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The Work-from-Home 
PHENOMENON
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As the Covid-19 pandemic led to lockdowns in many countries, working from 
home (WFH) has become the new buzzword in the corporate world.
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Pat Yeoh,  
co-founder 
and managing 
consultant of 
PM Resources 
Sdn Bhd

What was thought to be a temporary measure 
shifting work from office to home has now 
continued for more than a year in many parts 

of the world, including Malaysia.
According to a market research by Ipsos in January, 

the Covid-19 pandemic’s effect on Malaysia’s workforce 
revealed that 65 per cent of Malaysians are working 
from home compared with 52 per cent of the global 
average. 

More and more companies are now specifically 
advertising WFH jobs for Malaysians in particularly 
for jobs such as software developers, recruiters, IT 
support, copywriting, telemarketing, human resources, 
administrative, and sales and marketing.

“A paradigm shift has occurred because more and 
more companies and employees now realise that 
WFH is a viable and possible move,” says Pat Yeoh, co-
founder and managing consultant of PM Resources 
Sdn Bhd, a human resource consulting and outsourcing 
company.  “This means, remote jobs will increase and 
companies will adapt to remote working patterns.”

Yeoh says as people become used to WFH, meeting 
physically will be only a matter of necessity. A hybrid 
workforce, WFH and telecommuting will be a default 
setting requiring a combination of a new leadership 
mindset and employee relationships to deliver results, 
enhance innovation, and sustainable performance. 

“However, not many companies are prepared for this. 
Collaborating at a distance to manage a team or a 
project is creating its own unique set of challenges,”  
she says.

Yeoh shares her experiences when her team had to 
WFH since the first MCO last year.

“Our clients range from multinationals, Malaysian 
public-listed companies, and international as well as 
local SME companies. Information that we handle 
are confidential as it contains our clients’ employees’ 
personal details and remuneration. We have signed 
non-disclosure agreements with most of our clients.  

“When we were required to WFH, we launched our 
business continuity plan (BCP) whereby our team 
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rules were created to deal with 
work and support was given in 
organising and planning their 
tasks, objectives, and time.

WHEN REALITY HITS
After more than a year, Yeoh 
and her team are feeling the 
downsides of WFH.

“As there is no fixed starting 
or finishing time, drawing the 
line between work and leisure 
has become blurred. Clients 
tend to call as and when they 
like including late nights and 
weekends.

“The inability to partake in 
face-to-face meetings limits social 
interactions with co-workers. 
Instead, they are replaced with 
virtual conversations. The lack of 
physical connectivity eventually 
leaves people feeling lonely and 
isolated,” she says.

Indeed, WFH does not suit 
everyone. Some employees might 
prefer the routine and structure of 
working in an office environment, 
and personal interaction with 

1
STRICT SCHEDULING

Setting a time for everything 
helps you focus on your 
job and increase your 
productivity. Making a to-do 
list will help you stay on track.

2
STAY HYDRATED

Drink lots of water as 
good levels of hydration 
significantly boosts 
productivity and creativity.

3
GIVE YOURSELF TIME TO RELAX

Scheduling time for light work, 
reading, and exercise helps 
you concentrate better during 
those times of deep work.

Work-from-Home Tips

members who do not handle 
confidential information are 
allowed to WFH but those who are 
handling confidential information 
are required to work from a 
remote site—a ‘safe house’ that is 
located less than 10km from the 
team members,” she says.

Good technical infrastructure 
is of utmost importance. Yeoh’s 
employees were given a laptop 
with a secured VPN (Virtual 
Private Network) access to 
their servers and all access are 
monitored to ensure no leak of 
information.

As a leader, Yeoh looks out for 
her team’s physical and mental 
wellbeing and trusts that they 
will continue to deliver and be 
accountable for their work. Clear 

colleagues. Some find face-to-
face guidance from bosses are 
helpful in completing tasks and 
achieving their goals.

Also, WFH may not fit in with 
everyone’s home life. For instance, 
young children may be unaware 
of boundaries and cause 
interruptions during the working 
day. Others may not have the 
physical space required to create 
a suitable working area.

Yeoh notes that in the long 
run, WFH can have a significant 
psychological impact on the 
wellbeing of individuals. The 
pressures from work to meet 
performance standards, and 
tedious household chores during 
this Covid-19 pandemic have left 
employees feeling anxious and 
stressed.  

