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A MESSAGE FROM:
SYSTEM CHIEF NURSING 
OFFICER/BHI
It is a privilege and an honor to present to you the inaugural annual  
nursing report showcasing the important accomplishments of the  
nursing professionals at Baptist Health Care. It is with a grateful heart  
that I acknowledge and express gratitude to this remarkable team of 
professionals for their contributions to the profession of nursing, clinical 
practice, and patient-centered excellence in 2017. These nursing endeavors 
serve to facilitate progression through our journey of redefining nursing 
excellence.

At Baptist, our passion for caring and our commitment to excellence  
has been evidenced throughout the 66 years of our healing ministry. As 
nursing professionals, we are fortunate to partner with a multidisciplinary 
team of skilled health care colleagues who share our commitment to  
excellence for our community and dedication to the Baptist Health Care 
Mission of helping people throughout life’s journey. 

 - Cynde Gamache, DBA, MA, RN, NE-BC
  Chief Nursing Officer 
  Baptist Health Care, Inc
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LEADERSHIP
Guiding Coalition 
Baptist Health Care (BHC), headquartered in Pensacola, Fla., comprises three hospitals, four 
medical parks, a behavioral health network, child protective services, work placement for 
persons with disabilities and an institute for orthopaedics and sports medicine. The Guiding 
Coalition, made up of highly engaged nurse volunteers from across BHC, helped to form the 
strategic direction for nursing and construct the framework for excellence and distinction in 
nursing practice and patient care services within the organization. 

Through its efforts, the Guiding Coalition laid the 
foundation for the development of enterprise nursing 
services, a culture of nursing excellence and a premier 
nursing organization and community of practice within 
Baptist. “The legacy of nursing developed by these 
spirited pioneers, the Guiding Coalition, will never be 
extinguished,” said BHC Chief Nursing Officer Cynde 
Gamache, DBA, MA, RN, NE-BC.

The nursing mission, vision and values, developed by 
the Guiding Coalition, form the basis for the professional 
governance practice model and structure, which are 
shaping the future of nursing at Baptist Health Care.   
   

The legacy of 
nursing developed
by these spirited 
pioneers, the 
Guiding Coalition, 
will never be 
extinguished. 

- Cynde Gamache, DBA, MA, RN, NE-BC

”

“

BAPTIST HEALTH CARE NURSING ANNUAL REPORT



Redefining Nursing Excellence
Nursing

Vision

Strategic
Priorities

**Nursing
Initiatives

Nursing Values

Nursing Mission

BHC Mission, Vision, Values
Helping people throughout life’s journey

Consumer Access; Population Health;

Leader/Team Member Development

Professionalism & Continuous Improvement; Diversification

Ownership: Advocacy for All; Gracious Demeanor:

Professional Development; Nurturing and Mentoring;

Collective Mindfullness

BHC Nurses are passionate about our patients, our community, and our

team. We promote healing and inspire hope through all stages of life.

We advance both the art and science of nursing through education

and innovation. We collaborate to ensure continuity of care.

We hold ourselves accountable for optimal outcomes.

We deliver compassionate care with respect for all.

We are Extraordinary! We are Baptist Nurses!

NURSING STRATEGIC ALIGNMENT

Front Row - left to right: Jason Chancey, Monya McDonald, Patsy Jackson, Derik Fairchild, 
Courtney Dreadin, Martina Mains, Rachael Miller, Laurie Veve, Katie Henley, Marvic Goodspeed, Cynde Gamache. 
Back Row - left to right: Jeanne Harris, Ben Ohler, Ashley Benson, RN, Theresa Lee, Lisa Till
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VISION
Redefining Nursing Excellence

VALUES
In addition to the guiding principles identified through the Baptist Health Care values of integrity,  
compassion, excellence and service, our professional endeavors as nurses will be guided especially by our commitment 
to ownership. This encompasses: 

Professional Development
Baptist Health Care nurses are self-motivated individuals who understand the importance of continually  
advancing their knowledge and skills of evidence-based practice and are actively engaged in educational 
opportunities. Emphasizing continual development of the professional nurse, BHC provides support through internal 
and external opportunities for advancement to increase the level of best practices throughout the organization.

