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A national survey was conducted online by The Harris Poll from November 13 to December 13, 
2017, with responses from 401 human resources (HR) professionals and hiring managers across the 
U.S. and 171 exclusively from San Francisco, all from a variety of industries and company sizes. 

This report compares trends of employers on a national scale with employers in San Francisco. 
Questions covered inbound and outbound global immigration processes and challenges. 
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DEMAND FOR FOREIGN TALENT IS IMPORTANT

In San Francisco, half of employers say that  
sourcing foreign national employees is very or 
extremely important to their talent acquisition 
strategy, but 70 percent of employers nationwide 
say the same.

CHALLENGES IN U.S. AND GLOBAL IMMIGRATION 
ARE ON THE RISE

Forty-six percent of San Francisco employers say the 
visa application process has become more difficult in 
the past five years where only 10 percent say it has 
become less difficult. Among nationwide employers, 
44 percent say it has become more difficult while 25 
percent say it has become less difficult. 

DEMAND INCREASED FOR A GLOBALLY  
MOBILE WORKFORCE  

Just over a third of San Francisco employers expect 
their company’s demand for work authorizations 
outside the U.S. to increase, with 25 percent citing 
India as the number one destination.

EMPLOYERS ATTEMPT TO MANAGE THE PROCESS

Nationwide, 48 percent of employers leverage 
technology powered immigration platform where 
only 28 percent do the same in San Francisco. Yet, 
45 percent of San Francisco employers evaluate 
their immigration program once per year, and 
employee experience (46 percent) tops the list for 
criteria they use to evaluate.EMPLOYERS INVEST IN IMMIGRATION-RELATED 

PERKS

Eighty-two percent of employers in San Francisco 
provide immigration-related perks with relocation 
expenses (36 percent) and housing (33 percent) 
topping the list.

IMMIGRATION COMPLIANCE AND DATA 
SECURITY ARE A GROWING CONCERN

Interestingly, while 43 percent of employers 
nationwide have received a site visit from a 
government agency, only 26 percent of San Francisco 
employers say the same. Eighty-five percent of 
employers in San Francisco are confident in their 
data security, but almost half (49 percent) say they 
are making investments to increase their data 
security. This is still well below the nation as a whole, 
where 62 percent are investing in their data security.

GREEN CARDS ARE AN IMPORTANT BENEFIT

Seventy-seven percent of employers in San Francisco 
are sponsoring green cards, compared to 70 percent of 
employers nationwide. Employers have changed their 
green card policy in the last 12 months with 26 percent 
of San Francisco employers sponsoring more green 
cards and 24 percent are paying for more of the green 
card process.

KEY  
TAKEAWAYS
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DEMAND FOR FOREIGN  
TALENT IS IMPORTANT

Demand for foreign national talent and global 
recruiting is important in San Francisco, but businesses 
there have a tempered outlook on immigration 
compared to employers nationwide. 
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Whereas 32 percent of San Francisco employers expect their company’s foreign national headcount 
to increase over the next year, 53 percent of nationwide employers expect the same. 

Q: How important is sourcing foreign national employees to your company’s talent acquisition strategy? 

Q: During the next year, do you expect your company’s foreign national headcount to:

EXTREMELY IMPORTANT

VERY IMPORTANT

SOMEWHAT IMPORTANT

NOT AT ALL IMPORTANT

IMPORTANT (NET)

NATIONWIDE SAN FRANCISCO

NOT IMPORTANT (NET)
70%

50%

30%

50%

24%

43%

5%

6%

34%

17%

36%

34%

10% 22% 40% 17% 10% 3%

SIGNIFICANTLY 
INCREASE

SOMEWHAT 
INCREASE

REMAIN 
THE SAME

SOMEWHAT 
DECREASE

SIGNIFICANTLY 
DECREASE NOT SURE

SAN FRANCISCO

24 % 29% 32% 8% 5% 2%NATIONWIDE

Across the nation, 70 percent of employers say sourcing foreign national employees is very or 
extremely important to their talent acquisition strategy, but in San Francisco, 50 percent of 
employers say the same.
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New perspectives, filling the skills gap and global competitiveness are some of the top reasons 
employers have a global workforce, for both nationwide and San Francisco employers. 

Q: Using the scale below, please tell us how important each item is in regards to your company having a global workforce:

78% 54%

75% 57%

72% 49%

73% 53%

77% 68%

72% 51%

66% 44%

76% 61%

69% 47%

Foreign nationals bring valuable new perspectives  
to the way our company does business

Foreign nationals have knowledge of markets, business 
practices and cultures outside the U.S

Because it can be difficult for work-visa employees to 
change jobs, foreign nationals are less likely to quit 
unexpectedly

Foreign nationals make it easier for us to attract 
and retain a diverse workforce

NATIONWIDE SAN FRANCISCO

Fill skills gap

Retention - increasingly, employees expect international 
assignments

International transfers are incidental to the operations of 
our multinational company

Global competitiveness

International transfers are critical to managing and 
expanding our global business
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INCREASED DEMAND  
FOR A GLOBALLY  
MOBILE WORKFORCE

San Francisco employers expressed increased  
demand for outbound work authorizations.  
Compared to the nation, they deal more often  
with India, China and Canada.
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Dialing into demand for work authorizations in specific countries, 27 percent of nationwide 
employers say Mexico is the most sought-after destination. In San Francisco, only 15 percent of 
employers said the same of Mexico. Twenty-five percent ranked India as the top destination, 
compared to 19 percent that selected India nationwide.

