Phén tich md hinh SWOT cua McDonald's, mot trong nhitng chudi thirc dn nhanh 16n
nhat thé gioi. Bai viét nay sé phan tich Strengths (Piém manh), Weaknesses (Piém yéu),
Opportunities (Co hoi) va Threats (Théach thuc) cua McDonald's.

TONG QUAN VE MCDONALD'S

Cong ty: McDonald's Corp.

Giam déc diéu hanh: Chris Kempczinski

Nguwoi sdng lap: Richard va Maurice McDonald’s

Nim thanh 1ap: 1940

Tru sé chinh: Chicago, Illinois

S6 lwgng nhin vién (nim tai chinh 2021): 200.000

Ma chirng khoan: MCD

Doanh thu hang nim (nam tai chinh 2021): 23,2 ty d6 la

Loi nhuén rong ( nidm tai chinh 2021 ): 7,5ty do la

San pham & Dich vu: D6 an nhanh va Db uéng

Poi thii canh tranh: Burger King | Chipotle | Wendy's |Shake Shack | KFC | Chick-
Fil-A | Subway | Dunkin Donut | Panera Bread | Starbucks

McDonald's 14 Cong ty tap doan cua Hoa Ky véi chudi cira hang thirc an nhanh c6 uy
tin nhat thé gioi. Maurice va Richard, hai anh em dit nén mong cho cong ty vao nim
1940. Pja diém ban ban dau cua cdng ty 1a San Bernardino, California.

Ray Kroc mua lai céng viéc kinh doanh tir anh em nha McDonald's vao nam 1955 va
o6ng khai truong chi nhanh dau tién & Des Plaines, Illinois. Kroc 1a mot ngudi c6 tam
nhin kinh doanh va bat dau chuyén ddi cong viéc kinh doanh thanh mét thuong hiéu
chudi. McDonald's ¢c6 mang ludi 39.198 nha hang cho dén cudi nim 2020, trong d6
36.521 nha hang di duoc nhuong quyén tai hon 119 qubc gia trén thé giéi va 200.000
nguoi dang lam viéc cho cong ty.

Thuc don d6 an cia McDonald's bao gom Burger thit va chay, banh mi sandwich, khoai
tay chién, ga ran McNuggets, cac mon khai vi, sita lac va kem.

Theo udc tinh, doanh thu hang nam cia Mcdonald's vao nam 2021 1a 23,2 ty do la .
Trong d6, loi nhuan rong cua chudi cira hang thirc an nhanh 1 7,5 ty do la . Vén thi
trudng cia thuong hidu chudi thirc An nhanh vao nim 202114 $ 178,97 ty do la .

Mét sé ddi thii canh tranh chinh caa McDonald's 14 Subway, Chick-fil-A, KFC, Shake
Shack, Wendy's, Chipotle va Burger King.

HOm nay, ching ta s€ thao luan va phan tich mé hinh SWOT cua McDonald's. NO sé

tap trung vao diém manh va diém yéu bén trong cua cong ty thic dn nhanh, ciing nhu
cac co hoi va moi de doa bén ngoai.
PIEM MANH TRONG MO HINH SWOT CUA MCDONALD'S (STRENGTHS)
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Duéi déy 1a cac diém manh trong mé hinh SWOT ctia McDonald's :

Thwong hiéu gia tri nhat thé giéi

McDonald's duoc xép vao danh sach top 10 thuong hiéu gia tri trén thé gisi va ho cé gia
tri thwong hiéu manh. Khdng dé dé dat duoc vi tri ndy trong cudc canh tranh gay gat caa
nganh nha hang khach san.

McDonald's di gianh duoc danh hiéu 13 thuong hiéu gia tri nhat thé gigi. Theo mot woc
tinh, gia tri thuong hiéu cua McDonald da tang tir 126,04 1én 130,37 ty d6 la tur nam
2018 dén nam 2019. Starbucks dung & vi tri thir hai véi thuong hiéu tri gia 44 ty do la.
Pay 1a mot trong nhitng diém manh 16n nhat trong mé hinh SWOT cua McDonald's.
Thuwe don mén an ngon

Tat ca cac mon trong thuc don ctia McDonald's déu mang mot huong vi doc ddo . Trong
sb tat ca cac mat hang, khoai tay chién di ndi tiéng 1a mén an c6 hwong vi thom ngon
nhat trong toan bd nganh cong nghiép thirc dn nhanh theo cudc khao sat duoc thuc hién
boi khéach hang.

