas/ factors creating a web like structure. The purpose is to 
establish the relationship between seemingly unrelated thinking and focussing attention to the 
most important aspects of your life. A mind-map encourages you to dig deep and ask questions 
such as – 

 What would I like to be able to do? 

 Why is this important to me? 

 What things would I like to stop doing?

 Is this really worth stressing about?

A mind map will help identify the top 20% things you can change in your life to eliminate 80% of 
your stresses. It  will  help you focus your energies on things that offer the greatest positive 
impact in your present circumstances. 

Define Your Goals - Having identified the desired outcomes using a mind map, break down the 
changes into positive habits you need to develop over the next few days, weeks and months. 
For example, a personal goal could be to meet to have a fixed day routine, meet old friends,  
exercise more, or read a time- management book. A work goal could be attending seminars 
and starting a MeetUp group on career options after redundancy. 

A goal setting exercise will establish a systematic path for moving towards the desired state of  
emotional well-being and open doors to future possibilities. Share your goals with friends and 
family so they may render positive reinforcement of your choices and help you stay on course. 

 Identify Mental Blockages – Redundancy can create deep-rooted fears of experiencing the 
same outcome even in a new situation. This can lead to self-doubt, anxiety and obstruct your 
ability to understand or solve a problem. It is imperative that you identify any mental blocks and 
replace them with positive affirmations so that you can move on with your life, and achieve set 
goals. 

Ultimately,  your  commitment  and  willingness  to  make  the  necessary  changes  will  be  the 
backbone of your success in moving forward. 

5.2 Seek Support & Information
Your professional experience will no doubt hold you in good stead as you weigh future career 
options. However, you will soon discover that life after redundancy involves a steep learning 
curve. 

For instance, if you start your own business, you will be operating solo without a team to assist  
you. You will also have to acquire skills on web development, social media, and marketing to 
promote the business. While the redundancy payout can provide seed capital, the lack of a 
regular income will require you to be on top of your finances. Therefore, whatever the business 
idea,  it  needs to be realistic,  and one you believe in  a 100%, to keep you energised and 
focused as you spend long hours at work or encounter hurdles. 
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Here is how you can increase your chances of success:

Consult a life coach and career guide – A life-coach can help you uncover the results you 
really want for yourself by uncovering your inner voice, purpose, existing skills and beliefs. A life 
coach also offers a support system for discussing the lingering emotions of redundancy

Life coaching can help you –
 Find out what’s really important to you at this point in your life

 Explore any constraints which may hold you back

 Decide if you want a new job or make an entirely new career 

 Help build your confidence for the chosen career path

Similarly,  a  career  guide  can  help  you  look  for  jobs  available  in  your  area  of  interest, 
recommend trainings or study courses and develop a networking strategy for finding work.

Invest in yourself -  In order to make money, you need to invest time, money, and effort in 
gathering as much information as possible on your career options. After my second redundancy 
experience, I spent long hours looking for income earning opportunities online, and attended 
training and information sessions almost every weekend last year all over the country, feeling at 
times, it felt like the hotel was the home. 

Improve your chances of success by reinventing yourself -

 Enrolling  in a course to and gaining new skills

 Attend professional seminars

 Read books and consult professionals in your areas of interest

 Explore the unfamiliar avenues ( for example internet marketing)

Tap into the existing network of  people -  Depending on your  family circumstances,  you 
might  need to go where the work is.   Reach out  to people in your social  and professional 
network and tell them you have lost your previous job. There is no shame in admitting loss of 
employment due to redundancy. Remember you are not the only person who has ever had to 
discuss their redundancy and it was the job that was redundant, not you

Seeking support  and having the right  information will  help  you balance pursuit  of  financial 
reward and personal  fulfilment,  make the most  of  available  opportunities,  minimise wasted 
effort, and reduce stress.
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5.3 Restore Your Self-Confidence
Redundancy by itself shatters your confidence and the spate of job rejections that follow, only 
reinforces the same feelings. For some, the sense of identity is closely connected to a job, the 
loss of which can leave them with feelings of failure and inadequacy. Inability to control this 
emotion can lead to negative patterns such as excessive drinking, weight gain, and frequent 
loss of temper.

Therefore, an essential part  of  starting life over is renewing your sense of self-worth.  The 
following advice may seem obvious, but it is what you need to implement.

 Indulge  in  positive  behaviours. Try  to  keep  busy,  spending  time  each  day  doing 
something that you really enjoy or are good at. Volunteering at a charity will not only help 
you feel  useful  and positive,  but  also  add value to your  CV before re-entering the job 
market. Other things you could do include registering as an industry mentor to students 
aspiring to work in the same field, setting a personal fitness goal, or picking up that hobby 
you always wanted.   

