Phén tich mé hinh SWOT cua Vietnam Airlines, mét trong nhitng hang hang khong I6n
nhat Viét Nam. Bai viét nay s& phan tich Strengths (Piém manh), Weaknesses (Diém
yéu), Opportunities (Co hoi) va Threats (Thach thic) cua Vietnam Airlines.

TONG QUAN VE PHAN TICH MO HINH SWOT CUA VIETNAM AIRLINES
Hang hang khdng Quaéc gia Viét Nam (Vietnam Airlines) 1a hdng hang khong qudc
gia, doanh nghiép nha nwéc cua Viet Nam va la thanh phan nong cét ciia Tong cong
ty Hang khdng Viét Nam, tai thoi diém ngay 01/07/2016, ty 16 von nha nude tai Vietnam
Airlines I 86,19%, All Nippon Airways nam giir 8,77%.

Hang nam dudi sy quan Iy caa mot Hoi dong Quan tri ¢6 tir 5 dén 9 ngudi véi nhiem ky

5 nam, c6 cac dudng bay dén khu vuc Dong Nam A, Pong A, chau u, chau Pai Duong
va chau My hién dang khai thac hon 50 dudng bay thudng 1é véi tong cong hon 360
chuyén bay mdi ngay. Tru so chinh cua hing duoc dit tai San bay qudc té Noi Bai.

Vietnam Airlines 1a c6 dong 16n nhat véi ty & nam giit ¢ phan 98% trong Pacific
Airlines. Hang nim 49% trong Cambodia Angkor Air, hdng hang khéng qubc gia
Campuchia, va 100% trong VASCO, mot hang bay nho chuyén bay ¢ khu vac Nam Bo.
Hang dugc danh gia 4 sao, theo tiéu chuan cua Skytrax. Ngay 10 thang 6 nim 2010,
hang chinh thac gia nhap lién minh SkyTeam, tré thanh hing hang khong dau tién cia
Pong Nam A gia nhap lién minh nay.

Nam 2015, Vietnam Airlines da chiém 80% thi phan khach quéc té di va dén Viét Nam,
chiém 70% thi phan khéch noi dia (bao gém thi phan 15% hanh khach noi dia va 5%
hanh khéach qudc té di va dén Viét Nam cua Pacific Airlines).

Ban da biét tong quan vé Vietnam Airlines. Sau day, chung ta s& di siu vao phan tich md
hinh SWOT ciia Vietnam Airlines.

STRENGTHS (PIEM MANH) CUA VIETNAM AIRLINES

Phan tich md hinh SWOT cua Vietnam Airlines bat dau bang Strengths (Piém manh)
cua Vietnam Airlines.

Vi tri dia ly cha Viét Nam ¢ cira ngd cac khu vuc

Nudc ta nam ¢ ctra ngd khu vuc Pong Nam A, 13 noi giao Iuu cua cac nén kinh té. Loi
thé vira tiép giap 4 nudc dat lién, vira giap bién, nudc ta tré thanh noi giao luu kinh té
cta cac nudc trong va ngoai khu vuc, la cira ngd ma ra cac khu vuc khac. Pay la mot
diém manh can cha y khi phan tich mé hinh SWOT cua Vietnam Airlines.

Dic biét 1a Bién Pong, vai vi tri dic dia, Bién Pong 1a mot trong nhitng khu vuc ¢é tam
quan trong chién luoc ddi voi cac nude thudc khu vuc chau A — Thai Binh Duong noi
riéng ciing nhu ¢6 tam anh hudng dén ca chau My va nhiéu québc gia trén thé gidi.
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Véi lgi thé vé kinh té va chinh tri ma bién Déng c6 anh huang truc tiép dén doi sng
ctia khoang 300 triéu nguoi trong khu vue nay. Giao thong dudng bién nam git vai trd
chu chét trong trao d6i hang hoa giira cac nudc trong va ngoai khu vire, day duoc coi la
con dudng huyét mach chién lwge dé giao thong thwong mai va van chuyén quan sy
qudc té (ndm trén tuyén dudng giao thong bién huyét mach ndi lién Thai Binh Duong —
An D6 Duong, chdu Au — chiau A, Trung Pong — chau A). Pay 1a mot diém manh can
cha y khi phan tich mé hinh SWOT cua Vietnam Airlines.

