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Developing and Managing High Potential
Employees
In order to keep high potential employees at your company, you must provide them with
training and development opportunities that ensure they feel valued and have room to
grow.

In recent years, Canadian businesses have worked hard to catch up to their American
counterparts when it comes to offering appropriate training and development
opportunities. The Conference Board of Canada points out that, in 2017, spending on
employee development grew by $89 per employee, reaching $889.

What are some of the benefits of training and development programs?

Improved employee satisfaction. Failing to follow through is why the best
employees leave a company—particularly, once you inform employees that they
are high potential, but then fail to guide them into new positions. Having a solid
development program in place shows employees you care and that they belong
in your organization for the long term. Randstad Canada points out that while 87
per cent of organizations recognize the importance of internal promotions, only
33 per cent make good on this employee retention strategy.

Increased engagement. Once you start providing this development, track how
employees are more engaged and contributing to the workplace. If your business
deals in sales, it's easy to keep tabs on the productivity of individual employees
by tracking their sales statistics. Additionally, to track time management, various
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software tools allow employees to time specific to-dos, as well as complete daily
checklists.

A readiness to move up. Identifying a high potential employee doesn't mean
that individual will be ready to immediately take on a leadership role. He or she
may have the characteristics necessary to make a strong leader, but if you throw
them into a new position without adequate training and development, even the
strongest performer will fail. Take the time and resources to mentor and develop
a high potential employee; that way, when the position opens up, he or she is
truly prepared to take it on and your business doesn't suffer.

A strong and loyal workforce. When employees see that these opportunities
for growth and advancement exist, they'll feel more valued knowing they are
working at a company that wants them to succeed. Such visibility can help
decrease staff turnover by increasing loyalty.

So, how can you create a successful training and development program?

The key is to ensure each staff member is being developed in a way that fits his or her
particular potential. Allow the employee to take the lead by informing him or her of
various opportunities you think may be beneficial; however, let the individual decide
which one is the best fit. Some steps to take include:

Mentor and set regular goals with employees. A key way to help employees
develop is to sit down and set goals with them regularly, and meet with and
mentor them to ensure they are hitting and exceeding these goals.

Pay for education opportunities. Paying for outside educational opportunities,
seminars and in-person training will tap into high potential employees' eagerness
to learn. This will help them to become even more well-rounded in their skill sets.

Have them shadow. If you are training an employee to take on a specific role,
have that person shadow the existing hire. Invite the high potential employee to
high-level meetings with you and offer insight into particular projects at hand.
This is an effective way for the employee to envision himself or herself in the job.

It's easy to see that even the smallest opportunities can increase employee satisfaction,
which in turn increases loyalty and productivity. Take time to evaluate your staff and find
those with high potential, and start implementing these strategies today to ensure they

Contently 2



grow with your company tomorrow.
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