Nurturing and Mentoring
Baptist Health Care nurses demonstrate willingness to share information and expertise with others. As a preceptor, 
each BHC nurse leader develops nurses from novice to expert, recognizing different learning styles and adapting 
teaching styles/techniques to meet the needs of the learner. Serving as a role model, advisor, coach, counselor, guide, 
teacher and supporter, each nurse has a willingness to provide and receive constructive feedback in a respectful 
manner. BHC nurses support the professional development of others and provide an observable image that others 
aspire to emulate.

NURSING MISSION VISION AND VALUES
MISSION STATEMENT
Baptist Health Care nurses are passionate about our patients,  
our community, and our team.

• We promote healing and inspire hope through all stages of life.
• We advance both the art and science of nursing through education and innovation.
• We collaborate to ensure continuity of care.
• We hold ourselves accountable for optimal outcomes. 
• We deliver compassionate care with respect for all.

WE ARE EXTRAORDINARY! WE ARE BAPTIST NURSES!

e B A P T I S T H E A L T H C A R E . O R G

BAPTIST HEALTH CARE NURSING ANNUAL REPORT



Gracious Demeanor
Baptist Health Care nurses have a compassionate heart with the strong desire to relieve suffering of all through: the 
gift of time and active listening, empathy and expressions of kindness, and respect for individual differences.

Advocacy for All
Baptist Health Care nurses passionately act as the voice for the vulnerable, committed to preserving human dignity, 
rights and safety for all.

Collective Mindfulness
Preoccupation with failure – We maintain a focused attention to detail and anticipate risk.
Reluctance to Simplify – We don’t assume. We thoroughly assess, investigate, and validate.
Sensitivity to Operations – We are intentionally aware that our actions impact the systems and processes of the 
organization.
Deference to Expertise – We will humbly recognize the value and diversity of all and encourage and  
respect their contribution.
Resilience – Together we will grow through our failures with a culture of transparency and grace. 
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NURSING EMPOWERMENT

Shared Governance

Health & 
Wellness 
Council

•Honor Guard
•Nurses Week
•Certified Nurses 
Day 

Professional 
Development 

Council 

Nursing 
Research

Quality 
Council

•Staffing Advisory 
Board

•Nursing Peer 
Review Board

Professional 
Practice 
Council

Patient Care 
Leadership 

Council

Coordinating Council 

Mission
Vision
Values
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Professional Governance 
Professional governance is a relational partnership model of nursing 
practice that provides an accountability-based structure for nursing 
work, empowering nurses to express and manage their practice 
with enhanced professional autonomy. Essentially, the nursing 
professional has accountability and responsibility for professional 
nursing practice and the outcomes of that clinical practice. 

he Baptist Health Care Nursing Community of Practice 
professional governance structure fosters team member 
participation in brainstorming and idea sharing relative to 
clinical nursing practice. Team member participation and 

input are essential for creating a successful environment of shared 
governance. An interdisciplinary approach is necessary and 
encouraged within the shared governance model to foster effective 
relationships, communication, and collaboration. 

Professional Governance Councils address issues relative to 
patient care, talent retention and engagement, nursing practice/
performance improvement, and professional development. The 
professional governance councilor structure is intended to support 
clinical practice activities in an effort to enhance: the achievement 
of patient safety, advancements relative to high reliability, patient 
care excellence, and healthy work environments for caregivers. Each 
council and its purpose is listed on the following pages. 

T
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Coordinating Council 
Provides an effective structure and process for professional 
governance in order to elevate professional nursing practice 
throughout BHC and support the successful achievement of 
organizational outcomes. 

Health & Wellness Council
Promotes caregiver balance across all aspects of well-being 
(physical, emotional, spiritual) in order for the care provider to 
be able to bring their best self to clinical practice/patient care 
and their team.
• Develops approaches for the support of physical, spiritual, 

and emotional health.
• Promotes caregiver support after serious work or life events.
• Develops programs to assist with work-life balance, such as 

mindfulness, stress reduction, resiliency, and compassion 
fatigue.

