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104.3M

2.4M

7,460

30,000,000 - 35,300,000

28,600,000 - 33,700,000




MARKET
RESEARCH

Facebook Users

FACEBOOKk
STATISTICS

61%




AGENDA

Situation Analysis.

MAKE ANALYSIS FOR 2 COMPETITORS




SITIUATION
ANALYSIS

FACEBOOK INSIGHTS

2,4 M Likes

Man & Women

food

Arabic

Simple Design without call to action on it

- Facebook i y
- Instagram

Aﬂdl - Website




SITIUATION
ANALYSIS

FACEBOOK INSIGHTS

Profiles with the most followers
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ANALYSIS FACEBOOK INSIGHTS
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SIUILIATISIN FACEBOOK INSIGHTS
ANALYSIS

)

1st content : photos

2nd content : Videos




SITIUATION
ANALYSIS

FACEBOOK INSIGHTS

|I|| .

MON TUE WED THU  FRI SAT  SUN 036

“TODO posts to seldom to identify a preferred day”

Average 3:10 Posts per day




SITIUATION
ANALYSIS

FACEBOOK INSIGHTS

Best Times To Post (2 Adjust

The larger = dat, the mare was posted at that time. The greener, the more the posts were interactad with.

Post interaction




SITIUATION
ANALYSIS

FACEBOOK INSIGHTS

Posts over time: Post interaction

The further to the right a tag is, the mare followers interacted with these posts. The further up, the more posts of this kind
were used. Posts at the top beft should be avoided. It is better to post similar posts to the bottom right.
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SITIUATION
ANALYSIS

FACEBOOK INSIGHTS

Fanpage Page Id Post Id Message Type Date Reactions Likes Comment: Shares
TODO 15512018 15912018 ,__,Ul <l photo i 14031 13045 678 304
TODO 15912018 15912018 i3 edl photo iR 3266 3189 52 25
TODO 15512018 15912018 photo iHEHERE 17 16 1 li]
TODO 15912018 15912018 Ea.)il] photo iR 3733 3675 42 16
TODO 15912018 15912018 5La 4=y photo tHiHHEH 4097 3868 108 121
TODO 15912018 15912018 lglec dj!l'l_s photo i 2221 2143 37 41
TODO 15512018 15912018 Lk e photo itk 839 830 7 2
TODO 15912018 15912018 ¢ &)lelil video HHHHHEHRE 149 131 7 11
TODO 15912018 15912018 ,;,;uJL_;:,»_;J photo R 7423 7076 232 115
TODO 15912018 15912018 ,_,&ub‘d video tHHHHERE 285 253 27 5




SITIUATION
ANALYSIS

FACEBOOK INSIGHTS

Top Posts

. TODO shared a picture - December 5 5:36 PM

DUW_gl# @l Vg yhi b plle o5 5l § Lns ol 4l
hybin_gagi#

l TODO shared a picture - November 15 11:37 AM

QJLT_Z _|:_.~-."F (.g._i_c.J_c d.ol‘f.. sy il '_*L|| U_LQ ';L,-uj_u.J b U_l.aJ LTI
by 3] E.J-"F
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SITIUATION

ANALYSIS FACEBOOK INSIGHTS

43 k Likes

Man & Women

food

Arabic

Simple Design without call to action on it

- Facebook
- Instagram

mdl - Website




SIUILIATISIN FACEBOOK INSIGHTS
ANALYSIS

Profiles with the most followers
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SITIUATION

ANALYSIS FACEBOOK INSIGHTS

Top Self-defined tags: Number of posts

15
Untagged p...

Example tag...

0
November9, 2022 November 13,2022  November 17,2022  November 21, 2022 November 25, 2022 November 29, 2022 December 3, 2022
/




SITIUATION

ANALYSIS FACEBOOK INSIGHTS

\ Pictures

Ist content : Videos

2nd content : photos

AjMall




SITIUATION
ANALYSIS

AjMall

FACEBOOK INSIGHTS

MON TUE WED THU FRI SAT  SUN

“HOHOs Egypt seems to prefer Sunday.”

