
1. “Describe specifically what the project is setting out to DO. Also describe the population that 
will take part and/or benefit from this project.” 

Ladyfest Flint takes its name from “ladyfests:” inspirational festivals that celebrate female 
empowerment through arts, culture, music and communication. Ladyfests have largely always been 
inclusive of many cultures, genders faiths, disciplines and orientations, but as the discourse surrounding 
these topics has changed over time, and as cultural styles have shifted, so must our approach. 

Ladyfest Flint specifically sets out to transcend all existing stereotypes by making ours reflective of 
the art scene exclusive to Flint and the surrounding area. I hope that by sharing what we’ve managed to 
accomplish thus far, you may observe what we are setting out to achieve: 

x Present a diverse and gender-inclusive two-day festival showcasing the 
performances of local musicians from an eclectic mix of genres, two films 
produced by local artists, a Q&A discussion, and performance artists 

x Curate a multimedia arts exhibition by emerging Flint women artists 
x Curate a community resources room with access to information related to 

women’s health, education and LGBTQ+ community support 
x Create a vendor’s alley for Flint artists, crafters and community initiatives to 

promote their work and businesses 
x Launch a successful T-Shirt Contest campaign  
x Host two guest speaker-led workshops, one providing mindfulness therapy 

techniques for stress reduction, and the other an introduction to bicycle 
maintenance, complete with live demonstrations and practice on actual bikes 

         With what we’ve accomplished thus far, we aim to continue to meet these objectives while 
developing a model that accommodates the growth we anticipate. This model provides room for: 

x Increased quality, quantity and variety of performers across mediums 
x Expansion of venues at festival to accommodate performers and audiences 
x Temporary collaborative public art installations by local artists 
x Establishing a greater inspirational presence of women in the sciences and 

technology to youth through speakers, panels, dialogue and community 
networking events 

x Creating business networking events for Flint youth entrepreneurs with existing 
initiatives to meet and collaborate at the festival 

x Increased variety of workshops freely accessible to the public 
x Expansion of community resources room by accommodating more groups 
x Attraction of tourists regionally to Flint area with quality and uniqueness of 

emerging Flint arts scene (aspiring to become the grunge inverse of ArtPrize) 

In sum, we would like to expand on what we previously accomplished by providing more in quantity, 
quality and variety of what we have previously provided, to keep up with the demand of our community’s 
needs and contribute to Flint’s revitalization and cultural renaissance. 

2. “Describe what the responsibilities will be of the Young People involved in key leadership for 
this project.” 

Project Director Nadia Alamah will be responsible for overseeing all aspects of festival 
preparation and management; this is largely an administrative project management position. Alamah 



determines, manages and adjusts budget; develops schedule to execute festival preparedness goals in 
set stages of development; prepares and updates sponsorship and marketing materials; meets with and 
delivers presentations to potential sponsors; oversees committee meetings, delegates tasks to 
members and volunteers per skill set and desired degree of involvement, and maintains consistent 
communication to accommodate team as necessary; discusses progress and seeks counsel with 
advisor and Red Ink Board of Directors; oversees performer and vendor application process and 
schedule coordination. 

Outreach Director Rashonda Magee will be responsible for volunteer recruitment and 
coordination; preparation of volunteer incentive programs to create and retain a 
volunteer/involvement base; networking with other local initiatives, operatives and organizations to 
promote awareness of Flint community resources; oversees data capture and analysis to utilize in 
building subsequently stronger programming for future years; reaching out to organizations, 
businesses and cooperatives for sponsorships and involvement; and coordinating distribution of 
physical flyers with volunteers. She will participate with the Project Director in accommodating 
performers and attendees, and supervising and directing volunteers on festival day. 

Social Media and Marketing Specialist, TBD will work with the Project Director to 
develop a marketing strategy largely based in social media promotion; will be responsible for the 
creation of a variety of promotional and engaging social media content, maintaining an active web 
presence on all of our social media platforms; will collaborate with the committee in low-budget 
marketing outside of social media to increase likelihood of greater attendance; will be available at set 
hours to assist with online inquiries from public; will manage online festival RSVP event page. 

Design Consultant Yasmin Ladha will enhance design of the Ladyfest Flint brand and logo; 
she will be responsible for the updating of existing promotional, marketing and sponsorship materials, 
and the creation of an electronic vendor and performer application form. 

 
3. “Explain how the project will address ONE of the three program objectives (in at least 50% of 

the project focus): Retention, Engagement or Mentoring.”  

Ladyfest Flint addresses the NLAC value of Engagement via the majority of our festival components: 
 

Performances  
We provide a forum for emerging Flint musicians, artists, writers, playwrights, filmmakers, 

dancers and performing artists to showcase their work to an interested audience. This assists performers in 
building an audience base if they seek to pursue a career in the performing arts, possibly as an instructor; 
and also provides resume experience that contributes to a well-rounded and dynamic profile of the 
individual. 

Workshops  
Providing workshops led by talented Flint area natives or guests in business, art therapy, physical 

and mental health and well-being, career planning, women’s health, gender studies, etc. not only provide 
participants access to helpful information, but also the possibility to connect with an experienced and 
trained individual. The workshop itself can be an enriching, cultural experience to freely participate in, 
and the individual hosting can answer questions and provide information on further resources. 



