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Most successful organizations share the ideal and the strategy of always
putting the customer first. Whenever an organization falls short of that

ideal, it might be overlooking its most valuable resource: its people.

Serving your customers requires building an employee-centric culture.
Investing in your people—hearing their needs, seeing their value,
building their skills, respecting their individuality—is critical for
nourishing a workforce that stays engaged, productive, and customer-

focused.



A brand that visibly prioritizes its team members, nourishing their
professional development as well as their personal connections and
wellness, demonstrates that its workforce is unified in purpose, happy to
collaborate, and supportive of an excellent customer experience.
Employing and nurturing team members who are aligned with your
mission and values can help reduce turnover and pave the way for good
outcomes for an enterprise, the individuals who power it, and its

customers.

Demonstrating Value from the Start

Making the employee experience central to your organizational strategy
begins during hiring. In a tight labor market, job seekers have a
multitude of opportunities to choose from, so recruiters must ensure

that what they offer lets them stand out from the crowd.

To find and retain qualified workers, it’s vital for recruiters to articulate
how an opportunity aligns with a prospect’s career goals. Before they
accept an offer, job applicants want to know what an enterprise is like to
work for, so it’s critical to build transparency and trust from the start

into an employee-centric culture.

Next comes retention. With employees changing jobs more frequently
than ever, organizations continually compete against the lures of higher
salaries, better benefits, or enticing opportunities for career
advancement. Keeping team members engaged begins with building an

inclusive culture that blends trust, innovation, and opportunity.



Aligning organizational principles with employee values is essential to

growth.

“Success depends on a company’s ability to unleash the initiative,
imagination, and passion of employees at all levels,” management
consultant Gary Hamel has said. “And this can only happen if all those
folks are connected heart and soul to their work, their company, and its

mission.”

People, Purpose, and Possibilities
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Building an employee-centric organization requires a high level of
emotional intelligence (EQ) for understanding workforce needs,

including social awareness and relationship management.

Organizational transparency and streamlined application processes can
help employers demonstrate their EQ from the start. But to continue
driving its mission through its people, an organization needs to
encourage engagement and productivity by ensuring its team members

feel valued and appreciated.

With an atmosphere that nurtures employee loyalty as strongly as
customer loyalty, an organization that shows its workforce the clear
value of their being on staff may have higher worker engagement, less
absenteeism, lower turnover rates, and happier customers than its

competitors do.

Nourishing your workforce by helping your people find happiness and
fulfillment in their roles and responsibilities can result in greater

employee longevity and better customer experiences.

Showing Team Members Their Value

Employee-oriented organizations maintain a competitive advantage by
offering value-added perks for their workforce that go beyond a
paycheck, health insurance, retirement benefits, and employee

discounts.

Nourishing personal growth, connectivity, and well-being through
training, learning and development, and other opportunities helps
communicate to team members and prospects your organization’s
respect for its people and its dedication to attracting and keeping the

best available talent.
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Building your staff’s personal and professional growth through programs
of career development, apprenticeships, annual job dialogues, and
mentorship opportunities demonstrates to team members your
organization’s unwavering support for community connection, purpose,

and well-being.

Purpose-driven opportunities for workers to volunteer, participate in
cultural events, and support sustainability efforts also demonstrate your

commitment to both employees and the communities where they live.

The Secret Sauce

A truly customer-centric organization is one that invests in and respects
its employees and promotes a healthy work-life balance, offering its
people financial security and genuine support for the pursuit of their

happiness.

“Our team members are one of the most important stakeholders within
Whole Foods Market. Our team members are the secret sauce. It’s the
reason why our customers keep coming back,” says Jason Buechel, CEO
of Whole Foods Market. “It’s their experience, their expertise,” he says,

that creates the types of customer experiences that lead to loyalty.

Creating a holistic work environment that attends to your employees’
whole selves can help you drive growth and leadership on quality,

equity, and sustainability at every level of your organization.

And what’s good for your employees is good for your customers. They’ll

feel the difference every time they do business with you.

Learn more about the Whole Foods Market commitment to Team

Member growth and happiness.
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