Average 2:5 Posts per day




SITIUATION

ANALYSIS FACEBOOK INSIGHTS

) . Best Times To Post
Post interaction The larger a dot, the more was posted at that time. The greener, the more the posts were

. interacted with.
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SITIUATION

ANALYSIS FACEBOOK INSIGHTS

Posts over time: Post interaction

The further to the right & tag is, the mare followers iwte'acl..'."th these posts, The further up, the mare posts of this kind were used. Posts at the top left should be avoided. Itis
better to post similar posts to the bottom right.
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SITIUATION

ANALYSIS FACEBOOK INSIGHTS

Fanpage Page Id Post Id Message Type Date Reactions Likes Comment: Shares
HOHOs 11428503 11428503 J._.ST 5 video kR 10 ] 2 2
HOHOs 11428503 11428503 photo iHHHEHEH 60 48 9 3
HOHOs 11428503 11428503 LE 42l video bR 12 9 1 2
HOHOs 11428503 11428503 slae Al video bR 10 8 4 1
HOHOs 11428503 11428503 W) video HHEHEHH 5 5 1] 1]
HOHOs 11428503 11428503 g video tHiHHHETH 6 5 1] 1
HOHOs 11428503 11428503 4.4l video HHHHHHEH 4 4 1] 0
HOHOs 11428503 11428503 L_";UJLL'I! video HHHtHHHbTH O 3 4 2
HOHOs 11428503 11428503 |3,5545 video HHHHHAEHHE 15 10 3 2
HOHOs 11428503 11428503 e 5555 video iHHHHHEH 4 4 1] (1]
HOHOs 11428503 11428503 <3 video THEHTHH 9 1] 2 1
HOHOs 11428503 11428503 Fioes photo tHHHEHEH 65 46 14 5
HOHOs 11428503 11428503 &Y, 3 photo iHHHEHEH 25 13 11 1




SIUILIATISIN FACEBOOK INSIGHTS
ANALYSIS

Top Posts

! HOHOs Egypt shared a picture - November 13 2:30 PM

;a;..a |55g:u.J.l. Lo |_,5i _,J\..SJ.: Jodod 8.\.:.1: l_g.\'."' lisic ._',J_.\".‘J'il}fﬂl Jﬁ.u.l il
e S b gaSus uSis jaban o] sline 0 J_. Joilad
POl joigndf aﬁ_}c_,g-_m#

AjMall




SITIUATION

ANALYSIS FACEBOOK INSIGHTS

2.1M Likes

Man & Women

food

m Arabic

Simple Design without call to action on it

: 0, - Facebook
L) - Instagram
.ﬂﬂdl - Website




SITIUATIONT[&'}\?'_ FACEBOOK INSIGHTS \
ANALYSIS _ #L0LE-

Profiles with the most followers
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SITIUATION

ANALYSIS FACEBOOK INSIGHTS

Top Self-defined tags: Number of posts

ULUKER

November 8, November 11, November 13, November 15, November 17, November 18, November 21, November 23, Nowvember 25,  November 27, Nowvember 20
022 e 2022 mz 2 w2z 2022 02 X 2022

s
AjMall




SITIUATION —[

ANALYSIS 7 [” FACEBOOK INSIGHTS \

ULUKER

1st content : photos

2nd content: Videos

W
AjMall




SITIUATION
ANALYSIS

It i ]
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FACEBOOK INSIGHTS

ULUKER

MON TUE WED THU FRI  SAT SUN

“Ulker posts to seldom to identify a preferred day”

Average 7:30 Posts per day




SITIUATIONT[;";_ FACEBOOK INSIGHTS \
ANALYSIS _ #L0LE-

Best Times To Post
Post interaction The larger & dat, the more wes posted at that tme. The greener, the mare the posts were interacted with.

B
14
18
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Videos Pictures 24




SITIUATIONT’[“\':_ FACEBOOK INSIGHTS \\
ANALYSIS 7Ll |

Posts over time: Post interaction & Adjust

The further to the right a tag is, the more followers interacted with these posts. The further up, the more posts of this kind
were used. Posts at the top beft should be avoided. Itis better to post similar posts to the bottom right.

