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Change Readiness is 
the new superpower 

for your workforce. 



There’s no way around it: Change is hard.  But building the new muscle 
of Workforce Agility is possible –  and it has tremendous benefits: 

The whirlwind events 
of 2020 and 2021 forced 
a reckoning. Business 
leaders no longer doubt – 
agility is a must.  To stay 
in business, organizations 
must adapt and evolve 
their business models 
while supporting their 
workforce. 

Faster change adoption 

Improved employee retention 

Higher ROI on change initiatives 

More innovation 

Sharpen your competitive edge

Build a sustainable workforce for your 
future plans

Achieve your digital transformation goals, 
and accelerate when others slow down

Unlock your workforce’s best ideas and 
empower people to pursue them

Leaders who had already fostered an agility 
mindset at their organizations were change-
ready. During the upheaval, they excelled, 
propelling their companies forward to new levels 
of success while their competition floundered. But 
that was a minority. Most companies didn’t thrive 
– they managed to survive. And it was messy. 
During the change avalanche, they postponed 
major projects, experienced high talent leakage 
and ultimately ended up with a backlog of work 
they’re still facing now. This group is the vast 
majority. So, if you’re a part of it, no need to worry 
– but you must act and be better prepared for 
whatever comes next. Now is the time to learn, 
adjust and accelerate rather than wait for the 
dust to settle. 

It’s been 13 years since McKinsey & Company first found that roughly 70% of change 
initiatives fail – and the dial isn’t moving. With the disruptions of the last 18-24 months, now 
could – and should – be the time to build Change Readiness. Keep reading to learn how.

https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-irrational-side-of-change-management
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-irrational-side-of-change-management
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It’s time to change 
Change Management

We’ve all heard the adage: Change is the 
only constant. But the pace of change – and 
its urgency – is intensifying. Social pressure 
on a multitude of issues paired with digital 
transformation has leaders and employees alike 
questioning everything from business models 
to fundamental internal processes. People are 
rapidly changing the way they work, when they 
work and how they work, and these shifts are 
affecting the entire workforce in some way, shape 
or form. 

While facing these changes and dealing with 
related challenges, some companies have 
managed to figure things out. They tried various 
adjustments to their workforce (and still are!) and 
ultimately dealt with everything thrown their way. 
While we applaud this scrappiness, the reality 
is that most of these efforts were reactive, not 
proactive. And reactive measures to change are 
too often short-term patches, not sustainable 
solutions. 

We ask: Does it make sense that, while 
successful change is essential to survival, so 
many companies still try to force it forward with 
old-school measures that have been around 
since the ‘80s? It’s time to rethink change 
ambassadors, intricate project plans, executive 
sponsors and the like.  There’s a better way.

The pace of 
change – and 
its urgency –  is 
intensifying
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Workforce Agility sharpens your 
competitive edge
Change initiatives always sound great during executive meetings in the boardroom, 
but when the rubber hits the road, it often meets speed bumps and potholes. Making 
change happen throughout an entire organization–at multiple levels and across an entire 
employee population–can feel like forcing your way through a thick jungle without a 
machete. Even the most tech-forward companies need help. Facebook/Meta, for instance, 
posts a myriad of job listings for Digital Transformation roles.

To get better at change management now and in the long term, organizations must evolve 
beyond top-down change via “change ambassadors” and “executive sponsors.” As leaders, 
we must instead spark change within every level of our organization. In other words, we 
must be proactive.

Properly mastered, Workforce Agility drives smoother, faster change adoption and sparks 
ongoing innovation. Employees in environments that achieve workforce agility feel 
empowered throughout change initiatives, understand the reasons behind the change and 
want to be part of it. Rather than resisting change, they embrace it. And when employees 
aren’t pushing back, you rapidly accelerate change adoption while achieving higher, faster 
ROI on change initiatives. This is especially impactful for digital transformation which yields 
some of the most expensive change costs. Finally, as your leaders and your company 
deliver on your promises, you build credibility both internally and externally. This nurtures 
psychological safety for your employees, not only making them more adaptable to change 
but also more comfortable trying new things, a mindset that powers continual innovation 
from within your organization.

Transition from Change Management to 
Change Readiness by developing and 
honing Workforce Agility. 
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Workforce Agility is when employees have the skills, resources and tools to 
successfully navigate change. Whether a task requires a new way of doing 
things, or there are larger initiatives that fundamentally change processes, 
workplaces, or even employees’ careers, Workforce Agility is achieved when no 
change or adjustment can make your organization stumble.

What is Workforce Agility?



Use the Great Resignation  
to fuel Change Readiness
During 2021 in the span of just six months, 19 million people quit their jobs. People decided 
to pursue new opportunities or stop working altogether. This means that more people than 
ever are resigning, and less workers are available to fill the open jobs left in their wake. By 
late 2021, the Bureau of Labor Statistics had reported a record high of 11 million open jobs. 
And it may only get worse. Half of America’s workers are actively looking for a new job and 
46% are ready for a completely new career. Leaders who used to struggle with how to best 
downsize their workforce are now practically begging people to work for them. 