• Provides listing of resources available to caregiver team.
• Supports targeted community events and nursing 

recognition activities.

Nursing Research Council
Advances the art and science of nursing through education 
and innovation.
• Defines, implements, and maintains standards for nursing 

research and promotes an evidence-based practice 
approach. 

• Communicates and collaborates with other councils/
research groups related to research activities/evidence-
based practice.

• Encourages nurses’ participation with the development of 
nursing practice.

• Reviews nursing proposals and interfaces with the Baptist 
Institutional Review Board for nursing research efforts.  

• Evaluates nursing research proposals for scientific merit and 
feasibility based on resource availability. 

• Monitors the implementation/tracking of BHC Nursing 
research activities. 

• Develops strategies to promote BHC Nursing research.

Professional Practice Council
Implements and advances professional nursing practice 
that is safe, evidence-based, and supports patient centered 
excellence.
• Reviews and revises pertinent policies, procedures, and 

nursing standards of care.
• Incorporates evidence-based findings into clinical practice.
• Participates in the adoption of new clinical equipment, 

supplies, and technology.
• Provides input into nursing documentation standards.
• Supports standardization of nursing practice, wherever 

possible, to reduce variation and strive for high reliability in 
performance.
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Professional Development Council
Empowers nurses and advances professional development 
through education and innovation.
• Defines current/future education needs.
• Reviews outcomes related to clinical educational initiatives/

offerings.
• Reviews Professional Recognition Program.
• Establishes reward/recognition for professional 

development.

Quality Council
Supports and maintains BHC Nursing accountability for 
optimal outcomes and processes of care.
• Defines/maintains standards for nursing quality. Promotes an 

evidence-based practice approach to patient care.
• Communicates/collaborates with councils and quality groups 

related to quality initiatives. 
• Develops nurse-driven goals and strategies to promote 

optimal patient outcomes.
• Encourages nurses’ contribution to and participation in the 

development of the practice of BHC Nursing.
• Promotes standardization/continuity of care.

Patient Care Leadership Council
Provides an interdisciplinary forum for collaboration, 
communication, and discussion related to patient care 
activities.
• Engages the multidisciplinary team in identifying, 

prioritizing, and implementing initiatives to favorably 
influence outcomes.

• Provides a setting for communication of clinical 
organizational initiatives.

• Discusses enhancing patient safety and fostering high 
reliability performance
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Preceptor Program 
In the BHC Nurse Preceptor program, nurses prepare those 
who will be training other nurses. A preceptor is anyone 
orienting new nursing staff or students on a one-to-one basis 
through teaching, coaching, supervising and role modeling. 

Sixty-five team members from Baptist Hospital, Gulf Breeze 
Hospital and Jay Hospital completed the BHC Nurse Preceptor 
program this year. Each preceptor is equipped with the skills 
and tools needed to teach adult learners using a foundation 
of evidence-based practice and professional development 
through positive role modeling and strong mentorship.

Being a preceptor is the 
best way we can invest in 
the profession of nursing 
by mentoring and nurturing 
others. I feel so blessed by 
those who invested their time 
with me, and I am overjoyed 
to be able to pour into others,” 
said Pam Weidert, MSN, RN. 
“I have fond memories of the 
mentors who have taken  
me through the journey of 
nursing. Many of them are  
my peers at Baptist.

Certification Program 
National certification in a nursing specialty 
demonstrates to patients and the public that a nurse’s 
knowledge, skills and abilities meet rigorous national 
standards. 

Nursing, like health care in general, has become 
increasingly complex. While a registered nurse 
license provides entry to general nursing practice, the 
knowledge-intensive requirements of contemporary 
nursing practice are enhanced through extensive 
education, as well as a strong personal commitment to 
excellence. 

