


How ehi Live became a sales machine 
for Agfa HealthCare

[Headshot]

Meet John Ford—Marcomms Manager for Agfa HealthCare.

John is responsible for developing marketing strategies that increase 
Agfa’s bottom line. In 2014, John knew he had to generate over 2000 leads to 
meet his sales targets. 

But he had a problem. 

It was easy to find prospects for Agfa’s eHealth and Digital Imaging 
solutions, but difficult to find the right prospects. Prospects with decision 
making power. Healthcare leaders with the ability and willingness to 
procure. In John’s own words... 

“We spend a ton of time working with prospective customers. We 
demonstrate products, give free trials, and more often than not, it turns out our 
contact simply doesn’t have the authority to procure.”

In March 2014, John heard about ehi Live from an old friend—George 
—the Marketing Director of a Saas company in the healthcare industry. 

But despite his friend’s suggestion to exhibit at ehi Live, John was 
sceptical... 

“We exhibit several times a year, and we were already pretty booked up 
at shows. Our budget was tight and, frankly, I wasn’t convinced that ehi Live 
was the right show for us. We’d not been there before, I didn’t know if it 
would provide a positive ROI... and I didn’t have much room for failure.” 

But John decided to give it a go…

“The size of the show—and the number of potential customers attending
—persuaded me to give it a try.” 

Any you know what?



By the end of ehi Live 2014, John had generated 50 leads. Not a huge 
number, but the real success lies beneath the surface. 

You see, when John crunched the numbers, he calculated that 20% of 
those leads became Agfa customers in the 12 months after the show. 

Better still, the remaining leads from the show are still in Agfa’s sales 
funnel. They aren’t ready to buy yet, but John is confident most will choose his 
solutions when they are. Why? Because in the 3 years since ehi Live 2014, 
those leads are still gradually converting into customers. 

“We’ve finally found a way to get our solutions in front of the right 
prospects; year after year. After the success of the 2014 show, we’ve been to 
every ehi Live since. It’s now our most reliable channel for adding highly 
qualified leads to our sales funnel. I no longer spend my time nurturing 
prospective customers who will never buy.”

Of course, you won’t get the same results by simply turning up. We’ll 
get you in front of the right prospects… but… you’ll have to sweep them off 
their feet.

Well, I’ve got some good news... 

We’ll help you do that too. 

Keep an eye on your emails—John has kindly agreed to share his secrets 
for generating leads at ehi Live. 

Speak soon,

NAME. 

P.S. As promised, we’ve reserved your stand at ehi Live for 7 days. 
Secure it today and enjoy all of the benefits of exhibiting. Simply call 
XXXXXXXXXXX; and we’ll design a tailored exhibition stand for you on the 
spot.


