Phan tich md hinh SWOT cua bia Tiger, mot trong nhitng thwong hiéu bia néi tiéng va
cd gia tri 1on nhat Viét Nam. Bai viét nay s& phan tich Strengths (Piém manh),
Weaknesses (Diém yéu), Opportunities (Co hoi) va Threats (Théach thirc) cua bia Tiger.
TONG QUAN VE PHAN TiCH MO HINH SWOT CUA BIA TIGER

Tiger Beer 1a mot thuong hiéu bia tir Singapore va duoc san xuat bai Heineken Asia
Pacific, mot cong ty con cua Heineken. Theo Bao cao Top 100 thuong hiéu Singapore
nam 2012 cta Brand Finance, Tiger nam trong Top 10 thuwong hiéu cé gi tri nhat caa
Singapore.

Ra mit vao nam 1932, bia Tiger tro thanh loai bia dugc san xuit tai dia phuong dau tién
cua Singapore. N6 12 mot loai bia pale lager dong chai ndng do 5%. Pay 1a thuong hiéu
hang dau (flagship brand) caa Heineken Asia Pacific, c6 mat tai hon 60 qudc gia trén
toan thé gidi.

STRENGTHS (PIEM MANH) CUA BIA TIGER

Phan tich md hinh SWOT cua bia Tiger bat dau bang Strengths (Piém manh) cua bia
Tiger.

Danh tiéng ciia thwong hiéu

Khai sinh tir duong phd chau A vao nhitng nam 1930, cho dén nay, Tiger Beer da c6
mit tai hon 60 quéc gia va tro thanh thuong hiéu bia dugc nhiéu ngudi tiéu dung yéu
thich véi vi bia ddm chit dic trung. DAy 1a diém manh can chi y khi phan tich mé hinh
SWOT cua bia Tiger.

Vao nam 1932, thé gii don chao su ra doi cta “tinh hoa va sy séi dong day stuc song”
v6i huong vi thom ngon thuong hang ciia mé bia Tiger dau tién duoc u thanh cng bat
chap khi hau nang ndng khac nghiét tai chau A. D6 ciing chinh 1 cot mdc khai sinh day
ty hao, bat dau cho hanh trinh chinh phuc 5 chau cua biéu twong bia rang danh toan cau.
90 nidm sau, khi da 1a mot trong nhitng thuong hiéu bia duoc yéu thich nhat thé giéi,
Tiger van khong ngiing khang dinh vi thé dan dau, tiép tuc ghi dau an thanh céng, bién
diéu khong thé thanh c6 thé khi ghi ddu an vai nhitng mé bia dau tién duoc G bang ning
luong mit troi thong qua hon 8.000 tAm pin (tuong duong dién tich cua ba san bong d4)
dat trén mai cua nha may.

Tiger Beer la mot trong nhitng thuong hiéu thanh céng nhét caa Singapore va trén thé
gigi. Hién nay, thuong hi¢u bia Tiger dugc dinh gia 820 tri¢u do la Singapore. Day la
diém manh can chi y khi phan tich mé hinh SWOT ciia bia Tiger.

Nhiéu giai thwéong danh gia

S& hiru vi bia két tinh tir ngudn nguyén liéu thuong hang, quy trinh & dac biét cing cong
nghé dinh cao, hon 40 giai thuong danh gia qudc té ma Tiger dat duoc da tré thanh niém
tu hao caa “manh ho A chau” sudt 9 thap ky chinh phuc trén toan thé gisi.


https://vi.wikipedia.org/wiki/Bia_Tiger
https://mekongsoft.com.vn/tin-tuc/kien-thuc-kinh-doanh/mo-hinh-swot-cua-bia-tiger-a1072

Trong d6, dac biét phai ké dén hai lan dat Huy chwong vang tai Giai thuong qudc té
nganh cong nghiép bia dién ra & vuong quéc Anh — giai thudng duoc vi nhu giai Oscar
cua nganh cdng nghiép bia — vao cac ndm 1954 va 1998. Tai thé van hoi cua nganh Bia
— Cup bia thé gidi, Tiger tiép tuc c6 ca dip huy chuong vang nim 2004 va 2010 cho
hang muc bia Pilsner phong cach chau Au va bia Lager.