“I believe that being a board certified nurse 
demonstrates your commitment to excellent patient 
care in your specialty area,” said Nova McDavid, BSN, 
RN, CEN. “I chose to become certified in Emergency 
Nursing to express my dedication to make a difference 
every day and to add value to the patient care 
experience.”  

Baptist Health Care encourages national board 
certification for all nurses in one of many nursing 
specialties. BHC supports this professional development 
by funding approved certifications.

”

“
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Certified Nurses Day 
Certified Nurses Day is an international 
recognition dedicated to nursing 
professionalism, excellence, recognition 
and service. It honors the dedication and 
commitment of the certified nurse. Each 
of BHC’s three hospitals participated 
in celebrating Certified Nurses Day in 
March 2017, with plans to continue the 
observance annually.

Critical Care Course
Any nurse working in a critical care area 
at Baptist Health Care may complete 
the Critical Care course. Offering both 
didactic and simulation training, this 
ten-week course helps nurses learn the 
complexities of working in the critical 
care setting. Meeting once a week, the 
class provides central knowledge of 
care provided in the ICU with a review 
of nursing care and interventions for the critical care 
provider. It is followed by a post-test and simulation 
to evaluate competency and application of content 
learned.

Nursing Breakfasts  
and Luncheons 

In order to foster an atmosphere of honest and 
open communication, the BHC chief nursing officer 
and assistant chief nursing officers host a quarterly 
breakfast with newly hired RNs. Through this forum, 
nurse input has made way for changes in the orientation 
and preceptor processes. 

Tenured nurses are invited to attend luncheons with the 
chief nursing officer and assistant chief nursing officers. 
The luncheons provide a valuable time of camaraderie 
where feedback is shared regarding nursing practice at 
Baptist Health Care. 

It was nice to sit and chat 
with our nursing leadership 
team and have our concerns 
listened to, as well as to let 
them know about all the 
things that we love about 
being nurses and working 
at BHC,” said Lisa Till, RN. 
“It’s so exciting to see how 
the Nursing Community of 
Practice is evolving. ”

“
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Nurse Service Day 
Each year in May, National Nurses Week celebrations 
occur across the country to recognize the dedication 
and professionalism of registered nurses. As part of this 
observance, Baptist Health Care nurses chose to give back 
to the Greater Pensacola community with a Nurse Service 
Day. Team members volunteered their time and services 
to Ronald McDonald House, Lakeview Center, Waterfront 
Rescue Mission and My Father’s Arrow.  
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World Sepsis Day 
Sepsis is a global health care 
problem. It occurs when the body’s 
response to an infection injures its 
own tissues and organs. Sepsis is 
more common than a heart attack 
and claims more lives than cancer. 
In an effort to increase awareness 
of sepsis and participate in the 
global community of nurses, our 
team worked to bring attention to 
the subject during September. A 
community effort involved nurses 
gather together to paint our local 
iconic Pensacola Graffiti Bridge. 

BAPTIST HEALTH CARE NURSING ANNUAL REPORT 13

Team STEPPS
TeamSTEPPS, which stands for Team Strategies and Tools to Enhance 
Performance and Patient Safety, is an evidence-based framework to 
optimize teamwork for healthcare providers. At Baptist Hospital, the 
Emergency Department, Direct Access and Critical Care teams were 
able to participate in this training to improve communication and 
teamwork skills with a focus on patient outcomes.    



PATIENT CARE 
DELIVERY MODEL
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Professional Practice Model – Synergy
Baptist Health Care has adopted the Synergy Model for Patient Care as the framework for nursing practice.

According to the American Association of Critical-Care Nurses (AACN) the Synergy Model for Patient Care, reflects 
an integration of knowledge, skills, experience, and attitudes needed to meet the needs of patients and families. Eight 
essential nursing competencies are necessary for contemporary professional practice but each competency assumes 
more or less importance depending on a patient’s individual characteristics. Synergy results when the needs and 
characteristics of a patient, clinical unit, or system are matched with a nurse’s competencies.