NOT SURE

SIGNIFICANTLY 
DECREASE

SOMEWHAT 
DECREASE

REMAIN 
THE SAME

SOMEWHAT 
INCREASE

SIGNIFICANTLY 
INCREASE

25%

34%

28%

3%
3%

7%

20%

38%

32%

2%
1%

7%

59
%

59
%

NOT SURE

SIGNIFICANTLY 
DECREASE

SOMEWHAT 
DECREASE

REMAIN 
THE SAME

SOMEWHAT 
INCREASE

SIGNIFICANTLY 
INCREASE

25%

34%

28%

3%
3%

7%

20%

38%

32%

2%
1%

7%

59
%

59
%

NOT SURE

SIGNIFICANTLY 
DECREASE

SOMEWHAT 
DECREASE

REMAIN 
THE SAME

SOMEWHAT 
INCREASE

SIGNIFICANTLY 
INCREASE

25%

34%

28%

3%
3%

7%

11%

23%

37%

4%

18%

8%

59
%

34
%

NATIONWIDE

MEXICO

SAN FRANCISCO

Q: During next year do you expect your demand for work authorization (e.g., work permits/employment visas) in 
jurisdictions outside the United States for global assignments and/or business visas:

INDIA

27%
15%

19%
25%

12%
13%

11%
6%

9%
14%

4%

2%
1%

2%

2%

4%

3%

6%

2%

1%

1%

1%

3%

3%

1%

1%

2%

5%

CANADA

UK

CHINA

JAPAN

SPAIN

AUSTRALIA

BRAZIL

NOT SURE

GERMANY

UAE

SINGAPORE

OTHER

NOT APPLICABLE 
TO MY 

ORGANIZATION

NATIONWIDE
SAN FRANCISCO

Q: Which country do you deal with most often for outbound (non-U.S.) immigration? Please select one.

Just over a third (34 percent) of San Francisco employers expect their company’s demand for work 
authorizations outside the U.S. to increase, while more than half (59 percent) of nationwide employers 
expect to see an increase in global work authorizations.
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EMPLOYERS INVEST  
IN IMMIGRATION-RELATED PERKS

Employers in San Francisco are investing in 
immigration-related perks, with relocation  
and housing topping the list.
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Q:  What immigration-related perk packages do you offer? Please select all that apply.

Q:  What is typically included as transportation perks to 
foreign national employees? Please select all that apply.

Of the 30 percent of San Francisco employers that 
cover travel expenses, 62 percent include free 
airfare to their employees’ home country, and 
53 percent include airfare for immediate family 
members as well.

Of the 26 percent of San Francisco employers 
that cover transportation expenses, 59 percent 
pay for rental cars, 52 percent pay for company 
cars and 26 percent pay for cars for employees’ 
spouses or families.

Q: What is typically included as travel perks to foreign 
national employees? Please select all that apply.

SAN FRANCISCONATIONWIDE

RELOCATION 
EXPENSES

HOUSING 
(temporary housing, 
corporate housing)

TRAVEL (free air 
fare to visit his or her 
home country, air fare 
for immediate family 
members' travel)

CULTURAL 
ASSIMILATION 
TRAINING

TRANSPORTATION 
(car service, company 
car, rental car)

We offer 
SECONDMENTS/
OVERSEAS 
ASSIGNMENT 
OPPORTUNITIES

DESTINATION 
SERVICES (e.g., set 
up bank accounts, 
school tours, real estate)

We do not offer 
IMMIGRATION-
RELATED 
PERK PACKAGES

Immediate GREEN 
CARD SPONSORSHIP

We pay for DEPENDENT 
VISA OR GREEN CARD 
APPLICATIONS for
family members

41% 39% 33%36% 34% 26%

30% 30%

29% 18%

12% 18%

30%

28%

26%

22%

30% 22%

22% 17%

FREE AIRFARE TO 
VISIT HIS OR HER 
HOME COUNTRY

NATIONWIDE SAN FRANCISCO

FREE HOTEL TO VISIT 
HIS OR HER HOME 

COUNTRY

AIRFARE FOR 
IMMEDIATE FAMILY 
MEMBERS' TRAVEL

72% 62% 59% 53% 59% 43%

PAY FOR 
RENTAL CAR

PAY FOR 
COMPANY CAR

PAY FOR CAR FOR 
SPOUSE/FAMILY

PERMANENT CAR 
SERVICE OFFERED

57% 59% 52% 52% 45% 26% 27%39%

NATIONWIDE SAN FRANCISCO

36% of employers in San Francisco cover relocation expenses as part of their immigration-related 
perks for employees, and about a third (33 percent) cover housing. On a national scale, 41 percent of 
employers cover relocation expenses and 39 percent cover housing.
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Q:  What dependent support do you provide to your foreign national employees? Please select all that apply.