Nam 2013, giai thuong Bia thé gidi tiép tuc chirng kién sy 18n ngdi cua Tiger véi tu cach
A quan, trong khi theo binh chon cua Hiép hoi Quan Iy chat lugng huong vi thé gigi
dién ra ciing niam, vi bia d&m chat tir Tiger da xuat sac gianh giai vang chung cudc. Pay
la diém manh can chd y khi phan tich mé hinh SWOT cua bia Tiger.
Khach hang dia phuong:

Trong mdi qudc gia ma bia Tiger dit chan dén, thuong hiéu nay déu c¢b gang tao nhing
mang ludi khach hang dia phuwong quen thudc. Su hiéu biét sdu rong cua doi ngii quan
ly ciia cong ty APB vé thi truong khu viec Pong Duong, thoi quen cia ngudi tiéu dung,
am thuc dic trung cua ting khu vyc. .. da thuc day su phat trién cua thuong hiéu bia
Tiger ciing nhu tao da ting truong bén viing cho thuong hiéu trén thi truong trong nudc
va khu vuc.

Ngoai ra, hwong vi dic trung, riéng biét ciia bia Tiger ciing 1a mot yéu té ma dugc Khach
hang dia phuong chon lya vi su phi hop véi thoi tiét nong am ciing nhu khau vi phu
hop V&i cac mon dn ngon cua chau A.

Mang hréi phan phéi rong khip

Mot diém manh khac cua thuong hiéu bia Tiger chinh 12 nim & mang ludi phan phéi va
thi phan rong khap thdng qua su lién két cia hai c6 dong 1a Fraser and Neave, Limited
(F&N) va Heineken International.

Nhu phan dong déu biét, Heineken International 1a thuong hiéu lau doi va c6 d6 phu
s6ng rong trong cac nha san xuat bia théng qua mang ludi cac nha phan phéi toan cau
va 115 nha may bia tai hon 65 qudc gia. Viéc c6 mang luéi cac nha phan phéi rong khap
cua Heineken International cho phép bia Tiger c6 thé duoc xuat va nhap khau dén céac
thi truong 16n va co loi nhuan trén toan thé gidi. Pay 1a diém manh can chd y khi phan
tich mé hinh SWOT cua bia Tiger.

Thwong hiéu quan trong nhat cia tap doan me Heineken

Trong danh muyc san pham cia Heineken, Tiger 1a thuong hiéu quan trong nhat. Hai
thuong hiéu Tiger va Tiger Crystal chiém tong cong hon 1/4 lugng bia bén ra tai thi
trrong Viét Nam.

Phan khc cao cip chinh 1a diém yéu cua Sabeco trong khi lai 1a noi Heineken dang mot
minh mét ngua. Poi thii cua Sabeco dang kinh doanh 4 thuong hiéu bia cao cip va cin
cao cap tai Viét Nam gém Heineken, Tiger, Strongbow, Amstel.
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Chién hrgc Marketing manh mé

Khai thac van héa Chau A, di san Chau A va dic trung Vién Pong, Tiger Beer da thu
hut duoc nhiéu ddi twong khéch hang muc tiéu cua Tiger — dac biét 1a gidi tré. Cau khau
hiéu cua thuong hiéu thoi d6 1a “Its Time for a Tiger” (Tam dich: Pay chinh 1a thoi dali
cua ho). Pay 1a diém manh can chd y khi phan tich md hinh SWOT cua bia Tiger.

Tiger beer khong chi 1a mét loai san pham gén lién véi mot quéc gia cu thé nao ca, ma
dudng nhu gin lién véi Chau A. Thuong hiéu da thing thé trén thi truong qué huong,
sau do tiép tuc lan téa sang nhitng thi trudng cac nudc trong khu vuc khac, nhu mot
cudc chiém linh ctia dong bia cao cap Chau A.

Nén tang thuong hiéu toan cau caa Tiger Beer, “Uncage” khong chi 1a phép an du mo
ta vé cach thuong hiéu nady mang mot sy diing cam tGi cho toan Chau A, ma con chinh
1a budce di dau tién trong chién lugc marketing cua bia Tiger thu hat khach hang & céac
nudc chau A nay.