Vietnam Airlines 1a 1 trong nhirng thwong hiéu néi tiéng nhat Viét Nam

Cubi nim 2021, cong ty phan tich va nghién ctru dir liéu quéc té YouGov di cong bd
Top 10 Thuwong hiéu tot nhat Viét Nam, trong d6 Vietnam Airlines ding thir hai va 1a
hang hang khong duy nhat trong bang xép hang. Két qua nay dwoc dua ra dva trén cuc
khéo sat ngudi tiéu ding 16n nhat ca nuée do YouGov thuc hién tir thang 10/2020 dén
thang 9/2021. Pay 1a mot diém manh cin chd y khi phan tich md hinh SWOT cua
Vietnam Airlines.

Day 1a nim thir ba lién tiép Vietnam Airlines lot vao danh sach uy tin ndy. Hai nim
trudc d6, Hang hang khong Qudc gia da lién tuc & vi tri ddn dau bang xép hang. Tuy
nhién, do dién bién phic tap cua dich Covid-19 tir ddu nam 2021 dén nay, hoat dong
clia Vietnam Airlines va cac hang hang khong néi chung da bi han ché hon rat nhiéu so
v61 nam 2020.

Vietnam Airlines 14 dai dién duy nhat cta Iinh virc It hanh trong bang xép hang top 10
nho nhitng nd lee vurot bac trong viéc thich (ng voi dich Covid-19. Theo do, trong boi
canh dich bénh di&n bién phuc tap, Vietnam Airlines di nhanh chong siét chat, nang cao
cac bién phap phong chéng dich d¢é mang dén trai nghiém an toan cho hanh khéch. Tiéu
chuan phong chéng dich ciia Hang duoc t6 chire danh gia hang khong Skytrax xép hang
cao nhit 5 sao va website AirlineRatings danh gia tuyét d6i 7/7 sao. Pay 13 mot diém
manh can chi y khi phan tich mé hinh SWOT cua Vietnam Airlines.

Bén canh chd trong vao san pham dich vu, Vietnam Airlines ciing tich cyc tham gia cac
cong tac xa hoi phuc vu phong chdng dich nhu hé trg van chuyén lec lwong tuyén dau
di chdng dich; van chuyén vat tu, trang thiét bi y té va vat pham thiét yéu; dua nguoi
dan mac ket tai cac viing dich trong nudc va nudc ngoai tro vé dia phuong. ..

Nho d6, Vietnam Airlines khong chi khang dinh vai trd, trach nhiém cia Hang hang
khong Québc gia ma con nhan dugc sy ung ho, yéu mén cia dong dao khach hang va
cong ching. Pay ciing 1a yéu t6 quan trong gilp Hang duy tri vi thé 1a mot trong nhitng
thuong hiéu duoc yéu thich nhat tai Viét Nam nam 2021.

C6 bé day lich sir vé an toan khai thac



Tir cudi ndm 2021, VNA d3 thanh coéng trong viéc xin cap chuang chi Foreign Air
Operator Certificate (FAOC) cho céac chuyén bay téi My, quéc gia c6 hang rao phap ly
khit khe bac nhat thé gioi. Pay 1a mot diém manh can ch y khi phan tich mo
hinh SWOT cua Vietnam Airlines.