“Facilitating learning for 
children at home, caring for loved 
ones and navigating all the new 
norms for work as well as the 
changing SOPs from authorities 
are pressure points which have 
built over time,” she says.
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The Pros & Cons of 
WORKING FROM HOME

Advantages of WFH
for Employees

 FLEXIBILITY AND AGILITY 
Remote work enables more 
agility and flexibility in working 
arrangements. This includes 
flexible hours such as earlier or 
later in the day or even during 
the weekends. This may help 
meet certain business needs 
e.g., reaching clients residing 
in a different time zone.
 BETTER WORK-LIFE BALANCE 

With some freedom of control 
over their work schedules, 
employees can start or end 
their work as they choose.  
They can better attend to 
the needs of their personal 
lives and make time for their 
families.
 COMMUTE-FREE It’s a big 

bonus when employees need 
not waste time commuting 
to and from workplace. With 
Malaysian traffic and the 
inconsistency of our public 
transportation, commuting 
stress and anxiety will be 
significantly reduced.
 LOCATION CONVENIENCE 

Employees can now have 
access to a broader range of 
job opportunities that aren’t 
limited by geographical 
location. This allows them to 
further save costs. 
 MONEY SAVING WFH can help 

employees save on petrol, car 
maintenance, transportation, 
parking fees, a professional 
wardrobe, lunches, etc. 

Advantages of WFH  
for Employers

 STAFF MOTIVATION Staff will feel 
more trusted by their employer as 
the working relationship isn’t as 
closely monitored and employees 
are allowed a degree of autonomy 
when working. It builds trust and 
offers more job satisfaction and 
motivation for employees.
 BETTER PRODUCTIVITY AND 

PERFORMANCE WFH usually means 
fewer interruptions, less office 
politics, a quieter environment, 
and more efficient meetings. This 
can lead to better productivity in 
employees.
 REDUCE EXPENSES WFH means 

potential cost savings including 
overheads, rental, utilities such as 
electricity, parking for employees, 
etc. 
 IMPROVE INCLUSIVITY Companies 

can embrace diversity and 
inclusion by hiring staff from 
overseas without having to spend 
on hiring an expatriate into 
Malaysia. 
 EMPLOYEE RETENTION A flexible 

work arrangement can help 
employers retain employees as it 
helps them meet childcare needs, 
reduce their commute time, and 
enable them to fit their work 
around their personal life. 

Disadvantages of WFH
 FEELING OF ISOLATION Individuals 

working from home may feel a 
disconnect from their colleagues 
and organisation compared 

to what an office environment 
naturally allows. To address this 
issue, employers could ensure that 
communication is more regular. 
 DIFFICULT TO MONITOR 

PERFORMANCE There could 
be difficulties in managing 
home workers and monitoring 
their performance. Different 
personalities may also!respond to 
monitoring with varying degrees of 
positivity. 
 HOME DISTRACTIONS WFH 

employees may get easily 
distracted by household noises or 
other members of their household. 
Some find it hard to mentally 
switch off from work thus leading 
to disruption of quality time spent 
with family members and finding 
less or no time to spend with 
oneself. 
 BURNOUT AND DIGITAL FATIGUE 

WFH can lead to staff forgetting  
to differentiate between working 
life and home life. This may lead  
to employees finding it difficult to 
know when to switch off from work 
leading to increased stress and 
inevitable burnout, physically  
and mentally.
 NEGATIVE IMPACT ON MENTAL 

HEALTH WFH in the long run 
can have negative impact 
on employees’ mental health 
especially if they are struggling to 
separate working and home life or 
are feeling isolated. 
 INFORMATION SECURITY RISK 

Information security problems are 
more likely to occur when staff are 
working from home and need to 
access servers remotely. Employers 
should ensure they put measures 
in place to protect company data 
by installing encryption software 
and remote-wipe apps. 
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Providing emotional support to 
the team is also vital as WFH can 
lead to loneliness and negative 
emotions. Employers should be 
available more than usual for 
check-ins and at the same time, 
encourage self-care amongst the 
team. 

“Last but not least, it is 
important to facilitate non-work 
interactions amongst the team. 
Creating time and space for them 
to talk about their family, children, 
or current Covid-19 situations, 
can help them relieve stress and 
feel better connected. We host a 
weekly virtual catch-up session to 
build bridges between the team 
members,” says Yeoh.

MAKING WFH EFFECTIVE
How can WFH be made more 
effective for employees and 
companies? First and foremost, 
companies should equip the 
team with appropriate technical 
and productivity tools to help 
them stay connected and be 
productive no matter where the 
team is working from.

