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Pitfalls to Avoid When Hiring Your First
Employee
When you're starting out in the hiring process, it's easy to make mistakes.

It's exciting and overwhelming to realize your business has expanded to the point of
needing someone to share the workload — exciting because your bottom line has
grown, overwhelming because of all the details you now need to consider.

Here are some tips for bringing on that first hire, to help ensure a smooth process (and
hopefully avoid mistakes).

Understand your obligations as an employer
There's far more to hiring an employee than a job posting and an interview. The
Revenue Canada website lets you register for a business number, if you don't have one
already, and sign up for a payroll deductions account.

You should also familiarize yourself with federal labour standards and standards that
apply to your province or territory. The standards cover minimum wage, health and
safety regulations, sexual harassment, the work hours of different professions, and
related issues.

Create a comprehensive hiring process
One major challenge employers face is how to hire the right person. Focus on making
an informed decision. This starts with ensuring a job posting offers as much detail as
possible, to create an accurate representation of the job requirements while outlining
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https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/registering-your-business/you-need-a-business-number-a-program-account.html


what you seek in an ideal candidate.

Once applicants start responding, have a pre-screening call or video conference
designed to weed out those who aren't a good fit. Typical questions include why the
candidate is interested in your company, what their ideal work environment is, and why
they left their last job. The answers can demonstrate whether you want to learn more
about a particular candidate.

Finally, approach interviews with questions designed to show which candidates will fit in
with the company vision and culture you're trying to cultivate. You might ask where this
candidate sees the company in three years and how they could help it get there, or
what they could teach you.

Prepare to spend money to make money
Hiring an employee can sap financial resources. Time spent on the hiring process, and
then the new employee's salary, is just the beginning. The Canada Pension Plan,
Employment Insurance, holiday pay, and employee benefits plans all require additional
contributions from you as the employer.

Hire someone who complements your skills
Duplicating your skills isn't the point of adding someone to your team. The point is to
add someone whose skills you need but don't have. Perhaps you're an ideas person,
but you have trouble keeping regimented while implementing those ideas — someone
with superior organizational skills would be an excellent fit.

Other pitfalls to avoid
Determine whether you need a contract, part-time or full-time employee to join your
business and adjust your employment contract to fit your requirements. It's important to
avoid discriminatory practices during the hiring process, whether based on age, race, or
gender. Also be sure to contact references, no matter how good you feel after an
interview.

Adding that first employee to your company is challenging, but that's how your firm will
grow. These tips can help make the process less confusing, so you can get back to
doing what you do best: creating a thriving business.
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