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Six common cloud migration challenges

W$'&(/:.+=-2(>2:""$"%7(:"4('&+(.$%&'(/2,-4(J$%.:'$,"(>:.'"+.7('&+(=,22,B$"%(#$H(/,JJ,"(J$%.:'$,"(/&:22+"%+#
/:"(?+(:I,$4+4F

1. Lack of internal resources:(O:/;$"%($"S&,-#+(+H>+.'$#+(/:"(/:-#+(#$%"$=$/:"'(.,:4?2,/;#F(X,'(&:I$"%
>.,=+##$,":2#(B$'&(/2,-4(J$%.:'$,"(#;$22#(,"(&:"4(/:"(2+:4(',(+..,.#('&:'(.+#-2'($"(#>+"4$"%(J,.+(J,"+@7
.:'&+.('&:"(#:I$"%($'F

2. Not understanding digital trends:(W&$2+(J,I$"%(',('&+(/2,-4(.+V-$.+#(#,J+(;",BS&,B(:'('&+(#':.'7($'
?+/,J+#(+:#$+.(:"4(2+##(/,#'2@(',(J:":%+(4:':(:##+'#($"('&+(/2,-4(,I+.('$J+(D(:##-J$"%(@,-(/:"(;++>(,"
',>(,=(4$%$':2('.+"4#F(M+/&(#'.:'+%$+#(:"4(#;$22#(+I,2I+(=:#'7(:"4($'C#(4$==$/-2'(',(;++>(->(B$'&('&+(2:'+#'($"#$%&'#
$=(@,-(4,"C'(&:I+(.+#,-./+#(:"4(+H>+.'$#+(:'('&+(.+:4@F

3. Taking an all-or-nothing approach:(!'C#(:(J$#':;+(',('&$";(@,-(J-#'(J$%.:'+(:22(@,-.(:>>2$/:'$,"#(:"4(!M
$"=.:#'.-/'-.+(',('&+(/2,-4(:22(:'(,"/+F(<,J+(?-#$"+##+#(B,..@('&:'('&+(/2,-4(/:"C'(#->>,.'('&+$.(+"'$.+
B,.;2,:4F(M&+@('&+"(:22,B('&:'(?+2$+=(',(#':22('&+$.(+==,.'#(:"4(;++>('&+J(=.,J(?+%$""$"%(:(/2,-4(J$%.:'$,"F
G-'($'(4,+#"C'(&:I+(',(?+(:"(:22S,.S",'&$"%(:>>.,:/&F(!"(#,J+(/:#+#7(:(&@?.$4(#'.:'+%@('&:'(/:.+=-22@(#+2+/'#
'&+(.$%&'(>2:'=,.J(=,.(+:/&(:>>2$/:'$,"($#(?+#'F

4. Getting started too quickly:(R2,-4(J$%.:'$,"(?+#'(>.:/'$/+#(4$/':'+('&:'(/,J>:"$+#(#&,-24"C'(#':.'(:
J$%.:'$,"(?+=,.+(=-22@(-"4+.#':"4$"%(B&:'('&+@C.+(J,I$"%7(:"4(B&@F(G+%$""$"%(@,-.(J$%.:'$,"(?+=,.+(@,-.
,.%:"$E:'$,"($#(.+:4@(J:@(#':22(@,-.(>.,%.+##(.$%&'(,-'(,=('&+(%:'+7(-2'$J:'+2@(/,#'$"%(@,-(J,.+(J,"+@('&:"
>.+4$/'+4F
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Cloud migration best practices
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Benefits of outsourcing to an experienced cloud partner
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Executive survey results: Cloud migration in 2022
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