Movember 8,  Nowember Movember Movember 21, 2022 November Movember December 3,
2022 13, 2022 17, 2022 25, 2022 28, 2022

2022

AjMall



SITIUATION

ANALYSIS FACEBOOK INSIGHTS

Fanpage Page ld Post Id Message Type Date Reactions Likes Comment: Shares
Ulker 21438919 21438919 Ulker. video tHHHERHRE 115 114 1 0
Ulker 214358919 21438919 photo IHHHHEHE 20 18 0 2
Ulker 21438919 21438919 photo T 46 43 0 3
Ulker 21438919 21438919 video i 16 13 0 3
Ulker 21438919 21438919 Riya video tHHEHAER 68 56 2 9
Ulker 21438919 21438919 icimdeki video IHHHHEHE 29 21 1 7
Ulker 21438919 21438919 photo THHHHEHE AT 41 1 5
Ulker 21438919 21438919 Ulker photo i 39 35 2 2
Ulker 21438919 21438919 photo IR 76 68 0 8

AjMall




SITIUATION

ANALYSIS FACEBOOK INSIGHTS

terzs Ulker @ -

UI'KER

Kupé heyecani
daha ne ister...

gune




SITIUATION W OT
ANALYSIS

Has the loyalty of audience

- Acting with audience as a person not brand
that's makes the engagement more friendly
Make special characters and give them names
exploiting the trend
good ideas and its also updating and creative
has a good design shows the brand
Have a huge fan base on social media
specially Facebook




SITIUATION
ANALYSIS

SW.O.T

The content is weak do not show the
items of the brand
it doesn’t represent brand strengths

Doesn’t make any shorts on YouTube or
tiktok

Also doesn’t make any advertising
production from 3 or 4 years




SITIUATION
ANALYSIS

SW.O.T

make a tiktok channel it will increase the
target audience

-dealing with another brands like
Vodafone in new campaign to get gifts
because there is the same visual identity
between ToDo and vodafone

Use UGC content




SITIUATION
ANALYSIS

SW.O.T

Doesn't do any offer or new items or
new production lines

Can receive lots of criticism on the
published content

Has a strong competitors in the
market and social media




COMPANY
INTRO

e TODO is THE trending and innovative
brand, providing consumers with
premium cakes that give you “The Sweet
Experience That Keeps You Going”.

e TODO's offerings are classified by color
and come in different formats




Segment &

Target
Segment
C+/B /B+ class
Target
6/45

egypt / cairo
men and women




BUYER
PERSONA

Our target
segment mainly
has one or many

of the below criteria:

mnfnQ

Gender:

Geographic:

Relationship:

INnterests:

Marketing Communication

Social Class:

Challenges




AGENDA

Situation
Objective
Strategy
Tactics
Action Plan

mfng




Objective

Objectives.




DIGITAL
MEDIA
OBJECTIVES N

OBJECTIVE A

OBJECTIVE B

OBJECTIVE C

fnd

-Show our product more
-Dealing with other brands in campaigns
-Doing more an advertising production

-return the proudct that people need
-show that everyone can buy our product
from any where

-Make a campaign with offers in different
universities

-Keep up with the same engagement way with
the fane base
-care about customer complaints



=127:0) |B
POSITION

What we need to put in our target audience mind about ToDo is:

We are the coolest, friendly
r brand and trendy -1

Keep up with content strategy

Create a special content for instagram
Keep up with the target audience,
especially youth, and promote them on

Tiktok

=l

=

fnd



AGENDA

Situation
Objective
Strategy
Tactics
Action Plan




Strategy

Strategy:




SOCIAL
MEDIA
CHANNELS

A channel that suits our budget and target is

“FACEBOOK"

We need to still as we are on

facebook Creating more creative

posts and ideas but we need to

develop the videos on the page &
increase sales through show the

items make more offers and a strong
content campaign J

fnd



SOCIAL
MEDIA
CHANNELS

A channel that suits our budget and target is

fnd

“Instagram”

We need to create more reels on
Instagram keeping up with trend not
just an animation video , make more
ideas in the story on instagram, and
increase fan base



SOCIAL
MEDIA
CHANNELS

A channel that suits our budget and target is

“tiktok”
r 1

We need to create account on tiktok
, we will get more target audience by
this Channel, build Community .

fnd



| Language

We need to communicate with our Audience with their own language

Language

Egyptian dialect

fnd



TONE OF
VOICE

A customer should deal with one person with specific characters and personality,
Which is:

Friendly and trendy

fnd



IFREQUENCY

We need to be in touch with our audience so we will use

Reels and ads

Post the video and reels twice a
o.M.o week

We need to use more videos and

ads with creative ideas and

mystery stories to touch the

passion of the audience J

r "1
A

fad L



| TIMING

We choose the best time to appear on their News feed.

Sun-tue

9:00 - 12:00 PM

fnd



#HASHTAG
STRATEGY

Hashtags are used in social media posts to improve search optimization of content.
Whenever a user adds a hashtag to their post, it is immediately indexed by the social
network and searchable by other users. Using hashtags in property posts will help fans
identify content and provide opportunities to engage.

