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When a crane, a gritter, and a classic car were all present in 
the playground of Sgoil a’ Bhac at the same time, passing 

locals knew something big must be happening in the village. 
Something big was happening: 25th April was Developing the 

Young Workforce (DYW) Day for Sgoil a’ Bhac and Tolsta Primary 
School, an interactive day dedicated to teaching pupils about 
the world of work and the skills needed to succeed in various 
occupations.

“The kids absolutely loved it, they had a ball, and the staff loved it 
as well,” says Kirsteen Maclean, Head Teacher at both Sgoil a’ Bhac 
and Tolsta Primary School. “There was a real buzz in the school that 
day, there was a real vibrancy in what was going on, and everyone 
that came in could feel it.”

With 45 different partners holding interactive information sessions 
for 127 pupils, there was a lot happening in every part of the school, 
from the playground to the classroom and everywhere in between. 
From mechanics to opticians and radio presenters to accountants, 
multiple careers were covered on the day, with pupils attending six 
different sessions across the morning before coming together in the 
afternoon for a DYW-focused assembly.

Before the big day, Kirsteen and the school staff had arranged 
all 45 occupations into a grid where pupils could choose career 
sessions in order of preference. “They were going to sessions they 
had chosen, and that was really important to us. The kids were 
choosing where they wanted to go, they were interested in the 
choices that they made, and the partners’ feedback was really strong 
on how well-behaved the children had been, how well they listened, 

and the sensible questions that had been asked.”

This level of personalisation and choice is a core component of 
the overall Developing the Young Workforce programme, a national 
initiative which aims to better prepare young people aged 3-18 for 
their working lives. As Kirsteen explains, “the Career and Education 
Standards (2015) said that every child and young person would be 
entitled to experience a curriculum through which they learn about 
the world of work and job possibilities, and which makes clear the 
strengths and skills needed to take advantage of these opportunities. 
So in terms of the primary, that was our basis when we made a 
decision as a staff last year to really focus on Developing the Young 
Workforce.”

In fact, the hugely popular DYW Day was merely the culmination 
of a year-long focus on the programme in Back and Tolsta, a focus 
which began back in August 2018 with the pupil council’s idea for 
every pupil to come to school dressed as what they wanted to be 
when they grew up. At the same time, a questionnaire went out 
to pupils to see what jobs they were interested in, and who they 
thought might be able to help the schools with their DYW project.

This led to an introductory DYW evening for parents in September, 
where pupils took the lead in giving short presentations on different 
aspects of DYW, from the importance of bilingualism in work 
opportunities and their management of the Scholastic Book Fair, to 
the role of artifi cial intelligence in work, and a recap of their dress-
up day. “That really set the scene,” says Kirsteen, adding that they 
gave parents feedback forms and the option for them to offer help, 
whether it was workplace visits or taking part in the DYW Day itself.

Throughout the year, every class at both Back at Tolsta went out a 

minimum of twice in the year to workplace environments, and every 
class had at least two classroom visits from professionals speaking 
about their workplace. One class was studying a topic on ‘Weather’ 
one term, and a topic on ‘Natural Disasters’ the next, and had the 
chance to visit a scientifi c plane at Stornoway Airport, allowing them 
to put their classroom learning into practice. Another class studying 
the topic of ‘Farming’ recently visited the alpaca farm in Callanish, 
while the class doing ‘Under the Sea’ as their subject went fi shing on 
Loch Sandabhat, where they caught a trout and learned how to cook 
it when they returned to school.

“There was quite a range – we’ve had merchant seamen, paediatric 
nurses, a chef. That was all happening right throughout the year, and 
we were hugely supported in doing that by having the use of the 
Tolsta Community Development Ltd. Minibus to help us get out and 
about,” says Kirsteen. 

“At the same time, there was a real focus on skills within the 
school, and we were talking a lot about the skills for learning, life, 
and work. The children do ‘learning logs’ every two to three weeks, 
and they’re able to share their learning at home, so rather than 
writing about what they had done in school, we were encouraging 
them to write about what skills they had learned within the classes.”

All the strands and hard work came together in April, on the 
highly-anticipated DYW Day. “We looked at what was available in 
our own community, and we used every favour we could possibly 
pull in. Every teacher was getting in touch with people they knew in 
different occupations,” says Kirsteen. “It’s been a really, really good 
project. The challenge for us now is to build on it. It really was a 
super day, and I hope it stands out in their memory.”
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