Hing ciing thanh cong gia han chiang chi FAOC tai cac qudc gia nhu Anh, TAy Ban
Nha, Malaysia, Indonesia, Philippines, Uc, Myanmar, Han Quéc, Srilanka....Ddng thoi,
trién khai thuc hién nhiém vu dinh ky danh gia gia han chirng chi an toan khai thac IOSA
cua Hiép hai Van tai Hang khdng Quéc té IATA, ra soét cap nhat va thuc hién danh gia
ndi bd cac co quan don vi, dam bao hoat dong cua VNA ludn tuan thu céc tiéu chuin
cao nhat cua nganh hang khong khu vuc va thé gioi.

Ngay 21/6/2022, Hang ciling da duoc Cuc HKVN phé duyét ching chi EDTO, chang
chi khai thac tim bay mo rong, véi 8 tu bay Boeing 787 va 14 tau Airbus A350 ¢ thoi
gian EDTO lan luot 1a 207 phat va 240 phat. Vietnam Airlines 1a hing dau tién va duy
nhat ¢ Viét Nam dat dugc chung chi nay. Pay 1a mot diém manh can cha y khi phan
tich md hinh SWOT cua Vietnam Airlines.

Dic biét, véi muc tiéu phat trién vin hoa an toan trén toan hé thong, VNA d trién khai
cudc thi tim hiéu vian héa an toan tryc tuyén, vgi 3 vong thi, thu hat hon 6.300 nguoi
choi, hon 17.000 luot choi, tao san choi gitip cac can bo nhan vién tim hiéu, nim bat
chinh sach ciing nhu quy dinh vé an toan, ning cao Vin hoa an toan.

Vietnam Airlines ¢é wu thé vé mang dwong bay két ndi giira cac khu vuc va Viét
Nam

Mang ludi dudng bay cua Vietnam Airlines pha rong khip 21 tinh thanh trén ca nudc.
Vé qudc té, hang d3 mo dudng bay dén Chau A, Chau u, Chau Uc va Chau My, tong
cong c6 28 diém dén tai 26 quéc gia va vung 1anh tho. Pay 13 mot diém manh can chi
y khi phan tich moé hinh SWOT cua Vietnam Airlines.

Puong bay ndi dia: Pudng bay dén Ha Noi, Hai Phong, Thanh Hoa, Dién Bién, Pa
Néng, Hué, Vinh, Bong hai, Pleiku, Tuy Hoa, H5 Chi Minh, Nha Trang, Pa Lat, Phu
Qubc, Chu Lai, Quy Nhon, Can Tho, Cén Bao, Budn Ma Thudt, Rach Gi4, Ca Mau.
DPuong bay qudc té: Puong bay dén Singapore, Bangkok, Phnom Penh, Manila, Jakarta,
Luang Prabang (Lao), Yangon,Vientiane, Tokyo, Seoul, New York, Houston, Chicago,
Honolulu, Moscow, Amsterdam, v.v.

Péi bay hién dai A350, B787B A321Neo

Boeing 787: Hién nay Vietnam Airlines dang str dung 19 may bay Boeing 787. Tién
nghi ctia dong may bay nay dugc danh gia 1a “khach san 5 sao di dong”. So vai cac dong
may bay trudc d6, chiéc may bay nay c6 goc nhin rong rai hon han, dong thoi dugc trang
bi c4c thiét bi va hé thdng xur Iy t6i tan. Khong gian bén trong may bay ciing ¢ nhiéu
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cai tién dang ké. Cong nghé dén LED s& mang dén cho khach hang anh sang ém diu
nhat. Pay 1a mot diém manh can cha y khi phan tich mé hinh SWOT cua Vietnam
Airlines.

A350: Khoang thuong gia bao gdm 29 ghé, bd tri theo so d6 1 — 2 — 1 mdi hang. Thiét
ké cua loai ghé nay cuc ky théng minh véi d6 nga 18n ti 180 do, tir ghé co thé bién
thanh giwdng nam. Mai hanh khach s& c6 mot ngan chara hanh ly rong rai dé thoai mai
dung do dac can thiét. Ngoai ra, man hinh giai tri rong 15,4 inch s& gilp viéc giai tri tro
nén hoan hao hon.