Q:  What is typically included as housing perks to foreign national employees? Please select all that apply.

Among the 84 percent of San Francisco employers that provide dependent support for employees,  
36 percent provide relocation assistance and 38 percent pay for spousal green cards.

Among the 33 percent of San Francisco employers who cover housing costs, 83 percent pay for 
temporary housing and 30 percent pay for a real estate broker.

TEMPORARY 
HOUSING

MORTGAGE-RELATED 
BENEFITS

PERMANENT 
CORPORATE HOUSING

PAY FOR REAL 
ESTATE BROKER

SALE OR BUY BACK 
OF PREVIOUS HOME

71% 83% 32% 30% 19% 23% 23% 23%30%20%
NATIONWIDE

SAN FRANCISCO

SAN FRANCISCO

NATIONWIDE

RELOCATION ASSISTANCE

46% 36%

PAYMENT FOR 
GREEN CARD

39% 38%

PAYMENT FOR TRAVEL 
BACK AND FORTH

26% 22%

SOCIAL OR 
NETWORKING 

OPPORTUNITIES

39% 26%

LANGUAGE 
CLASSES/SUPPORT

38% 22%

PAYMENT FOR EAD

18% 14%

NOT SURE

7% 15%

NONE

1% 1%

ALL OR SOME 
DEPENDENT H-4 COSTS

34% 28%
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GREEN CARDS ARE  
AN IMPORTANT BENEFIT

More employers in San Francisco say they’re 
sponsoring green cards, but they’re doing so  
slower than the nation on the whole.
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77% of employers in San Francisco are sponsoring green cards; this is more than the 70 percent 
of employers nationwide.

52% of San Francisco employers start the green card application process within the first year of 
employment and 26 percent start immediately. On the national level, 61 percent of employers start 
the application process within the first year and 35 percent start right away.

Q:  Has your company ever sponsored a foreign national for permanent residence (a green card)?

Q:  When does your company typically start the green card application process for your sponsored employees?

70%
21%
8%

77%
14%
9%

YES

NO

NOT SURE

NATIONWIDE SAN FRANCISCO

35%
29%
26%
7%
0%
1%

26%
27%
26%
13%
1%
6%

IMMEDIATELY

3 YEARS (after first
H-1B visa renewal)

AFTER 1 YEAR
OF SERVICE

AFTER 5 YEARS
OF SERVICE

6 MONTHS

NOT SURE

NATIONWIDE SAN FRANCISCO
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Almost all (98 percent) of employers nationwide have changed their green card policy over the past 
year, and 86 percent of employers in San Francisco have changed theirs. Only 26 percent of San 
Francisco employers, compared to 37 percent of nationwide employers, say they are sponsoring 
more green cards than they have in the past.

Q: In what ways have you changed your green card policy over the past year? Please select all that apply.

Q: What factors do you consider when deciding to sponsor a green card? Please select all that apply.

PERFORMANCE CASE-BY-CASE 
BASIS

AT THE BUSINESS 
UNIT LEADER'S 

DISCRETION
TENURE NOT SURESAN FRANCISCO

NATIONWIDE

69%

51%

68%

58%

43%

33%

42% 0%

27% 2%

Sponsoring more 
green cards37% 26%

12%

9% 8% 8%

24% 20%

7% 21%24% 19%

35% 31%

We are paying for 
less of the green 
card process

16%

We have added a 
reimbursement 
requirement

27%

9% 2%

SAN FRANCISCONATIONWIDE

Sponsoring less 
green cards

Not sure

Accelerated 
timeline to 
process green 
cards

Now we are 
sponsoring 
green cards

We are paying 
for more of 
the green 
card process

No longer 
sponsoring
green cards

When it comes to green card fees, 78 percent of employers in San Francisco pay them all, compared 
to 87 percent of nationwide employers that do the same. In San Francisco, 37 percent of employers 
have a contractual stipulation to pay some of those fees back if an employee leaves the company. 
Among employers nationwide, 40 percent have a pay-back stipulation.

Just over half (51 percent) of San Francisco employers say they sponsor based on performance. 
Across the nation, however, 69 percent of employers exercise performance-based sponsorships. 

Q: What green card costs does your company incur? Please select one.

41%
37%

12%

3%

6%

47%
40%

9%

4%

-

NATIONWIDE SAN FRANCISCO

We pay for all green card-related fees

We pay for all green-card related fees with a contractual 
stipulation attached for the fees to be paid back if the 
employee leaves within a certain time period

We pay for just the costs associated with the PERM 
recruitment process, not the I-140/I-485

We pay for all costs, except government filing fees 
for the I-140/I-485

Not sure
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This immigration process has become more challenging  
over the past year for employers in San Francisco, and  
the current administration has made an impact.

