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It Takes a V il lage to Raise a Family
Tubman House Teaches Women 

and their Families Sustainability, 

Happiness, and Health

BY // CHERISE HENRY 

PHOTOS BY // MEMORIES BY MICHELLE PHOTOGRAPHY

Bridget Alexander, 
45-year-old executive 
director and co-founder 
of Tubman House, is in-

tricately part of this village that 
raises families. Her brown hair is 
thrown back under a stylish yet 
simple scarf. She tells me before 
the interview she’s a no makeup 
kind of gal. Lucky for her, her 
beauty inside and out bears no 
such need for cover-up. 

Alexander explains Tubman House is a nonprofit organiza-
tion launched in 2003 with Blithe Raines, co-founder and 
program director, and provides approximately 18 months 
of housing and universal support for Sacramento’s homeless 
and parenting young adults, and their children.  “It allows 
the residents to get busy living, rather than surviving.” She 
says with a look of sheer gratification that nearly 120 young 
adults and their 90-100 children have thrived and graduated 
from the program over the last 10 years.

Based in two houses and serving eight families at any given 
time, each resident experiences healthy living, intensive case 
management, parental coaching, and educational support to 
fully prepare them to graduate from the program as leaders 
in their own day-to-day lives, in the lives of their children, 
and communities where they reside.

Residents come into the program with various backgrounds 
and life situations. Some come from abusive relationships and 
families, some with drug addictions, some with debt through 
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the roof. Every resident is dif-
ferent, but all come for the 
same reasons: to overcome their 
current struggles and become the 
person they know they can be—
for themselves, for their children, 
and for their communities.

“If the will is there, that’s all 
we need,” says Alexander.

Kim, 20, is a program graduate, 
Sunomie, 21, is soon graduating, 
and *Selena, 20 is a program 
newbie. All three young, beauti-
ful women sit with Alexander 
and me in the Tubman House 
living room. Kim and Sunomie are 
quite relaxed and playful, ready 
to talk about their experiences 
at Tubman. Selena, although 
cheerful, is a bit more reserved 
having not yet experienced or 
gone through the skill building 
done at Tubman. 

Kim, Sunomie, and Selena 
all have young children; five 
total, all under the age of four. 
Sunomie and Kim both expe-
rienced having their second 
children while living at the 
Tubman House, and Sunomie and 
her husband were the first to be 
married at Tubman. You can see 
the bliss and gratefulness in her 
eyes when she talks about the 
very special, and unique, wed-
ding experience. 

Kim and her fiancé graduated 
the program last year and are 
now living in affordable housing 
with their two young children. 
“No other program serves 
families the way Tubman does, 
especially allowing the dad to 
come through the program,” she 
says. “We learned how to be in a 
relationship together, be better 
parents, and break the cycle 
from the lives we came from. 
We were taught a better way of 
living and how to be successful 
in your own way.” 

When there’s an opening in the 
program, Alexander contacts the 

TUBMAN HOUSE
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“No other program serves families in 
the way Tubman does. We are taught 

a better way of living...”

Kim // Tubman House Program Graduate



april//may >> 2013

 {sacramento’s lifestyle magazine for women}   bonnie magazine

19

 {sacramento’s lifestyle magazine for women}   bonnie magazine

next person on the ever-growing 
waiting list to come in for an in-
terview with the community (the 
“community” are the collective 
residents and staff members of 
the Tubman House). The potential 
resident attends the interview 
and is required to bring an essay 
describing who they are and why 
they want to be a part of this 
program. 

Once accepted, the new resi-
dent moves into one of the two 
homes. If she has children, they 
come with her. The father of the 
children has the option to join, 
too. To be truly effective, all 
residents are required to dedi-
cate themselves to the program 
entirely. It’s a huge commitment 
that, if completed successfully, 
will pay off in even grander 
ways throughout the course of 
their lives.

Each house has a live-in house 
director to establish consistency 
and overall culture of the home. 
Homes are full-service with a liv-
ing room, children’s play area (in-
house childcare), laundry room, 
furnished kitchen, front and back 
yards, two to three bathrooms, 
four bedrooms, garage, study 
space with computers and inter-
net connection, and phones. 

“Living in a community of 
other young adults, residents 
learn from staff and each other 
how to get along, support one 
another, and work as a team to 
establish a safe, clean, and joyful 
home atmosphere,” says Alex-
ander. 

Each resident works with 
coaches and house directors to 
establish individual short-term 
and long-term goals, and find 
and layout the path on how to 
get there. “You can actually cre-
ate the road to your goals,” Kim 
says. “You come here and they 
ask about what you want to do 
and want out of life… and they 
help you.” 

Tubman House provides 
numerous services to help 

residents reach their goals. This 
includes building relationships 
with doctors and counselors; en-
hancing life skills through weekly 
workshops and morning meetings 
with Tubman coaches; addressing 
psychological problems and ad-
diction problems; learning about 
healthy living by staying active 
and having a scheduled daily 
routine; strengthening parenting 
skills through workshops and re-
lationship clinics; finishing GEDs 
and attending local colleges; and 
planning for a life-long career 
for stability. 