Y tudong 16n trong chién dich Marketing cua Tiger 1a “Uncage” vé6i key message slogan
cua bia Tiger “Don’t live in a cage”. (dirng song trong mot chiéc 16ng). Hiéu rd su khéc
biét vé van hoa mdi qubc gia, “Uncage” da viét nén nhitng cau chuyén khac nhau qua
thong diép “Panh thtc ban linh” tai tirng quéc gia khac nhau.

Pic trung ciia mdi cau chuyén 1a nhitng b6 budc cac ban tré phai chiu dung khi song
trong mot x& hoi day nhitng yéu cau va chuan myc. Dong bia Tiger nhu mot ngudi ban
d6ng hanh thuc day cac ban tré séng cho gidy phat hanh phdc c& nhan, dam but pha va
thoat khoi gong ti dé ndm bt co hoi ciia chinh minh. Pay 1a diém manh can chi y khi
phan tich mé hinh SWOT cua bia Tiger.

Thong qua y tuong I6n, Tiger mudn truyén tai dén gidi tré chau A rang cho du la ai, &
vi tri ndo trong xa hoi, hay séng hét minh, vuot ra khoi rao can cua ban than va xa hoi.

WEAKNESSES (PIEM YEU) CUA BIA TIGER

Phan tich md hinh SWOT cua bia Tiger tiép theo 14 Weaknesses (Piém yéu) cua bia
Tiger.

Xu huéng doi méi

Gidi tré trong nhimg nim gan day thuong wa chudng ruou manh hon bia vi cam giéac
manh mang vé mai la tir ruou.

Ngoai ra, mot thi truong canh tranh nhu san xuat bia thi nhitng tién bo trong céng nghé
tir viéc d6i méi ciia cac nhan hiéu bia khéc 1a nhiing yéu t khién bia Tiger lién tuc bi
de doa. Pay 1a diém yéu can chd y khi phan tich mé hinh SWOT cua bia Tiger.

Nhan thirc vé sirc khée



Nhiéu bénh lién quan dén stc khoe bao gdm bénh gan, bénh tim c6 lién quan dén viéc
hap thu céc chit kich thich chira con nhu bia va ruou.

Viéc udng diéu do cac chat kich thich nay cé thé mang lai nhiéu lgi ich vé sic khoe
nhung trén thuc té nhitng ngudi thudng xuyén udng ruou bia thi lai tiéu thu trén mic
khuyén nghi.

Viéc str dung ruou bia dang gia ting & mirc bao dong, dac biét la ¢ gidi tré khéng chi
tao nén ganh nang ddi voi y té, gay ton that vé kinh té ma con gia ting cac van dé xa
hoi.

Ruou bia 13 yéu t6 nguy co xép thir 5 trong 10 nguy co gay tan tat va tir vong hang dau
tai Viét Nam. Bao céo thuc trang ruou bia toan cau caa WHO cho thay, ruou bia la
nguy@n nhan truc tiép cua it nhat 30 bénh va 1a nguyén nhan gién tiép cua it nhat 200
loai bénh tat, chan thuong.

Trong d6 phai ké dén trong s6 d6 1a chang roi loan tam than, ung thu, bénh tim mach,
dai thao duong, bénh tiéu hoa, ton thuong hé mién dich, tic dong dén bao thai, gay hanh
Vi nguy co chan thuong, v.v. Pay 1a diém yéu can chi y khi phan tich mé hinh SWOT
cua bia Tiger.

Théng ké ciia WHO ciing cho biét, mdi nam c6 hon 548.000 trudng hop tir vong do ung
thu, bénh tim mach, tdm than, tiéu hoa, nhiém tring va do mot sé bénh khac; trong do,
wdc tinh c6 khoang hon 40.800 ca tir vong lién quan dén bia ruou, chiém ty 1¢ 7,5%.
Tai nan giao thong va cac van dé bao luc

Khong chi ¢ Viét Nam, tai nhiéu qudc gia Péng Nam A thi ty 1é tar vong do udng ruou
bia khi l4i xe ngdy cang ting. Mac du rat nhiéu bién phap da duoc ap dung nhung nhiéu
vu tai nan thuong tdm van xay ra cho thay nhiéu lai xe khéng chap hanh luat. Pay 1a
diém yéu can chd y khi phan tich md hinh SWOT cua bia Tiger.