Overview

- The list of hashtags on the following slide should be used with platform-specific best
practices

- These are only suggestions of hashtags that can be used, not all tags should be used in
one post

- In general, hashtags should not exceed more than two tags per post.
- For Instagram best practices for optimizing content with hashtags in the first post
comment — this can include anywhere between 9 - 11 tags.

Length
- For ease of sharing on social platforms, it is recommended that hashtags do no exceed 20
characters

- Hashtags are often 1-2 words or phrases; avoid adding more than two words to a tag.

mfng



#HASHTAG
STRATEGY

I Type Y Hashtags SN Channel J

Jaeléh_.ﬁﬁ# Facebook
Brand 35 Gled AlSH Instagram
Location Egypt Egypt
Field Food Food
Events worldcup
New year
Trending World cup

mfng
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Situation
Objective
Strategy
Tactics
Action Plan

mfng




m

Tactics

Strategy:




Influencers

Ahmed mekky
Sola omar
Ahmed amen
khaled mokhtar




m

Events

For Upcoming Quarter

The new year

Valentine

The international sticker day
mother’s day

The police day

Ramadan




Content Calendar:

20/12 New year Graphic post
12/2 Valentine Animotion
15/3 ramadan Video

m




m

Art work

video
Graphic design posts
Reels

Photo session for products on
nature




AGENDA

Situation
Objective
Strategy
Tactics
Action Plan
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m

Action Plan

Action Plans:




Action plan

Task Action date | Who
Campaign 5 days Content
content team
creation

Campaign 4 days Production
production team
Launching 2 days Moderation
and posting Team

Deal with week Account
influencers manager

imfnQ




WEEK]

SHARE WITH US IDEAS WILL WORK ON IT

The ideas we will work on it

M1y Sludly S| product S5 (e sSwiudl pgs dasliny Ao Jos -
m Cungs AST9 ToDOJ (e Joaog Bygadie dhoz of ohid (1o Ao (90
engagement campaign ¢« gzl Js 47 todo Jslas

e S 3 (@ ToDoS &padl Lggll Luis s 043Y vodafone ao Ao -
ToDo , Vodafone gl g glll dude & ohiug 319515 aazm M1 ¢ i 39S

imfnQ




WEEK 2

SHARE WITH US IDEAS WILL WORK ON IT

The ideas we will work on it

S ol gif — el -9995 » s ToDo M Olwasddl -
‘_gcdpd.u.ag Coobs diud e 231l o2 QJﬂngUW
Ao ..)3531 Ol (o (e dds e uU‘ Y gl 3‘ Ol
bl S

99995 & e Olanzidl Slel ol WV gadl § pguas oSol § (B -
Lies NI iluaseid

9995 M el duaseds Coly dlaudandl e Bylus VP Sl -
uh.«»y\ daseds E_\.u w.«d|3| LQMA-G

imfnQ




WEEK 3

SHARE WITH US IDEAS WILL WORK ON IT

The ideas we will work on it

duadsy D4 4 shorts 9 (réwes] Ol gadd
33 ol Olibluey g2ud J3 ol SS9 dasl e

daliseeg diduegS HRUL gSHLid 207 48,31 (e Ao
Wl o8 B Dlgdl § ally 9095 Ceslis zg )l Lgud

imfnQ




KEY PERFORMANCE

INDICATORS

Platform

Community
Metrics

- Total fans.2.4m
- New fans acquired..5
- Fan demographic.

- Total followers. 7.5

- New followers.3

- Follower to following
ratio.

- Comments.

- Likes.
- Comments. - Reach.
- Shares. - Impressions.

- Video views.
- Click to website.

- Total Interaction.
) - Reach.
- Likes.

- Impressions.

Engagement Visibility :
S

- Total Interaction.

- Rate of response.
- Response time.

- Rate of response.




Recommendation

olaxal ao Jeladl diybo uiio 3l e blaslly S gimall plozadl
ap plaiaYly S gizmall deluo ddsylay

due g1l B3 UMEYNg 8 pnill b grundd] duwd BaL)

dalizeo Ayl app SN OY Dgmadll e el 35000 Ggize Jos
dalisee dduginne A58

BIL due gl 9595 Oluaseing HEEYI Il

o Uiee Ll 898 blis lebly (S gimall (§ Wlrliall joyas plaiall
A1 I

imfnQ