CHALLENGES IN U.S.  
AND GLOBAL IMMIGRATION  
ARE ON THE RISE
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Q:  In the past five years, has your company’s visa application process (including external, or USCIS-related, AND internal 
processes) become:

Q: Why has your company’s visa application process become more difficult? Please select all that apply.

The reason behind this increase in challenges? Fifty-six percent of San Francisco employers say it’s 
the amount of time it takes to prepare applications, which has increased, and 54 percent say it’s an 
increase in complexity behind it all. 

10%

16%

29%

34%

10%

8%

37%

36%

10%

7%2%
2%

NOT SURE

MUCH LESS 
DIFFICULT

SOMEWHAT LESS 
DIFFICULT

HAS STAYED 
THE SAME

SOMEWHAT 
MORE DIFFICULT

MUCH MORE 
DIFFICULT

25
%

44
%

46
%

10
%

NATIONWIDE SAN FRANCISCO

61%
52%
51%
41%
39%
28%
19%

54%
55%
56%
33%
36%
30%
21%

INCREASED COMPLEXITY

INCREASED WAITING
 TIMES FOR GREEN CARDS

INCREASED LENGTH OF TIME 
TO PREPARE APPLICATIONS

OUR REQUESTS FOR EVIDENCE 
(RFES) ARE INCREASING

INCREASED COST

LACK OF VISA AVAILABILITY

DECREASED TRANSPARENCY 
INTO THE PROCESS

NATIONWIDE SAN FRANCISCO

Almost half (46 percent) of employers in San Francisco say their company’s visa application process 
has become more difficult this year.
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68% of San Francisco employers say the H-1B visa has become more difficult; just 55 percent of 
employers nationwide say the same.

Q: Which type(s) has become more difficult in the past 5 years? Select all that apply.

Q: In the past five years, have your Requests for Evidence (RFEs)…

21%

18%

37%

33%

30%

39%

8%

5% 5%

1% 2%

1%

58%

51%

NATIONWIDE

SAN FRANCISCO

SIGNIFICANTLY INCREASED SOMEWHAT INCREASED REMAINED THE SAME SOMEWHAT DECREASED SIGNIFICANTLY DECREASED NOT SURE

More than half (51 percent) of San Francisco employers say their Requests for Evidence (RFEs) have 
increased in the past five years. 

Among the 88 percent of San Francisco 
employers that report challenges in 
global immigration, 30 percent say 
their biggest challenge is differing 
regulations in each country. The same 
number of employers say it’s keeping 
accurate records.
Q:What are your biggest challenges 
surrounding global/outbound immigration? 
Please select all that apply.

30%
30%
29%

31%
31%
30%

18%27%
17%25%
17%22%
15%22%
26%20%
14%19%
12%18%
17%16%
6%1%
6%5%

NATIONWIDE SAN FRANCISCO

Differing regulations in each destination country

Maintaining accurate records

Repetitive information and documents requested in each country

Managing multiple relationships and in-country partners

Understanding the differences between business travel vs. work permit

Internal communication (HR is often the last to know)

Poor expectations for time needed to secure compliant visa

We don't have any challenges surrounding global/outbound immigration

Difficulty in getting employees to tell HR about travel

Difficult to get employees to comply

Not sure

Not applicable

Partners do not communicate with each other

H-1B Visa55% 68%

15%

7% 13% 7%

43% 37%

15% 9%17% 17%

52% 38%

E-3 visa13%

6% TN visa5%

Business visas for
jurisdictions outside 
the United States for 
global business travel

26%

13% 12%

SAN FRANCISCONATIONWIDE

L-1B applications 
submitted under 
an approved 
Blanket Registration

L-1A applications 
submitted under 
an approved 
Blanket Registration

H-1B1 visa 18%29%
Work permits for 
jurisdictions outside 
the United States
for global assignments

7%14% E-2 visa

2%6% F-1 OPT

L-1B visa

Green card

L-1A visa

5%2% Not sure

18 ENVOY GLOBAL



82% of San Francisco employers say the current U.S. immigration system has impacted their hiring 
and retention strategies. Thirty-three percent are hiring fewer foreign nationals, 29 percent have had to 
increase budgets, 25 percent have had to delay projects and 24 percent are engaging in advocacy efforts.

Q: How does the current U.S. immigration system impact your company’s hiring and retention strategies? Select all that apply.

SAN FRANCISCONATIONWIDE

We are hiring fewer 
foreign nationals26% 33%

Delays projects26% 25%

The H-1B lottery makes
it harder for us to retain 
our student population

20%

24% 14%

We've had to increase 
our budget to address 
the challenges of the 
immigration system

25%

25%

29%

We are engaging in advocacy 
efforts to propose solutions 
for the U.S. immigration system 
that would positively impact our 
hiring and retention strategies

26%

We've had to increase 
staff to address the 
challenges of the 
immigration system

28% 20%

21%

We are hiring additional
foreign nationals

14%22% We are relocating work
overseas

12%14% Can't fulfill client projects

12%13%
It doesn't impact 
our company's hiring 
and retention strategies

6%2% Not sure

77% of nationwide employers think replacing the H-1B lottery with a merit-based system would help ease 
these challenges, whereas only 65 percent of San Francisco employers say the same. Similarly 79 percent of 
nationwide employers want to see more work-based visa options, but only 65 percent of San Francisco employers 
want the same. Instead, 75 percent of San Francisco employers are looking for quicker processing times.