A321: So véi hai dong may bay trén, A321 xuét hién sém hon. Hang thuong gia trén
tau bay A321 c6 mot sé diém khac biét. Khoang cach giira hai ghé dao dong tir 39 dén
45 inch, trong khi d6 d6 nga ghé roi vao 9 dén 10 inch. V& hang pho thong, do rong cua
ghé 1a 32 inch, d6 nga lung 14 6 inch, man hinh c4 nhan 9 inch.

Chién lwgc Marketing doi méi

DU trai qua giai doan khé khin khi chiu anh hudng tram trong béi dai dich Covid-19,
Vietnam Airlines van nd rc khong ngirng d6i méi va “tré hoa” hinh anh thuong hiéu 1a
mot trong s6 d6. Pay 1a mot diém manh can chd y khi phan tich mé hinh SWOT cua
Vietnam Airlines.

Cong cudc “tré hoa” nay duoc dugc danh dau bang viéc “bat tay” SpaceSpeakers Group
dé phat trién hoat dong va quang ba van hoa, hinh anh cua hang, tiép can nhiéu hon téi
cong dong tré ¢ Viét Nam ciing nhu trén toan thé gioi.

Dong thoi, Vietnam Airlines dan tro nén gan giii hon vai gigi tré khi lién tuc thuc hién
ndi dung bit trend, sir dung hinh anh tré trung, toi wu va sang tao & nhiéu dinh dang khac
nhau giGp n6i bat yéu té thuong hiéu.

Véi viéc sé hitu ning lwc COng nghé, Thuc té do ting cuong va Truyén thdng sang tao,
ADT Creative da giup Vietnam Airlines tao nén cac ndi dung trng dung cong nghé tuong
tac day mai la, doc dao nhu: Filter AR, mini game 360 d0, livestream... thu hut twong
tac tbt trén cac kénh Digital. Pay ciing 1a mot diém manh can chd y khi phan tich mé
hinh SWOT cua Vietnam Airlines.

cung véi do, ung dung cdng nghé trong hoat dong truyén théng con gitp Vietnam
Airlines ting trai nghiém mua sam ctia khach hang. Nguoi dung nhu dugc tuong tac
truc tiép voi tirng noi dung, tiép xdc va trai nghiém san pham, dich vu théng qua céc
hiéu tng hinh anh da chiéu. Nho d6, gop phan khong nho gidp hinh anh thuwong hiéu
Hang Hang khéng Qudc gia tro nén hién dai hon trong mét cdng ching.

Véi vai trd tu van chién luoc truyén thong, ADT Creative ciing gop phan khdng nho
trong viéc hd tro dinh hudng va trién khai noi dung trén cac kénh Digital cua Vietnam



Airlines. Day 1a mot diém manh can cha y khi phan tich md hinh SWOT cua Vietnam
Airlines.

Bing viéc dit chat luong 1én dau, cac bai viét sang tao, chia sé tir Vietnam Airlines déu
duge dau tu vé ca hinh thirc 1dn noi dung, nho d6 gia tang tuong tac va thu hit nguoi
dung tré thanh “fan cirng” cua Vietnam Airlines.

WEAKNESSES (PIEM YEU) CUA VIETNAM AIRLINES

Phan tich md hinh SWOT cua Vietnam Airlines tiép theo 14 Weaknesses (Piém yéu)
cua Vietnam Airlines.

Quy mé ddi bay van con kém cac ddi thi chinh trong khu vurc Singapore Airlines
(SQ), Thai Airways (TG), Malaysia Airlines (MH)

Singapore Airlines di 4 1an vinh du dwoc binh chon 1a “Hang hang khong tot nhat thé
giéi” (1an gan nhit 2018) — theo danh gia cua Skytrax. Nam 2019 thi chi dung tht 2,
Qatar Airways da vuot qua SQ gianh vi tri diu bang. Du dé thay cach biét gitra doi thi
truec tiép Singapore Airlines ddi v&i Vietnam Airlines. Day 1a mot diém yéu can chi y
khi phan tich md hinh SWOT cua Vietnam Airlines.

