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We are delighted to be creating the Cultural Education Partnership for West Sussex 
and would like to invite you to be a part of its future.

After the completion of research led by Sussex Arts Academy and a steering group of 
relevant stakeholders including Chichester Festival Theatre, we have now been given 
the task of creating the Cultural Education Partnership (CEP) for West Sussex.

Vicki Illingworth, Principal of Crawley College and Trustee of Chichester Festival Theatre, 
has stepped up to be the Chair of the CEP’s new Board. Vicki is passionate about making 
a positive difference, creating inclusive opportunities for children and young people, 
and removing barriers to learning and education. The Cultural Education Partnership for 
West Sussex provides a unique opportunity to work together across the county as one 
community to broaden access to cultural education; inspiring, motivating, stimulating 
curiosity, and building resilience and confidence.  

Elspeth Barron, previously from Artswork and current Learning, Education and Participation 
Officer at Chichester Festival Theatre, will be taking on the role of the CEP’s Development 
Co-ordinator for the next eight months. She is excited to help build a business plan that 
allows for a legacy of partnership across the county to embed arts and culture into the 
lives of children and young people.

We are looking for equally passionate people to join our mission and to commit to being 
part of an advisory board to build a business plan and help steer us in our first steps of 
this organisation.

In this pack we have included detailed information on the CEP, its function and what we 
are asking of you as a potential Board Member. 

Should you wish to get involved, please fill in the attached Nomination form and send back 
to cepwestsussex@cft.org.uk by 12noon, Wednesday 25 November. 

If you have any questions or queries after reading this pack please feel free to email us on 
the above address.
 
Best Wishes,
West Sussex CEP Team



What is the Cultural Education 
Partnership (CEP)?

In response to Arts Council England’s 
Cultural Education Challenge & Let’s 
Create strategy, Sussex Arts Academy set 
up a project steering group of relevant 
representatives from across the county to 
oversee the first phase of research and 
development for the West Sussex CEP. 
They worked alongside Beth McEvoy, 
project consultant, to create a research 
and development report alongside a 
communications, engagement and 
fundraising report. 

From those reports, Chichester Festival 
Theatre agreed to partner with SAA to host 
the CEP, and its development co-ordinator, 
Elspeth Barron, who is tasked with setting 
up the advisory board. The advisory board 
will work with Elspeth over the next eight 
months to write a business plan and launch 
the CEP.

‘CHILDREN NEED THE ARTS AS MUCH 
AS THEY NEED FRESH AIR, OTHERWISE 
THEY WILL PERISH ON THE INSIDE.’ 
PHILIP PULLMAN

What is the CEP’s Purpose? 

The West Sussex CEP is a new 
collaboration tasked to ensure that 
better cultural resources achieve better 
educational outcomes for the children and 
young people of West Sussex.
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The idea is to ensure there 
is a universal cultural offer 

for children and young 
people in West Sussex, and 

one that engages those 
traditionally  

under-represented in  
cultural learning.

CEP VISION
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Cultural Education Partnership Values

The West Sussex CEP believes that 
culture is a profound educational 
resource: 

• To engage the widest variety of socially 
excluded and marginalised communities;     

• To raise the aspirations and 
achievements of all its children and 
young people;

• To give hope and pride to the residents 
of the county to tackle the challenges 
that face them. 

Cultural Collaboration

We want the CEP to be a true collaboration 
of our education settings, arts and cultural 
organisations, creative freelancers, Health 
& Wellbeing Services and Youth Offending 
Services so we are able to target those 
children and young people across the 
county who will benefit from an arts and 
culture education. 

By breaking down the barriers, we allow 
space for these groups to work together to 
develop opportunities across the county to 
be involved in high quality arts and culture. 
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‘CREATIVITY IS NOW AS IMPORTANT IN 
EDUCATION AS LITERACY’ 
SIR KEN ROBINSON

How to become a board member of the 
Cultural Education Partnership (CEP)

The Board comprises up to 15 people, 
unless otherwise determined by the Board. 
It is intended that the Board represents a 
wide range of communities who live, work 
and learn across West Sussex.

Who can be a CEP board member? 

We are looking for anyone who:

• Is invested in seeing all children and 
young people across the county having 
access to high quality arts and culture

• Can think strategically about our 
approach to achieve our ambitious 
outcomes

• Advocates for accessibility and diversity 
in arts and culture

• Want to inspire change in the next 
generation of young people

What is my commitment as a Board Member?

We ask that you become an active participant in 
the setting up of the governance, business plan 
and strategy of the West Sussex CEP. 

You will be required to collectively oversee the 
work of the CEP Development Co-ordinator and 
their timeline in progressing the organisation  
and its projects.

How long is the length of service as a Board 
member?

We would ask our first group of Board members 

to commit to year one of the organisation for 
review and a possible Bi-Annual renewal from 
then on. 

How often does the Board meet?

In our first year, as we begin to pull together a 
business plan and launch the organisation, we 
will look to meet as often as once a month 
through video conferencing.

As the Board sees the CEP find its feet, we will 
look at making these meetings quarterly.

Photos of Chichester Festival Youth Theatre’s work with young people courtesy of CFT



NOMINATION FORM
 

Please use this form to nominate yourself or someone else to become a Board Member for the West 
Sussex Cultural Education Partnership (CEP).  

1. YOUR DETAILS

2. CANDIDATE DETAILS / THE PERSON YOU ARE NOMINATING

Who are you nominating? (Please tick)

*If nominating yourself move to section 3

3. YOUR STATEMENT

A short statement of no more than 50 words about what you would hope to bring to the Cultural 
Education Partnership

4. DECLARATION

The person I am nominating understands they are being nominated as a Board Member of the West 
Sussex CEP and is prepared to serve as such if their nomination is approved. 

Myself

Somebody else
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Candidate Name

Position (if relevant)

Business name (if relevant)

Address

Email 

Telephone number

Your Name

Your position (if relevant)

Business name (if relevant)

Your address

Your email 

Your telephone number

Signed Dated
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