Centralized Staffing Model
The centralized staffing model is in development to align appropriate staffing resources with demand with completion 
in 2018. Taking into consideration patient flow, nurse competency and patient needs, this model allows for a proactive 
approach to staffing and improved patient safety. This model allows the key decision makers to forecast and plan the 
activities related to staffing and patient flow while using a standardized process. 

PRN Program 
The PRN program redesign will allow nurses to choose their commitment level at Baptist Health Care. Nurses  
have options when choosing the best work environment for their particular needs. The redesigned program will begin 
in 2018.

Professional Recognition Program 
The Baptist Health Care Nursing Professional Recognition Program to advance the community of practice vision 
of redefining nursing excellence will undergo changes in 2018 with input from Council Members. It is designed to 
equitably and systematically recognize registered nurses for their commitment to exemplary professional practice as 
evidenced by professionalism and excellence in clinical nursing practice.

Using the framework of the AACN Synergy Model for Patient Care, the Professional Recognition Program delineates 
the process for advancement of clinically-focused nurses through three levels of expertise across eight essential 
competencies: clinical judgment, advocacy and moral agency, caring practices, collaboration, systems thinking, 
response to diversity, facilitation of learning, and clinical inquiry (innovator/evaluator).

Life Long Learning
At Baptist Health Care, the Life Long Learning (LLL) program promotes and encourages the pursuit of higher 
education. It is designed to support team members seeking relevant degrees by providing tuition assistance.

PROFESSIONAL PRACTICE
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Nurse Residency  
Program 
Entry-level nurses at Baptist have an opportunity to gain the 
experience and understanding it takes to become confident, 
professional nurses at the bedside. Through the Nurse 
Residency Program, nurses who are willing to commit to 
BHC for a period of two clinical years have free access to an 
evidenced-based curriculum focused on leadership, patient 
safety outcomes and professional development. 

Monthly classroom seminars allow new nurses to network, 
learn and assimilate into professional practice. By the end of 
the program, nurses develop effective 
decision-making skills related to 
clinical judgment and performance, 
are able to confidently provide clinical 
leadership at the point of patient care, 
and able to incorporate research-
based evidence into their practice. 
Participants formulate an individual 
career plan with targeted steps 
to facilitate ongoing professional 
development. 

Improved nursing education 
contributes to improving nurses’ 
transition to practice, fostering patient 
centered excellence. 

KNOWLEDGE,  INNOVATIONS AND IMPROVEMENT

The nurse residency program 
has transformed my nursing practice  
by strengthening my ability to 
think critically, communicate 
professionally and effectively care 
for my patients.

“

” - Elizabeth Beaty, RN
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Nursing International  
Exchange with China
Baptist Health Care and Hunan Provincial People’s Hospital in 
Changsha, China have come together to collaborate and cooperate on 
an exchange of clinical knowledge related to patient care practices, 
clinical leadership practices and clinical education processes. The 
first of its kind in the region, this exchange program provides the 
opportunity to participate with nurses in other countries who also 
focus on patient quality care.  

Situational Awareness Training

Situational Awareness 
Training
Six registered nurses taking part in 
the BHC nurse residents program 
participated in a situational awareness 
workshop at the University of West 
Florida Nursing Skills & Simulation 
Learning Center. Presented by the UWF 
Center for Applied Psychology and the 
School of Nursing, the workshop aimed 
to increase nurses’ situational awareness, 
or the ability to identify, process, and 
comprehend the critical elements of 
information about what is happening 
around you. 

BAPTIST HEALTH CARE NURSING ANNUAL REPORT 17
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Virtual Reality 
A clinical education team at Baptist is exploring new 
technologies and innovations for delivering immersive learning 
experiences. The team has identified virtual reality/augmented 
reality as a means to address opportunities for improvement in 
health care. 

Using virtual reality, touch devices and leap motion, learning 
scenarios can be presented in a manner that allows nurses to 
make mistakes which could be prevented and would otherwise 
be extremely adverse or fatal. These scenarios could include, but 
are not limited to: deteriorating patients and mega codes, mass 
casualties and active shooter drills, complex skills or surgeries, 
and patient experience scenarios (elderly, mentally ill, etc.). 
Collaboration with other hospitals and academic partners may 
be considered in order to leverage these tools to improve health 
care for all involved.