Q: Using the scale below, how important are each of the following items in regards to what you would most like the U.S. 
government to change within the immigration system?

75%
65%
76%

85%
83%
81%

67%80%
65%79%

NATIONWIDE SAN FRANCISCO

Having quicker processing time

Improved insight for your employee into 
USCIS case processing and initiatives

Allow more expedited filing

Reform green card process to increase annual 
allotment and therefore decrease waiting times

More visa options for work-based immigration

69%79% Improved insight for you into USCIS case 
processing and initiatives

65%
61%
63%

77%
77%
75%

64%72%
61%72%

Replace H-1B lottery with merit-based system

Lowering fees

Prioritize visas to direct employers

Increasing the cap for H-1Bs

Lowering Request for Evidence rate
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41% of San Francisco employers say the uncertainty of outcome is their biggest pain point when it 
comes to U.S. immigration applications. Thirty-eight percent blame inefficiency in the process, and 26 
percent say their biggest pain point is managing their employees’ anxiety.

When asked about the impact of the new administration, 36 percent of employers in San Francisco 
say they’re less likely to hire foreign nationals, and 18 percent say they’re more likely. On the national 
level, the inverse is true: 20 percent say they’re less likely to hire foreign nationals whereas 39 percent 
are more likely. 

Q: What is your biggest pain point surrounding the U.S. immigration application process?

Q: What impact has the current administration had on your hiring of foreign nationals? Would you say they have made 
your company or organization more or less likely to hire foreign nationals?

41%
38%
20%

35%
32%
30%

26%26%
22%26%

29%22%
NATIONWIDE SAN FRANCISCO

Uncertainty of outcome

Inefficiency in the process 
(i.e., spending too much time and/or budget)

Gathering foreign national information and documents

Foreign national anxiety

Fear of missing a deadline

Lack of transparency into the process

17%
13%
17%

22%
20%
18%

8%10%

NATIONWIDE SAN FRANCISCO

Fielding questions from the foreign national 
regarding their application status

Attorney responsiveness

Fear of an audit

Not applicable

5%15%40%19%21%

SAN FRANCISCO

NATIONWIDE 20%

36%

39%

18%

MUCH MORE LIKELY TO HIRE SOMEWHAT MORE LIKELY TO HIRE ABOUT THE SAME SOMEWHAT LESS LIKELY TO HIRE MUCH LESS LIKELY TO HIRE 

12%24%46%11%7%

For 42 percent of San Francisco employers, the biggest noticeable change over the last year has been 
increased anxiety and questions from foreign nationals. A close 41 percent say it’s that positions are 
taking longer to fill. (Nationwide, only 29 percent say the same.) And, for 37 percent of San Francisco 
employers, the biggest change has been cases, which have become more difficult.

Q: What are some of the biggest changes you’ve noticed over the last year under the current administration? 
 Please check all that apply.

Increased foreign
national anxiety
and questions42% 42%

41%

37% 29%

RFEs are 
increasing

Increased site audits 
and immigration 
enforcement

35%

28%26%

14%11%

30%

21%24%
Positions are 
taking longer 
to fill

29%

8%15%
No impact on 
time to fill open 
position

14%19%
Increased sense 
of security 
among domestic 
employees

No noticeable 
changes

SAN FRANCISCO

NATIONWIDE

Foreign nationals 
are refusing to 
start employment 
until case is approved

Individual cases 
are becoming 
more difficult

20 ENVOY GLOBAL



Employers are managing the immigration process with 
a variety of creative methods, but are on the lookout 
for new solutions. Employee experience comes out on 
top as the most important reason to decide on a new 
immigration partners.

EMPLOYERS ATTEMPT  
TO MANAGE THE PROCESS
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28% of San Francisco employers say they use a technology-powered immigration platform to run 
their entire immigration process, and 26 percent use desktop software like Microsoft, compared to 46 
percent of nationwide employers who do the same.

Sources for handling outbound immigration vary widely between San Francisco employers and 
employers nationwide.

45% of San Francisco employers say they evaluate their immigration program once per year. 

Q: What main sources do you use to process visa and/or green card applications? Please select all that apply.

Q: What main sources do you use at your organization to handle outbound (non-US) immigration? Please select all that apply.

Q: How often do you evaluate your immigration program?

28%
26%
37%

48%
46%
45%

28%39%

NATIONWIDE SAN FRANCISCO

Technology-powered immigration platform/service to 
manage the entire process (e.g., Envoy Global, Bridge US)

Desktop software applications (e.g., Microsoft Office, 
Microsoft Excel, etc.)