Kinh doanh bat déng san

Cung vai viéc ban cac mat hang thirc an nhanh va khoai tay chién, McDonald's da thanh
lap mot doanh nghiép bat dong san tri gia hang ty do la. Cong ty sé hitu bat dong san tai
cac diém kinh doanh chinh sam uit tai hang nghin thanh phé trén thé gi¢i. Theo bao céo
thudng nién nim 2020, cong ty d3 nhwong quyén cho 36.521 nha hang trong s 39.198
nha hang tai hon 120 qudc gia trén thé gioi.

Céch thirc McDonald's tién hanh va diéu hanh hoat dong kinh doanh cia minh n6 hoan
toan khac biét so véi cac thuong hiéu thire dn nhanh khac. Cong ty khong chi cung cp
dich vy, chuan bi thirc dn va sé hitu thuong hiéu, ma con s& hiru ca mat bang.

Sang kién Coéng nghé

Pé mang dén cho khach hang trai nghiém t6t hon, McDonald's di thuc hién nhiéu sang
kién ky thuat s6 . Ching la hé thdng thanh toan truc tuyén, dat hang truc tuyén va cac
ki-6t ty phuc vu. Nhitng sang kién cong nghé nhu vay dang thé hién mot hinh anh thuong
hiéu tot hon ciia cong ty va mang lai loi ich cho McDonald theo nhiéu cach khéac nhau.
Chuyén ddi so

NGi vé chuyén doi s6, McDonald's 3 mua cong ty cong nghé Dynamic Yield - mot

doanh nghiép chuyén vé Al dé tang cuong kha niang tuy chinh va tiép thi duoc ca nhan
hoa. D6 1a mdt cong ty khai nghiép cdng nghé cua Israel dang gitip thuong hiéu thic an
nhanh vé mat cung cap ca nhan hda va trai nghiém khach hang tét hon.

Cé4c giao thic kiém soat chat hrgng va an toan

McDonald's ludn tuan thii can than céac bién phap chat luong ciing nhur cac quy trinh vé
stc khoe va an toan & mirc d6 t6i da tir viéc mua nguyén liéu, chudi cung tng va chuan
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bi san pham cudi cuing. T4t ca nhitng diéu nho nhat nay s& khuéch dai trai nghiém tong
thé caa khach hang.

Kha niing phuc vu @b éin nhanh

Khi néi dén chudi nha hang phuc vu d6 an nhanh & My, McDonald's dimg dau bang xép
hang vao nam 2019 vé&i doanh thu 40,41 ty d6 la. Starbucks ding & Vi tri thir 2 vai tong
doanh thu 21,38 ty d6 la cho hang muc chudi nha hang phuc vu thtc dn nhanh.,

PIEM YEU TRONG MO HINH SWOT CUA MCDONALD'S (WEAKNESSES)
Sau déy 1a cac diém yéu trong md hinh SWOT cua McDonald's :

M hinh kinh doanh nhwong quyén

McDonald's dang van hanh thanh céng hang nghin thuong hiéu ciia minh trén khap thé
giéi. Nhung mang lugi kinh doanh nhwong guyén thuong mai toan cau rat phuc tap,

no khién cong ty gap rat nhiéu rui ro nhu tao ra doanh thu han ché, khach hang khéng
hai 1ong, quan Iy yéu kém va suy thodi tai chinh. D6 1a bi vi cac chi nhanh d6 hoat
dong doc lap va thuong hiéu chinh khong c6 quyén kiém soat hoat dong hang ngay cua
ho.

Gian doan chudi cung wng

McDonald's 1a thuong hiéu chudi ctra hang thire dn nhanh 16n nhit thé gigi va cong ty
can ngudn cung cap nguyén liéu lién tuc tai nhiéu dia diém khéc nhau trén toan thé gioi.
Ngudn cung cap nguyén liéu thuc pham han ché khién cong ty kho van hanh tron tru
cac chire niang cua minh. Tuy nhién, chudi cung tng bi gian doan do 1an s6ng cua dai
dich va tiép theo d6 1a tinh hinh chinh tri thé gi6i bat én 1am gia ting gi4 nhién liéu toan
cau kéo theo 1am giam doanh thu va loi nhu4n ciing nhu chi phi hoat dong.