Trén bang xép hang World Airlines Awards 2018 cua Skytrax, vi tri cua Vietnam
Airlines la tht 50 trong khi cua Thai Airways la thi 10. Hang hang khong cua Viét Nam
kém t6i 40 bac so vai Thai Airways. Khi so vé tirng hang muc duoc Skytrax khao sat,
c6 thé thay Vietnam Airlines thap diém hon Thai Airways & rat nhiéu hang muc.

Ty 1é chuyén bay diing gio thap

Theo s6 liéu mai nhat ma Cuc Hang khdng Viét Nam vira cong b, trong thang 7/2022,
téng chuyén bay khai thac cua cac hing hang khong dat 33.238 chuyén, ting 781,2% so
vai cung Ky nam 2021 va 7,9% so vai thang 6.

Ty I cit canh dang gid cua toan nganh hang khéng Viét Nam giai doan nay dat 81,8%;
trong d6, Vietravel Airlines din dau vé ty 1é chuyén bay cét canh dung gio (OTP) trong
thang 7/2022 1a 91,9%, tiép theo l1a Bamboo Airways véi ty 16 OTP 1a 91,7%, Vietjet
Air ghi nhan ty & dung gio 12 81% va thap nhét I1a Vietnam Airlines véi ty 16 OTP chi
dat 76,3% véi 8.862 chuyén bay dung gid trong tong 11.610 chuyén ma hang nay khai
thac trong thang 7. DAy 1a mot diém yéu can chd y khi phan tich mé hinh SWOT cua
Vietnam Airlines.

Cuc Hang khodng Viét Nam cho hay, trong thang 7 ty I& cat canh muon (cham chuyén)
clia toan nganh hang khong 1a 18,2%; trong d6, Bamboo Airways c6 ty 1& cham chuyén
la 8,3%: ty & cham chuyén & Vietnam Airlines va Vietjet Air lan luot 12 23,7% va 19%.
OPPORTUNITIES (CO HOQI) CUA VIETNAM AIRLINES

Phan tich md hinh SWOT cua Vietnam Airlines tiép theo 13 Opportunities (Co hoi) cta
Vietnam Airlines.


https://mekongsoft.com.vn/tin-tuc/kien-thuc-kinh-doanh/doi-thu-canh-tranh-truc-tiep-va-gian-tiep-la-gi--a1056
https://mekongsoft.com.vn/tin-tuc/kien-thuc-kinh-doanh/doi-thu-canh-tranh-truc-tiep-va-gian-tiep-la-gi--a1056

Chinh tri trong nwéc 6n dinh, an toan

Theo nhan dinh cta cic chuyén gia nudc ngodi, su 6n dinh chinh tri d tré thanh wu
diém xuy@n suét qua trinh phat trién caa Viét Nam, wu diém ma khong phai quéc gia
nio ciing c6 duoc. Pay 1a mot co hoi can chd y khi phan tich mé hinh SWOT cua
Vietnam Airlines.

GDP tang

Téng cuc Thdng ké cho biét, GDP quy II nim 2022 udc tinh ting 7,72% so véi cung ky
nim trude, cao hon tde d6 ting cua quy II cic ndm trong giai doan 2011-2021. GDP 6
thang ddu ndm 2022 ting 6,42%, cao hon toc do ting 2,04% cua 6 thang ddu ndm 2020.
Khach di/ dén Viét Nam vén ting truéng cao

Viét Nam da don 954.000 luwot khach du lich quéc té trong 7 thang dau nim 2022, ting
gap 9 lan so voi ciing ky ndm ngoai. Tong cuc Du lich cho biét, toc do ting trudng lwong
khach murée ngoai dat trung binh 62% mdi thang trong giai doan tir thang 1 dén thang 7.
Day 1a mot co hoi can chi y khi phan tich mé hinh SWOT cua Vietnam Airlines.