Internal legal team

Technology-powered immigration platform/service only 
to upload documents (e.g., LawLogix, INSZoom)

39%
16%
1%

35%
34%
0%

7%1%
-1%

NATIONWIDE SAN FRANCISCO

Internally created system

Other

Not sure

Not applicable to my organization

External law firm

27%
23%
37%

42%
37%
35%

20%31%

NATIONWIDE SAN FRANCISCO

Centralized team in the U.S

Internal legal or global mobility team

External law firm

Internally created system

11%

12%

27%

26%

20%23%
12%3%

NATIONWIDE SAN FRANCISCO

Centralized team located outside of the U.S

Relocation company

Team in each country manages

Not sure

2%3% Not applicable to my organization22%28% Use multiple partners - Local providers in the select country

Less than once 
per year

  Every five 
years 

or more

We do not 
evaluate our 

immigration program
  Once per year   Every other year   Every three 

to four years Not sure

14% 3% 3% 5%47% 19% 8%

13% 3% 4% 14%45% 10% 11%

SAN FRANCISCO

NATIONWIDE
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Across the nation, 62 percent of employers 
say their foreign national employees are 
asking for more technology, like mobile apps, 
to help access their immigration data. In San 
Francisco, only 42 percent of employers report 
the same requests from employees.

41% of San Francisco employers say that in order to avoid mistakes from their immigration 
partner, they evaluate new providers. Among employers nationwide, 23 percent look elsewhere for 
a new immigration partner because of dissatisfied employees, compared to only 13 percent of San 
Francisco employers who give the same reason.

Q: Over the past year, have your foreign national 
employees requests for more technology such as mobile 
applications to access their immigration data increased?

When deciding on an immigration provider, 56 
percent of employers nationwide say employee 
experience is a key factor, whereas 46 percent 
of San Francisco employers say the same. After 
employee experience, the next most popular 
criteria, for 45 percent of employers in San 
Francisco, is the rate of case approvals.

Q: What criteria do you use to evaluate your immigration 
services provider? Please select all that apply.

62%
32%
6%

42%
39%
20%

YES

NO

NOT SURE

NATIONWIDE SAN FRANCISCO

SAN FRANCISCO

NATIONWIDE

EMPLOYEE EXPERIENCE

56% 46%

CASE APPROVAL RATES

48% 45%

EXPERIENCE OF THE 
IMMIGRATION ATTORNEYS 

AND PARTNERS

47% 44%

PRICE

46% 44%

TECHNOLOGY

45% 36%

NOT SURE

1% 3%

Q: When you evaluate your immigration program, what is the reason for doing so? Please select all that apply.

We always assess our 
programs and partners 
on a consistent basis58% 52%

25%

41% 27%

Employees are 
unsatisfied with 
the current program

Experience 
provided by 
immigration 
partner

Not sure1% 1% 2%Government changes0%

To avoid mistakes 
made by immigration 
partner57%

13%23%

Executive 
decision31%

12%14%Cost27%

SAN FRANCISCONATIONWIDE
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San Francisco employers are slightly less confident in 
their immigration data security and compliance than 
employers nationwide, but they’re also seeing fewer 
site audits. Investments  in data management and 
security are lower than the nation as a whole.

FOCUS ON IMMIGRATION 
COMPLIANCE AND  
DATA SECURITY 
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43%  of employers across the U.S. 
say they have experienced a site visit or 
immigration audit, whereas only 26 percent 
of San Francisco employers say they have 
experienced one. Another 15 percent have not 
but say they are concerned about site audits.

82%  of employers in San Francisco are confident in their immigration compliance, compared to 
92 percent of employers nationwide.

Q: How confident are you in your current level of immigration compliance?

Q: Have you been audited or received a site visit 
by USCIS, DOL or another government agency for 
immigration over the previous 2 years?

  Strongly confident

59% 44%

  Somewhat confident   Not too confident   Not at all confident

33% 37% 5% 16% 3% 3%

SAN FRANCISCO

NATIONWIDE

43%
45%
12%

26%
58%
15%

YES

NO

NO, BUT CONCERNED
FOR AUDITS AND SITE
VISITS IN THE FUTURE

NATIONWIDE SAN FRANCISCO

HRIS is the primary system of record for immigration data reports for 40 percent of San Francisco 
employers. Only 21 percent still keep physical files in their office, compared to 31 percent of 
employers nationwide. 

Q: What is your system of record for immigration data? Please select all that apply.

Human Resources
 Information System (HRIS) Internal database Immigration management 

platform or software Excel spreadsheets

46% 39% 34% 31%

40% 33% 23% 24%

21% 21% 23% 15%
Applicant Tracking 

System (ATS)
Physical files in office External immigration

 firm or partner
Homegrown system

31% 31% 29% 24%
SAN FRANCISCO

NATIONWIDE
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85% of employers in San Francisco are confident in their immigration data security compared to 
95 percent of employers nationwide.