Viéc s6 lugng cac vu tai nan giao théng lién quan téi rugu bia ting c6 thé s& dan téi cac
ché tai nghiém khic hon trong viéc san xuat va budn ban bia ruou tir Chinh phi, anh
huong t6i doanh sé ban hang.

Theo két qua nghién ciru ciia Co quan Quan ly dich vu stc khoe tdm than va lam dung
chat gay nghién tai My, nhitng nguoi tré tudi bat dau udng rugu trude tudi 15 co thé
phét sinh c4c van dé vé bia ruou cao gap 5 lan nhitng nguoi doi dén 21 tudi méi ubng.
Cu thé, nhitng nguoi ubng ruou bia som c6 kha ning nghién ruou cao gap 4 lan, kha
ning tham gia bao luyc thé chat sau khi udng cao gip 6 lan, kha ning tai nan xe co do
udng ruou bia cao gip hon 6 1an, kha ning bi chan thuong do udng cao gap gan 5 lan so

Vi nhitng ngudi udng rugu bia khi truéng thanh hon.



Tai Viét Nam, ruou bia ciing 12 nguyén nhan 16n nhat gay ra 30% cac vu gay roi trat tu
xa hoi va 33,7% cac vu bao luc gia dinh. Sir dung ruou bia da va dang gay nén ganh
nang doi véi y té, kinh té va gia ting cac van dé xa hoi.

Pai dich COVID-19

Dai dich COVID-19 xay ra trong thoi gian gan day 1a bang chirng cho thay céc nha san
XUAt ruou bia thuong c6 d6 nhay cam cuc ky cao véi cac hoat dong xa hoi. Viéc cac
hoat dong gidn cach x& hoi xay ra trong thoi gian gan ddy khién cho nguoi tiéu ding
han ché viéc mua ban cac chat kich thich bang con nhu rugu, bia, v.v.

Va thong qua dai dich, nguoi tiéu dung cling chi trong dén sic khoe cua ban than hon
khién cho viéc thu ruou bia, vén dugc coi 1a c6 anh hudng xau téi sic khoe déu bi han
ché. Pay 1a diém yéu can chd y khi phan tich mé hinh SWOT cua bia Tiger.
OPPORTUNITIES (CO HQI) CUA BIA TIGER

Phan tich mé hinh SWOT cua bia Tiger tiép theo 1a Opportunities (Co hoi) cia bia Tiger.
Sw gia ting thu nhap ca nhan

Loai bo cac yéu t6 tiéu cyc trong thoi gian gan day thi thi truong bia van duge danh gia
la phét trién rat soi dong, dac biét véi su gia ting thu nhap ca nhan caa nguoi tiéu dung.
Va hon nita, bia van 1a d6 uéng c6 con pho bién trong vin hoa ctia nguoi Viét.

Thu nhap cua nguoi dan tang tr 30 — 40% trong 10 nam qua, dat trung binh 4.000
USD/ngudi/nim. Viét Nam dat Muc tiéu phat trién thién nién ky cua Lién Hop Quéc vé
x6a d6i giam nghéo trude thoi han 10 nam. Py 1a co hoi can chd y khi phan tich md
hinh SWOT cua bia Tiger.

Sw gia ting dan so

Dan s6 va bia nghe thi c6 vé khong lién quan nhung thuc té ra, sy gia ting dan sb tai cac
qudc gia dang phat trién nhu Viét Nam thyc sy 1a co hoi 16n mang lai cho cac nha san
XUét bia nhuw APB.

Nhiéu nguoi hon tuong &ing Vi Sy gia tang viéc tiéu thu bia nhiéu hon. Piéu nay lam
tang nhu cau ddi véi cac san pham cua bia Tiger.

Thi treong bia tai Viét Nam tiém ning

T6 chirc Y té thé gisi (WHO) tai Viét Nam cho biét nudc ta xép thir 2 trong cac nuéc
khu viuc Pong Nam A va xép thir 3 chau A vé mic tiéu thy binh quan ruou bia/ngudi.
B4o c4o toan cau nim 2018 cua WHO cho thay, Viét Nam chi xép sau Lao va Han Québc
vé luong con nguyén chat tiéu thu tai chau A. Udc tinh vao nam 2016, mot ngudi Viét
Nam tiéu thu trung binh 8,3 lit con nguyén chat, twong duwong 170 1it bia mdi nam va
con s6 nay c6 chiéu hudng tiép tuc ting. Pay 1a co hoi can chd y khi phan tich mé hinh
SWOT cua bia Tiger.