RN ECMO Specialist 
Nursing collaborated with a multidisciplinary team to enhance 
the care for patients receiving ECMO therapy.  A new nursing 
role was developed, the RN ECMO Specialist.  The RN ECMO 
specialists completed both didactic and wet lab training on the 
lung bypass device.  With this specialized training the critical 
care nurses are better prepared to care for patient with severe 
pulmonary conditions.

BAPTIST HEALTH CARE NURSING ANNUAL REPORT



OUTCOMES
Decreasing CLABSI 
and CAUTI 
Research published by the Centers for 
Disease Control and Prevention and 
others indicates vascular access teams 
decrease errors and enhance patient 
safety. Preventing central line-associated 
bloodstream infections (CLABSI) and 
catheter-associated urinary tract infections 
(CAUTI) are two examples.

After detailed analysis, BHC leaders 
made the decision to redesign the Baptist 
Hospital IV Team to become the Baptist 
Hospital Vascular Access Team. The goal 
of the redesign was to enhance accuracy, 
efficiency, favorable outcomes, vascular 
preservation and the patient experience. As 
a result of these efforts, the Baptist Hospital 
Surgical Intensive Care Unit celebrated 365 
days free of CLABSI in 2017.
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Wound Care Program
With a continued emphasis on decreasing hospital acquired conditions, 
the Wound Care Department at Baptist is growing and focused on 
quality and excellent patient care. Patients who develop pressure injuries 
are more likely to have poor outcomes compared to patients without 
pressure injuries. The focus of the Wound Care Department is pressure 
injury prevention.  A multidisciplinary team has developed a strategy 
to prevent these injuries.  These initiatives include comprehensive skin 
exams, evaluating every patient for pressure injury risk, and designing an 
approach to pressure redistribution. Mobility and nutrition support are 
engaged early in the patient’s admission to prevent harm.   

Psychiatric Care Coordinators 
Baptist Health Care has added the psychiatric care coordinator role 
as an important resource in preventing delayed discharges from the 
acute inpatient hospital and the emergency room. The person in this 
autonomous role acts as a patient advocate/case manager to coordinate, 
negotiate, and procure services for the complex psychiatric patient. 

The psychiatric care 
coordinator works 
collaboratively with 
interdisciplinary staff within 
the behavioral medicine 
center and throughout the 
organization to identify 
appropriate resources to 
facilitate the delivery of quality 
care across the continuum. 

The care coordinator assists 
hospital staff in assessing 
individual needs and providing 

interventions within a collaborative and interdisciplinary plan of care. 
This role has been instrumental in educating physicians and nursing 
staff in psychiatric medication protocols, de-escalation techniques and 
environmental safety to improve the safety of the patient and staff.  

Working together with Lakeview Center, Baptist Health Care’s behavioral health and child protective 
services affiliate, psychiatric care coordinators have helped to divert an average of 150 patients a month 
from hospitalization, and released an average of 87 patients a month from an involuntary hold.  

Evidence-based 
practice provides the 
foundation for the 
delivery of quality 
patient care,” Ashley 
Meyers, RN, said. 
“By utilizing the 
clinical expertise and 
knowledge of our 
newly developed 
wound care team, we 
can influence patient 
care by delivering 
high quality, hands-
on professional 
practice, as well 
as by educating 
patients, families and 
clinicians. ”

“
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National Database of Nursing Quality Indicators 
This year, all three Baptist Health Care hospitals participated in the only national nursing quality database, the National 
Database of Nursing Quality Indicators (NDNQI). More than 2,000 hospitals across the nation participate in this quality 
database that provides the ability to examine the relationships between nursing care and patient outcomes. 

“When making changes you want to be able to see the differences, and NDNQI provides us the opportunity every 
quarter to see how we are progressing or where we need to focus,” said Christi Waters, RN. “I believe that NDNQI 
benefits our patients because we are better able to visualize our actions compared to like facilities around the country.”