Interestingly, while 85 percent of employers in San Francisco are confident in their data security, 
almost half (49 percent) say they are making investments to increase their data security. This is still 
well below the nation as a whole, where 62 percent are investing in their data security.

Q: How confident are you in the security of your immigration data?

Very confident

59% 43%

  Somewhat confident   Not too confident   Not at all confident

36% 42% 5% 13% 0% 2%

SAN FRANCISCO

NATIONWIDE

Q: How is your organization preparing for heightened data security here in the U.S. and around the world (e.g., GDPR in 
Europe)? Please select all that apply.

We are making 
investments to
increase our 
data security

62% 49%

37% 34%

34%

15%

We are requesting 
our immigration partners 
to increase their security 
and become compliant 
with local laws like GDPR

45%

We will require 
our immigration
partners to increase 
their security and 
become compliant 
with local laws 
like GDPR

We are not making 
any changes7%

SAN FRANCISCONATIONWIDE
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CONCLUSION
Major shifts in policy and practice in U.S. and global 

immigration have created new challenges for employers 

in San Francisco and across the country. Enhanced 

immigration case management and faster processing 

times stand out as two of the top hopes for employers in 

San Francisco. Compared to nationwide numbers, which 

show steady demand despite protectionist policy and 

regulatory changes, employers in San Francisco have 

tempered their demand for foreign national talent.
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A national survey was conducted online by The Harris Poll from November 13  
to December 13, 2017, with responses from 401 human resources (HR) professionals and  
hiring managers across the U.S. and 171 exclusively from San Francisco, all from a variety of industries 
and company sizes. All  respondents are U.S. residents, 21+ in age and involved in hiring decisions at their 
company. Their companies have experience in either the visa or green card application process, and they 
are familiar with sourcing foreign nationals for employment. Questions covered inbound and outbound 
global immigration processes and challenges.

SURVEY  
METHODOLOGY: 
SAN FRANCISCO

28 ENVOY GLOBAL



PEOPLE 
SURVEYED

COMPANIES  
SURVEYEDHIRING MANAGERS

HR PROFESSIONALS

201

200 PUBLIC

42%
PRIVATE

53%
GOVERNMENTAL 

AGENCY

5%

Q: What is your current title?

Controller/Assistant Controller Senior Director/Director/
Department Head

Other

Chief Officer/C-LevelPresident/Vice President Manager

Partner/Principal/C-Level

12%

13%

38%

10%

4%

2%

21%

Q: Across all locations, approximately how many total employees work for your company or organization? 
If you are not sure, please provide your best estimate.

1-249

5,000-9,999

250-499 500-999

2,500-4,9991,000-2,499

10,000-14,999 15,000-19,999 20,000+

32%

5%
6%

6%6%
7%

6%2%

32%
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Q: How many sponsored employees do you have in your organization?

Q: What is the average number of visas, business visas, work authorizations and/or green cards  
that your organization applies for annually for workers coming to the United States?

2,500-4,995 5,000-9,999 10,000+

1-9

100-249

10-24

250-499

25-49  

500-999

50-99  

1,000-2,499

27%

9%

10%
9%

16%

4%

5%

6%

4%

3%
8%

40-199

0 1-9 10-19

200+20-39

28%

12%

15%

16%

26%

3%

Q: What is the average number of work permits and/or employment visas (e.g., work authorization) in jurisdictions outside 
of the United States for global assignments and/or business visas for jurisdictions outside of the United States for global 
business travel that you apply for on an annual basis?

 40-199  200+

1-90  10-19

20-39

29%

7%

9%16%

17%

21%
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Q: What was your company’s total gross revenue? If you are not sure, please give your best estimate.

Q: Type of industry your company is primarily engaged in:

Less than $1 million

$5-9.99 million

$25-49.9 million

$1-4.9 million

$10-24.9 million

$50-99.9 million

$100-249.9 million

$250-499.9 million

$750-999.9 million

$500-749.9 million

$1-1.99 billion

$2 billion or more

I work for a nonprofit or 
governmental agency

8%

36%

16%

5%

6%

2%

2%2% 2%

3%
7%

3%

5%

Accounting/tax prep/payroll 2%

Agriculture 3%

Architectural/engineering 4%

Business/financial services 6%

Computer systems  
design/hardware

12%

Consulting 5%

Education 6%

Energy/utilities 2%

Health care 10%

Hospitality 3%

Internet/online services 4%

Manufacturing 12%

Nonprofit 2%

Retail 2%

Research 1%

Software 13%

Staffing/recruiting 1%

Telecommunications 3%

Transportation 2%

Other 7%
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The national survey was conducted online by The Harris Poll from  
Nov. 13 to Dec. 13, 2017, with 401HR professionals and hiring managers participating  
across a variety of industries and company sizes. Each respondent is a U.S. Resident, 21+ in age  
and involved in hiring decisions at their company. Their companies have experience in either the  
visa or green card application process and they are familiar with sourcing foreign nationals for 
employment. Questions covered internal and external global immigration processes and challenges. 

