
 

Sisters  
doing it for 
themselves
Jackie and her sister 
Cathy share more 
than family ties. They 
also jointly own an 
11-strong property 
portfolio in Cheshire. 
Mike Fletcher tells 
their story

Cathy Dean (left) and 
Jacqueline Moss (right)

Cloud View Cottage  – middle terrace
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Jacqueline Moss, 41 and her sis-
ter Cathy Dean, 39 teamed up to 
pursue their property investment 

journey together back in 2011. Born and 
raised in the market town of Congleton in 
Cheshire, Cathy had been training to be a 
mortgage advisor for HSBC Bank while 
Jackie worked as a corporate accountant.

Cathy was first to quit the rat race, 
building a portfolio of three single buy-
to-lets (BTLs) close to home, while doing 
some freelance digital marketing. “I read 
Rich Dad, Poor Dad by Robert Kiyosaki 
and Sharon Lechter, which shaped my 
thoughts around money and investing,” 
she says.

Jackie made the decision not to re-
turn to work after the birth of her third 
child in 2015. Her middle child Liam had 
been diagnosed with type 1 diabetes. She 
knew she’d face a future of always asking 
for time off work to manage his health 
requirements, so she released equity 
from her family home and bought her 
first BTL in Congleton. 

The pair now have eleven proper-
ties and five children between them. “We 
hear lots of women say that having chil-
dren has prevented them from following 
their investment dreams,” says Jackie. “I 
have three kids now (Ryan, 13, Liam, 11, 
Sophie, 5) and Cathy has twins, Jack  and 

Eva (6). We’ve always taken the children 
along with us on house viewings. 

“When Liam was younger, he be-
came obsessed with all the different toi-
lets in retail stores like B&Q and would 
run to find out which toilet a particular 
house had when we went to visit. 

“It shows it can be done and family 
shouldn’t be an obstacle for other wom-
en. My advice is always, just do it and 
don’t let anything stand in your way.”

Changing strategy

Two years ago the sisters signed-up for 
a weekend training course covering ser-
viced accommodation (SA). They came 
away inspired with the belief that a two-
bed BTL in Congleton, which they’d orig-
inally bought in 2012 for £82,000, would 
be perfect to switch to a short-term let. 

“The couple renting from us were 
approaching the end of their tenancy so 
I used my marketing skill set to research 
the area,” Cathy recalls. “I discovered 
that Congleton’s two hotels were always 
fully booked and local taxi drivers were 
constantly ferrying passengers back and 
forth to the Premier Inn in Macclesfield. 
Coupled with our seven-mile proximity 
to the Peak District, we knew then that 
there was a market for SA in the town.”

Left: dining room

Below: back garden
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Owning the ideal property and quickly discover-
ing a local demand is one thing. But as the sisters soon 
discovered, moving from a BTL mortgage to a holiday 
let mortgage isn’t a quick or easy process. 

“When our lender’s surveyor visited Congleton, he 
concluded that the town attracted no tourists so gave 
the property a nil valuation and lending was refused. He 
had assessed it based on a holiday let but our plan was 
to rent it as serviced accommodation,” explains Jackie. 

“The reason Congleton’s two hotels were always 
full is because the town was having a link road built so 
there was an influx of construction workers and house 
builders from places like Crewe and Stoke-on-Trent. 
They all needed a place to stay short-term and the de-
mand has never dropped off.

“The so-called training gurus always make switch-
ing mortgages sound simple but so many lenders just 
won’t allow it to happen. There’s far too many people 
who are breaking their mortgage terms and conditions 
by pressing ahead when they hit this first roadblock,” 
Jackie continues. “We were determined to do it properly, 
so when our lender turned us down, I found a mortgage 
broker on Facebook who introduced me to Foundation 
Home Loans.”

Specialist mortgage lender, Foundation Home 
Loans had a BTL product, which featured a covenant 
that would allow for short-term lets. The property could 
be assessed on its rental value as an existing BTL and 
Jackie and Cathy would have the flexibility to offer hol-
iday or business stays as well. 

“It was a real nightmare getting it over the line 
but at the point where so many people give up, we just 
had to keep on persevering,” Jackie recalls. 

Cloud View Cottage

It wasn’t until earlier this year that the sisters were 
able to finally follow through with their plan. Once the 
tenants moved out, Cathy took charge of the refurbish-
ment and ensured that it was fit for purpose as serviced 
accommodation. 

“Our tenants hadn’t left it in a particularly good 
state so it needed completely redecorating. I sourced 
furniture items such as sofas, beds and tables online. 
We were fortunate that we didn’t need to invest in a new 
bathroom or kitchen so really, we just had to bring it 
up-to-date and ensure that it was well stocked for our 
guests,” she says. 

Left: living room

Below: bathroom

We hear lots of 
women say that 
having children 
has prevented 
them from 
following their 
investment 
dreams
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The property is now marketed as Cloud View Cot-
tage as it has spectacular views of Congleton’s landmark 
The Cloud – a prominent hill with vistas over Cheshire 
and Staffordshire. 

Prior to switching over the mortgage, the sisters 
were receiving a rental yield of almost 9% and a month-
ly income of £540. Now, as a serviced-let it brings in 
a monthly income of £2,250 – more than four times 
more. 

Jackie and Cathy meanwhile have grown accus-
tomed to the quirks of the holiday let market, such 
as online reviews and keeping a tight rein on the in-
ventory. “Some of the online reviews we’ve had have 
been hilarious,” says Jackie. “One gentleman wrote all 
about his upper back problems and suggested we have 
a downstairs toilet fitted under the stairs. 

“The reviews are your reputation so where we’ve 
been able, we do follow sensible suggestions such as 
adding items to the kitchen. For us, it’s the forks that 
always seem to go missing. Our cleaning team doubles 
as our eyes and our ears though so we rely on them to 
tell us if anything needs replacing.”

Family fortunes

Both sisters are looking forward to growing their let-
tings and SA business with more property purchases 
and Jackie is hoping that her husband, Simon, 43 will 
one day leave his job at Bentley in Crewe and join the 
family business full-time. 

“He already takes care of our refurbs and DIY 
jobs so we’d love him to come onboard full-time,” she 
says. “I make him listen to The Property Podcast and 
we read Rob Dix’s weekly email on a Sunday morning 
so I think it’ll happen one day.”

Neither sister is interested in selling any of their 
11 properties in order to cash-in on rising UK house 
prices. “We’re just too emotionally attached to all of 
them,” Cathy admits. “We put away money from the 
rentals for future deposits and we’ve remortgaged a 
few times to raise additional funds. I can’t see us ever 
wanting to part with one unless we absolutely had to.”

And what advice would these two siblings offer 
other women looking to get into property? “As Jackie 
said earlier, just do it and don’t let anything stand in 
your way. I would also add, do it with someone you love: 
a partner-in-crime who can share in the good times 
and help you to overcome all the challenges along the 
way,” says Cathy. 

RUNNING THE NUMBERS

This is how Cloud View Cottage stacks up 
financially:

Purchase price: £82,000

Purchase costs: £800

Finance method: Five-year fixed mortgage at 3.74% 

Deposit: £20,500

Amount borrowed: £61,500 

SA monthly income: £2,250

Monthly expenses: £1,222

Monthly net profit: £1,028

k

Top: kitchen

Bottom: main bedroom
If you have an interesting property case study (good or 
bad) we’d love to share your story. Email us with some 
information and photos and we’ll get right back to you: 
hello@propertyhub.net
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