NDNQI provides department level data related to a number of nursing sensitive structure, process and outcome
measures, and it will allow for monitoring relationships between quality indicators and outcomes.

Mobility is Medicine
For many patients, mobility has important benefits during hospitalization. Walking and exercise are simple yet effective 
ways to help prevent complications, increase strength and promote wellness. Baptist Health Care’s Mobility is Medicine 
program is designed for eligible patients to participate in walking sessions with trained team members at BHC facilities. 
In collaboration with unit team members, physical therapists, patient care technicians and physicians, the Mobility is 
Medicine team helps patients take steps to a more rapid recovery in a supervised environment. 

International Board Certified Lactation Consultants 
The Mother Baby Unit at Baptist Hospital provides support to new mothers and educates them on the benefits of 
breastfeeding. Ninety-six percent of patients who reported they wanted to exclusively breastfeed at the time of their 
admission are still breastfeeding exclusively at the time of discharge. These results are directly attributable to the 
education offered by International Board Certified Lactation Consultants (IBCLC).  

Jayne Voyles, RN, IBCLC, and Corrine Carlson RN, IBCLC, provide support as clinical experts to help mothers with 
initiation and maintenance of lactation. They offer focused intervention for high-risk infants or mothers who are having 
difficulty with breastfeeding. In addition to beside assistance, these valuable team members provide monthly education 
to nursery and postpartum staff, and teach prepared 
childbirth and breastfeeding courses as a component 
of Baptist’s prenatal education program.  

Other specialized nursing team 
members also are trained to assist  
new moms with breastfeeding  
questions and offer support  
throughout their stay.  
 

Jayne Voyles, 
RN, IBCLC

Corrine Carlson, 
RN, IBCLC
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Baptist Health Care team members have made a number of 
individual contributions to further the vision of redefining 
nursing excellence. Some of their most notable achievements 
include:

Jason Chancey, RN, EMT-P, CEN, CFRN, was the 
keynote speaker for Emergency Medical Services at the 2017 
graduation at Pensacola State College.

Kristi Cobb, RN; Rachel Forehand, RN;  
and Amanda Davis, RN, presented information regard-
ing colorectal screening awareness throughout the Greater 
Pensacola community. 

Rachael Dorval, MBA, BSN, RN, was a speaker at 
the American College of Healthcare Executives, North Florida 
Chapter, in Tallahassee.  She served as moderator for a panel 
discussion, “Healthcare Safety: Protecting Patients and Front-
line Staff.”  

Rachael Dorval, MBA, BSN, RN, and Lori Kent, 
BSN, RN, RCIS, provided automated external defibrillator 
(AED) training at the Pensacola International Airport to help 
make the community a healthier and safer place.  

Courtney Dreadin, MSN, NPD/RN-BC, was a pre-
senter at the annual meeting of the Upsilon Kappa Chapter of 
Sigma Theta Tau International Honor Society for Nurses. She 
entered a poster presentation of the BHC Nurse Residency 
Program.

Rachel Forehand, RN; Kristi Cobb, RN;  
and Lisa Byrant, RN, presented cancer prevention  
information to Greater Union Baptist Church in Pensacola.

Cynde Gamache, DBA, MA, RN, NE-BC, was 
the keynote speaker on July 27, 2017, at the Third Xiaoxiang 
Nursing International Forum organized by Hunan Provincial 
People’s Hospital, Changsha, China. 

Cynde Gamache, DBA, MA, RN, NE-BC, was 
selected to serve on a search committee for the dean of the 
University of West Florida Usha Kundu, MD College of Health. 
The search is expected to be completed in fall 2017.  

Cynde Gamache, DBA, MA, RN, NE-BC, was the 
keynote speaker for nurse pinning ceremonies at the 2017 
spring graduation at Pensacola State College. 

Christine Jandora, BSN, RN, was a speaker at the  
2016 Planetree International Conference in Chicago, Illinois, 
regarding RELATE training used in the Emergency Department. 