Sw khéng hai long cia nhan vién

Céc phong trao dau tranh vi quyén cua nguoi lao dong di dugc thuc hién tich cuc va
hudng téi viéc thong qua luat ting luong tdi thiéu. Nhan vién cia McDonald's khong
hai long véi mirc lwong cua ho. Cac nhan vién cia McDonald's tai My ciing da tién hanh
cac cudc biéu tinh va dinh cong chéng lai cong ty nham ting mirc lwong tdi thiéu cua
ho 1én 15 @0 la.

Thuwe don bira sdng nham chan

McDonald's da phuc vu bira sdng trong thuc don caa minh sudt thap ky qua, nhung
doanh sé ban ddi véi thuc don bira sang caa cong ty khéng 6n dinh . Theo Euromonitor
, n6 da giam tir 17,4% xuéng 14,7%. Giam ddc diéu hanh cua McDonald's nén thuc hién
mot s6 budc dé tang doanh sé ban hang, néu su sut giam khong thé chiu dung duoc, thi
ho nén can nhac dimg né vinh vién.

CEO cua cong ty bi sa thai
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Cuu giam ddc diéu hanh cia McDonald's Steve Easterbrook da c6 mot méi quan hé tinh
cam map md véi mot nhan vién, va diéu d6 da di nguoc lai chinh sach tuyén dung cua
cong ty. Ban giam ddc di sa thai CEO vao nam 2019, sy chuyén giao bat ngo nay gay
ra nhiéu x&o tron va bat 6n trong diéu hanh d6i voi sy 6n dinh cong ty.

Vu kién Quay roi Tinh duc

Khoang hon 100 nit nhan vién cia McDonald's di dé don kién cong ty quay rdi tinh duc
va cho ring McDonald's d4 khong tao ra mot méi trudng 1am viéc an toan cho phu ni.
Moi t6 chirc ¢6 trach nhiém phét trién mot moi truong 1am viéc tu do khdng phan biét
thanh kién gii nham ngan chan hanh vi quay réi tinh duc. Nhiing vu kién nhu vay dang
gay nguy hiém cho danh tiéng cua thuong hiéu thirc in nhanh.

Scandal “quyt” lwong

McDonald's di timg vuéng vao mot vu kién an chin tién lwong cua 38.000 nhan su tir
nam 2013 tai Los Angeles, vu kién kéo dai dén 6 nam va McDonald's phai bdi thudng
dén 26 trieu USD. Tiép d6 1a vu kién cuia McDonald's tai Uc khi c6 hanh dong tir chdi
quyén loi nghi c¢6 luong ctia nhan vién va phai chiu khoan boi thudng 1én dén 250 triéu
USD. Nhitng vu kién vé dii ngd nhan su lién tiép nhau da thé hién sy xudng cap trong
diéu hanh va mit thién cp trong mét céng ching.

CO HQI TRONG MO HINH SWOT CUA MCDONALD'S (OPPORTUNITIES)
Sau déy 1a mot s6 co hoi trong md hinh SWOT cua McDonald's :

Mé réng sang c4c thi trudng méi ndi

McDonald's da tao dugc anh hudng manh me tai thi truong My, nhung thuong hiéu thic
an nhanh nay di khéng tao duoc anh hudng tuong ty trén thi tredng qubc té. Do do,
thwong hiéu thirc 3n nhanh can chi trong hon dén thi trudong qudc té va mé rong sang
cac thi trudng méi ndi. McDonald's can xem xét sy phu thugc caa minh vao cac thi
truong phuong Tay, chuyén dich co hoi phat trién va mo rong & cac nudc dang phat
trién, chang han nhu cac nén kinh té chau A. Cong ty ciing c6 thé sir dung chién luoc
phat trién thi truong dé thiét 1ap hoat dong tai cac quc gia Trung Pong ma cong ty chua
tham nhap.

Xay dwng hinh anh thirc an lanh manh

Chiing ta dang song trong mot thé gi¢i quan tdm dén sic khoe va nd da tao ra xu huéng
coi thirc an nhanh 13 d6 an vat. Thi trudng khach hang da c6 y thuc vé ché do an udng
lanh manh hon. Cac ché d6 an udng lanh manh hién c6 ctia McDonald's nhu sita it béo
va salad 12 rat thap. Do d6, thuong hiéu nha hang nén khuéch dai thyc don thyc pham
lanh manh hon ctia minh bang céch cung cap nhiéu mén hon.