SURVEY  
METHODOLOGY:
NATIONWIDE
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PEOPLE 
SURVEYED

GEOGRAPHY

COMPANIES  
SURVEYEDHIRING MANAGERS

HR PROFESSIONALS

201

200 PUBLIC

41%
PRIVATE

55%
GOVERNMENTAL 

AGENCY

5%

Alabama 2%

Arizona 2%

Arkansas 1%

California 14%

Colorado 1%

Connecticut 1%

District of Columbia 1%

Florida 9%

Georgia 3%

Hawaii 1%

Illinois 3%

Indiana 2%

Kentucky 1%

Louisiana 2%

Maine 1%

Maryland 2%

Massachusetts 3%

Michigan 3%

Minnesota 3%

Missouri 2%

Nevada 1%

New Jersey 3%

New York 8%

North Carolina 3%

Ohio 5%

Oklahoma 1%

Oregon 1%

Pennsylvania 4%

Rhode Island 1%

South Carolina 1%

Tennessee 1%

Texas 5%

Utah 1%

Virginia 2%

Washington 1%

Wisconsin 2%

Q: What is your current title?

Controller/Assistant Controller Senior Director/Director/
Department Head

Other

Chief Officer/C-LevelPresident/Vice President Manager

Partner/Principal/C-Level

16%

18%

25%

12%

3%

2%

24%
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Q: Across all locations, approximately how many total employees work for your company or organization? 
If you are not sure, please provide your best estimate.

Q: How many sponsored employees do you have in your organization?

Q: What is the average number of visas, business visas, work authorizations and/or green cards  
that your organization applies for annually for workers coming to the United States?

1-249

5,000-9,999

250-499 500-999

2,500-4,9991,000-2,499

10,000-14,999 15,000-19,999 20,000+

35%

7%

7%
7%

7%

8%

5%
2%

23%

2,500-4,995 5,000-9,999 10,000+

1-9

100-249

10-24

250-499

25-49  

500-999

50-99  

1,000-2,499

21%

8%

9%

12%13%

8%

6%

10%

4%

2%
7%

 200+

1-9  10-19 20-39

 40-199

33%

11%
15%

26%

14%
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Q: What is the average number of work permits and/or employment visas (e.g., work authorization) in jurisdictions outside 
of the United States for global assignments and/or business visas for jurisdictions outside of the United States for global 
business travel that you apply for on an annual basis?

Q: What was your company’s total gross revenue? If you are not sure, please give your best estimate.

Q: Type of industry your company is primarily engaged in:

 40-199  200+

1-90  10-19

20-39

33%

5%

8%16%

24%

13%

Less than $1 million

$5-9.99 million

$25-49.9 million

$1-4.9 million

$10-24.9 million

$50-99.9 million

$100-249.9 million

$250-499.9 million

$1.5-1.99 billion

$750-999.9 million

$500-749.9 million

$1-1.49 billion

$2 billion or more

I work for a nonprofit or 
governmental agency

17%
21%

14%

8%

8%

3%

3%
2% 5%

5%

6%

1%

1%

5%

Accounting/tax prep/payroll 5%

Agriculture 2%

Architectural/engineering 5%

Business/financial services 11%

Computer systems  
design/hardware

5%

Consulting 4%

Education 5%

Energy/utilities 2%

Health care 9%

Hospitality 2%

Internet/online services 2%

Manufacturing 13%

Nonprofit 2%

Retail 10%

Research 1%

Software 5%

Staffing/recruiting 2%

Telecommunications 2%

Transportation 3%

Other 10%
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230 West Monroe, Suite 2700
Chicago, Illinois 60606 
(855) 847-2669
envoyglobal.com

© 2018 Envoy Global Inc., All Rights Reserved.

Totals may not equal 100 percent due to rounding  
or the ability to select more than one response.

Founded in 1998, Envoy is a global immigration 
services provider offering the only immigration 
management platform that makes it seamless 
for companies to hire and manage an 
international workforce by combining expert legal 
representation — for both inbound and outbound 
immigration — and proprietary technology. 
Envoy empowers companies to acquire the best 
talent regardless of where they are in the world; 
helps mobilize employees around the world 
to take advantage of business opportunities; 
and enables the management of entire global 
workforces, providing a strategic, proactive 
view into workforce and financial forecasting 
and compliance. Envoy has managed more 
than 30,000 cases and served more than 2,000 
customers in a broad range of industries.

The Harris Poll is one of the longest-running surveys in the U.S. 
tracking public opinion, motivations and social sentiment since 
1963 that is now part of Harris Insights & Analytics, a global 
consulting and market research firm that strives to reveal the 
authentic values of modern society to inspire leaders to create 
a better tomorrow. We work with clients in three primary 
areas; building twenty-first-century corporate reputation, 
crafting brand strategy and performance tracking, and earning 
organic media through public relations research. Our mission 
is to provide insights and advisory to help leaders make the 
best decisions possible.

 