Hau hét cac du khach nudc ngoai dén tir chdu A — Thai Binh Duong, bao gdm cac qubc
gia Pong Nam A nhu Campuchia, Singapore, Thai Lan va Malaysia. Han Quéc 1a nguon
khach du lich I6n nhat ciia Viét Nam trong giai doan nay, tiép theo 1a My.

Mic di nho, nhung sb lugng khach du lich dén tir chau u ciing dang ting 1én, véi mirc
ting truong twong ddi cao, dic biét 1a nhirng du khach dén tir Anh, Phap va Buc.

Téng cuc Du lich cho biét trién vong phuc hdi cua cac doanh nghiép du lich dang tich

cuc hon khi s lwgng doanh nghiép hoat dong tré lai ngay cang ting, cung cip nhiéu
viéc 1am hon. Trong nira diu nim, Tong cuc Du lich dd cap phép méi cho 312 cong ty
lir hanh qudc té, ting 286 cong ty so v4i ndm 2021. Pay 1a mot co hoi can chd y khi
phan tich mé hinh SWOT cua Vietnam Airlines.

Co hdi hgp tac vei cac thanh vién SkyTeam va cac hang hang khéng khéc

Gia nhap SkyTeam vao ngay 10/6/2010, sau 10 nam tro thanh thanh vién cua SkyTeam,
VNA di cé su thay d6i 4n tugng vé chét lugng dich vu thong qua trién khai cac du an
cta lién minh ciing nhu ty nang cap dé dap tng tiéu chuan chung, nhd ¢6 ma trai nghiém
cua khach hang ciing duoc nang Ién khong ngung. Véi nhitng nd lyc d6, VNA duogc
SkyTrax cong nhan hang hang khong 4 sao trong 4 nam lién tiép giai doan 2016 — 2019.
Mat khac, thong qua hop tac lien danh vai 13 trén 19 hang thanh vién SkyTeam, mang
bay cua Hang hang khong Quéc gia Viét Nam dugc mo rong thém 61 duong bay va 46
diém dén. Pay 1a mot co hoi can chi y khi phan tich mé hinh SWOT cua Vietnam
Airlines.

Pong thoi, hanh khach caa VNA co co hoi dugc uu tién sir dung cac dich vu mat dat tai
tat ca san bay c6 hoat dong khai thac cua 19 hang thanh vién nho mé hinh SkyPriority.
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Khi ndi chuyén tai 21 san bay trong hé thong cua SkyTeam, hanh khach chi can lam thu
tuc mot 1an nhd dich vu SkyTransfer. Ngoai ra, khach hang ciing ¢ thé st dung 750
phong cho cuia SkyTeam trén toan thé gioi.

Viéc gia nhap SkyTeam da giup thuong hiéu VNA sanh ngang voi cac hang hang khong
lon trong khu vuc va thé gigi nhu Korean Air, China Airlines, Air France, Delta Air
Lines, v.v. Py 1a mot co hoi can cha y khi phan tich mé hinh SWOT cua Vietnam
Airlines.

THREATS (THACH THUC) CUA VIETNAM AIRLINES

Phan tich md hinh SWOT cua Vietnam Airlines cudi cung 1a Threats (Thach thirc) cua
Vietnam Airlines.

Bi bao vay béi cac hdng hang khong phuc vu toan phan (Full Service Carrier/ FSC)
va cac hang hang khong truyén thong (Low Cost Carrier/ LCC)

Tai thi truong Viét Nam hién c6 6 hdng hang khéng la Vietnam Airlines, Pacific
Airlines, Vasco, Vietjet Air, Bamboo Airways va Vietravel Airlines. Vi vay, tinh canh
tranh vé gia vé, dudng bay, tin suat khai thac gitta cac hang 1a rat cao.