 Sidestep the negativity by surrounding yourself  with positive people.  Being in  the 
company of other redundant people will not help you beyond a point. Engage with people 
who can offer words of encouragement and practical advice on moving forward. 

 Be proactive. Join a business-networking group and attend events in the industry you are 
interested in. Check for alumni careers services at a previous University. (Also participate in 
the outplacement and career transition service offered by your employer if you are keen to 
seek employment right away).

 Avoid comparisons with other ‘more successful’ friends and acquaintances. Accept your 
life circumstances and the fact that you are better off following your own path.  

Self-confidence comes from positive self-imaging, and building it is a gradual process that will 
take effort on your part.

5.4 Stick to a Daily Routine
You will certainly miss every aspect of working in an organisation, including meeting people, 
discussions with colleagues over a cup of coffee, the opportunity to travel and stay in a great 
hotel, and of course the comfort of a monthly salary.

However, the biggest ‘gap’ in your life after losing your job is the absence of a daily schedule. 
As dreaded as a 9 am to 5 pm routine may have been while you were still working, the sudden 
loss of a daily schedule can put your life out of gear.  

What’s more, you will find it difficult to establish a routine while working from home. Firstly, your 
motivation to begin your  day early no longer exists,  and secondly people around you may 
assume that you have ample time now for completing those pending errands.  And even while 
you know you need to update your CV today, you just might say to yourself, “Heck, I’ll just do it 
tomorrow”.
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Finding another job or an alternative career may take months and getting there is not going to 
be  easy.  You  need  to  throw  yourself  out  there  -  seeking  information,  attending  business 
seminars,  getting  involved  with  professional  networking  groups,  meeting  old  friends  and 
colleagues who may have some advice to offer or a tip on a business opportunity. 

The last thing you need to be doing is staying at home, slacking in your pyjamas, and feeling 
sorry for yourself. Sticking to a routine and dedicating certain hours every day to reaching your 
goals will give you a sense of purpose and drive. It will prevent you from looking back at ‘what 
was’ and instead help you focus your energies on ‘what may be’. 

You can achieve this and possibly a lot more by simply sticking to a daily schedule.  

5.5 Evaluate Your Interests 
If you have adequate savings to sustain you for a few months, or have received a substantial  
amount as redundancy payout, the post redundancy phase can be the opportunity of a lifetime 
to explore what you really want to achieve with your life. 

Ask yourself –

 What are you passionate about?

 What are your hobbies?

 What do you do best?

 What value can you add?

 What kind of lifestyle would you like for yourself and your family?

 What type of environment or organization would you like to work in?

 Do you  want  to  continue doing  what  you were  doing or  are  you  open to  pursue  new 
opportunities?

Focus on the ‘what’ at this stage and not at the ‘how’, for unfettered thinking. Use the 
mind-map tool to jot down your options and ideas. It will help you see a pattern in your thinking.

If you can afford to, take that long due vacation to clear some of the cobwebs in your head and 
get  ready to  refocus  your  energies  on  the  way  forward.  Do  not  be  a  victim  of  your  own 
inflexibility. Change is never easy at any age. It may take months for you to find possible career 
choices that best match your life expectations, and interests. 

11



7 POWERFUL SECRETS ON HOW TO TURN REDUNDANCY INTO SOMETHING YOU LOVE & LIVE THE LIFE OF YOUR DREAMS

6.  Two Bonus Secrets on Preparing for the Future 

       

6.1 Identify New Opportunities 

Work hard at networking:  Whether you want to look for a new job in the same industry, or 
identify new career/ business opportunities, have a proactive networking strategy. 

Use  social  networks  such  as  LinkedIn  and  Facebook  to  reach  out  to  friends  and  former 
colleagues, customers, suppliers and consultants. When you connect with them, be clear in 
your intentions. Send emails explaining the transition you are going through and seek their 
support/ suggestions. Follow up responses with a call or meeting. Each person you reach out to 
could offer you valuable information about where you want to go next.

Improve your profile on these networks.  For instance on LinkedIn, ask former colleagues to 
write  recommendations.  Join  groups  which  interest  you  and  actively  contribute  to  online 
discussions, thereby establishing your authority in the field.

Building a network is not a quick fix to finding the job of  your dreams, but done right,  the 
strategy will reap rewards in the long term.

Explore  online  income  opportunities:  The  internet  has  made  it  possible  to  establish  a 
sustainable  income  stream  working  from  the  comforts  of  your  home.  Here  are  some 
suggestions for online income opportunities:

Affiliate marketing – Earn money by selling other people’s products. Some of these affiliate 
product companies are Commission Junction, Clickbank, ShareASale, Amazon Associates, and 
eBay Partner Network.  Be wary of work-at-home-scams. Check if the company is registered, 
ask questions about total start-up cost and when will you be paid, check for refunds and buy-
back guarantees, and be suspicious of overstated claims on potential income.   