Viéc tiép thi thuc don thyc pham hiru co va lanh manh sé tao ra tac dong I6n hon va thu

hit sy chi y caa thi truong khach hang cd y thire 4n kiéng 16n hon. Piéu d6 c6 nghia 1a
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McDonald's phai xay dung lai hinh anh thuong hiéu thuc pham Ianh manh, tuyén b6 st
ménh va cac muc tiéu va muc tiéu tir tit ca mét lan nita.

San pham sang tao

McDonald's phai nd luc gigi thiéu nhitng mén mai, sang tao trong thuc don cua ho dé
khién khach hang chon ching thay vi céc ctra hang thirc dn nhanh mdi.

Vao niam 2018, cong ty bat dau phuc vu dd udng doc quyén - MIX cua Sprite Tropic
Berry tai c4c cira hang & New York caa ho. N6 di ngay 1ap ttc tro thanh mot con st va
lan rong ra toan Hoa Ky.

Viéc tung ra nhiéu mat hang nhu thé nay theo diéu kién dia 1y va vin hoa co thé gilp
McDonald's duy tri sirc hat caa ho trong mot thoi gian dai hon.

DPit hang di dgng va McDelivery

McDonalds d bat dau hop tac véi UberEats va Door dash dé giao d6 dn & My. Nhiing
sang kién dit hang va giao hang di dong nay giip McDonald's tiép can va dap ung nhu
cau ludn thay do6i cua khach hang.

Mé réng Ki-6t tw dit hang

Viéc McDonald's wu tién tao ra trai nghiém an udng tét nhét tai co s¢ da trd thanh mot
diém yéu 16n trong cudc khung hoang Covid gan day. N6 da gép phan 1am giam 17%
thu nhap do ngay cang nhiéu ngudi tiéu ding chon nhan hang va giao hang tan nha va
cho dén khi hét dai dich né da tré thanh mot thoi quen méi. McDonald's ¢d thé ting
cudng giao hang, dén khach & trén dudng, cac ki-6t tu dit hang dé thu hat nhiéu khach
hang hon trong thoi gian téi.

McDonalds ra mit McPlant & Ireland va Vwong qudc Anh

Nhitng ngudi dn chay truong & Ireland gior day c6 thé vui ming khi McDonalds tung ra
chiéc banh burger 1am tir thuc vat dau tién cd tén 1a' McPlant '. Banh burger thuan chay
s& dugc cung cap cho ca khach hang Ailen va Anh. Ga khong 16 thic an nhanh da hop
tac vai Beyond Meat (Mot to chiic dn chay dang phat trién), dé mang banh mi kep thit
thuan chay ciia nha hang dén Vuong quéc Anh va Ireland. N6 duoc thir nghiém tai hon
200 nha hang vao nam 2021.

THACH THUC TRONG MO HINH SWOT CUA MCDONALD'S (THREATYS)
Yéu t6 thach thirc ngan cong ty tan dung tdi da nhitng loi ich c6 duoc tir nhitng thé manh
san co. Pay 1a nhitng méi de doa thach thuc trong mé hinh SWOT cua McDonald's.
Pau twr mao hiém vao cac sang kién cong nghé

Mic dU nhiing thay doi sang tao do McDonald's thyc hién c6 trién vong tich cuc, nhung
viéc dau tu vao cong nghé van con nhiéu rai ro.



Tbc @6 thich ttng céng nghé mai cua cdng ching cé thé 1am cham loi tic dau tu va két
qua cua viéc nang cao trai nghiém khéach hang cé thé khong tao ra loi nhuan nhu mong
doi.

Canh tranh khdc liét tir cac d6i thiv nhw Chick-Fil-A

Trudc day, nhitng ga khong 16 Burger nhu 'Burger King' 1a d4i thi canh tranh duy nhat
ciia McDonald's, nhung cuc dién dang bat dau chuyén huéng.

Gan day, Restaurant Business tiét 16 rang Chick-fil-A hién 1a d6i thu canh tranh 16n nhat
cta McDonald's trong linh vuc Nha hang Phuc vy Nhanh (QSR).

Pe doa vé viin hoa khi hoat dong & cac quéc gia khac nhau

L& mot chudi cira hang thire an nhanh toan cau, McDonald's thuong phai déi mat voi
nhiéu méi de doa vé vin hoa ¢ cac khu vuc khac nhau trén thé gigi, gay ton hai dén hinh
anh cua thuong hiéu.