Sy vuon 1én cua cac hing hang khong gia ré va viéc xuat hién nhirng hang hang khong
mai khién cac hdng bay truyén thong nhu Vietnam Airlines gap nhiéu kho khan.
Vietnam Airlines da lién tyc kién nghi Ién Chinh phu cac van dé lién quan dén nhan su,
dic biét 1a tinh trang that thoat phi cong. Nhiéu phi cong Vietnam Airlines d nop don
xin thoi viéc, dau quan cho cac hdng hang khong khac vi cho riang dang nhan muc luong
qua thap so vai cac hang bay khac tai Viét Nam.

Cung Vi van dé nhan sy, thi phan cia Vietnam Airlines ciing dang chiu &p luc canh
tranh rat quyét liét. S6 liéu cho thi phan van chuyén hanh khéach néi dia caa hdng hang
khong quéc gia Viét Nam di giam 4 nim lién tiép. Nam 2015 thi phan cua hing dat
47,8% tuy nhién dén nim 2018 con 39,7%. Ddi vai thi phan qudc té, Vietnam Airlines
da giam tir 39,4% ndm 2015 con 25,5% nam 2018, cac con sb ndy bao gom Vasco nhung
khong bao gom thué chuyén.

Bén canh d6, hing hang khong gia ré Vietjet Air cling dang lién tuc tin cdng vao nhitng
thi trudng thé manh ciia Vietnam Airlines. Sau khi 4p dao hoan toan Jetstar trong phan
khtc hang khéng gia ré, nhitng nim gan day, Vietjet Air chl trong mé rong cac dudng
bay qudc té, tap chung chu yéu vao khu vie Pong A. Nam 2018, s6 duong bay quéc té
cling ting 1én 66 dudng, chiém gan 2/3 tong s6 duong bay cia hiang. Pay 1a mot thach
thizc can cha y khi phan tich mé hinh SWOT ciia Vietnam Airlines.

Thi trwedng trong nwéc nhay cam vé gia



Trong bao cao nghién ctru thi trudong ndm 2019 cta Nielsen, dd co gidn vé gia cua Viét
Nam 12 &m 2 — cao nhat so vai cac nuée 1an can trong khu vee Dong Nam A. 80% nguoi
tiéu dung duoc hoi cho biét ho nhan thirc va biét rd khi gia thay doi.

Viét Nam ciing 1a mot thi truong bi anh huang rat nhiéu boi khuyén mai. 56% doanh
thu ctia DN duoc tao ra tir chuong trinh khuyén méi, tuy nhién, hiéu qua boi khuyén méi
chi c6 29%, con sb nay rat thap so v6i mat bang chung cua toan cau 1a 50%. Day 1a mot
thach thirc can cha y khi phan tich mé hinh SWOT cua Vietnam Airlines.

Phi cong, the k¥ thuat khan hiém

Cudi thang 9/2019, lan dau tién Viét Nam c6 trung tam st chira, bao dudng may bay.
Trudc day, Cong ty TNHH MTV Ky thuat may bay VAECO chi sira chira bao dudng
cac loai may bay Vietnam Airlines, nhiéu chi tiét k§ thuat cao thuong phai dua ra nuéc
ngoai sira chira hoic chd chuyén gia cua hang san xuit. Trong khi d6, Thai Lan c6 t&i
262 co s stra chita, voi 28 don vi ndi dia. Pay 1a mot thach thirc can chi y khi phan tich
moé hinh SWOT cua Vietnam Airlines.

Hién céc co s& trong nude co ban chua dao tao dwgc phi cong. Diéu ndy khién hang phai
thué phi cong nudc ngoai, dong thoi can d6i VSi phi cong trong nude dé xay dung ké
hoach tirng giai doan gan véi su ting truong cua doi bay va chuyén bay. Pay 1a mot
thach thirc can chia y khi phan tich mé hinh SWOT cua Vietnam Airlines.

Source : https://mekongsoft.com.vn/tin-tuc/kien-thuc-kinh-doanh/mo-hinh-swot-cua-

vietnam-airlines-a1068
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