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Artificial intelligence (Al) chatbot ChatGPT has recently made streamline operations and improve customer experience.
waves for producing human like text and communications from Since this technology is accessible to employers of all sizes, it
user inputs. Accessible to anyone with a computer and internet presents an opportunity for organizations that strategically
connection, ChatGPT produces usable written material on a leverage it. However, Al tools have certain limitations and
wide range of topics and helps make decisions. These functions potential risks that employers need to consider carefully

are leading many employers to consider ways to incorporate before embracing this technology.

this technology into their organizations to enhance workflows,
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[Considerations for Using ChatGPT and Other
Al Tools in the Workplace continued...]

Even if employers don't plan on incorporating Al technology into their
business operations, it's still wise to understand these tools and their
limitations because employees may use them without their employers’
knowledge or permission.

This article explains what ChatGPT is and outlines considerations for using Al
technology in the workplace.

What is
ChatGPT?

ChatGPT is a natural language chatbot, meaning
it uses a natural language processing system to
respond in a conversational manner to user
inputs. This allows it to imitate human dialogue
and decision-making. ChatGPT is capable of
performing or helping with a variety of tasks. For
example, ChatGPT can write articles, poems and
songs; perform calculations; explain difficult
concepts and subjects; automate tasks; and
converse with users. This technology is advancing
quickly and could have a major impact on how

employers run and structure their organizations.

ChatGPT is a network machine learning model
trained using data sets to generate human like text
on various subjects. The chatbot is trained from
books, websites and articles to create

questions, answers, summaries, translations,
calculations, code generation, conversations and
more. Its knowledge is limited to information that
was available when it was trained, and it's unable
to access new information. As a result, some of
the information and answers ChatGPT provides
users may be outdated or inaccurate. The current
version of ChatGPT launched in November 2022
and is a free research preview. It uses
approximately 100 trillion machine learning
parameters, but this information is current only up
to 2021. OpenAl, the creator of ChatGPT, may
soon offer a professional version.
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Nearly every facet of an organization—including HR,
marketing, accounting, legal and software engineering—
could be impacted by Al technology. Specifically, this
technology could change how employers operate in the

following departments:
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Customer support—Al chatbots can provide information and answer customer
questions quickly and effectively, allowing customer support employees to focus
on more important or nuanced tasks. They may also provide internal support
for employees by answering questions they may have about benefits and other
HR-related topics.

Sales—Al technology can be used to generate sales leads, qualify prospects
and guide customers through the purchase process.

Recruitment—Employers can automate many aspects of the recruitment
process, such as generating job descriptions and evaluating resumes to find
qualified applicants, allowing HR teams to save time and resources.
Marketing—Tools like ChatGPT can produce usable written documents on a
range of subjects. Employers can leverage this technology to create and improve
their marketing efforts, including copy and content generation, search engine
optimization, keyword search data and ad content optimization.

Software development—Al technology can write and correct basic software
code to help organizations build websites, develop apps and fix software bugs.
This enables individuals without computer programming knowledge or

experience to generate code.

Additionally, organizations can use this technology to help create employment
policies and handbooks and calculate payroll deductions. Some Al technology
can provide organizations with real-time insights into market trends and customer

behavior by conducting research and data analysis.
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Employer
Considerations

The accessibility and capabilities of tools like ChatGPT
allow employers to experiment with and assess how their
organizations can benefit from incorporating this
technology into their day-to-day operations. Despite the
potential benefits, ChatGPT and other Al chatbots have
considerable limitations that employers must consider
before adopting them. While Al technology can replicate
many human-like behaviors and capabilities, it lacks
essential skills like critical thinking, strategic decision-
making and creativity. Being aware of these limitations
can help employers evaluate and determine whether to
use Al technology in their workplaces.

Errors and Outdated Information

Technology like ChatGPT creates the impression that it can
do more or is more reliable than it is. Al's knowledge is
limited since it's based only on the information used to train
it. Therefore, the information Al tools provide users may
be low quality or outdated, or it may contain errors. As
a result, employers cannot be certain that the information
this technology provides or what it produces is accurate. In
some cases, Al generated errors can be costly, subjecting
organizations to government audits, fines and penalties.
Employers would be wise to verify the information
produced by Al tools before using it.

Technological Limitations

Al models like ChatGPT require extensive training and
fine-tuning to perform at levels employers need to be
reliable and effective. It's currently unclear whether
ChatGPT and other Al chatbots can accurately assess
the information it provides to users; thus, employers
need to be cautious about using Al tools for
important or consequential matters. While this
technology can be a valuable resource to prepare
businesses or employment-related documents and
streamline processes, the information produced by Al
tools should only be considered a starting point.
Employers will likely still need human oversight to
review information and content created by Al to
evaluate its accuracy before it's used.

Additionally, this technology can create
potential legal and privacy issues employers
must consider. Al-generated content can
violate copyright laws and create privacy
issues for organizations. For example, the
conversations employees have with Al
chatbots may be reviewed by Al trainers,
inadvertently disclosing sensitive and
confidential business information and trade
secrets to third parties. This could potentially
expose employers to legal risks under privacy
laws.

Before using Al technology, employers should
consider reviewing and updating their
confidentiality and trade secret policies to
ensure they cover third-party Al tools.
Organizations can also train employees on
potential copyright and privacy issues or
restrict access to Al tools to reduce legal risks.
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Employer Takeaway

Al tools like ChatGPT have the potential to change nearly every
aspect of employees’ work and increase organizational
efficiency. This technology is relatively new, and there’s still much
uncertainty surrounding it; however, it will likely continue to
improve and become more reliable over time. As such, savvy
employers will closely monitor Al technology’s developments
and the potential issues surrounding them.




About PSI

At PSI, our passion is solving problems. We tackle tough
issues, drive growth, manage change and get it right the
first time. Our problem solving expertise includes:

BUSINESS TECHNOLOGY CONSULTING

From individual project execution to executive oversight,
our Enterprise Insight Management (EIM) methodology
ensures your technology investment strategy is sound and
aligned with your business goals.

BUSINESS TECHNOLOGY STAFFING

Finding the right talent to keep pace with your
technology needs can be challenging. Our scalable
model for resource deployment ensures you can respond
quickly to meet today’s evolving IT demands.

PROUD MEMBERS OF TECHSERVE ALLIANCE
PSlis a proud member of TechServe Alliance, the
premier organization dedicated to advancing the IT and
engineering staffing and solutions industry and driving
the success of its members and clients. Learn more about
TechServe Alliance @ www.techservealliance.org.
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PSlis a business
technology staffing and
consulting firm located in

Columbus, Ohio

PSI CONNECTS

people, process and technology to accelerate the success

of our clients, our people and our community.

PEOPLE PROCESS TECHNOLOGY

JAaM with PSI

PSIJAaM (Joint Analysis and Modeling) Session is

a thought-provoking encounter designed to uncover
business needs and create the beginning “brush
strokes” of your IT strategy. Often, the best ideas come
from the unscripted and

unexpected interactions of a [ﬂ
JAaM Session. That's why it's .
designed to be an open,

collaborative environment that LT
encourages risk-taking without the [ﬂ:

fear of rejection or judgement.
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