So, how can companies promote Workforce Agility while struggling to retain their best 
players? See this as a wake-up call. Treat your human capital with as much thought, 
care and long-term strategy as financial capital. Support employees. Empower them to 
manage workplace and career change. As you signal to them that you have their back, 
you’ll retain and develop more of the right people—the people who want to evolve with your 
organization. Build trust by being transparent about future plans. Then give your workers 
resources to build their skills, navigate the changes in their workplace and pivot in their 
careers as needed. By doing so, you effectively transform your transactional employee 
relationship into a longer term partnership that benefits both sides. Your employees work 
for a great employer, and your organization builds an innovative, change-ready workforce 
for a sustainable future. 

To move beyond 
 mere transactional 
relationships demonstrate 
to your employees that 
you have their back 
throughout the journey 
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours?cid=other-soc-lkn-mip-mck-oth-2110--&sid=5729026360&linkId=135877773
https://www.bls.gov/news.release/jolts.nr0.htm
https://www.gallup.com/workplace/351545/great-resignation-really-great-discontent.aspx
https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work


The formula for 
 Workforce Agility
One of the biggest changes that companies are 
tackling is digital transformation. Nearly 75% of 
leaders agree that the pandemic increased the 
urgency of digital transformation. So, naturally, 
they keep throwing money at it – $7.4T globally by 
2023, in fact. But while companies may be spending 
boatloads on new technology, change failure remains 
high. This is likely because most of their spend is 
on technology, not people. And yet, according to 
McKinsey & Company, three out of the five factors of 
digital transformation success involve people. So, we 
come back to Workforce Agility. 

When you engage your employees, provide the right tools and information they need to be 
productive, and improve their internal mobility, you generate and perpetuate Workforce Agility. 

When you empower employees to manage their own workplace and career change, you 
replace fear and uncertainty with potential and possibility. Who wouldn’t want to stay and 
be part of the mission? But how do you effectively nurture these three factors, especially 
amongst ongoing changes like digital transformation? Empower your employees with a 
digital Workforce Agility platform.

 1 Capgemini Research Institute. Upskilling people for the age of the machine.

“Organizations need to 
manage not just their 
digital transformation 
and the adoption of 
automation, but upskilling 
and transition of their 
workforce just as well.”

- André Richier, EU Commission 1
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Workforce Agility = Engagement + Mobility + Productivity 

Engagement
Help employees develop 

the right mindset for 
change. Educate them 

on the big picture of your 
organization, your industry 

and overall workplace 
evolution. This fosters 

engagement and prepares 
them to better adapt.

Productivity
Empower employees to be 
productive no matter the 

challenge, keeping change 
initiatives on track.

Mobility
Enable mobility within your 
organization by providing 
tools and resources that 

give employees a say 
in shaping their own 

future and that of your 
organization.

https://www.industryweek.com/technology-and-iiot/article/21163715/mission-accepted-deploying-digital-transformation
https://www.industryweek.com/technology-and-iiot/article/21163715/mission-accepted-deploying-digital-transformation
https://www.cnbc.com/2020/04/30/7-trillion-to-be-invested-in-making-work-more-digital-servicenow.html
https://www.cnbc.com/2020/04/30/7-trillion-to-be-invested-in-making-work-more-digital-servicenow.html
https://www.capgemini.com/wp-content/uploads/2018/11/Report-%E2%80%93-Upskilling-your-people-for-the-age-of-the-machine.pdf


Accelerate positive outcomes with Volonte’s 
digital Workforce Agility platform for your 
workforce
To build and retain a change-ready workforce, organizations must cultivate strong, 
mutually beneficial relationships with their employees – and that requires trust. We’ve 
created Volonte with this in mind. Our platform creates workforce change readiness and 
drives digital transformation efforts by fostering strong employee buy-in with a proactive 
and empowering approach to workplace and career change. 
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By deepening your employees’ understanding 
around change at both macro and micro levels 
and supporting them with tools to prepare for it, 
you give them more ownership of their careers. 
This unlocks mobility within your organization, 
building a sustainable workforce and 
transforming employees from change stallers 
into change drivers. Not only do you cultivate 
the right mindset for digital transformation, but 
your transparency and career support boosts 
retention in both the short and long term.  
We call it Real ROI.

Gain Real ROI

With our platform in place, companies eliminate at least 5% of unwanted employee 
turnover, reducing costs related to lost productivity and recruitment. Plus, change 
initiatives are more successful, translating into increased revenue and higher profitability. 



What’s Next
An empowering, adaptive culture lays the foundation for successful 

transformation. Volonte promotes that culture, helping clients 
become an employer of choice for valuable talent. 

Request a demo to see its features in action and discuss how Volonte’s 
Workforce Agility platform can best support your needs.

volonte.co/contact-sales

Volonte is the cloud-based Workforce 
Agility platform providing tools 
and resources to create the best 
experience and outstanding results in 
career change and skill development. 
Our customers are world-class 
organizations and thought leaders 
in how they care for their talent. 
They work with us to accelerate their 
success journey when others slow 
down. Designed and based in New 
York, Volonte contributes to a better 
world of work. Our team looks forward 
to learning more about your business 
objectives and to building Workforce 
Agility together with you.

Schedule a Demo

About Volonte

volonte.co office@volonte.co   |  434 W33rd Street, New York, NY 10001

https://volonte.co/contact-sales
https://volonte.co/contact-sales
https://volonte.co/contact-sales

