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Dumond’s years as a town manager add up to a wealth of experience. 

By Michael Bell 

If anyone could convince you that he enjoyed his chosen career, it might be the town manager 
of Fort Kent. 

Claude Dumond has spent 30 years as a municipal manager and was so recognized with a 
Certificate of Service by the Maine Town and City Management Association this month. 

“It’s on the job training really,” said Dumond as he talked in his office about his work last week. 

For Dumond, the work began in 1954 when he started out as the town manager of New 
Canada. He learned from scratch, gradually building on the experience of a job combining skills 
from typist to tax collector. In 1958, Dumond became town manager of Eagle Lake, where he 
stayed for 10 years. He then took over the post in Fort Kent, 16 years ago. 

Some of the benefits of his experience settle onto the municipal department heads and staff 
members. “You know what they’re talking about because you’ve done it,” said Dumond. “I 
think I’ve had very good luck here. I always have had good people here. You would think they 
were working for themselves.” 

A tried and true lesson gained from experience, said the veteran manager, is that it’s important 
to establish good working relations with state and federal officials. Dumond suggests that 
managers offer openness to these officials. Don’t try to kid these people, he says. You have to 
be able to satisfy them.  

And as for the citizen demanding redress to a grievance, Dumond offers classic counsel—retain 
a dispassionate distance yet to listen to the end. He says he’ll miss the work of a town manager, 
because in a couple of years he’ll retire. He has other work to do like work on his house, but 
especially the flowers to tend. 

Dumond said perhaps he hasn’t sufficiently recognized the merit in those town councilmen 
over the years who’ve respected his position and supported his goals. They have been very 
good to work with, he says. Even when there has been a disagreement, ill feelings have never 
lingered. Many of them have left the council only to take up the task of public work in some 
other field. 



“When some new people come on they sometimes want to straighten you out,” he said. But 
that’s been only temporary, something that’s eventually cured with experience. 

Dumond said he feels that the flood control dike in Fort Kent is his biggest accomplishment. The 
project had already been started before he became town manager, but it was dormant. And a 
flood had recently reminded everyone of the need for protection. 

Dumond garnered the support of then Gov. Longley and members of the Legislature. A state 
determination was made that the dike project was worth completing and the project was 
finished. 

He mentions other points of pride, like the changed face of downtown Fort Kent over the past 
20 years, the uninterrupted years of successful Community Development grants, and the 
success in convincing industry to settle in town. 

Industry like Kent Inc., Dumond said, which was built on land purchased by the town in order to 
offer a 99 year lease to the sleepwear maker for only $1. 

Dumond said he has tried fruitlessly to get at least one of his six sons to follow in his footsteps. 
“No way,” he said they told him, “we don’t want to be mistreated like we’ve seen you at 
times.” 

A daughter, 19, is Dumond’s youngest. He and his wife, Annette, celebrated their 36th wedding 
anniversary Aug. 27. 

Dumond sees a future for Fort Kent that includes a growing population and increased 
employment. The young people are staying in town, he says. They see a bright future for 
themselves right here in town.  

Dumond hints at a twinge of embarrassment. “I don’t want to take 100 percent of the credit for 
all these, but for a few of them. 

“If I was going to start all over again I’d do the same thing,” he says as he walks out the office 
with a smile.  

 