Sell your own product online – Design your own products and sell online through sites such as 
Etsy, CafePress, E-shirt, ArtWeb, and Threadless.
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Freelance  -  If  you have skills as a writer,  a photographer, web designer, customer service 
specialist, marketer, software developer, medical consultant, financial analyst, teacher, personal 
assistant,  or  if  you possess any other  skill  which can be serviced remotely,  join  freelance 
websites such as Elance, Odesk, Freelancer and Fiverr, to start working with potential clients 
all over the world .

Mobile Application development – If you have an idea for a mobile application, there are plenty 
of software companies out there that would be willing develop the application for a fee. You can 
also become a paid tester for new applications.

List  your  home  online  as  a  bed  and  breakfast–  List  your  home  as  a  bed  and  breakfast 
establishment  for  visitors  in  the  city on sites  such as bedandbreakfast.com,  1bb.com,  and 
airbnb.com. 

Start a business:  Starting a business may seem like a far-flung idea, but when there aren’t 
too many jobs out there, or if you happen to be in the older age group, you simply have to find a 
way to support yourself.  Losing your job offers you the opportunity of going from being an 
employee to starting your  own show.  Focus your  business around something that  you are 
passionate about, or good at.
 
Acquiring new skills and setting up a business can be a risk, but this may just be the time to 
take that risk. If the business succeeds, you never have work for anyone else again, and if it  
does not, the experience will add great value to your CV. Also, consult your financial advisor 
prior to making any major business investment from your savings pool. 

6.2 Implement Your Decision 
 After identifying your potential business niche or career opportunity, it is time to take concrete 
action steps towards actualizing the idea into a revenue generating reality.

Research your niche: If it is a new business, then -

 Understand the industry trends

 Who are the key competitors?

 Is  there  a  customer  expectation  gap  (that  can  be  addressed  by a  new product  or 
service)?

 What is the cost of setting up and potential of obtaining finance?

 What are the operational and administrative hurdles? 

 How long would it take the venture to become profitable?
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If you are targeting a job with certain companies, then –

 Acquire knowledge about the organisations, including their areas of growth and recent 
developments, financial results, competitors, and key clients

 Identify roles in the company which interest you

 Identify people in key positions in the companies

 If possible, find out who is interviewing you and who is your competition? – Read their  
profiles on LinkedIn

 Use  your  knowledge  during  the  interview  to  showcase  your  understanding  of  the 
business 

Brand yourself: Branding yourself and your business has become an increasingly important 
part of building credibility. 

 Build a professional website / blog showcasing your knowledge, product / service

 Have professional headshots/ photographs on your social media profiles

 Attend business seminars in your niche. Volunteer as a presenter. Depending on your 
focus, you are likely to meet recruiters, potential customers, or other entrepreneurs, at 
such venues.

 Hand out business cards at professional networking events, former colleagues and to 
people within your social circle

 Follow and contribute to niche publications, blogs and professional networking groups

Train in the chosen niche: Undertake courses to upgrade your skills relevant to your niche, 
whether it is a technical skill such as a business certification and social media marketing, or 
softer skills such as public speaking.

Develop a business plan:  If you have decided to start a business, a detailed business plan 
will form the cornerstone of every aspect of its operation. A business plan will keep your efforts 
focussed on achieving business goals even as you deal with daily routine and interruptions. If 
you do not have the skills to draft a formal business plan, outsource the job to someone you 
know, or hire a consultant through freelance websites such as Elance.    
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Redundancy is certainly a life-altering event. Be patient with the change and gradually work 
through the emotional upheaval caused by redundancy. Use the recommended tools such as 
‘Mind-Maps’ for developing clarity of thought on what’s really important to you at this stage in 
life and what are you passionate about.

Remember that redundancy is about a loss of job, and not the loss of your identity, self-worth, 
or skills.  However, you may certainly need to enhance you existing knowledge base to make 
your CV more marketable for the next dream job, or for greater chances of success at starting 
your own business. Tap into the ocean of information out there. Reach out to people both for 
networking and for seeking emotional support, as you find your way through.

Having the right attitude can help turn around redundancy from being a negative experience, to 
becoming an opportunity of finding work that you love, and living the life of your dreams. 

“It is not the strongest of the species that survive, nor the most intelligent, but the one  
most responsive to change”. – Charles Darwin
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7 POWERFUL SECRETS ON HOW TO TURN REDUNDANCY INTO SOMETHING YOU LOVE & LIVE THE LIFE OF YOUR DREAMS
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