“As we no longer have daily 
face-to-face interactions with 
each other, creating a daily 
check-in routine is an important 
way to set priorities and foster 
connections. For instance, a 
morning check-in via WhatsApp 
can create a sense of normalcy,” 
says Yeoh.

Working from home is definitely 
not something that I personally 
enjoy. I love communicating with 
other people and the sudden 
isolation was not something I was 
adjusting to well in the beginning.  

Besides the lack of communication 
with my colleagues and even the 
familiar food stalls I frequent for 
my meals during the day, I came 

Speaking Out on WFH

The pandemic has made 
many companies realise that 
technology can enable the 
capability of WFH. Yeoh says 
that while a 100 per cent WFH 
workforce is not possible, the 
number of companies that will 
adapt to a percentage of their 
workforce working from home will 
have greater impact beyond the 
company, its employees, and its 
customers.

Thus, WFH can be an 
opportunity for work to be 
sustainable in the long term. 
Some benefits companies can 
reap include less office space, 
less commuting, fewer business 
trips, shorter break, better work-life 

to realise that I really needed  
a separation between work and 
home to keep my headspace  
in check. 

My company was pretty flexible 
with our own deadlines to adhere 
to. What we prepared was a list of 
actionable items with associated 
deadlines prior to WFH, and we 
just checked off that list as it 
went along. We set up daily team 
Zoom meetings to keep each 
other updated and get feedback 
on work. As and when needed, 
we had one-to-one meetings via 
Zoom. A typical day would be 
waking up on time to adhere to 
the normal working hours of 8:30 
am – 6:00 pm.

Not having to deal with traffic 
is nice. You get to wake up a bit 

later too, and there was no  
need to dress up. There was quite 
a fair bit of money saved with  
the reduction of travelling costs 
as well. 

If I were to be honest, the 
lockdown itself has affected my 
mood in a lot of ways and that  
in turn has affected productivity 
to a certain extent.  

That said, I find myself 
productive at odd hours, which 
is not necessarily during “office 
timing”. When inspiration strikes 
even at 11pm, you get down to 
work. So maybe there’s an upside 
to this—you begin understanding 
yourself a bit more, then creating 
your unique work schedule which 
fits you and helps you meet the 
deadlines.

BARRY WESTERHOUT assistant manager (business development 
and marketing) of a trainer development centre.
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I was fine to work from home 
although I didn’t have a proper 
place at home to work from. So, 
I was using my laptop on my 
bedside stand and sat on my 
yoga mat on the floor. When I tried 
to buy WFH furniture online, they 
were all sold out! It was not until 
May last year when I managed to 
buy a worktable. 

Sometimes I worked in the 
middle of the night from our 
dining table when my parents 

were asleep. We had working 
hours to observe and 10am 
meetings quite often. But we had 
more freedom because we were 
working from home.

The biggest challenge for me is 
self-discipline. If it were not for my 
boss calling morning meetings, I 
would probably have woken up at 
noon and only worked when I felt 
like it. To me, there are distractions 
both at the office and at home, 
just that they are different types of 
distractions. 

I had to be extra independent 
and took the initiative to reach 
out to colleagues whenever I 
needed help. The learning curve 
was steep, plus they were using a 
different system from my previous 
company. I had already been 

given some big responsibilities 
shortly after joining. I just had to 
jump into it. 

Another drawback was not able 
to socialise with colleagues. In the 
last job, I knew my colleagues well 
so during WFH, we already had 
the bond to help one another. In a 
new environment, I didn’t have the 
relationship with my colleagues as 
I hardly knew them.

I believe this pandemic is proof 
that we have the technology 
to work from home and remote 
working is not detrimental to 
productivity. It would be good for 
employers to give us an option. It 
would help certain people such 
as single mothers who need to 
care for their children but have no 
alternative child-care facilities.

balance for employees and shorter 
absences due to illness. 

“WFH jobs will need new policies 
and practices to define employee 
engagement, performance 
management, IT and cybersecurity 
including data protection as well as 
confidentiality of information, leave 
policies, employee benefits, etc.

“However, it is still too early to 
say to what extent we will not go 
back to the old way of working. 
If companies wish to adopt WFH 
permanently, they need to tackle 
WFH strategies structurally and 
it could also see a change in 
our local legislations relating to 
employment laws and regulations,” 
concludes Yeoh. 

JAN LI YUEN PhD student. Former researcher at a local think-tank and 
former advocacy officer at Women’s Aids Organisation
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