Vendor and Artists’ Alley  
Similar to the benefits for performers, our Vendor and Artists’ Alley 

provides our local youth artists and entrepreneurs space to vend quality, 
handmade products to their targeted audiences and demographic, effectively 
helping to continue growing their creative business. People who come to 
explore find all kinds of curious notions and oddities from our creatives. 

Art Exhibition  
Providing gallery space for local and emerging artists to display their 

work is crucial for our creative youth to connect with the community. By 
viewing local art immersed in different mediums and styles, people of all ages 
gain meaningful conversation from admiring or speculating over the work. 

Networking Social Events  
By providing a space for our youth opportunities to meet and connect 

with other individuals in the way of networking socials at Ladyfest Flint, they 
expand their network of people to collaborate with on various projects, business 
ideas and initiatives. Learning about another’s skill set and how it can positively 
impact lives, and finding people to work with on like-minded pursuits is 
enriching and meaningful in itself.  

 
4. “How will you evaluate the success of your project based on your 

response to Question #3? 

In 2016, prior to the festival date, we held two volunteer and open meetings 
to present on the idea of Ladyfest Flint, and to open a discussion on what people 
would like to see at the festival. We created fillable forms and used the data 
from these discussions to assist in the direction we took. Post-festival, we 
gauged attendee satisfaction by providing anonymous feedback surveys, where 
we asked for ratings on Performances, Vendors and Workshops.  

Overall, 96% of all categories received a score of 3 or above, with 5 being 
the best score. The charts to the right display the results of the survey ratings by 
category. We also provided blank spaces for comments and feedback, which we 
used in creating a long-term strategy. Here’s some of what people had to say: 

 “Friendly, fun inquisitive space, well-organized and lots of variety.” 

“Community centered around empowerment, very cool. Good to see in 
Flint.” 

“I enjoyed the networking, the communication, the short films and the 
positive vibe.”  

 And people wanted more. “More performances, more education/speakers.” “More bands <3” 
“More advertising--more Ladyfest <3 :)” “more of everything—” 

We aim to improve on these techniques by redesigning our surveys to more specifically meet the 
objective we specified, and to assess how effectively the array and variety of performances and activities 
accomplished these objectives. One of our primary meetings points during our brainstorm meetings will 
focus on evolving our strategy to become more accurate at achieving our desired results, including 
increasing continued print and digital access to our ongoing opinions survey. 
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Nadia Alamah, 24, participates as Project Director for the second year of Ladyfest Flint. Alamah came of 
age in Flint, earning her Bachelor of Arts in English with a Specialization in Writing from the University of 
Michigan-Flint in 2014. Immediately afterward, she dived into the Flint arts community, participating in 
Second Friday Artwalks and the Flint Public Art Project’s Stone Street Residency program as a 
community artist and events coordinator. She has exhibited at the Bishop Gallery in the Flint Institute of 
Arts, The White House Collective in Clarkston, and other venues in Flint and the surrounding area. 
Alamah has also served as an arts instructor, developing and facilitating several youth-focused arts 
classes at various branches of the Genesee District Library. 

The brawn behind Ladyfest Flint (though she’d rather die than admit it), Alamah created several of its 
marketing and sponsorship materials, led the LFF committee and participated in all facets of festival 
preparation. She currently serves as an independent writing consultant and creative publication 
designer.  

 

Rashonda Magee, 26, served as Ladyfest Flint’s Volunteer Coordinator in 2016 and participates this year 
as the Outreach Director. Magee is actively involved in the Flint community and on campus, advocating 
for women, LGBTQ+, and community revitalization and development. As a Peer Educator and Speaker at 
the University of Michigan-Flint’s Women’s Educational Center, she has worked diligently to provide 
students with access to information to create safe environments for women and LGBTQ+ minorities on 
campus. 

Magee is also active as a Research Assistant for the Department of Psychology, and currently studies 
Psychology program at the University of Michigan-Flint. She has continued to pursue her combined 
interests by assisting VISTA AmeriCorps in working to build community in Flint residential areas by 
coordinating events, art installations, neighborhood block parties, and community meetings. She has 
previously volunteered at Hurley Medical Center, and participated in PRIDE, a student LGBTQ+ 
organization. 

 

Our committee members are some of the many Flint women who demonstrate that women have the 
capability to build something life-changing out of nothing, bringing together people from several 
microcommunities in Flint to connect and celebrate together. Flint is currently playing host to a 
noticeable amount of assertive women participating in social change that represents the State of 
Michigan in an admiring light. Our city is creating a generation of women who are pioneers, 
entrepreneurs and educators, and that is worth more investment than any privileged city with existing 
innumerable resources. Here, we innovate because we have to; here, we operate from drive and 
resourcefulness, because we have to; and we will continue to do so until the innovations we make will 
uplift Flint as an inspiring city of the future. 

This is why our committee has spent sleepless nights and tireless efforts to create a positive community 
resource: we do it for our community, so that we will one day take on roles in Flint that sustain our 
community with the respect and care that it deserves, and so as to inspire the generations after us to 
pursue their dreams against all odds.  


