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Resilience tips for managers
Over the past year, the pandemic has challenged us all—and it’s still not over.  
It’s important to learn to manage change and build resilience in order to come  
out stronger and ready to move forward. 

Here are some ideas to help you get there:

Accept change. Remind yourself that life is unpredictable, change is inevitable, 
and the only thing you can control is your response to it. This may involve 
adjusting your goals or timelines.

Treat adversity as learning experiences. This can help you turn a negative 
experience into a positive one and become more open to new opportunities that 
could turn things around.

Think through problems rationally. Keep your emotions in check and quiet your mind. 
Overthinking can hinder your ability to overcome challenges and focus on identifying 
a solution, tapping into resources that could offer a detour around a roadblock.

Look at the big picture. Jotting down all your personal strengths as well as the 
positive things and people you are grateful for can energize you to move ahead. 
Realistic positivity can help you address hardships with a sensible outlook.

Develop a supportive network. Surround yourself with people who will cheer 
you on, remind you of your true worth as an individual, and help you feel strong 
enough to go forward.

Be mindful of your self-talk. Getting in the habit of saying “I can” and “I will” 
rather than “I can’t” or “I won’t” can help you become more open to new avenues, 
gain confidence and increase your chances of success in overcoming obstacles.

Remember, you can always reach out to the Management Assistance Program 
for help, support, and coaching.

Quick Tip
Is an employee underperforming 
due to personal problems? 

There are 5 steps to the 
 referral process:

1.   Recognizing the troubled 
employee

2.    Documentation

3.    Supportive confrontation

4.   Referral to the EAP

5.    Monitoring the employee’s   
job performance
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Ways to put the Management 
Assistance Program to work for you
No matter what type of challenge you might be dealing 
with, the Management Assistance Program is here to 
help you. From improving your own skills to building 
a stronger team to handling difficult situations, our 
experts are available to guide and assist you.

You’re not alone! We can help you work through 
workplace issues:

•  Resolving employee conflicts

•  Improving your team’s morale

•   Managing during periods of change at the workplace

•  Keeping employees motivated

•  Handling critical incidents

•   Handling employee substance abuse issues

•  Combating workplace bullying

Let us help you become a more effective manager!  
We can help you:

•  Enhance your leadership skills

•  Increase your emotional intelligence

•  Promote work/life balance 

•  Improve your communication skills

•  Better manage your time

Become a better leader with  
help from the Management 
Assistance Program
The Management Assistance Program, a component 
of your Health Advocate EAP+Work/Life Program, is 
committed to helping managers and supervisors improve 
and succeed at work. In this issue of Frontline, we’ll 
help you understand the benefits of the Management 
Assistance Program and how you can put the program 
to work for you.  

About the Management Assistance Program 

Our Management Assistance Program is designed to 
give managers and supervisors the support and guidance 
they need in dealing with today’s workforce. We have 
the knowledge and resources to help you strengthen 
your managerial interpersonal skills and effectively 
handle workplace issues or conflicts.

Consider us part of your team—we’re an essential 
resource you can consult when you’re faced with a 
difficult workplace situation like mediating an employee 
conflict, handling a critical incident, or exploring options 
in dealing with a wide variety of workplace issues. Allow 
our experts, who are highly skilled at handling these 
types of issues, to help make your job easier by offering 
advice, tips, and best practices. 

Know that we are a trusted, confidential resource— 
make us your first call when you are dealing with a 
challenging situation.

Need more support during the COVID-19 pandemic?
Log on to the Health Advocate EAP+Work/Life website today. 

You’ll find helpful articles on a wide variety of topics, such as:

•  Financial issues
•  Stress management

•  Anxiety, depression
•  Management tips

•  Tips for working remotely
•  And so much more!
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