Ngoai ra, viéc thich nghi va van hanh khéac nhau tly theo vi tri ciia nhugng quyén thuong
mai ciing gap nhiéu thach thic. Vi du, mot vai nim trude, McDonald's di phai d6i mat
v6i mot vu bé bdi khé 16n vi sir dung nguyén liéu khong phai 1a 'halaal' ¢ cac quéc gia
theo dao Hoi.

Nhitng tranh cai nhu vy khién McDonald's kho dap tmg duoc ky vong cua khach hang
v6i nhitng rai ro ké thira trong moi truedng hoat dong quoc té, 1am xau di hinh anh thuong
hiéu.

Xu hwéng do dn nhanh thoi dai méi

McDonald's thuong duoc coi 1a mot truong hoc 1au doi véi thue don va huong vi truyén
thdng caa nd. Trong tinh hudng nay, cac chudi cira hang dn uéng Wendy's tan dung tdi
da véi thuc don va cong thuc nau dn da dang. Vi du, McDonald's da that bai trong viéc
canh tranh vai " Burger thi cong co chir ky " cia Wendy.

Cac Quang c4o X& hoi ciia McDonald's dang Anh huéng dén Sirc khée nguoi tiéu
dung

Theo mot nghién ctitu méi cho thay rang cac thuong hiéu thic an nhanh noi tiéng nhu
McDonald's dang nhim muc tiéu cac chién dich quang céo xa hoi cua ho dén cac cong
dong c6 hoan canh kho khin hozc thu nhap thap trén toan thé gidi.

McDonald's dang st dung cac mang xa hoi phd bién, chinh théng nhu Instagram,
Snapchat , Twitter va Facebook dé thuc day hoat dong tiép thi cua ho, tiép can hang
triéu thanh nién trén khap thé gioi. Tuy nhién, bao cdo ciing da dé cap rang hoat dong
tiép thi ciia hing dang bat dau c6 tac dong xau dén stc khoe nguoi tiéu ding , dan dén
hau qua nguy hiém sau nay trong cudc song.

Kinh té khong on dinh



Trong quy dau tién caa nam 2020, McDonald's di bo & udce tinh loi nhuan trong quy do
tinh hinh kinh té khéng chic chin. Diéu ndy dan dén gié tri c6 phiéu cua cong ty giam
4% va c6 thé giam nhiéu hon nira néu nhiing bat 6n kinh té con kéo dai.

Sw gia tiing y thirc vé siec khoe

Nhiéu nguoi tiéu dung dang ap dung 16i song lanh manh va chuyén sang cac lya chon
thay thé lanh manh hon nhu xa lach va thac an hiru co. That khéng may, hau hét céc
mon trong thuc don ciia McDonald déu khéng lanh manh va né c6 thé lam mét di nhitng
khach hang quan tdm dén sic khoe vao tay nhitng doi thu canh tranh ¢6 lya chon lanh
Mmanh hon.

Quy dinh chat ché hon

Sy gia ting cac bénh vé 16i song dang 12 ganh ning cho nhiéu quéc gia. Mot sé qubc gia
d3 ban hanh luat dé han ché viéc sir dung cac thanh phan cu thé khéng lanh manh hoic
bi cAm ddi véi cac cdng ty cung cap thirc in nhanh. 9 qubc gia d3 cAm McDonald’s nhu
Iceland, Macedonia, Montenegro, Bermuda, Bolivia.

Mdi quan tam lién tuc vé méi truong

Gidng nhu moi g& khong 16 thuc pham khéac, McDonald's phai ¢6i mat véi ap luc to 16n
trong viéc cai thién cac hoat dong nham giam thiéu chét thai gay 6 nhiém méi truong.
Nhitng lo ngai V& sinh thai ngay cang gia ting doi hoi McDonald's phai c6 nhitng sang
kién trong vin d& nay va 1am guong cho cac ctra hang thuc pham khac nhung sy viéc
khong don gian nhu vay.

Vao thang 3 nim 2018, cac nha hoat dong moi trudng di dé xuat ban giam ddc
McDonald's tir bo viéc sir dung 6ng hat nhya trong hon 37.000 nha hang trén toan thé
gi6i do sy bung nd 6 nhidm nhya.