Recently, financial woes 
rocked the Tubman House com-
munity when major federal fund-
ing was cut. With a lot of hope 
and action, the community came 
together for fundraising efforts, 
seeking additional support from 
outside sponsors. “Nearly 60 
percent of our funds went out 
the door with no notice. We 
almost went under,” said Alexan-
der. “People just rallied around 
us, it was amazing. To be honest 
we’re a stronger agency because 
of it.” 

Kim says that although she was 
almost a graduate of the program 
at the time, she felt devastated 
because she “just couldn’t imag-
ine Tubman not being here and 
not able to do for other people 
what it did for our family.”

Alexander shares good news 
that the funds have been re-
stored and approved for the 
next several years giving some 
much needed wiggle room in 
the Tubman House budget. The 
women light up with joy and 
sense of relief for the entire 
Tubman community.

“It’s a metaphor, really, for 
what we do here at Tubman. 
Cutting federal aid made us 
realize how much we need to 
be self-sufficient, just like these 
women. Ultimately, what you’ve 
been through will make you a 
stronger woman because of it.”

continued on page 20
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FOR MORE INFORMATION
Visit www.wakingthevillage.org to support 
the Tubman House. 
.

In 2009, Waking the Village 
(overarching program that runs 
Tubman House and Art Beast) 
launched Art Beast Children’s 
Studio - an arts exploration 
space for children, gener-
ates funding for the program, 
provides employment to Tub-
man clients, connects Tubman’s 
parents to the broader com-
munity of parents, and facili-
tates aftercare by providing all 
current and former clients with 
free memberships.

“The biggest challenge for me 
is wishing we had the capacity 
to keep our residents within a 

program in the next phase of 
their lives, once they graduate 
from Tubman,” says Alexander. 
“There’s a dangerous learning 
curve once they go into the 
world outside of Tubman. I wish 
we were able to provide a pro-
gram for that next phase.”

Alexander’s greatest achieve-
ment is that she, simply put, 
loves her job. And through all 
the hardships Tubman House resi-
dents have endured, struggles 
while going through the pro-
gram, and the day-to-day stress 
a wonderful nonprofit like this 
brings, Alexander lives with an 
everlasting smile on her face, 
and on her heart.  b

*name changed to protect privacy

Tub
ma

n H
ous

e s
erv

ices
 inc

lud
e: Building a support network

Build relationships with a doctor, counselor, 
dentist, employer, college counselor, childcare 

provider, and Tubman coach.

Enhancing life skills 

Residents engage in weekly workshops, morning 
meetings, on-site child development duties, 

household management and meetings, nightly 
community dinners, and coaching sessions. Every 
Friday, Tubman directors or guest speakers lead 
interactive workshops on various topics includ-
ing active citizenry, environmental issues, stress 

management, birth control, nutrition, healthy 
relationships, and job skills. 

Improving interpersonal skills

Each house models a healthy and regenerative 
community that sustains, and is sustained by, all its 

members. By operating as a miniature version of 
larger society, residents are allowed to practice 
the skills of community living in a safe space be-

fore carrying them into the larger, real world.

Strengthening mental health

Childhood trauma, neglect, abuse, and abandonment 
have had a devastating impact on residents. 

Workshops and coaches teach healthy ways to 
express anger, resolve conflict, and establish 

boundaries. Community living provides a model 
of healthy relationships where residents can 

rebuild trust and learn the give and take that 
maintains a community. Proper nutrition and sleep 

also improve mental wellness.

Supporting physical health

Residents benefit from healthy meals, full nights 
of sleep, checkups, and regular exercise, and are 

connected to the doctors, specialists, and  
medical coverage needed.

Budgeting

Upon entry, coaches assist residents in filing for 
back taxes, applying for financial aid, and con-
necting to sources of support. Residents save 

75% of all income, including college financial aid.

TUBMAN HOUSE
continued from page 19
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“If the will is there, that’s all we need.”

Bridget Alexander // Tubman House Executive  
Director and Co-Founder
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On-site child development program

Tubman’s parent and child development directors lead seven 
hours of daily activities including art, song, outdoor play, a 
language rich environment, and activities to nurture motor, 
emotional, and cognitive development.

Connection to Early Head Start and 
Nurse Family Partnership

Home visitors teach parents to encourage development and 
expedite connection to services.

Family recreation, and baby and me time

Daily quality time ensures parents learn the interactions that 
promote physical, emotional, and cognitive growth.

Parental coaching

Parenting coaching and workshops empower parents to 
make informed choices about nourishing, disciplining, and 
promoting development.

Pre-natal support

Coaches guide residents in prenatal care, act as a labor coach 
during the birth, and provides lactation support to new moms.

Maintaining a child-friendly environment

All agree to keep the TV off until the children are sleeping, 
to keep anything dangerous off the floor, to talk about topics 
good for children’s spirits, and to protect them from danger.

Connection to childcare services

Residents learn how to fund future childcare and develop 
skills to find a quality program. 

Education

Youth need to pursue careers that will provide a lifetime of 
meaning and stability to effectively lift a family out of pov-
erty, provide income to sustain housing and provide meaning 
to sustain the spirit. Residents are encouraged to attend col-
lege for credits toward a degree or career certificate. 

Job securing and career planning

Residents develop skills to secure and retain jobs, learn 
where to search for jobs, anticipate interview questions, and 
learn to read a paycheck, estimate their monthly pay, and 
determine the hours they need to work to make ends meet.