Lori Kent, BSN, RN, RCIS, was invited to present to the 
Cardiovascular Technology Program at Florida SouthWestern 
State College in Fort Myers, Fla.  

Lisa Lavoie, MPH, RN, CIC, shared a presentation on 
CAUTI reduction for a national webinar series for the Hospital 
Improvement Innovation Network, published by the American 
Hospital Association/Health Research and Educational Trust. 

Lisa Lyons, MSN, RN, CNOR, was the keynote speaker 
at the University of West Florida Nursing Convocation and 
Awards Ceremony. 

Nova McDavid, BSN, RN, CEN, was selected as a 
Florida delegate for the Emergency Nurses Association. She 
contributed expertise and voted on important topics related to 
emergency nursing at the annual General Assembly meeting 
in St Louis, Mo. Delegates are selected through a process that 
starts at the state level and ultimately is decided at the national 
level.  

Cheryl Ray Heart, BSN, RN; Indrea Warren, 
BSN, RN; and Sharon Purdue, BSN, RN, assisted 
with the Macedonia Baptist Church Back to School Health Fair 
in partnership with the Faith Health Network. 

Indrea Warren, BSN, RN, discussed heart failure as a 
guest speaker for medical assistant students at Virginia College 
in Pensacola.  

ACHIEVEMENTS
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Katrina Snider, RN, Baptist Hospital Labor and Delivery is a Legend 
because of her overwhelming commitment to serve. 

Katrina made it her goal to bring a Remote Area Medical (RAM) clinic 
to the area. RAM clinics provide free dental, vision and medical care 
to isolated, impoverished or underserved communities. RAM clinics 
convert an open area into a mobile medicine center for a day. For the 
13 months, Katrina and a group of volunteers planned the RAM clinic. 
She spoke in front of city council, petitioned the mayor and local 
leaders for permits and approvals, secured a location at Milton High 
School and recruited sponsors and volunteers. 

Katrina recruited doctors, nurses, midwives, dentists, optometrists, 
dental hygienists and many other volunteers. From our own 
community, Katrina was able to gather 566 volunteers who donated 
their time and expertise. 

The clinic helped 587 people receive a total of 628 individual services 
valued at $247,166 at no cost to them. For many patients, the RAM 
clinic provided medical attention they had not received in years. Team 
members that helped Katrina with the Pensacola RAM clinic were: 

• Faith Tourney
• Lucretia Lee
• Carolyn Gray-Conner
• Melissa Seales
• Jessica Hope
• Shannon Diamond
• Chasati Martin
• Monica Hobbs
• Rita Cooper
• Brad Diamond
• Jeremy Snider
• Dr. Allessa Allison
• Jenny Allen

Katrina is gifted with amazing clinical expertise and more importantly, 
sincere compassion. Her work with the RAM clinic along with  
everything else she does for the community makes her a Baptist 
Health Care Legend.  

LEGENDS WINNER
Katrina Snider, RN
Registered Nurse
Baptist Hospital - Labor and Delivery  
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Baptist Gulf Breeze Jay

Our Staff

Total Employees 1,963 551 135

Patient Care Division 933 163 48

Licensed Beds 492 77 49

Admissions 18,217 3,925 603

Patient Days 87,803 14,501 3,167

Total Outpatient Registrations 340,584 140,682 21,610

Emergency Visits 63,977 31,244 8,684

Surgeries (Total) 9,045 3,808 75

Inpatient 4,178 1,172 N/A

Outpatient 4,867 2,636 75

Number of Labor Rooms 6 N/A N/A

Number of Deliveries 872 N/A N/A

e B A P T I S T H E A L T H C A R E . O R G

BAPTIST HEALTH CARE HOSPITALS BY THE NUMBERS 

BAPTIST HEALTH CARE NURSING ANNUAL REPORT



BAPTIST HEALTH CARE NURSING ANNUAL REPORT 25



e B A P T I S T H E A L T H C A R E . O R G

WE ARE EXTRAORDINARY! 
WE ARE BAPTIST NURSES!