Cuc Y té dy phong, Bo Y té, canh bao, ty 16 uéng ruou bia & nguoi truéng thanh tai Viét
Nam ¢ mic cao, dic biét & nam gisi. Theo két qua diéu tra yéu té nguy co cac bénh
khong lay nhiém ctua Bo Y té ndm 2021, c6 téi hon 64% nam giGi va 10% ni gidi truong
thanh dugc hoi cho biét c6 udng ruou bia 30 ngay qua.

Déng cht v, ty 1& ubng ruou bia & mic nguy hai déu ting cao qua cic nam, dic biét 1a
& nam gisi. Két qua diéu tra cia Bo Y té cho thay, ctr 3 nam gidi lai co 1 ngudi ubng &
muc nguy hai. Hanh vi uéng ruou bia dang ngay cang pho bién ¢ tudi vi thanh nién tai
Viét Nam va tudi bat dau udng ruou bia dang ngay cang tré hoa. Pay 1a co hoi can chd
y khi phan tich mé hinh SWOT cua bia Tiger.

THREATS (THACH THUC) CUA BIA TIGER

Phan tich md hinh SWOT cua bia Tiger cudi cting 1a Threats (Thach thic) caa bia Tiger.
Pa dang hoa san pham

Mac du dugc ra doi tr nhitng nam 1932 nhung hién tai, bia Tiger cling chi cd 5 dong
san pham 1a Tiger nau truyén thong, Tiger Crystal, Tiger White, Tiger Black va Tiger
Lemon, trong d6 2 dong san pham chii dao tai Viét Nam 1a Tiger nau nguyén ban va
Tiger Crystal.

Pay thuc su 1a mot han ché 16n dbi véi mot thuong hiéu da cé tén tudi trén thi truong.
Day 1a thach thirc can chd y khi phan tich md hinh SWOT cua bia Tiger.

Sw canh tranh khéc liét tir ddi thi

Trong thi trudng nude giai khat nhu bia thi sy canh tranh gitta cac thuong hiéu 1a diéu
khong tranh khoi. Va mot yéu tb nira anh huong téi sy phét trién caa thuong hiéu chinh
la 1ong trung thanh cta nguoi tiéu ding véi thuong hiéu. Ping trude rat nhiéu lya chon
thi nguoi tiéu dung c6 xu huéng thich sir dung san pham mai, dem lai cam giac méi la.
Vay nén, dé c6 thé ton tai duoc gitta mot thi truong khéc liét nhu hién nay thi cac thuong
hiéu bia nhu bia Tiger can ¢6 mot dinh vi ngudi dung tét, voi cac diém manh ndi bat
cling nhu thong diép truyén cam xuc kho quén téi ngudi ding.

Bét ké tinh hinh kinh doanh khé khian nam 2020, Heineken Viét Nam van cho ra mét
Bia Viét. Hai thang sau, Sabeco tung san pham Bia Lac Viét clng phan khdc. Lan luot
sau d6, cac dong san pham bia danh cho gidi tré cia Heineken va Saigon Chill cua
Sabeco cung xuét hién trén thi truong. Mot tay choi khac 13 Carlsberg ciing khong hé
kém canh khi tim cach mo rong hé théng phan phdi cac san pham bia Huda tai mién
Bic, v.v. Day 1a thach thtc can chl y khi phan tich md hinh SWOT cua bia Tiger.
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bia-tiger-a1072



https://mekongsoft.com.vn/tin-tuc/kien-thuc-kinh-doanh/mo-hinh-swot-la-gi-mo-hinh-swot-trong-nganh-am-thuc-a997
https://mekongsoft.com.vn/tin-tuc/kien-thuc-kinh-doanh/mo-hinh-swot-cua-bia-tiger-a1072
https://mekongsoft.com.vn/tin-tuc/kien-thuc-kinh-doanh/mo-hinh-swot-cua-bia-tiger-a1072

